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FUND STATEMENT 
 

Category 
FY 2025 
Actual 

FY 2026 
Adopted 

Budget Plan 

FY 2026 
Revised 

Budget Plan 

FY 2026 
Third Quarter 

Estimate 

Increase 
(Decrease) 
(Col. 5-4) 

Beginning Balance $14,463,713 $17,247,319 $20,772,274 $20,772,274 $0 
      

Revenue:      
Permits, Fees and Regulatory 
Licenses $52,903,547 $54,133,803 $54,133,803 $54,133,803 $0 
Charges for Services 249,120 440,000 440,000 440,000 0 
Fines & Forfeitures 93,065 170,000 170,000 170,000 0 
Revenue from the Use of Money & 
Property 1,078,278 350,000 350,000 350,000 0 
Technology Surcharge Fee1 3,693,541 6,011,895 6,011,895 6,011,895 0 
Miscellaneous Revenues  7,616 11,000 11,000 11,000 0 

Total Revenue2 $58,025,167 $61,116,698 $61,116,698 $61,116,698 $0 
Total Available $72,488,880 $78,364,017 $81,888,972 $81,888,972 $0 

      
Expenditures:      

Personnel Services  $44,567,884 $50,286,763 $50,286,763 $50,286,763 $0 
Operating Expenses 7,687,628 9,430,397 10,346,993 10,346,993 0 
Recovered Costs (972,758) (1,016,127) (1,016,127) (1,016,127) 0 

Total Expenditures2  $51,282,754 $58,701,033 $59,617,629 $59,617,629 $0 
Transfers Out:      

General Fund (10001)3 $433,852 $433,852 $433,852 $433,852 $0 
Total Transfers Out $433,852 $433,852 $433,852 $433,852 $0 
Total Disbursements $51,716,606 $59,134,885 $60,051,481 $60,051,481 $0 

      
Ending Balance4 $20,772,274 $19,229,132 $21,837,491 $21,837,491 $0 

Technology Surcharge Reserve1 $11,456,927 $14,066,727 $13,861,685 $13,861,685 $0 
Operating Reserve 9,315,347 5,162,405 7,975,806 7,975,806  

Unreserved Ending Balance $0 $0 $0 $0 $0 
 
1 Revenue from the Technology Surcharge fee is utilized to cover expenditures associated with PLUS IT staff, other essential technical staff resources, and 
PLUS licenses. In addition, a portion of the revenue is set aside for future upgrades/replacement of the PLUS system.  

2 In order to account for revenues and expenditures in the proper fiscal year, audit adjustments have been reflected as a decrease of $231,625.83 to FY 2025 
revenue and an increase of $1,476.00 to FY 2025 expenditures. The Annual Comprehensive Financial Report (ACFR) reflects all audit adjustments in 
FY 2025. Details of the audit adjustments are found in Attachment VI of the FY 2026 Third Quarter Package.  

3 In FY 2026, funding of $433,852 is transferred to the General Fund to partially offset central support services provided to Fund 40200 by the General Fund. 
These indirect costs include support services such as Human Resources, Purchasing, Budgeting and other administrative services. 

4 Ending Balance fluctuations are a result of operating and revenue requirements that change annually. Funding is carried forward each fiscal year to provide 
flexibility given the uncertainty of market conditions and expenditure requirements. 
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