Fund 60000: Countz Insurance

FUND STATEMENT
FY 2026 FY 2026 FY 2026 Increase
FY 2025 Adopted Revised Third Quarter (Decrease)
Category Actual Budget Plan Budget Plan Estimate (Col. 5-4)
Beginning Balance $121,353,802 $103,982,673 $121,999,375 $121,999,375 $0
Revenue:
Interest $2,899,179 $50,000 $50,000 $50,000 $0
Workers' Compensation 664,980 525,000 525,000 525,000 0
Other Insurance 160,017 110,000 110,000 110,000 0
Total Revenue $3,724,176 $685,000 $685,000 $685,000 $0
Transfers In:
General Fund (10001) $24,439,550 $24,461,533 $24,461,533 $24,461,533 $0
Total Transfers In $24,439,550 $24,461,533 $24,461,533 $24,461,533 $0
Total Available $149,517,528 $129,129,206 $147,145,908 $147,145,908 $0

Expenditures:

Administration $1,976,922 $2,501,995 $2,501,995 $2,501,995 $0
Workers' Compensation 16,763,930 20,564,000 20,564,000 20,564,000 0
Self-Insurance Losses 3,489,453 5,672,500 5,672,500 5,672,500 0
Litigation Expenses 0 0 7,047,000 2,417,280 (4,629,720)
Commercial Insurance Premium 5,007,692 6,148,500 6,148,500 6,148,500 0
Automated External Defibrillator 280,156 300,000 300,000 300,000 0
Total Expenditures $27,518,153 $35,186,995 $42,233,995 $37,604,275 ($4,629,720)

Transfers Out:
Infrastructure Replacement and

Upgrades (30020) $0 $0 $0 $5,000,000 $5,000,000

Technology Infrastructure Services

(60030) 0 0 0 1,000,000 1,000,000
Total Transfers Out $0 $0 $0 $6,000,000 $6,000,000
Expense for Net Change in Accrued
Liability! $2,369,000 $0 $0 $0 $0
Total Disbursements $29,887,153 $35,186,995 $42,233,995 $43,604,275 $1,370,280
Ending Balance? $121,999,375 $93,942,211 $104,911,913 $103,541,633 ($1,370,280)
Restricted Reserves:

Accrued Liability! $85,815,000 $83,446,000 $85,815,000 $85,815,000 $0

Litigation Reserve 12,411,962 5,211,962 5,364,962 3,994,682 (1,370,280)

Reserve for Catastrophic

Occurrences 23,772,413 5,284,249 13,731,951 13,731,951 0

TFY 2025 actuals reflect an accrued liability adjustment of $2,369,000 based on an annual independent actuarial valuation. This adjustment results in a
corresponding adjustment to the FY 2025 Total Disbursements, Accrued Liability Reserve, and Reserve for Catastrophic Occurrences, but it does not affect
the cash balance or the Ending Balance, which is calculated using Total Available less Total Expenditures and Total Transfers Out, not Total Disbursements.
The Annual Comprehensive Financial Report (ACFR) reflects all audit adjustments in FY 2025. Details of the audit adjustment are found in Attachment VI
of the FY 2026 Third Quarter Package.

2Fluctuations in the Ending Balance are primarily due to changes in litigation expenses and Transfers Out.
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