Fund 60010: Department of Vehicle Services Final - April 28, 2026

FUND STATEMENT

FY 2026 FY 2026 FY 2026 Increase
FY 2025 Adopted Revised Third Quarter (Decrease)
Category Actual Budget Plan Budget Plan Estimate (Col. 5-4)
Beginning Balance $104,525,711 $88,206,986 $116,627,086 $116,627,086 $0
Vehicle Replacement Reserve $52,786,659 $45,650,162 $50,949,715 $50,949,715 $0
Facility Infrastructure/Renewal Reserve 1,021,631 1,021,631 1,021,631 1,021,631 0
Ambulance Replacement Reserve 3,733,984 2,222,686 5,023,713 5,023,713 0
Fire Apparatus Replacement Reserve 12,092,842 8,089,778 14,475,351 14,475,351 0
FASTRAN Bus Replacement Reserve 4,861,524 3,283,715 4,004,922 4,004,922 0
Helicopter Replacement Reserve 8,924,536 9,711,679 9,711,679 9,711,679 0
Helicopter Maintenance Reserve 2,918,917 0 5,283,630 5,283,630 0
Boat Replacement Reserve 468,166 524,735 524,735 524,735 0
Police Specialty Vehicle Reserve 4,355,697 4,482,906 5,860,366 5,860,366 0
Police In Car Video Reserve 4,601,631 4,460,871 8,760,871 8,760,871 0
Parks Equipment Reserve 1,604 1,604 1,604 1,604 0
Fuel Operations Reserve 3,889,976 3,888,676 5,255,717 5,255,717 0
Fuel Price Stabilization Reserve 4,000,000 4,000,000 4,000,000 4,000,000 0
Other 868,544 868,543 1,753,152 1,753,152 0
Unreserved Beginning Balance $0 $0 $0 $0 $0
Revenue:

Vehicle Replacement Charges $13,318,347 $10,938,094 $10,938,094 $10,938,094 $0

Ambulance Repl. Charges 2,339,000 514,000 514,000 514,000 0

Fire Apparatus Repl. Charges 9,100,141 5,159,000 5,159,000 5,159,000 0

FASTRAN Bus Repl. Charges 436,788 401,637 401,637 401,637 0

Helicopter Replacement Charges 787,143 787,143 787,143 787,143 0

Helicopter Maintenance Charges 4,600,000 350,000 350,000 350,000 0

Boat Replacement Charges 56,569 56,569 56,569 56,569 0

Police Specialty Vehicle Charges 1,504,669 548,126 548,126 548,126 0

Police In Car Video Charges 6,300,000 2,000,000 2,000,000 2,000,000 0

Vehicle Fuel Charges 22,510,015 20,378,917 20,378,917 28,178,917 7,800,000

Other Charges 50,507,944 52,019,246 52,019,246 52,019,246 0
Total Revenue $111,460,616 $93,152,732 $93,152,732 $100,952,732 $7,800,000
Transfers In:

General Fund (10001) $4,587,636 $0 $0 $1,014,058 $1,014,058
Total Transfers In $4,587,636 $0 $0 $1,014,058 $1,014,058
Total Available $220,573,963 $181,359,718 $209,779,818 $218,593,876 $8,814,058
Expenditures:

Vehicle Replacement $15,155,291 $10,058,562 $11,815,894 $12,024,587 $208,693

Ambulance Replacement 1,049,271 430,000 2,231,554 2,231,554 0

Fire Apparatus Replacement 6,717,632 6,319,960 7,925,844 7,925,844 0

FASTRAN Bus Replacement 1,293,390 1,490,850 2,089,128 2,089,128 0

Helicopter Maintenance 2,235,287 350,000 584,907 584,907 0

Police Specialty Replacement 0 900,000 900,000 900,000 0

Police In Car Video Replacement 2,140,760 2,000,000 2,000,000 2,000,000 0

Fuel Operations:



Fund 60010: Department of Vehicle Services

FUND STATEMENT
FY 2026 FY 2026 FY 2026 Increase
FY 2025 Adopted Revised Third Quarter (Decrease)
Category Actual Budget Plan Budget Plan Estimate (Col. 5-4)

Fuel $20,164,323 $18,541,527 $18,541,527 $26,341,527 $7,800,000

Other Fuel Related Expenses 979,951 1,930,999 2,708,918 3,150,318 441,400
Other:

Personnel Services $29,261,261 $30,206,295 $30,206,295 $30,206,295 $0

Operating Expenses 24,772,389 22,005,319 23,335,802 23,335,802 0

Capital Equipment 177,322 227,632 240,232 604,197 363,965
Total Expenditures $103,946,877 $94,461,144 $102,580,101 $111,394,159 $8,814,058
Total Disbursements $103,946,877 $94,461,144 $102,580,101 $111,394,159 $8,814,058
Ending Balance! $116,627,086 $86,898,574 $107,199,717 $107,199,717 $0
Vehicle Replacement Reserve $50,949,715 $46,109,694 $50,071,915 $50,071,915 $0
Facility Infr./Renewal Reserve 1,021,631 1,021,631 1,021,631 1,021,631 0
Ambulance Replacement Reserve 5,023,713 2,306,686 3,306,159 3,306,159 0
Fire Apparatus Replacement Reserve 14,475,351 6,928,818 11,708,507 11,708,507 0
FASTRAN Bus Replacement Reserve 4,004,922 2,194,502 2,317,431 2,317,431 0
Helicopter Replacement Reserve 9,711,679 10,498,822 10,498,822 10,498,822 0
Helicopter Maintenance Reserve 5,283,630 0 5,048,723 5,048,723 0
Boat Replacement Reserve 524,735 581,304 581,304 581,304 0
Police Specialty Vehicle Reserve 5,860,366 4,131,032 5,508,492 5,508,492 0
Police In Car Video Reserve 8,760,871 4,460,871 8,760,871 8,760,871 0
Parks Equipment Reserve 1,604 1,604 1,604 1,604 0
Fuel Operations Reserve 5,255,717 3,795,067 4,374,258 4,374,258 0
Fuel Price Stabilization Reserve 4,000,000 4,000,000 4,000,000 4,000,000 0
Other 1,753,152 868,543 0 0 0
Unreserved Ending Balance $0 $0 $0 $0 $0

" The Ending Balance in Fund 60010, Department of Vehicle Services, fluctuates based on vehicle replacement requirements in a given year. Except in
rare cases, vehicles are not replaced until they have met both established age and mileage criteria. In years where more vehicles meet their criteria and
are replaced, the ending balance will be lower (and vice versa).



