Fund 80000: Park Revenue and Operating

FUND STATEMENT
FY 2026 FY 2026 FY 2026 Increase
FY 2025 Adopted Revised Third Quarter (Decrease)
Category Actual Budget Plan Budget Plan Estimate (Col. 5-4)
Beginning Balance' $7,709,465 $8,949,425 $7,902,539 $7,902,539 $0
Revenue:
Park Fees? $55,416,708 $58,338,057 $61,911,000 $66,366,901 $4,455,901
Park Rentals 3,447,902 3,230,643 3,230,643 3,822,623 591,980
Interest 431,297 250,000 250,000 458,769 208,769
Donations and Miscellaneous
Revenue 438,815 295,550 295,500 305,088 9,588
Sale of Vehicles and Salvage
Equipment 88,738 145,000 145,000 145,000 0
Total Revenue $59,873,460 $62,259,250 $65,832,143 $71,098,381 $5,266,238
Total Available $67,582,925 $71,208,675 $73,734,682 $79,000,920 $5,266,238

Expenditures:

Personnel Services $38,934,872 $40,528,288 $42,558,351 $43,880,079 $1,321,728

Operating Expenses? 19,811,982 21,779,394 21,880,718 23,612,062 1,731,344

Recovered Costs (860,290) (1,177,952) (1,177,952) (1,177,952) 0

Capital Equipment 38,579 300,000 300,000 300,000 0
Total Expenditures $57,925,143 $61,429,730 $63,561,117 $66,614,189 $3,053,072
Transfers Out:

General Fund (10001)3 $820,000 $820,000 $820,000 $820,000 $0

Consolidated County and Schools

Debt Service (20000) 935,243 932,379 932,379 932,379 0

Park Improvements (80300)° 0 0 2,900,000 2,900,000 0
Total Transfers Out $1,755,243 $1,752,379 $4,652,379 $4,652,379 $0
Total Disbursements $59,680,386 $63,182,109 $68,213,496 $71,266,568 $3,053,072
Ending Balance® $7,902,539 $8,026,566 $5,521,186 $7,734,352 $2,213,166

Revenue and Operating Fund

Stabilization Reserve’ $7,902,539 $8,026,566 $5,521,186 $7,734,352 $2,213,166
Unreserved Ending Balance $0 $0 $0 $0 $0

' This fund statement reflects cash basis accounting. This method differs from the Park Authority Annual Comprehensive Financial Report (ACFR) which
records revenue for untaken Park classes in order to be in compliance with Generally Accepted Accounting Principles (GAAP). The difference in the amount
of revenue recognized under the cash basis method used for budgeting and not recognized in the Park Authority ACFR is approximately $4.2 million.

2 |n order to account for revenues and expenditures in the proper fiscal year, audit adjustments have been reflected as a decrease of $212,757.23 to
FY 2025 revenue and a decrease of $1,382,434.51 to FY 2025 expenditures to properly record the accruals. The Annual Comprehensive Financial Report
(ACFR) reflects all audit adjustments in FY 2025. Details of the audit adjustments are found in Attachment VI of the FY 2026 Third Quarter Package.

3 Funding in the amount of $820,000 is transferred to the General Fund to partially offset central support services supported by the General Fund which
benefits Fund 80000. These indirect costs include support services, such as Human Resources, Purchasing, Budget, and other administrative services.

4 Debt service payments, which support the development of the Laurel Hill Golf Club, are made from Fund 20000, Consolidated County and Schools Debt
Service Fund.

5 Periodically, funding is transferred from Fund 80000 to Fund 80300, Park Improvements, to support unplanned and emergency repairs, the purchase of
critical equipment, and planned, long-term, life-cycle maintenance of revenue facilities.
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6 Fund 80000 attempts to maintain fund balances at adequate levels relative to projected operation and maintenance expenses. These costs change
annually; therefore, funding is carried forward each fiscal year, and ending balances fluctuate, reflecting the carryover of these funds.

" The Stabilization Reserve includes set aside cash flow and emergency reserves for operations as a contingency for unanticipated operating expenses or
a disruption in the revenue stream.



	Fund 80000: Park Revenue and Operating
	Fund Statement


