
Fund 81000: FCRHA General Operating 
 

 

FUND STATEMENT 
 

Category 
FY 2025 
Actual 

FY 2026 
Adopted 

Budget Plan 

FY 2026 
Revised 

Budget Plan 

FY 2026 
Third Quarter 

Estimate 

Increase 
(Decrease) 
(Col. 5-4) 

Beginning Balance1 $40,371,485 $20,678,065 $45,783,683 $45,783,683 $0 
      

Revenue:      
Investment Income $1,358,525 $349,264 $349,264 $349,264 $0 
Monitoring/Developer Fees2 1,248,622 620,276 620,276 620,276 0 
Rental Income2 2,675,426 730,000 730,000 730,000 0 
Program Income2 2,139,423 2,858,110 2,858,110 2,858,110 0 
Other Income2 718,440 87,640 87,640 87,640 0 

Total Revenue $8,140,436 $4,645,290 $4,645,290 $4,645,290 $0 
Total Available $48,511,921 $25,323,355 $50,428,973 $50,428,973 $0 

      
Expenditures:      

Personnel Services2 $2,749,599 $3,437,283 $3,437,283 $3,437,283 $0 
Operating Expenses 248,077 910,832 8,527,354 8,527,354 0 
Capital Outlay 0 89,878 10,644,036 10,644,036 0 
Recovered Cost2 (269,438) (316,014) (316,014) (316,014) 0 

Total Expenditures $2,728,238 $4,121,979 $22,292,659 $22,292,659 $0 
Total Disbursements $2,728,238 $4,121,979 $22,292,659 $22,292,659 $0 

      
Ending Balance $45,783,683 $21,201,376 $28,136,314 $28,136,314 $0 

Debt Service Reserve $0 $4,394,445 $0 $0 $0 
FCRHA Restricted Reserves 50,000 7,854,190 50,000 50,000 0 
FCRHA Operating Reserves 34,236,758 7,955,520 27,090,967 27,090,967 0 
FCRHA Legal Reserve 995,347 995,347 995,347 995,347 0 
FCRHA Private Financing Reserve 10,501,578 0 0 0 0 
FCRHA Project Reserve 0 1,874 0 0 0 

Unreserved Ending Balance $0 $0 $0 $0 $0 
 
1 As a result of a reconciliation of fund balances to the County’s financial statements, the FY 2025 beginning balance is increased by $23,163. This adjustment 
reflects updates to how expenses associated with certain older purchase orders were previously recorded. 

2 In order to account for revenues and expenditures in the proper fiscal year, audit adjustments have been reflected as decreases of $796,544.53 to FY 2025 
revenues and $75,970.32 to FY 2025 expenditures to accurately record revenue and expenditure accruals. The Annual Comprehensive Financial Report 
(ACFR) reflects all audit adjustments in FY 2025. Details of the audit adjustments are included in Attachment VI of the FY 2026 Third Quarter Package. 
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