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FUND STATEMENT 
 

Category 
FY 2025 
Actual 

FY 2026 
Adopted 

Budget Plan 

FY 2026 
Revised 

Budget Plan 

FY 2026 
Third Quarter 

Estimate 

Increase 
(Decrease) 
(Col. 5-4) 

Beginning Balance1 $21,431,653 $16,973,039 $18,613,209 $18,613,209 $0 
      

Revenue:      
Elderly Housing Programs $8,835 $12,000 $12,000 $12,000 $0 
Fairfax County Rental Program 
(FCRP) 325,259 265,580 265,580 265,580 0 
Rental Assistance Demonstration - 
Project-Based Voucher (RAD-PBV) 131,860 44,240 44,240 44,240 0 
Housing Partnerships2 22,025,364 0 31,437,351 33,437,351 2,000,000 
Original Mount Vernon High School 
(OMVHS) 19,893,015 0 67,112,561 67,112,561 0 

Total Revenue $42,384,333 $321,820 $98,871,732 $100,871,732 $2,000,000 
Transfers In:      

General Fund (10001)3 $0 $0 $2,500,000 $2,500,000 $0 
Total Transfers In $0 $0 $2,500,000 $2,500,000 $0 
Total Available $63,815,986 $17,294,859 $119,984,941 $121,984,941 $2,000,000 

      
Expenditures:      

Elderly Housing Programs $0 $0 $350,000 $350,000 $0 
FCRP2 49,536 245,000 1,627,643 1,627,643 0 
RAD-PBV 20,236 44,240 62,185 62,185 0 
Housing Partnerships 20,206,099 0 31,399,956 33,399,956 2,000,000 
OMVHS 24,926,906 0 67,306,490 67,306,490 0 

Total Expenditures $45,202,777 $289,240 $100,746,274 $102,746,274 $2,000,000 
Total Disbursements $45,202,777 $289,240 $100,746,274 $102,746,274 $2,000,000 
      
Ending Balance4 $18,613,209 $17,005,619 $19,238,667 $19,238,667 $0 
Elderly Housing Programs Reserve $3,351,846 $3,005,011 $3,013,846 $3,013,846 $0 
FCRP Reserve 8,173,022 6,596,249 6,810,959 6,810,959 0 
Housing Partnerships Reserve 1,870,002 51,294 1,907,397 1,907,397 0 
RAD-PBV Reserve5 7,524,410 7,353,065 7,506,465 7,506,465 0 
OMVHS Restricted Reserve6 (2,306,071) 0 0 0 0 
Unreserved Ending Balance $0 $0 $0 $0 $0 

 
1 As a result of a reconciliation of fund balances to the County’s financial statements, the FY 2025 beginning balance is increased by $11,370. This adjustment 
reflects updates to how expenses associated with certain older purchase orders were previously recorded. 

2 In order to account for revenues and expenditures in the proper fiscal year, audit adjustments have been reflected as increases of $1,856,102.89 to 
FY 2025 revenues and $1,000.00 to FY 2025 expenditures to record revenue and expenditure accrual adjustments. The Annual Comprehensive Financial 
Report (ACFR) reflects all audit adjustments in FY 2025. Details of the audit adjustments are included in Attachment VI of the FY 2026 Third Quarter 
Package. 

3 A Transfer In of $2,500,000 from Fund 10001, General Fund, is included to support the purchase of furniture and equipment for The Commons Mount 
Vernon site. 

4 The ending balance in Fund 81400 is restricted by program. 
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5 Included in the RAD-PBV Reserve is the Restricted HUD Capital Needs Reserve which was required by HUD to support critical capital needs and 
improvements identified in the 20-year Capital Needs Assessment as part of the conversion to RAD. This reserve is held in a separate bank account and 
includes additional funding of $1,035,096 not shown on this fund statement. 

6 The OMVHS Restricted Reserve reflects a negative ending balance based on the timing of fiscal year end reimbursements from the bank for project 
expenses. Requisitions will be processed through the bank during FY 2026 to replenish this reserve. 
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SUMMARY OF CAPITAL PROJECTS 
 

Project 

Total 
Project 

Estimate 

FY 2025 
Actual 

Expenditures 

FY 2026 
Pre-Third 
Quarter 
Revised 

FY 2026 
Third Quarter 

Revised 
Increase/ 

(Decrease) 
Asset Management - OMVHS LLC 
Project (HF-000178) $96,840,488 $21,901,493.44 $67,831,902.61 $67,831,903 $0 
Asset Management - Penderbrook 
Capital (HF-000176) 421,998 0.00 421,998.00 421,998 0 
LRG I Rehabilitation (HF-000184) 28,164,345 6,944,642.04 19,919,505.96 21,219,506 1,300,000 
LRG IV Development (HF-000185) 25,442,268 7,101,033.16 17,640,873.84 18,340,874 700,000 
OMVHS Furniture & Equipment (2H38-
239-000) 2,500,000 0.00 2,500,000.00 2,500,000 0 
Total $153,369,099 $35,947,168.64 $108,314,280.41 $110,314,280 $2,000,000 
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