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SUMMARY OF GENERAL FUND REVENUE
AND TRANSFERS IN

Real Estate Taxes - 
Current & Delinquent $3,567,823,687 $3,737,057,704 $3,737,057,704 $3,737,057,704 $0 0.0%
Personal Property Taxes - 
Current & Delinquent2 819,488,988         806,661,522          836,907,715         836,907,715         0 0.0%
Other Local Taxes 642,805,015         729,881,785          731,255,491         724,739,986         (6,515,505) (0.9% )
Permits, Fees and 
Regulatory Licenses 11,031,357           12,985,962            12,985,962           12,985,962           0 0.0%

Fines and Forfeitures 9,175,729             9,214,101              9,231,642             9,231,642             0 0.0%
Revenue from Use of 
Money/Property 192,952,240         152,662,534          168,413,443         168,413,443         0 0.0%
Charges for Services 72,641,370           72,467,723            74,584,336           74,584,336           0 0.0%
Revenue from the 
Commonwealth and 
Federal Government2 174,680,809         168,804,099          170,495,618         169,925,146         (570,472) (0.3% )
Recovered Costs/ 
Other Revenue 21,643,708           21,234,575            21,602,154           21,602,154           0 0.0%
Total Revenue $5,512,242,903 $5,710,970,005 $5,762,534,065 $5,755,448,088 (7,085,977) (0.1% )
Transfers In 27,344,474           15,094,007            15,094,007           15,094,007           0 0.0%
Total Receipts $5,539,587,377 $5,726,064,012 $5,777,628,072 $5,770,542,095 (7,085,977) (0.1%)

2 The portion of the Personal Property Tax reimbursed by the Commonwealth as a result of the Personal Property Tax Relief Act of
1998 is included in the Personal Property Tax category for the purpose of discussion in this section. 

1 FY 2026 revenue estimates were increased a net $53.4 million as part of the FY 2025 Carryover Review and the fall 2025 review of
revenues.   Explanations of these changes can be found in the following narrative. 

Category
FY 2025
Actual

FY 2026 Revised
Budget Plan 

as of FY 2025
Carryover

FY 2026
Fall

Estimate1

FY 2026
Third Quarter 

Budget Estimate

Change from the 
FY 2026 Fall Estimate

Increase/
Decrease

Percent
Change

Total receipts, including Transfers In, are estimated at $5,770,542,095 and reflect a decrease of $7,085,977, 
or 0.1 percent, from the FY 2026 fall estimate.  This is the result of redirecting $6,515,505 in earmarked 
Transient Occupancy Tax revenue to Fund 10030, Contributories, for tourism activities, and a decrease of 
$570,472 in Revenue from the Commonwealth and Federal Government associated with expenditure 
adjustments.   

FY 2026 revenue estimates were increased a net $53.4 million in a number of revenue categories as part of 
the FY 2025 Carryover Review and the fall 2025 revenue review prior to the Third Quarter Review during 
the development of the FY 2027 budget. These adjustments were based on actual FY 2025 receipts and 
collections through the first several months of FY 2026.  Revenue changes made during the fall revenue 
review are discussed throughout this Attachment.  Any impact to FY 2027 revenue estimates from these 
FY 2026 fall adjustments is already included in the FY 2027 Advertised Budget Plan. 

It should be noted that the FY 2026 Third Quarter revenue estimates are based on actual revenue collections 
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through the end of February 2026.  Any potential negative impacts as a result of geopolitical conflicts and 
economic disruptions are not reflected in the revenue estimates. Because many revenue categories such as 
Sales Tax, Food and Beverage Tax, and Transient Occupancy Tax are sensitive to economic conditions, 
there is the potential that actual receipts at year-end may deviate from the revenue estimates included in 
this Attachment. It should be noted that currently there is limited actual collections data available 
concerning the County’s new Food and Beverage Tax, which was implemented effective January 1, 2026.  
In addition, since filings and payments of Business, Professional, and Occupational License (BPOL) Taxes 
are not due until March 1, with additional time required to process returns, staff is still analyzing BPOL 
receipts. FY 2026 BPOL receipts are based on businesses’ gross receipts during calendar year 2025 and 
could have been negatively impacted by the federal shutdown and the federal reductions implemented in 
calendar year 2025. Revenue from the Bank Franchise Tax is not received until late May or early June so 
there is no information currently available to help estimate FY 2026 receipts. All revenue categories are 
closely monitored with respect to collections and the effects of changes in economic activity.  Any necessary 
FY 2026 and FY 2027 revenue adjustments will be included in the Add-On Review. 
 

FY 2025
Actual

FY 2026 
Revised as of 

FY 2025 Carryover 

FY 2026
Fall Estimate

FY 2026
Third Quarter 

Estimate 

Increase/
(Decrease)

Percent 
Change

$784,642,555 $772,999,595 $803,245,788 $803,245,788 $0 0.0%

PERSONAL PROPERTY TAX-CURRENT

 
 
The FY 2026 Third Quarter Review estimate for Current Personal Property Tax of $803,245,788 reflects no 
change from the FY 2026 fall revenue estimate. During the fall 2025 revenue, the FY 2026 Current Personal 
Property Tax estimate was increased by $30.2 million over the FY 2026 Adopted Budget Plan estimate.  
The projected increase is the result of higher vehicle volume and higher than anticipated average vehicle 
levy. In FY 2026, vehicle volume is anticipated to be up 3.2 percent, while the average vehicle levy is 
expected to be slightly down by 1.1 percent compared to FY 2025. In addition, several data centers were 
added in Fairfax County in FY 2026 (tax year 2025), resulting in increases of more than $20 million in 
Furniture and Fixtures and Computer Equipment revenue. As a result, business personal property tax levy 
is projected to increase 14.6 percent in FY 2026. Overall, FY 2026 Current Personal Property tax is 
projected to increase 2.4 percent over the FY 2025 level.    
 

FY 2025
Actual

FY 2026 
Revised as of 

FY 2025 Carryover 

FY 2026
Fall Estimate

FY 2026
Third Quarter 

Estimate 

Increase/
(Decrease)

Percent 
Change

$249,561,855 $251,357,344 $254,550,859 $254,550,859 $0 0.0%

LOCAL SALES TAX

 
 
The FY 2026 Third Quarter Review estimate for Sales Tax of $254,550,859 reflects no change from the  
FY 2026 fall revenue estimate. During the fall 2025 revenue review, the FY 2026 Sales Tax estimate was 
increased by $3.2 million over the FY 2026 Adopted Budget Plan estimate, reflecting a projected increase 
of 2.0 percent over the FY 2025 level.  Year-to-date through February 2026, Sales tax receipts are trending 
stronger and are up 5.5 percent.  
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FY 2025
Actual

FY 2026 
Revised as of 

FY 2025 Carryover 

FY 2026
Fall Estimate

FY 2026
Third Quarter 

Estimate 

Increase/
(Decrease)

Percent 
Change

$26,366,888 $39,093,030 $39,093,030 $32,577,525 ($6,515,505) (16.7% )

TRANSIENT OCCUPANCY TAX

 
 
The FY 2026 Third Quarter Review estimate for Transient Occupancy Tax (TOT) of $32,577,525 reflects a 
decrease of $6,515,505, or 16.7 percent, from the FY 2026 fall revenue estimate. The decrease is the result 
of directing a portion of TOT revenue from the General Fund to Fund 10030, Contributories.  For FY 2026, 
the Board of Supervisors approved a 2-percentage point increase in the FY 2026 TOT tax rate from 4 percent 
to 6 percent.  Revenue associated with the first additional percentage point is designated for tourism 
initiatives that could attract travelers to Fairfax County, increase occupancy at lodging properties, and 
generate tourism revenues in the County. The Board requested that hospitality industry representatives 
collaborate with Visit Fairfax to develop a proposal for the optimal use of these reserved funds. The proposal 
was presented in the fall of 2025, and the Board is expected to take action on the allocation of the funding 
as part of the FY 2026 Third Quarter Review.  This tourism-related TOT revenue will be directly posted in 
and expended from Fund 10030, Contributories.  
 

FY 2025
Actual

FY 2026 
Revised as of 

FY 2025 Carryover 

FY 2026
Fall Estimate

FY 2026
Third Quarter 

Estimate 

Increase/
(Decrease)

Percent 
Change

$31,436,576 $29,107,014 $30,818,756 $30,818,756 $0 0.0%

RECORDATION/DEED OF CONVEYANCE TAXES

 
 
The FY 2026 Third Quarter Review estimate for Deed of Conveyance and Recordation Taxes of 
$30,818,756 reflects no change from the FY 2026 fall revenue estimate. Based on collection trends, the 
FY 2026 estimate for Deed of Conveyance and Recordation Taxes was increased $1.7 million during the 
fall 2025 revenue review over the FY 2026 Adopted Budget Plan estimate. Deed of Conveyance Taxes are 
projected to decline 8.0 percent, while Recordation Taxes are anticipated to be flat with the actual FY 2025 
level.  Combined, the FY 2026 Third Quarter Review estimate represents a decrease of 2.0 percent from the 
FY 2025 level.  
 

FY 2025
Actual

FY 2026 
Revised as of 

FY 2025 Carryover 

FY 2026
Fall Estimate

FY 2026
Third Quarter 

Estimate 

Increase/
(Decrease)

Percent 
Change

$28,520,593 $31,629,866 $28,520,593 $28,520,593 $0 0.0%

BANK FRANCHISE TAX

 
 
The FY 2026 Third Quarter Review estimate for Bank Franchise Tax of $28,520,593 reflects no change 
from the FY 2026 fall revenue estimate. Revenue in this category is not received until late May or June, 
making it a particularly difficult category to project.  The FY 2026 estimate was decreased $3.1 million 
during the fall 2025 revenue review to the same level collected in FY 2025.  
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FY 2025
Actual

FY 2026 
Revised as of 

FY 2025 Carryover 

FY 2026
Fall Estimate

FY 2026
Third Quarter 

Estimate 

Increase/
(Decrease)

Percent 
Change

$9,175,729 $9,214,101 $9,231,642 $9,231,642 $0 0.0%

FINES AND FORFEITURES

 
 
The FY 2026 Third Quarter Review estimate for Fines and Forfeitures of $9,231,642 reflects no change 
from the FY 2026 fall revenue estimate.  During the fall 2025 revenue review, a number of revenue 
categories were adjusted based on actual FY 2025 receipts and year-to-date collection trends in FY 2026. 
General District Court Fines revenue was reduced by $262,067 to the same level collected in FY 2025, 
while the estimate for Parking Violations was increased by $451,556, reflecting an increase of 18.7 percent 
over the FY 2025 level.  The net FY 2026 estimate for Fines and Forfeitures was increased by $17,541 over 
the FY 2026 Adopted Budget Plan estimate.  
 

FY 2025
Actual

FY 2026 
Revised as of 

FY 2025 Carryover 

FY 2026
Fall Estimate

FY 2026
Third Quarter 

Estimate 

Increase/
(Decrease)

Percent 
Change

$190,696,546 $150,370,000 $166,300,000 $166,300,000 $0 0.0%

INVESTMENT INTEREST 

 
 
The FY 2026 Third Quarter Review estimate for Investment Interest of $166,300,000 reflects no change 
from the FY 2026 fall revenue estimate.   
 
Revenue from Interest on Investments is highly dependent on Federal Reserve actions.  With moderating 
inflation, the Federal Reserve trimmed rates three times starting in September 2024, bringing the target 
range down to 4.25-4.5 percent.  The FY 2026 Adopted Budget Plan estimate for Investment Interest was 
based on the assumption that the Fed will continue reducing interest rates.  However, in January 2025, the 
Fed left its benchmark rate unchanged, choosing to take a wait-and-see approach to the new administration’s 
potentially inflationary economic policies and as inflation was still above the Federal Reserve Board’s target 
rate of 2.0 percent. Throughout 2025, the Fed maintained the Fed funds rate unchanged and did not cut rates 
until September 2025. This rate cut was followed by two more rate cuts in October and December. The 
Federal Reserve kept its benchmark interest rate unchanged at 3.50–3.75 percent target range at its January 
2026 meeting. The market is predicting the current rate to remain in place until at least June 2026.  Based 
on the Fed’s actions, the FY 2026 Investment Interest estimate was increased by $15.9 million to $166.3 
million during the fall 2025 revenue review and assumes a projected average yield of 4.06 percent.  
 

FY 2025
Actual

FY 2026 
Revised as of 

FY 2025 Carryover 

FY 2026
Fall Estimate

FY 2026
Third Quarter 

Estimate 

Increase/
(Decrease)

Percent 
Change

$72,641,370 $72,467,723 $74,584,336 $74,584,336 $0 0.0%

CHARGES FOR SERVICES
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The FY 2026 Third Quarter Review estimate for Charges for Services of $74,584,336 reflects no change 
from the FY 2026 fall estimate.  During the FY 2025 Carryover Review and the fall 2025 revenue review, 
the FY 2026 estimate was increased by a net $2.8 million.  The School-Age Child Care (SACC) fees 
estimate was increased by $0.7 million as a result of the implementation of the Beyond the Bell pilot 
program which is expected to increase the capacity to serve more children. In addition, the EMS transport 
fee revenue estimate was increased by $1.5 million based on actual FY 2025 receipts and year-to-date 
collection trends in FY 2026.  The County Clerk fee revenue estimate was increased by $0.2 million, and 
the Library Lost or Damaged Item fee revenue estimate was also increased by $0.2 million based on 
collection trends. 
 

FY 2025
Actual

FY 2026 
Revised as of 

FY 2025 Carryover 

FY 2026
Fall Estimate

FY 2026
Third Quarter 

Estimate 

Increase/
(Decrease)

Percent 
Change

$21,643,708 $21,234,575 $21,602,154 $21,602,154 $0 0.0%

RECOVERED COSTS / OTHER REVENUE

 
 
The FY 2026 Third Quarter Review estimate for Recovered Costs/Other Revenue of $21,602,154 reflects 
no change from the FY 2026 fall revenue estimate.  During the fall 2025 revenue review, the FY 2026 
estimate was increased a net $0.4 million over the FY 2026 Adopted Budget Plan estimate.  The projected 
FY 2026 Public Assistance recovered cost revenue associated with reimbursements from City of Fairfax 
and City of Falls Church was increased by $0.6 million.  Partially offsetting the increase was a decrease of 
$0.3 million due to adjusting the estimate for the City of Fairfax Shared Governmental Expenses 
reimbursement as a result of the reconciliation of the City’s share of expenses based on actual utilization 
and expenses during FY 2025. 
 

FY 2025
Actual

FY 2026 
Revised as of 

FY 2025 Carryover 

FY 2026
Fall Estimate

FY 2026
Third Quarter 

Estimate 

Increase/
(Decrease)

Percent 
Change

$174,680,809 $168,804,099 $170,495,618 $169,925,146 ($570,472) (0.3% )

REVENUE FROM THE COMMONWEALTH/FEDERAL GOVERNMENT1

 
 

1 Excludes Personal Property Taxes that are reimbursed by the Commonwealth as a result of the Personal Property Tax Relief Act of 1998.  
 
The FY 2026 Third Quarter Review estimate for Revenue from the Commonwealth and Federal 
Government of $169,925,146 reflects a net decrease of $570,472, or 0.3 percent from the FY 2026 fall 
revenue estimate.  An increase of $0.7 million is the result of state funding for increased financial assistance 
being provided to low-income individuals who are aged, blind, disabled, and reside in supportive housing.  
An increase of $0.4 million is the result of partial-year state funding for increased workload related to 
Medicaid eligibility determination under the federal 2025 H.R.1 law requirement. An increase of $0.2 
million in revenue is the result of federal funding for mandated Refugee Assistance Program for Afghan 
evacuees who have settled in Fairfax County. The Public Assistance and Employment Services division in 
the Department of Family Services processes public assistance applications for refugees and works with 
local refugee resettlement agencies. An increase of $0.1 million in revenue is the result of federal funding 
to offset the increased cost of Title-IV-E, a federal program designed to ensure proper care for eligible 
children in foster care and to provide ongoing assistance to eligible children with special needs receiving 
adoption subsidies. The revenue increases are fully offset by an increase in expenditures for no net impact 
to the General Fund.  
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Partially offsetting the increases is a decrease of $2.0 million in the Children’s Services Act (CSA) state 
revenue as a result of aligning the Department of Family Services CSA budget with actual spending. The 
revenue decrease is fully offset by a decrease in expenditures of $4.0 million for net savings to the General 
Fund of $2.0 million. 
 
The FY 2026 Revised Budget Plan estimate for Revenue from the Commonwealth and Federal Government 
was increased by $2.8 million over the FY 2026 Adopted Budget Plan estimate as a result of adjustments 
made during the FY 2025 Carryover Review and as part of the fall 2025 revenue review. An increase of 
$1.0 million is associated with additional state and federal reimbursement funding to address workload 
increases due to changes in state requirements, state program changes, and increased demand for mandated 
services. In addition, a net increase of $1.7 million is primarily associated with Compensation Board 
reimbursement state revenue based on the actual level of revenue received in FY 2025. 
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