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FY 2026 Third Quarter Review 
 

APPROPRIATED FUNDS 
 

General Fund Group 

Fund 10030, Contributories $1,965,000 

FY 2026 expenditures are required to increase $1,965,000, or 9.5 percent, over the FY 2026 Revised Budget Plan total 
of $20,714,837.  This is primarily due to an increase of $1,865,000 to support tourism-related programming for Visit 
Fairfax. Of this amount, $895,000 is included for tourism-related marketing, research, and grants, $850,000 to support 
the 250th Anniversary Campaign, and $120,000 to support the consolidation of Celebrate Fairfax into Visit Fairfax as 
included in the FY 2027 Advertised Budget Plan. In addition, $100,000 is included to provide support to Volunteer 
Fairfax to address lower than expected revenue from fundraising and ensure that the organization ends FY 2026 with 
a positive ending balance. This funding was also included as part of the FY 2027 Advertised Budget Plan.   

FY 2026 revenues increased $6,515,505 over the FY 2026 Revised Budget Plan due to the transfer of Transient 
Occupancy Tax revenue from Fund 10001, General Fund to Fund 10030, Contributories. Of this amount, $1,865,000 is 
included to support tourism-related programming for Visit Fairfax, as broken out above. The remaining balance of 
$4,650,505 is allocated to the Reserve for Tourism-Related Capital Projects. 

The FY 2026 General Fund Transfer In is increased by $100,000 over the FY 2026 Revised Budget Plan total of 
$20,714,837 to support Volunteer Fairfax. 

As a result of the actions noted above, the FY 2026 ending balance is projected to be $4,697,883, an increase of 
$4,650,505 over the FY 2026 Revised Budget Plan amount of $47,378. 

Fund 10040, Information Technology Projects $12,734,594 

FY 2026 expenditures are required to increase $12,734,594 due to increases of $12,091,700 to the General Fund 
transfer to provide support for new and continuing IT projects and $642,894 in revenues received to date in FY 2026. 
The $642,894 in revenues comprises $228,558 in Technology Trust Fund revenue, $204,615 in CPAN revenue, 
$192,816 in Electronic Summons program revenue, and $16,905 in land records fees.  

The following adjustments are required at this time: 

Project Name (Number) 
Increase/ 

(Decrease) Comments 

Athletic Facilities Scheduling 
System (IT-000073) 

       $528,000 Increase necessary to support the replacement of the Athletic 
Facility Scheduling system to provide enhanced capabilities, 
performance, and efficiency. 

CCR Case Management System 
(2G70-021-000) 

         221,520 Increase necessary to appropriate revenues received in 
FY 2026. 

CCR Court Automated 
Recording System             
(2G70-022-000) 

         228,558 Increase necessary to appropriate revenues received in 
FY 2026. 
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Project Name (Number) 
Increase/ 

(Decrease) Comments 

Courtroom Technologies  
(2G70-034-000) 

           75,000 Increase necessary to maintain and enhance technology to 
improve courts system user experience. 

Customer Relationship 
Management (CRM) (2G70-
041-000) 

         200,000 Increase necessary to execute modernization and upgrade of 
agency legacy CRM solutions to modern cloud-based 
technology leveraging MS Power Platform and Dynamics 
CRM applications. 

Domestic and Sexual Violence 
E-Health Project (IT-000050) 

         250,000 Increase necessary to support electronic health records for 
clinical services to victims of domestic and sexual violence, 
stalking, and human trafficking to improve compliance with 
the federal privacy mandates in the Violence Against Women 
Act. 

DTA Customer Relationship 
Management Project              
(IT-000040) 

                (41) Decrease necessary due to project completion. This funding is 
transferred to 2G70-069-000, Tax System Modernization 
Project. 

E. Gov. Programs              
(2G70-020-000) 

         700,000 Increase necessary to support the County’s public website, 
transactional applications, FairfaxNET, and activities needed 
to upgrade and maintain various digital platforms and backend 
systems. 

Electronic Summons and Court 
Scheduling (2G70-067-000) 

         192,816 Increase necessary to appropriate revenues received in 
FY 2026. 

Enterprise Content Services 
Project (IT-000017) 

         300,000 Increase necessary to leverage and adopt the enterprise 
document management application using OpenText for 
agencies to efficiently create, store, organize, retrieve and 
manage digital documents and records countywide. 

FOCUS S4 HANA Cloud 
Upgrade Project (IT-000080) 

      5,000,000 Increase necessary to upgrade the FOCUS SAP software to 
the next generation cloud-based S/4 HANA platform for 
Fairfax County Government and Fairfax County Public 
Schools. Current SAP platform support ends in FY 2027. The 
total project estimate is $40.0 million; therefore, additional 
funding will be necessary over the next several fiscal years. 

Geospatial Initiatives             
(IT-000028) 

         900,000 Increase necessary to modernize the County’s GIS systems 
and to enable sustained updates and upgrades. 

Identity Access Mgmt Tool 
Migration (IT-000075) 

         450,000 Increase necessary to modernize the County’s enterprise 
identify management capabilities by replacing the existing 
Quest One Identity platform, which is reaching end-of-
support, with SailPoint Identity Security Cloud. 
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Project Name (Number) 
Increase/ 

(Decrease) Comments 

Medicaid and SNAP Data 
Warehouse Project (IT-000082) 

         500,000 Increase necessary to support the development of an AI 
solution for the Department of Family Services to enhance the 
Supplemental Nutrition Assistance Program (SNAP) 
application process. 

PLUS Project (IT-000019)          500,000 Increase necessary for ongoing support and maintenance of 
the PLUS System.  

Remote Access (2G70-036-000)          150,000 Increase necessary to support secure enterprise remote access 
to authorized individuals to securely connect and utilize the 
County’s systems, data, and services from remote locations 
enhancing flexibility and productivity.  

Sheriff’s Office EHR 
Implementation (IT-000067) 

         450,000 Increase necessary to develop a new Records Management 
System to replace the agency’s legacy Sheriff Incident 
Reporting System which is approaching end of life. 

Tax System Modernization 
Project (2G70-069-000) 

      1,338,741 Increase necessary to support the implementation of solutions 
supporting business requirements for the Department of Tax 
Administration. 

Voice and Paging System 
Upgrade (IT-000081) 

         750,000 Increase necessary to support the modernization of 
countywide voice paging systems. This initiative addresses 
aging and neglected systems across police and fire and rescue 
stations, libraries, community centers, golf courts, and 
homeless shelters. 

Total   $12,734,594  

Fund 10050, Equipment Replacement $2,570,000 

FY 2026 expenditures are required to increase $2,570,000, or 100.0 percent, over the FY 2026 Revised Budget Plan 
total of $0. This is due to a $2,000,000 increase to the Access and Control Replacement project for the Government 
Center complex, $70,000 for security enhancements at 10201 Main Street as a result of relocation of staff from the 
Historic Courthouse, and $500,000 for the Emergency Operations Center (EOC) Replacement program.  

The FY 2026 General Fund Transfer In is increased by $2,570,000 over the FY 2026 Revised Budget Plan total of $0 
to support security enhancements, and the transfer of funding that has been held in Agency 93, Department of 
Emergency Management and Security, to Fund 10050, Equipment Replacement. An additional $385,171 is being 
transferred from Fund 30010, General Construction and Contributions, to be used towards the EOC Replacement 
Program. As a result of the actions noted above, the FY 2026 ending balance is projected to be $385,171. 
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The following adjustments are required at this time:  

 

Project Name (Number) 
Increase/ 

(Decrease) Comments 

Access and Control Replacement 
(OP-000017) 

$2,000,000 Increase necessary to support Phase II of the Access and 
Control Replacement for County Facilities. 

Alternate Old Courthouse 
Access & Control (OP-000019) 

70,000 Increase necessary to support the Access and Control 
installation at the alternate location for the Historic 
Courthouse while it is under repair. 

EOC Equipment Replacement 
(OP-000018) 

500,000 Increase necessary to support equipment replacement for the 
Emergency Operations Center. 

Total 
                                                                       

$2,570,000 
 

 

Debt Service Funds 

Fund 20000, Consolidated County and Schools Debt Service ($169,727) 

FY 2026 expenditures are required to decrease $169,727 or 0.0 percent from the FY 2026 Revised Budget Plan total 
of $380,835,275.  This is due to the impact of FY 2025 audit adjustments.  

FY 2026 revenues are recommended to remain the same as the FY 2026 Revised Budget Plan.  

As a result of the actions noted above, the FY 2026 ending balance is projected to be $0, an increase of $169,727 or 100.0 
percent over the FY 2026 Revised Budget Plan amount of ($169,727). 
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Capital Project Funds 

Fund 30010, General Construction and Contributions                             $25,729,817 
 
FY 2026 expenditures are required to increase $25,729,817 due to an increase to the General Fund Transfer In of 
$1,250,000 to support the DPWES Snow Removal and the Historic Courthouse Demo/Reno projects. This increase is 
partially offset by an FY 2025 audit adjustment and a transfer out to Fund 10050, Equipment Replacement.   
 
In addition, an increase of $25,000,000 is associated with a transfer in from Fund 40040, Fairfax-Falls Church 
Community Services Board, to support both an Adult Crisis Care Facility and a Youth Treatment facility. 
 
The following project adjustments are required at this time:   

 

Project Name (Number) 
Increase/ 

(Decrease) Comments 

Adult Crisis Care Facility 
(HS-000073) 

$12,500,000 Increase necessary to support the renovation of approximately 
13,500 square feet to support an Adult Crisis Care facility. 
The facility will have onsite residential treatment for patients 
who are detoxing or experiencing a mental health crisis and 
serves as an alternative to the hospital emergency room. The 
renovation includes supporting spaces, such as de-escalation 
and calming rooms, medical evaluation rooms, 
pharmaceutical storage, administrative workspaces, and 
public and law enforcement entrances. Funding to support the 
project is transferred from Fund 40040, Fairfax-Falls Church 
Community Services Board. 

Capital Sinking Fund for County 
Roads (RC-000001) 

(1,000,000) Decrease necessary to support the Capital Sinking Fund for 
Walkways. Based on the pace of spending and the existing 
requirements in the Road program, funding is available to 
support the Walkway program which is experiencing project 
escalation.   

Capital Sinking Fund for County 
Walkways (ST-000050) 

1,000,000 Increase necessary to support higher than anticipated costs 
associated with the South Van Dorn Bridge and Pedestrian 
Walkway replacement project.  

Contingency – General Fund 
(2G25-091-000) 

(4,704) Decrease necessary due to an FY 2025 audit adjustment.  
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Project Name (Number) 
Increase/ 

(Decrease) Comments 

DPWES Snow Removal 
(2G25-128-000) 

250,000 Increase necessary to support emergency snow response and 
snow removal operations resulting from winter storms. The 
severity of these storms required expanded and sustained 
snow removal efforts across all County-owned and 
maintained facilities. Snow removal services were provided at 
critical locations, including fire stations, police stations, mass 
transit facilities, government centers, libraries, health 
facilities, and community centers. These efforts are essential 
to ensure public safety, maintain continuity of operations, and 
provide uninterrupted access to vital services during and after 
snowstorms.  

Eleanor Kennedy Shelter-2016 
(HS-000019) 

(2,700,000) Decrease necessary to support full design of the Embry 
Rucker Shelter. Funding for the Eleanor Kennedy Shelter 
project, approved in 2016, is available to be redirected. This 
project was delayed in order to move forward with a design 
that collocates the Penn Daw Fire Station with a new 
Emergency Shelter and Permanent Supportive Housing. The 
new Shelter and Supportive Housing complex will replace the 
Eleanor Kennedy Shelter currently in leased space at the Fort 
Belvoir Military Reservation. This new collocated complex is 
proposed to be funded using Economic Development 
Authority (EDA) bond financing, making these General 
Obligation bonds available to support the Embry Rucker 
Shelter project.  

Embry Rucker Shelter-2016 
(HS-000018) 

2,700,000 Increase necessary to support the design phase of the Embry 
Rucker Shelter. Although funding was approved in 2016, this 
project was delayed in order to move forward with the Reston 
Town Center North (RTCN) Redevelopment project. Most of 
the funding approved for this project has been redirected to 
shortfalls in other projects. The first phase of the RTCN 
Redevelopment project includes a replacement shelter, 
library, and additional community spaces. EDA bond 
financing is anticipated in FY 2027 to fund the construction 
phase of the Shelter project.  

Emergency Management 
Initiatives (GF-000024) 

(385,171) Decrease necessary to transfer the remaining project balance 
to Fund 10050, Equipment Replacement. This project was 
originally created to support emergency management 
initiatives/trainings and has not been active in recent years. 
The project balance is now available to support equipment 
replacement and ensure the timely and systematic 
replacement of essential capital equipment as it reaches the 
end of its useful life.  
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Project Name (Number) 
Increase/ 

(Decrease) Comments 

Historic Courthouse Demo/Reno 
(CF-000008) 

1,000,000 Increase necessary to begin the design phase for a full 
replacement of the central heating system at the Historic 
Courthouse. The Historic Courthouse was constructed circa 
1800 and houses priceless historical records and staff from the 
Juvenile and Domestic Relations District Court and Office of 
the Sheriff. The building’s central steam heating system 
recently failed, leaving the entire facility without heat. Due to 
the age and condition of the system, repairs were not able to 
restore reliable operations and staff and materials have been 
relocated. The building has been winterized to avoid freezing 
of the pipes which could cause catastrophic damage to the 
building and its subsystems. This initial funding will support 
design work associated with a full HVAC replacement. The 
building’s age and complexity necessitate a comprehensive 
system replacement and will require significant future 
funding. This project will be coordinated with the Department 
of Public Works and Environmental Services (DPWES) to 
determine the future renovation project scope and timelines. 

Park Playground Assessment 
(2G51-054-000) 

4,704 Increase necessary due to an FY 2025 audit adjustment.  The 
balance in this project was transferred to Fund 40400, Park 
General Operations and Capital, as part of the FY 2025 
Carryover Review. As a result, the project in Fund 30010 has 
been closed and has no available funding for this adjustment. 
Funding is reallocated from the Fund Contingency to support 
the audit adjustment.  

Tysons Community Center 
(CC-000026) 

(135,012) Decrease necessary due to an FY 2025 audit adjustment. The 
Tysons Community Center was financed by EDA bonds and 
interest earnings are appropriated to the project annually at 
year end.  Based on the final audit, interest earnings were 
reduced requiring a reduction in the appropriation level for the 
project.   

Youth Treatment Facility 
(HS-000072) 

12,500,000 Increase necessary to support the construction of a Youth 
Crisis Treatment facility. This facility will provide mental and 
substance treatment services for youth, including short term 
crisis stabilization for individuals with severe and persistent 
mental illness, and for individuals with substance use 
disorders.  The facility will include supporting spaces, such as 
medical evaluation rooms, dining areas and kitchen, de-
escalation and calming rooms, pharmaceutical storage, 
administrative workspaces, and public and law enforcement 
entrances.  Funding to support the construction phase of the 
project is transferred from Fund 40040, Fairfax-Falls Church 
Community Services Board. 
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Project Name (Number) 
Increase/ 

(Decrease) Comments 

Total $25,729,817  

Fund 30015, Environmental and Energy Program $1,863,158 

FY 2026 expenditures are required to increase $1,863,158 due to the appropriation of revenue in the amount of 
$1,463,158 received in FY 2026 associated with the Electric Vehicle (EV) Stations program and with the Plastic Bag 
Tax, and an increase of $400,000 to the General Fund transfer to support the Parks – Energy Efficiency and 
Renewables program.  The following adjustments are required at this time: 

Project Name (Number) 
Increase/ 

(Decrease) Comments 

EV Stations 
(GF-000063) 
 

$18,720 Increase necessary to appropriate revenue received during    
FY 2026.  This revenue is associated with the public’s use of 
EV charging stations located at County facilities. This funding 
will support the continued installation of EV charging stations 
at County facilities.  

Parks – Energy Efficiency and 
Renewables (2G51-057-000) 

400,000 Increase necessary to support higher than anticipated costs 
associated with rooftop solar installations at the Mount 
Vernon, Oakmont, and South Run Rec Centers as 
recommended by Energy Service Companies (ESCOs). 
Project increases are due to increases in building materials and 
procurement costs. The Board of Supervisors’ Operational 
Energy Strategy (OES) identifies numerous supporting 
actions to achieve energy retrofits at County facilities. These 
solar installation projects are currently in the design phase and 
when implemented, will provide for facility energy savings 
measures identified as part of previously conducted 
Investment Grade Audits (IGAs).  

Plastic Bag Tax Projects 
(2G02-041-000) 

1,444,438 Increase necessary to appropriate revenues received in           
FY 2026 associated with the plastic bag tax.  In September 
2021, the Board of Supervisors adopted an ordinance to enact 
a $0.05 tax on disposable plastic bags provided by grocery 
stores, convenience stores and drugstores.  Virginia code 
dictates that revenues from the plastic bag tax program are to 
be appropriated for environmental clean-up, education 
programs designed to reduce environmental waste, mitigation 
of pollution and litter, and the provision of reusable bags to 
recipients of certain federal food support programs. The 
Office of Environmental and Energy Coordination (OEEC) 
has established a funding selection process for plastic bag tax 
revenue which provides County agencies the opportunity to 
pursue funding for applicable programs and initiatives.  Staff 
will return to the Board via memo with specific project 
recommendations. 
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Project Name (Number) 
Increase/ 

(Decrease) Comments 

Total $1,863,158  

 

Fund 30020, Infrastructure Replacement and Upgrades $22,000,000 

FY 2026 expenditures are required to increase $22,000,000, including $8,000,000 to support emergency systems 
failures that occur at aging County facilities throughout the year; $7,000,000 to support annual infrastructure 
replacement and upgrades at County facilities; $5,000,000 to restore the Pennino Building following significant water 
damage that affected multiple floors and critical systems; and $2,000,000 to support the replacement of flooring at 
Hollin Hall. It should be noted that funding of $10,000,000 has been included in the FY 2027 Advertised Budget Plan 
for infrastructure replacement and upgrades at County facilities. Additional funding will be considered at a future 
quarterly review to fully fund the FY 2027 program. Funding for one-time capital improvements as part of a quarterly 
review is consistent with actions taken by the Board of Supervisors in previous years. These projects, all Category F, 
defined as urgent/safety related, or endangering life and/or property, will address HVAC systems upgrades and 
replacement, elevator renewal, roof replacement, parking lot and garage improvements, and facility condition 
assessments. The following adjustments are required at this time: 

Project Name (Number) 
Increase/ 

(Decrease) Comments 

Elevator/Escalator Renewal 
(GF-000013) 

$1,050,000 Increase necessary to support elevator renewal at the Adult 
Detention Center and Gerry W. Hyland Government Center. 

Emergency Systems Failures 
(2G08-005-000) 

15,000,000 Increase necessary to support emergency systems failures in 
the amount of $8,000,000 that occur at aging County facilities 
throughout the year. Funding will provide for emergency 
repairs in the event of a major systems failure such as a large 
HVAC system or roof. The County has limited capacity to 
deal with these types of system failures. Although 
preventative maintenance is preferred, as the inventory of 
County facilities age, emergency repairs and maintenance 
requirements continue to grow.  This increase will provide a 
source of funding and additional flexibility for unforeseen 
emergency repairs. In addition, this amount includes 
$5,000,000 to restore the Pennino Building following 
significant water damage that affected multiple floors and 
critical systems. Although stabilization efforts have been 
completed, substantial repair and replacement work remains, 
with final costs contingent upon elevator assessments. This 
amount also includes $2,000,000 to support the replacement 
of flooring at Hollin Hall. Hollin Hall houses several Human 
Services programs including childcare and a senior center. 
The flooring is deteriorating rapidly and has been flagged as 
a risk management concern. This increase is offset by a 
commensurate decrease in Agency 79, Department of 
Neighborhood and Community Services, due to one-time 
savings for no net impact to the General Fund. 
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Project Name (Number) 
Increase/ 

(Decrease) Comments 

Facility Condition Assessments 
(2G08-019-000) 

1,650,000 Increase necessary to support facility condition assessments 
at various prioritized facilities. 

HVAC and Plumbing System 
Upgrades and Replacement   
(GF-000011) 

1,510,000 Increase necessary to support HVAC systems upgrades and 
replacement at the West Springfield Police, Fire and 
Government Center and Kingstowne Fire Station. 

Parking Lot and Parking Garage 
Improvements (GF-000041) 

2,670,000 Increase necessary to support parking lot and garage 
improvements at various parking garages, including Gum 
Springs Community Center, Tysons-Pimmit Regional 
Library, Centreville Regional Library, and Sherwood 
Regional Library. These improvements are necessary to avoid 
continued deterioration and corrosion and were recommended 
by the County’s Risk Management Division.    

Roof and Envelope Repairs and 
Waterproofing (GF-000010) 

120,000 Increase necessary to support initial costs associated with   
roof replacement at the Crosspointe Fire Station. Additional 
funding will be needed to complete this project. Roof 
replacement, repairs, and waterproofing are conducted in 
priority order based on an evaluation of maintenance and 
performance history. Repairs and replacement of facility roofs 
are considered critical to avoid the serious structural 
deterioration that occurs from water leaks.   

Total $22,000,000  

Fund 30030, Library Construction $1,686,267 

FY 2026 expenditures are required to increase $1,686,267 due to the appropriation of revenue received from the Town 
of Vienna associated with the Patrick Henry Library project. The following adjustments are required at this time: 

Project Name (Number) 
Increase/ 

(Decrease) Comments 

Contingency – Bonds 
(5G25-057-000) 

  ($4,600,000) Decrease necessary to support the funding shortfall in the 
George Mason Regional Library project as noted below.  

George Mason Regional Library 
– 2020 (LB-000016) 

      6,000,000 Increase necessary to support higher than anticipated costs 
associated with market escalation, additional sustainability 
goals of Net Zero, and LEED Gold certification. The George 
Mason Regional Library renovation was approved as part of 
the 2020 Library Bond Referendum in the amount of $15 
million.  Additional funding will allow the project to move to 
the construction phase of the renovation ensuring replacement 
of critical building infrastructure.   
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Project Name (Number) 
Increase/ 

(Decrease) Comments 

Patrick Henry Community 
Library – 2020 (LB-000015) 

      1,686,267 Increase necessary to appropriate revenue received from the 
Town of Vienna for their portion of the Patrick Henry 
Community Library project.  This is a joint development 
project between the County and the Town of Vienna for a 
replacement library and additional parking structures for both 
the library and the Town.   

Reston Regional Library – 2012 
(LB-000010) 

      1,700,000 Increase necessary to fund the design phase of the Reston 
Regional Library. The current library is located within the 
overall master plan area that reconfigures and provides 
integrated redevelopment of the 47 acres currently owned by 
Fairfax County and Inova at Reston Town Center North 
(RTCN). Most of the funding approved for this project as part 
of the 2012 Library Bond Referendum, has been redirected to 
shortfalls in other library projects.  EDA bond financing is 
anticipated in FY 2027 to fund the construction of the Reston 
Library, Community Spaces, and site infrastructure.  This 
additional funding will allow the project to complete the 
design phase and move the project closer to the construction 
phase. 

Sherwood Regional Library – 
2020 (LB-000014) 

    (3,100,000) Decrease necessary to support the George Mason Regional 
Library and Reston Regional Library projects as noted above. 
The Sherwood Regional Library is being studied as part of the 
Mount Vernon colocation project and is anticipated to be 
funded by Economic Development Authority (EDA) bonds.  

Total     $1,686,267  

Fund 30040, Contributed Roadway Improvements $375,150 

FY 2026 expenditures are required to increase $375,150 due to the appropriation of revenue received in FY 2026 
associated with developer contributions.  The following adjustment is required at this time: 

Project Name (Number) 
Increase/ 

(Decrease) Comments 

Lorton Road Fund Developer 
Contributions (2G40-241-000) 

$375,150 Increase necessary to appropriate revenue received in             
FY 2026 associated with developer contributions. A portion 
of this contribution will support an updated traffic study for 
the Silverbrook Road and Lorton Road intersection 
improvement project. 

Total $375,150  
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Fund 30050, Transportation Improvements $0 

FY 2026 expenditures remain unchanged; however, the following adjustments are required at this time: 

Project Name (Number) 
Increase/ 

(Decrease) Comments 

Pedestrian Improvements – 2014 
(5G25-060-000) 

($850,000) Decrease due to the substantial completion of the pedestrian 
improvement projects within this program. 

Spot Improvements – 2014 
(5G25-059-000) 

850,000 Increase necessary to support higher than anticipated costs 
associated with unforeseen field issues during the 
construction phase of the remaining spot improvement project 
within this program.  

Total $0  

Fund 30070, Public Safety Construction $21,237 

FY 2026 expenditures are required to increase $21,237 due to the appropriation of additional proffer revenue 
associated with the Fire and Rescue Department’s Emergency Vehicle Preemption Program. The following adjustment 
is required at this time: 

Project Name (Number) 
Increase/ 

(Decrease) Comments 

Traffic Light Preemptive 
Devices (PS-000008) 

         $21,237 Increase necessary to appropriate proffer revenue received in 
FY 2026 associated with the Fire and Rescue Department’s 
Emergency Vehicle Preemption Program. The Preemption 
Program provides for the installation of vehicle preemption 
equipment on designated traffic signals along primary travel 
routes from the closest fire stations to a planned development. 
The goal of the Preemption Program initiative is to improve 
response times to emergency incidents as well as provide 
safety for firefighters, residents, and visitors in Fairfax 
County. To date, total funding of more than $1.3 million has 
been received in proffer revenues for this initiative. 

Total          $21,237  
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Fund 30300, Affordable Housing Development and Investment $960,638 

FY 2026 expenditures are required to increase $960,638 due to an audit adjustment requiring the appropriation of 
additional revenue received in FY 2025.  The following adjustments are required at this time: 

Project Name (Number) 
Increase/ 

(Decrease) Comments 

Housing Blueprint Project 
(2H38-180-000) 

       $500,000 Increase necessary to the Housing Blueprint Project to support 
affordable housing initiatives. 

Planning and Needs Assessment 
(2H38-226-000) 

         460,638 Increase necessary to support Planning and Needs Assessment 
activities. 

Total        $960,638  

Special Revenue Funds 

Fund 40010, County and Regional Transportation Projects $0 

FY 2026 expenditures remain unchanged; however, the following adjustments are required at this time: 

Project Name (Number) 
Increase/ 

(Decrease) Comments 

Construction Reserve  
(2G40-001-000) 

     ($100,000) Adjustment is necessary to support increased project 
requirements for project 2G40-181-000, Revitalization – 
Springfield-Commerce Street. 

Revitalization – Springfield-
Commerce Street  
(2G40-181-000) 

         100,000 Increase is necessary to support updated project requirements. 
This increase is supported with funds held in reserve in    
2G40-001-000, Construction Reserve.   

Total        $0  

Fund 40040, Fairfax-Falls Church Community Services Board $1,408,755 

FY 2026 expenditures are required to increase $1,408,755, or 0.6 percent, over the FY 2026 Revised Budget Plan total 
of $242,991,332. This is due to an increase of $1,032,125 to appropriate additional revenue received from the state to 
support costs associated with converting 21 benefits-eligible positions to merit positions and 8/8.0 FTE grant positions 
from Fund 50000, Federal-State Grant Fund, to Fund 40040, Fairfax-Falls Church Community Services Board for a 
total of 29 positions. These positions provide programmatic support to programs including Entry, Referral and 
Assessment, Residential Treatment and Detox Services, Emergency and Crisis Care Services, Recovery Services, 
Behavioral Health Outpatient Services, and Nursing and Medical Services. In addition, an increase of $376,630 is 
included to appropriate additional revenue received from the Cities of Fairfax and Falls Church based on the updated 
FY 2026 Memorandum of Understanding (MOU) for contracted services. 
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FY 2026 revenues are increased $1,408,755, or 2.6 percent, over the FY 2026 Revised Budget Plan total of $53,177,354.  
This is due to an increase in revenue received by the state in FY 2026 to support the conversion of 21 benefits-eligible 
positions to merit positions and revenue received from the Cities of Fairfax and Falls Church for contracted services 
associated with the FY 2026 MOU.  

In addition, an increase of $25,000,000 is transferred from Fund 40040, Fairfax-Falls Church Community Services Board 
to Fund 30010, General Construction and Contributions, to support a youth mental health treatment center and adult crisis 
care facility. 

As a result of the actions noted above, the FY 2026 ending balance is projected to be $14,173,995, a decrease of 
$25,000,000, or 63.8 percent, from the FY 2026 Revised Budget Plan amount of $39,173,995. 

Fund 40045, Early Childhood Birth to 5 $270,000 

FY 2026 expenditures are required to increase $270,000, or 0.7 percent, over the FY 2026 Revised Budget Plan total 
of $36,320,500.  This is due to $220,000 in Fringe Benefits based on year-to-date experience and $50,000 to support 
implementation of the next phase of the Early Childhood Strategic Plan. 

The FY 2026 General Fund Transfer In and revenues remain unchanged from the FY 2026 Revised Budget Plan total of 
$35,944,584. 

As a result of the actions noted above, the FY 2026 ending balance decreases $270,000, or 1.7 percent, from the FY 2026 
Revised Budget Plan amount of $16,106,455. 

Fund 40060, McLean Community Center $443,325 

FY 2026 expenditures are required to increase $443,325, or 4.5 percent over the FY 2026 Revised Budget Plan total 
of $9,929,077.  This is primarily due to increases of $160,000 to support the construction of a new digital sign at 
McLean Central Park, $129,717 in Fringe Benefits based year-to-date experience, $110,000 to support additional 
recreational class offerings, $25,000 to address unanticipated HVAC and flooring repairs, and $18,608 in additional 
non-merit benefits eligible staffing support for summer camps. 

FY 2026 revenues increased $145,000, or 1.8 percent over the FY 2026 Revised Budget Plan total of $7,898,507.  This 
is due to an increase in projected recreational class revenues in FY 2026. 

As a result of the actions noted above, the FY 2026 ending balance is projected to be $4,831,006, a decrease of $298,325 
or 5.8 percent from the FY 2026 Revised Budget Plan amount of $5,129,331. 

In addition, the following adjustment is required at this time: 

Project Name (Number) 
Increase/ 

(Decrease) Comments 

McLean Community Center 
Improvements (CC-000006) 

       $160,000 Increase necessary to support the construction of a new digital 
sign at McLean Central Park. 

Total        $160,000  
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Fund 40090, E-911 $3,500,000 

FY 2026 expenditures are required to increase $3,500,000 due to a Transfer In from the General Fund to support the 
refresh of the core infrastructure platform and components that serve public safety subscriber radios. The following 
adjustment is required at this time: 

Project Name (Number) 
Increase/ 

(Decrease) Comments 

Public Safety Radio Platform 
Refresh (IT-00079) 

    $3,500,000 Increase to the Public Safety Radio Platform Refresh project 
is a result of a Transfer In from the General Fund to support 
the initiative. 

Total     $3,500,000  

Fund 40100, Stormwater Services ($10,878) 

FY 2026 expenditures are required to decrease $10,878 due to the impact of FY 2025 audit adjustments. The following 
adjustment is required at this time: 

Project Name (Number) 
Increase/ 

(Decrease) Comments 

Stream and Water Quality 
Improvements (SD-000031) 

       ($10,878) Decrease due to the impact of FY 2025 audit adjustments. 

Total        ($10,878)  

Fund 40125, Metrorail Parking System Pledged Revenues $580,000 

FY 2026 expenditures are required to increase $580,000, or 4.3 percent, over the FY 2026 Revised Budget Plan total 
of $13,426,777.  This is due to an increase of $500,000 to support emergency pipe repairs and preventative 
maintenance requirements at the Wiehle-Reston East Metrorail Station Parking Garage, $50,000 to support utility 
costs at the Innovation Center Metrorail Station Parking Garage, and $30,000 to support utility costs at the Herndon 
Metrorail Station Parking Garage. 

FY 2026 revenues are recommended to remain the same as the FY 2026 Revised Budget Plan.  

As a result of the actions noted above, the FY 2026 ending balance is projected to be $10,801,155, a decrease of $580,000, 
or 5.1 percent, from the FY 2026 Revised Budget Plan amount of $11,381,155. The following adjustments are required 
at this time: 

Project Name (Number) 
Increase/ 

(Decrease) Comments 

Herndon Pkg Operations and 
Maintenance (2G40-146-000) 

         $30,000 Increase necessary to support utility costs at the Herndon 
Metrorail Station Parking Garage. 
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Project Name (Number) 
Increase/ 

(Decrease) Comments 

Innovation Pkg Operations and 
Maintenance (2G40-145-000) 

           50,000 Increase necessary to support utility costs at the Innovation 
Center Metrorail Station Parking Garage. 

Wiehle Pkg Operations and 
Maintenance (2G40-120-000) 

         500,000 Increase necessary to support emergency pipe repairs and 
preventative maintenance requirements at the Wiehle-Reston 
East Metrorail Station Parking Garage. 

Total        $580,000  

Fund 40130, Leaf Collection $675,000 

FY 2026 expenditures are required to increase $675,000, or 14.6 percent, over the FY 2026 Revised Budget Plan total 
of $4,627,437.  This is due to $225,000 in increased Personnel Services costs and $450,000 in increased mulching 
expenses and increased analyst expenditures associated with the implementation of a third-party quality assurance and 
performance management program providing real-time monitoring, photographic verification, customer surveys, and 
performance reporting to enhance transparency and service quality. 

FY 2026 revenues are recommended to remain the same as the FY 2026 Revised Budget Plan. 

As a result of the actions noted above, the FY 2026 ending balance is projected to be $4,683,665, a decrease of $675,000, 
or 12.6 percent, from the FY 2026 Revised Budget Plan amount of $5,358,665. 

Fund 40150, Refuse Disposal $6,060,000 

FY 2026 expenditures are required to increase $6,060,000, or 8.2 percent, over the FY 2026 Revised Budget Plan total 
of $74,178,551.  This is due to an increase of $4,400,000 in Personnel Services due to the realignment of positions 
within the Solid Waste funds, $810,000 in Operating Expenses due to increased contract hauling costs and service 
demands, and $850,000 in Capital Projects due to the implementation of a comprehensive camera system at the I-66 
Transfer Station facility. 

FY 2026 revenues are recommended to remain the same as the FY 2026 Revised Budget Plan. 

As a result of the actions noted above, the FY 2026 ending balance is projected to be $24,598,340, a decrease of 
$6,060,000, or 19.8 percent, from the FY 2026 Revised Budget Plan amount of $30,658,340. The following adjustment 
is required at this time: 

Project Name (Number) 
Increase/ 

(Decrease) Comments 

I-66 Administrative Building 
Renovation (SW-000011) 

       $850,000 Increase necessary to support the implementation of a 
comprehensive camera system at the I-66 Transfer Station 
facility. This investment will strengthen site security, enhance 
compliance with facility rules, improve safety conditions, and 
support revenue validation efforts. 

Total        $850,000  
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Fund 40400, Park General Operations and Capital $5,100,000 

FY 2026 expenditures are required to increase $5,100,000 due to an increase to the General Fund Transfer In to support 
the playground asset management study and Rec Center renewal and upgrades projects. The following adjustments 
are required at this time: 

Project Name (Number) 
Increase/ 

(Decrease) Comments 

Playground Assessments  
(2G51-070-000) 
 

$100,000 Increase necessary to support the expansion of the Park 
Authority playground asset management study to include 
playgrounds at Fairfax County Public Schools (FCPS) and 
Department of Neighborhood and Community Services 
(NCS) sites. Initial funding was approved to conduct asset 
management and condition assessments at Park Authority 
playgrounds only. Additional funding will allow for a 
comprehensive evaluation of playground ages, locations, and 
determine if some sites should be removed, consolidated or 
improved with additional amenities. Including FCPS and NSC 
in this study will allow staff to determine where playgrounds 
should be, gaps in service and the appropriate size of each site. 

Rec Center Renewal and 
Upgrades (PR-000172) 

5,000,000 Increase necessary to support renewal and repairs at Park 
Authority Rec Centers.  After a thorough review of the eight 
unrenovated Rec Centers, improvements have been identified 
for each center that are required to stabilize the centers and 
provide more efficient, attractive, and safe facilities that will 
last until planned renovations. Projects include roof repairs 
and replacements, replacement of mechanical systems, and 
upgrading of electric and pool systems. 

Total $5,100,000  

Fund 50800, Community Development Block Grant $0 

FY 2026 expenditures remain unchanged; however, the following adjustments are required at this time: 

Grant 
Number Grant Name Increase/ 

(Decrease) Comments 

1380102 CDBG- FCRHA and 
County Rehab or 
Acquisitions 

       $584,307 Increase necessary due to anticipated program needs in   
FY 2026. 

1380091 Community 
Development Block 
Grant-Affordable 
Housing RFP 

       (584,307) Decrease necessary due to anticipated program needs in 
FY 2026. 
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Grant 
Number Grant Name Increase/ 

(Decrease) Comments 

 Total $0  

Fund 50810, HOME Investment Partnerships Program $0 

FY 2026 expenditures remain unchanged; however, the following adjustments are required at this time: 

Grant 
Number Grant Name Increase/ 

(Decrease) Comments 

1380103 HOME- FCRHA and 
County Rehab or 
Acquisitions 

      $1,037,385 Increase necessary due to anticipated program needs in   
FY 2026. 

1380092 HOME Partnership 
Grant-Affordable 
Housing RFP 

     (1,037,385) Decrease necessary due to anticipated program needs in 
FY 2026. 

 Total                     $0  

 

Internal Service Funds 

Fund 60000, County Insurance ($4,629,720) 

FY 2026 expenditures are required to decrease $4,629,720, or 11.0 percent, from the FY 2026 Revised Budget Plan 
total of $42,233,995.  The decrease reflects a reduction in previously estimated BPOL tax litigation liabilities 
following the 2015 ruling by the Supreme Court of Virginia.  Based on updated claims activity and the latest refund 
payment issued in July 2025, the County does not anticipate additional refund obligations.  As a result, the remaining 
litigation appropriations have been adjusted accordingly.   

FY 2026 Transfers Out are required to increase $6,000,000 over the FY 2026 Revised Budget Plan total of $0.  The 
increase includes $5,000,000 to Fund 30020, Infrastructure Replacement and Upgrades, to restore the Pennino 
Building following significant water damage that affected multiple floors and critical systems, and $1,000,000 to Fund 
60030, Technology Infrastructure Services, to replace IT equipment in the Pennino Building damaged in the same 
incident.   

FY 2026 revenues remained unchanged from the FY 2026 Revised Budget Plan total of $685,000. 

The General Fund transfer to Fund 60000, County Insurance, remained unchanged from the FY 2026 Revised Budget 
Plan total of $24,461,533.  
 
As a result of the actions noted above, the FY 2026 ending balance is projected to be $103,541,633, a decrease of 
$1,370,280, or 1.3 percent, from the FY 2026 Revised Budget Plan amount of $104,911,913. 
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Fund 60010, Department of Vehicle Services $6,814,058 

FY 2026 expenditures are required to increase $6,814,058, or 6.6 percent, over the FY 2026 Revised Budget Plan total 
of $102,580,101. This is due to a $5,800,000 increase to accommodate anticipated fuel expenses, $441,400 for fuel 
infrastructure repair, $363,965 for hydraulic vehicle lift replacement, and $208,693 for vehicle replacement. Fuel 
expense increases are offset by an increase in chargebacks to agencies and funds, which will absorb the additional 
costs. 

FY 2026 revenues are increased $5,800,000, or 6.2 percent, over the FY 2026 Revised Budget Plan total of $93,152,732.  
This is due to an increase in fuel chargebacks.  

The FY 2026 General Fund Transfer In is increased $1,014,058; the FY 2026 Revised Budget Plan does not include a 
General Fund Transfer In. This increase is due to the costs associated with fuel infrastructure repair, hydraulic vehicle 
lift replacement, and vehicle replacement. 

As a result of the actions noted above, the FY 2026 ending balance is projected to be $107,199,717, no change from the 
FY 2026 Revised Budget Plan amount. 

Fund 60030, Technology Infrastructure Services $1,566,015 

FY 2026 expenditures are required to increase $1,566,015, or 2.0 percent, over the FY 2026 Revised Budget Plan total 
of $78,037,453.  This is due to increases of $1,000,000 to replace IT equipment in the Pennino Building following 
significant water damage, $516,015 for an appropriation from the PC Replacement Reserve to support the planned 
purchases of computers in FY 2026, and $50,000 to fund network equipment and cabling in leased space as a result 
of relocation of staff from the Historic Courthouse. 

FY 2026 revenues remain unchanged from the FY 2026 Revised Budget Plan amount of $45,963,998. 

As a result of the actions noted above, the FY 2026 ending balance is projected to be $4,881,212, a decrease of $516,015, 
or 10.6, percent from the FY 2026 Revised Budget Plan amount of $5,397,227. 

Fund 60040, Health Benefits $6,300,000 

FY 2026 expenditures are required to increase $6,300,000, or 2.5 percent, over the FY 2026 Revised Budget Plan total 
of $247,599,021.  The net increase is due to a $9,913,303 adjustment in projected health insurance claims based on 
year-to-date trends, partially offset by a $3,613,303 decrease in the Premium Stabilization Reserve, reflecting the 
FY 2025 actual reserve balance.  

FY 2026 revenues remain unchanged from the FY 2026 Revised Budget Plan total of $220,905,088. 

As a result of the actions noted above, the FY 2026 ending balance is projected to be $26,600,260, a decrease of 
$6,300,000, or 19.1 percent, from the FY 2026 Revised Budget Plan amount of $32,900,260. 
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Enterprise Funds 

Fund 69000, Sewer Revenue $0 

There are no expenditures for this fund. However, the FY 2026 Revised Budget Plan Transfer Out to Fund 69010, 
Sewer Operation and Maintenance, is recommended to increase $7,000,000 to support $2,600,000 for the Wastewater 
Management Program’s leave liabilities per updated compliance with government accounting standards, $2,400,000 
for increased Personnel Services costs, and $2,000,000 for increased FY 2025 true-up billings from the 
interjurisdictional partners. In addition, the FY 2026 Revised Budget Plan Transfer Out to Fund 69020, Sewer Bond 
Parity Debt Service, is recommended to increase $3,300,000 to support an anticipated arbitrage rebate payment for 
the 2021A Sewer Revenue Bonds. 

FY 2026 revenues are recommended to remain the same as the FY 2026 Revised Budget Plan. 

As a result of the actions noted above, the FY 2026 ending balance is projected to be $118,391,873, a decrease of 
$10,300,000, or 8.0 percent, from the FY 2026 Revised Budget Plan amount of $128,691,873. 

Fund 69010, Sewer Operation and Maintenance $7,000,000 

FY 2026 expenditures are required to increase $7,000,000, or 4.2 percent, over the FY 2026 Revised Budget Plan total 
of $169,669,472.  This is due to $2,600,000 for the Wastewater Management Program’s leave liabilities per updated 
compliance with government accounting standards, $2,400,000 for increased Personnel Services costs, and $2,000,000 
for increased FY 2025 true-up billings from the interjurisdictional partners. 

FY 2026 revenues are recommended to remain the same as the FY 2026 Revised Budget Plan. However, the FY 2026 
Revised Budget Plan Transfer In from Fund 69000, Sewer Revenue, is recommended to increase $7,000,000 to support 
$2,600,000 for the Wastewater Management Program’s prior FY 2024 leave liabilities per updated compliance with 
government accounting standards, $2,400,000 for increased Personnel Services costs, and $2,000,000 for increased 
FY 2025 true-up billings from the interjurisdictional partners. 

As a result of the actions noted above, the FY 2026 ending balance is projected to be $240,551. 

Fund 69020, Sewer Bond Parity Debt Service $3,300,000 

FY 2026 expenditures are required to increase $3,300,000, or 7.0 percent, over the FY 2026 Revised Budget Plan total 
of $47,207,406.  This is due to an anticipated arbitrage rebate payment for the 2021A Sewer Revenue Bonds. 

FY 2026 revenues are recommended to remain the same as the FY 2026 Revised Budget Plan. In addition, the Transfer 
In from Fund 69000, Sewer Revenue, is increased by $3,300,000 due to an arbitrage rebate payment for the 2021A Sewer 
Revenue Bonds. 

As a result of the actions noted above, the FY 2026 ending balance is projected to be $5,482,410. 
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Fund 69310, Sewer Bond Construction $20,000,000 

FY 2026 expenditures are required to increase $20,000,000 based on the revised amount of approximately $250.0 
million in Sewer Revenue Bonds that is anticipated to be issued in FY 2026. The following adjustment is required at 
this time: 

Project Name (Number) 
Increase/ 

(Decrease) Comments 

Noman Cole Water Recycling 
Facility Upgrades (WW-000016) 

  $20,000,000 Increase necessary based on the revised amount of 
approximately $250.0 million in Sewer Revenue Bonds that 
is anticipated to be issued in FY 2026 to support the upgrade 
and improvement of projects at the Noman M. Cole, Jr. Water 
Recycling Facility and other Treatment Plants operated by 
Interjurisdictional Partners, the Conveyance System Capacity 
Expansion program, and the Wastewater Developers 
Reimbursement Program. 

Total   $20,000,000  

 

Custodial and Trust Funds 

Fund 73010, Uniformed Retirement System $23,250,000 

FY 2026 expenditures are required to increase $23,250,000, or 13.2 percent, over the FY 2026 Revised Budget Plan 
total of $175,592,134.  This increase is based on projected expenditures primarily related to retirement benefit 
payments based on year-to-date trends. 

FY 2026 revenues remain unchanged from the FY 2026 Revised Budget Plan total of $289,501,332. 

As a result of the actions noted above, the FY 2026 ending balance is projected to be $2,450,901,119, a decrease of 
$23,250,000, or 0.9 percent, from the FY 2026 Revised Budget Plan amount of $2,474,151,119. 

Fund 73020, Police Officers Retirement System $14,500,000 

FY 2026 expenditures are required to increase $14,500,000, or 9.7 percent, over the FY 2026 Revised Budget Plan 
total of $149,879,827.  This increase is based on projected expenditures related to retirement benefit payments based 
on year-to-date trends. 

FY 2026 revenues remain unchanged from the FY 2026 Revised Budget Plan total of $242,643,131. 

As a result of the actions noted above, the FY 2026 ending balance is projected to be $2,044,758,283, a decrease of 
$14,500,000, or 0.7 percent, from the FY 2026 Revised Budget Plan amount of $2,059,258,283. 



Attachment III
OTHER FUNDS DETAIL

FY 2026 Third Quarter Review 

Fund 73030, OPEB Trust Fund $6,000,000 

FY 2026 expenditures are required to increase by $6,000,000 over the FY 2026 Revised Budget Plan to appropriately 
reflect the County’s benefit payments associated with the implicit subsidy for retirees.   

FY 2026 revenues are also required to increase by $6,000,000 over the FY 2026 Revised Budget Plan to appropriately 
reflect the County’s contributions for the implicit subsidy.  These corresponding revenue and expenditure adjustments 
are required to offset anticipated audit adjustments that are posted to the fund at the end of the fiscal year to account 
for the value of the implicit subsidy, which represents the estimated benefit provided to retirees participating in the 
County’s health insurance pools.  

The FY 2026 transfer from the General Fund is decreased by $4,000,000 from the FY 2026 Revised Budget Plan total of 
$6,500,000.  The reduced transfer, combined with contributions from other funds, is expected to fully meet the FY 2026 
funding requirements. 

As a result of the actions noted above, the FY 2026 ending balance is projected to be $465,454,554, a decrease 
of $4,000,000, or 0.9 percent, from the FY 2026 Revised Budget Plan amount of $469,454,554. 

NON-APPROPRIATED FUNDS 

Fund 80000, Park Revenue and Operating $3,053,072 

FY 2026 expenditures are required to increase $3,053,072, or 4.8 percent, over the FY 2026 Revised Budget Plan total 
of $63,561,117. This increase is primarily due to projected camp program expenses and increased staffing and 
operational needs associated with the reopening of the Mount Vernon Rec Center. 

FY 2026 revenues increased $5,266,238, or 8.0 percent, over the FY 2026 Revised Budget Plan total of $65,832,143.  
This is primarily due to the continued healthy revenue performance of Golf Enterprises, Rec Center memberships, and 
camp participation tracking ahead of initial projections. 

As a result of the actions noted above, the FY 2026 ending balance is projected to be $7,734,352, an increase of 
$2,213,166, or 40.1 percent, over the FY 2026 Revised Budget Plan amount of $5,521,186. 

Fund 81400, FCRHA Asset Management $2,000,000 

FY 2026 expenditures are required to increase $2,000,000, or 2.0 percent, over the FY 2026 Revised Budget Plan total 
of $100,746,274.  This is primarily due to increases of 1,300,000 for the Little River Glen I project and $700,000 for 
the Little River Glen IV project to support rehabilitation and development costs. 

FY 2026 revenues are increased $2,000,000, or 2.0 percent, over the FY 2026 Revised Budget Plan total of $98,871,732.  
This is primarily due to increased rehabilitation and development costs for the Little River Glen I and Little River Glen 
IV projects. 

As a result of the actions noted above, the FY 2026 ending balance remains unchanged from the FY 2026 Revised Budget 
Plan amount of $19,238,667. 
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Fund 81500, Housing Grants and Projects $291,100 

FY 2026 expenditures are required to increase $291,100, or 3.9 percent, over the FY 2026 Revised Budget Plan total 
of $7,515,686.  This is due to a new grant award for the Family Self-Sufficiency program (FSS) based on the 2026 
Department of Housing and Urban Development (HUD) funding notice. 

FY 2026 revenues are increased $291,100, or 3.9 percent, over the FY 2026 Revised Budget Plan total of $7,492,353.  
This is due to a new grant award for the FSS program based on the 2026 HUD funding notice. 

As a result of the actions noted above, the FY 2026 ending balance remains unchanged from the FY 2026 Revised Budget 
Plan amount of $9,815,443. 

Fund 81510, Housing Choice Voucher Program $26,000,000 

FY 2026 expenditures are required to increase $26,000,000, or 22.6 percent, over the FY 2026 Revised Budget Plan 
total of $115,149,694.  This is due to costs associated with a potential property acquisition previously approved by the 
Fairfax County Redevelopment and Housing Authority (FCRHA). 

FY 2026 revenues are increased $26,000,000, or 23.5 percent, over the FY 2026 Revised Budget Plan total of 
$110,636,523.  This is due to the drawdown of Moving to Work (MTW) reserves held by the U.S. Department of Housing 
and Urban Development (HUD) related to potential property acquisition costs. 

As a result of the actions noted above, the FY 2026 ending balance remains unchanged from the FY 2026 Revised Budget 
Plan amount of $39,734. 
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