NOTICE OF A PROPOSED ADOPTION OF A RESOLUTION
APPROPRIATING SUPPLEMENTAL FUNDS FOR FAIRFAX COUNTY, VIRGINIA
FOR THE TWELVE-MONTH PERIOD BEGINNING JULY 1, 2025
AND ENDING JUNE 30, 2026

Notice is hereby given in accordance with Section 15.2-2507 of the Code of Virginia that, at a regular
meeting of the Urban County Board of Supervisors of Fairfax County, Virginia, held in the Board
Auditorium of the Fairfax County Government Center at 12000 Government Center Parkway, Fairfax,
Virginia, March 17, 2026, it was proposed to adopt a supplemental appropriation of funds for Fairfax
County, Virginia for the twelve-month period beginning July 1, 2025, and ending June 30, 2026, and Clerk
for said Board was directed to advertise the proposed resolution with notice that the Board will hold a public
hearing on the same at a regular meeting to be held in the Board Auditorium of the Fairfax County
Government Center on April 14 at 4:00 p.m. and April 15 and 16, 2026, at 3:00 p.m., at which meeting,
persons affected may be heard on said.

The following summarizes the proposed amendments to the FY 2026 Budget Plan. Those funding
adjustments included below are recommendations to revise funding levels in existing agencies and
programs. The FY 2026 Third Quarter Review package, which includes these adjustments, was presented
to the Board of Supervisors on March 17, 2026, and is available for public inspection online at
http://www.fairfaxcounty.gov/budget/fy-2026-third-quarter-review.

Current FY 2026 Revised Budget Plan
Total Expenditures - All Funds $15,198,812,336

Proposed Changes:

General Fund * $4,678,163
Other Funds $230,147,735
« Capital Construction $52,636,267
¢ Federal/State Grants 60,855,046
o All Other Funds 116,656,422
Total Expenditures in All Funds $15,433,638,234
Increase from FY 2026 Current Budget Plan $234,825,898

* As aresult of these adjustments, the FY 2026 available General Fund balance is $1,672,600. As of March
16, 2026, there are no FY 2026 Third Quarter Consideration Items.

The public hearings are available to view live on Channel 16 and stream live online at
https://www.fairfaxcounty.gov/cableconsumer/channel-16/stream. Live audio of the meeting may be
accessed at 703-324-7700. Those wishing to testify may do so in person, unless the meeting is held
electronically, or via phone or pre-recorded YouTube video. Speakers wishing to testify via video must
register by signing up online below or by calling the Department of Clerk Services at 703-324-3151, TTY
711, and must submit their video no later than 9 a.m. on the day prior to the hearing. Speakers wishing to
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testify via phone must sign up to testify no later than 12:00 p.m. the day of the hearing to be placed on the
Speakers list. Speakers not on the Speakers list may be heard after the registered speakers have testified. In
addition, written testimony and other submissions will be received by mail at 12000 Government Center
Parkway, Suite 552, Fairfax, Virginia, 22035 or by email at ClerktotheBOS@fairfaxcounty.gov. More
information on the ways to testify can be found at https://www.fairfaxcounty.gov/clerkservices/ways-
provide-public-hearing-testimony.

Copies of the full text of proposed ordinances, plans and amendments, as applicable, as well as other
documents related to the aforementioned subjects, are on file and available for review at the Office of Clerk
for the Board of Supervisors and on the County’s website at www.fairfaxcounty.gov. To make
arrangements to view the documents, please contact the Office of the Clerk for the Board of Supervisors at
703-324-3151.

programs, services and activities and supports the Americans with Disabilities Act by making
reasonable accommodations for persons with disabilities. All televised government meetings
are closed captioned in English and Spanish (los subtitulos en espafiol). Reasonable
accommodation is available upon 48 hours advance notice by calling 703-324-3151 or TTY

! Fairfax County is committed to nondiscrimination on the basis of disability in all county

711.
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County of Fairfax, Virginia

MEMORANDUM

Attachment B

DATE: March 17, 2026

TO: Board of Supervisors

FROM: Bryan J. Hill a/ [ W

County Executive

SUBJECT: FY 2026 Third Quarter Review

Attached for your review and consideration is the F'Y 2026 Third Quarter Review, including Supplemental
Appropriation Resolution AS 26190 and Amendment to the Fiscal Planning Resolution AS 26901. The
Third Quarter Review includes recommended funding adjustments and the following attachments for your
information.

Attachment I - A General Fund Statement reflecting adjustments included in the Third Quarter
Review. Also attached is a statement of Expenditures by Fund, Summary of All
Funds.

Attachment II - A Summary of General Fund Revenue reflecting a decrease of $7.09 million from

the Fall 2025 revenue estimates.

Attachment III - A detail of major expenditure changes in Appropriated and Non-Appropriated Other
Funds. Expenditure changes, excluding audit adjustments, in all Appropriated
Other Funds and excluding Schools, the General Fund, and the Federal/State Grant
Fund, total a net increase of $169.29 million. Expenditures in Non-Appropriated
Other Funds increase a total of $31.34 million.

Attachment IV - Fund 50000, Federal-State Grant Fund, detailing grant appropriation adjustments
for a total net increase of $60.86 million.

Attachment V - Supplemental Appropriation Resolutions (SAR) AS 26190 and Amendment to the
Fiscal Planning Resolution (FPR) AS 26901.

Attachment VI-  FY 2025 Audit Package including final adjustments to FY 2025 and the FY 2026
impact.

Attachment VII -  Fairfax County Public Schools (FCPS) Third Quarter Review.

As the Board is aware, the Code of Virginia requires that a public hearing be held prior to the adoption of
amendments to the current year budget when the adjustments exceed one percent of total expenditures. In
addition, any amendment of one percent of expenditures or more requires that the Board advertise a
synopsis of the proposed changes. A public hearing on the proposed changes included in the FY 2026 Third
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Quarter Review has been scheduled for April 14, 15, and 16, 2026. On April 28, 2026, the Board will take
action on this quarterly review prior to marking up the FY 2027 Advertised Budget Plan.

The following is a summary of General Fund adjustments included in the F'Y 2026 Third Quarter Review.

FY 2026 Third Quarter Review Recommended Adjustments

(in millions)

Merit Positions

(All Funds) Funding
Previous Balances
FY 2025 Audit Adjustments $0.42
FY 2026 Mid-Year Revenue Adjustments $51.56
Redirect Tourism Revenue to Contributory Fund $0.00
$51.99
FY 2026 Third Quarter Adjustments
Spending Adjustments
IT Project Support ($12.09)
Emergency Systems Failures ($8.00)
Infrastructure Replacement and Upgrades at County Facilities ($7.00)
2026 Snow Storms ($5.33)
Rec Center Facility Renewal ($5.00)
Public Safety Radio Platform Refresh ($3.50)
Access Control Systems Replacement ($2.00)
Office of the Sheriff Overtime due to Staffing Shortages ($1.50)
Support for Six Special Elections ($1.27)
Vehicle Replacement and Infrastructure Repair and Replacement ($1.01)
Historic Courthouse HVAC Replacement ($1.00)
Nursing Contracts for Medically Fragile Students ($0.73)
Parks Energy Efficient Improvements ($0.40)
Homeless Services Contracts ($0.36)
Legal Services and Litigation Support (%0.35)
Morrisette Lease Renegotiation ($0.30)
Office of the Sheriff Compensation Study ($0.13)
Relocation Expenses due to the Closure of the Historic Courthouse ($0.12)
Playground Assessments ($0.10)
Volunteer Fairfax ($0.10)
Hiring Incentive Program ($0.04)
Utilization of the Reserve for Economic Uncertainty 2 $0.00
Positions to Address Federal Changes to Medicaid Eligibility 13 $0.00
Auxiliary Grant Program $0.00
Refugee Assistance Program $0.00
Equipment Replacement Fund $0.00
Photo Enforcement 5 $0.00
Title IV-E Program Maintenance $0.00
Hollin Hall Floor Replacement $0.00
Conversion of Fairfax-Falls Church Community Services Board 21 $0.00
Positions Based on State Action
Conversion of Grant Positions to Align with Actual Funding 18 $0.00
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Merit Positions

(All Funds) Funding

SEIU Collective Bargaining Positions 7 $0.00

Children’s Services Act Savings $2.00

OPEB Trust Annual Contribution Savings $4.00
66 ($44.32)

Reserve Adjustments

Managed Reserve ($5.99)
($5.99)

Net Available for One-Time Requirements $1.67

The FY 2026 Third Quarter Review reflects a series of adjustments necessary to fund FY 2026 spending
and reserve requirements, supported primarily by $51.6 million in increased revenues identified as part of
the fall 2025 revenue review. This increase is driven primarily by two main categories — personal property
and interest income. Personal property accounts for nearly two-thirds or $30.2 million of the revenue
increase, due to higher vehicle volume and levy, and several data centers that came online with the
corresponding equipment revenue. Interest income reflects an additional $15.9 million and takes into
account rate actions taken by the Federal Reserve through January 2026. Other categories that contribute
to the revenue balance available as part of the F'Y 2026 Third Quarter Review include Deed of Conveyance
and Recordation Taxes, Sales Tax, EMS Transport Fees, and SACC Fees.

The FY 2026 Third Quarter Review includes the redirection of $6.52 million of Transient Occupancy Tax
(TOT) revenue from the General Fund to Fund 10030, Contributories. This is consistent with the
recommendation included in the FY 2027 Advertised Budget Plan to post tourism-related TOT revenue
directly in the Fund 10030, where it will support tourism initiatives that could attract travelers to Fairfax
County, increase occupancy at lodging properties, and generate tourism revenues in the County. As this
revenue was previously held in the Reserve for Tourism, there is no net impact on the available balance as
a result of its redirection. As noted in Attachment III of this package, $1.87 million of this revenue is
recommended to be contributed to Visit Fairfax for tourism-related marketing, research, and grants; to
support the 250th Anniversary Campaign; and to support the consolidation of Celebrate Fairfax into Visit
Fairfax. The remainder of the revenue will be held in reserve in Fund 10030 for tourism-related capital
projects to be determined at a later date.

Additional details regarding anticipated FY 2026 revenues can be found in Attachment II of this package.

County staff continue to emphasize a cautionary approach to revenue forecasting. FY 2026 Third Quarter
revenue estimates are based on actual revenue collections through the end of February 2026. Any potential
negative impacts as a result of geopolitical conflicts and economic disruptions are not reflected in the
revenue estimates. Because many revenue categories such as Sales Tax, Food and Beverage Tax, and
Transient Occupancy Tax are sensitive to economic conditions, there is the potential that actual receipts at
year-end may deviate from the revenue estimates included in this review. It should also be noted that
currently there is limited actual collections data available concerning the County’s new Food and Beverage
Tax, which was implemented effective January 1, 2026. County staff continue to monitor all revenue
categories and will make any further FY 2026 adjustments, if necessary, as part of the Add-On Review.

Disbursement adjustments that are recommended in the F'Y 2026 Third Quarter Review include only one-
time funding requirements, primarily for capital projects, IT, and parks, or recurring adjustments for which
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the FY 2027 impact is either fully offset by revenue or already included in the FY 2027 Advertised Budget
Plan. As noted later in this letter, there are new positions recommended with no additional resources
required. Some of the more significant adjustments in this package include the following:

Funding of $18.00 million is included to support capital paydown projects, with a majority, $8.00
million to support emergency systems failures that occur at aging County facilities and $7 million
for infrastructure replacement and upgrades at County facilities. Funding of $2 million will support
the next phase of the Access Control Systems replacement at County facilities. An additional $1
million will support initial design work associated with a full HVAC replacement at the historic
courthouse. The building’s age and complexity necessitate a comprehensive system replacement
and will require significant future funding. Finally, an increase of $2 million, fully offset by a
commensurate decrease in the Department of Neighborhood and Community Services (NCS) for
no net impact to the General Fund, will support the replacement of flooring at Hollin Hall, which
houses several Human Services programs and was cited as a risk management concern.

Funding of $15.71 million is included for information technology and equipment maintenance. The
majority of this increase is $12.09 million in support of new and ongoing IT projects. An additional
$3.50 million will support the multi-year project to refresh the core infrastructure platform and
components that serve public safety subscriber radios. Additional funding of $0.12 million reflects
the installation of IT and security equipment at the leased facility where staff have been relocated
due to the closure of the historic courthouse. A reallocation is also included from the Department
of Emergency Management and Security to further consolidate equipment replacement reserves
into Fund 10050, Equipment Replacement, which was established as part of the FY 2027
Advertised Budget Plan.

Increases of $6.87 million reflect staffing expenses including $5.33 million in overtime and other
costs related to winter storms and $1.50 million in overtime expenses in the Office of the Sheriff
as a result of vacancies and minimum staffing requirements. In addition, $0.04 million reflects the
net cost of the hiring incentive program after utilization of the remaining balance in the Hiring
Incentive Bonus Program Reserve.

Continued support for the Parks system totals $5.50 million. Consistent with action taken as part
of prior quarterly reviews, an increase of $5.00 million is included for capital needs and will support
renewal and repairs at Park Authority Rec Centers. Additional funding of $0.40 million will
support higher than anticipated costs associated with rooftop solar installations at Rec Centers. In
addition, $0.10 million will allow for the expansion of the Park Authority playground asset
management study to include playgrounds at Fairfax County Public Schools (FCPS) and NCS sites,
providing a comprehensive evaluation of playground ages and locations to determine if some sites
should be removed, consolidated or improved with additional amenities.

Funding of $1.09 million is included to support contracts providing nursing services to medically
fragile students in Fairfax County Public Schools (FCPS) and the final phase of funding needed for
the new homeless services contracts. The full-year impact of the funding needed to support both
programs is included in the FY 2027 Advertised Budget Plan. There are a number of adjustments
in the Department of Family Services based on increased expenditure requirements which are
completely offset with additional revenue from the state. A reallocation of $1.0 million from the
Reserve for Economic Uncertainty is also recommended to replace targeted public service activity
funding in the Community Development Block Grant (CDBG) and the Continuum of Care (CoC)
grant. After a review of updated federal requirements, it was determined that the County should
directly administer these programs. The CDBG funding not used for the targeted public service
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activities will be redirected to other allowable activities and baseline funding is included in the
FY 2027 Advertised Budget Plan for the CoC grant.

Savings of $6.0 million have been identified to partially offset the increased spending in this
package. This includes a decrease of $4.00 million in the transfer required to meet the County’s
Annual Required Contribution for Other Post-Employment Benefits (OPEBs) as determined by an
outside actuary, as well as a net decrease of $2.00 million in mandated funding requirements in the
Children’s Services Act (CSA) based on lower than anticipated expenditures.

No contributions are required to maintain the Revenue Stabilization Fund and the Economic Opportunity
Reserve at their target levels. However, a $5.99 million contribution to the Managed Reserve is included
as part of this review to prefund FY 2027 requirements, consistent with action taken by the Board of
Supervisors in prior years to prefund reserve requirements utilizing one-time funds available as part of
quarterly reviews.

The package includes a total of 66 new merit positions, with no net increase in funding requirements in
FY 2026. Recurring funding has already been included in the FY 2027 Advertised Budget Plan or an
expenditure adjustment completely offset with new revenue will be recommended as part of the Add-On
Package. These positions include the following:

Fairfax-Falls Church Community Services Board (CSB) - 21 non-merit benefits-eligible positions
will be converted to merit positions. This conversion will align with the state’s efforts to enhance
compensation for CSB staff and help maintain a stable workforce. These positions are fully offset
with state revenues.

CSB and NCS - 18 grant positions will move from Fund 50000, Federal-State Grant Fund to either
Fund 40040, Fairfax-Falls Church Community Services Board, (eight positions) or Agency 79,
Department of Neighborhood and Community Services, (10 positions). These positions are fully
supported by Fund 40040 or NCS. In accordance with the grant policy, grant positions must be
primarily supported by grant funding; therefore, since these positions are fully supported by Fund
40040 or NCS, they are being aligned with the correct funding source.

Department of Family Services - 13 positions are needed to address increased workload related to
Medicaid eligibility determination. The federal 2025 H.R. 1 law requires six-month eligibility
renewals for Medicaid Expansion adults or Modified Adjusted Gross Income (MAGI) adults,
resulting in 55,000 additional renewals per year as compared to the current annual renewal process.
The positions are being added as part of the FY 2026 Third Quarter Review in order for staff to be
in place to ensure recipients maintain their Medicaid eligibility. These positions are completely
offset by additional state revenue. Full-year funding will be recommended as part of the Add-On
Package.

Service Employees Internal Union (SEIU) - Seven positions are needed to support the collective
bargaining agreement (CBA) with General Government employees. The positions are being added
as part of the F'Y 2026 Third Quarter Review to ensure implementation of the CBA at the start of
FY 2027. Baseline funding is included in the FY 2027 Advertised Budget Plan.

Police Department - Five positions are needed to support the expansion of the Photo Enforcement
and the Bus Arm Camera Program. It is anticipated that by the end of Calendar Year 2026 there
will be a total of 102 cameras, 50 school zone cameras, two work zone cameras, and 50 bus arm
cameras. The positions are being added as part of the FY 2026 Third Quarter Review to ensure the
program is fully staffed at the start of FY 2027. These positions are fully offset with revenue
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generated from the program. Full-year funding will be recommended as part of the Add-On
Package.

e Department of Housing and Community Development - Two positions are needed to replace a
Continuum of Care (CoC) planning grant previously funded by the U.S. Department of Housing
and Urban Development. The positions will be responsible for conducting CoC homeless system
planning, project monitoring and evaluation, compliance activities, and related CoC functions.
Baseline funding is included in the FY 2027 Advertised Budget Plan.

These and other adjustments are discussed in detail later in this memo. As a result of these adjustments,
an available balance of $1.7 million has been identified as part of the F'Y 2026 Third Quarter Review.
This balance is available for the Board’s consideration to address one-time priorities or consideration items.
Given the continued uncertainty facing the region, any remaining balance after Board consideration is
recommended to be placed in the Reserve for Economic Uncertainty. After accounting for adjustments
included in this package, the balance in the Reserve for Economic Uncertainty is $22.5 million ($2.5 million
in baseline funding and $20.0 million in one-time funding).

Audit Adjustments
As aresult of the FY 2025 Comprehensive Annual Audit, several adjustments to revenues and expenditures
are necessary to reflect Generally Accepted Accounting Principles (GAAP) requirements. Revenue and
expenditure adjustments result in the net increase of $0.42 million to the FY 2026 beginning General Fund
balance mentioned above.

In addition, several other adjustments to various funds are required, including Fairfax County Public
Schools’ funds, Fairfax County Park Authority funds, and Fairfax County Redevelopment and Housing
Authority Funds. All of these audit adjustments were reflected in the FY 2025 Annual Comprehensive
Financial Report (ACFR). Details of these audit adjustments are included in Attachment VI.

Summary of Administrative Adjustments

The following General Fund adjustments are made as part of the FY 2026 Third Quarter Review. In
addition, there are various General Fund Supported and Other Fund expenditure adjustments, supported by
both non-General Fund revenue and the use of fund balance. Adjustments to Other Funds are reflected in
the Other Funds Detail section, Attachment III.

SPENDING ADJUSTMENTS $44.32 MILLION
IT Project Support NON-RECURRING
Fund 10040, Information Technology Projects FY 2026 General Fund Transfer ~ $12,091,700

Net Cost  $12,091,700

The General Fund transfer to Fund 10040, Information Technology Projects, is increased by $12,091,700
to support the continued funding of Information Technology (IT) projects. As indicated in the FY 2027
Advertised Budget Plan, projects were anticipated to be funded with one-time balances as part of a quarterly
review. While increased baseline funding to support these investments is recommended, the County has
successfully used one-time funds at Third Quarter and Carryover reviews to support technology initiatives.
It is anticipated that additional funding will be included as part of the F'Y 2026 Carryover Review to address
the remaining IT project needs. More details regarding the projects funded as part of this adjustment are
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included in the Other Funds Detail write-up for Fund 10040, Information Technology Projects, beginning
on page 37 of this package.

Emergency Systems Failures NON-RECURRING
Fund 30020, Infrastructure Replacement and Upgrades FY 2026 General Fund Transfer $8,000,000
Net Cost $8,000,000

The General Fund Transfer to Fund 30020, Infrastructure Replacement and Upgrades, is increased by
$8,000,000 to support emergency systems failures that occur at aging County facilities throughout the year.
Funding will provide for emergency repairs in the event of a major systems failure such as a large HVAC
system or roof. The County has limited capacity to deal with these types of system failures. Although
preventative maintenance is preferred, as the inventory of County facilities age, emergency repairs and
maintenance requirements continue to grow. This increase will provide a source of funding and additional
flexibility for unforeseen emergency repairs.

Infrastructure Replacement and Upgrades at County Facilities NON-RECURRING
Fund 30020, Infrastructure Replacement and Upgrades FY 2026 General Fund Transfer $7.000.,000
Net Cost $7,000,000

The General Fund Transfer to Fund 30020, Infrastructure Replacement and Upgrades, is increased by
$7,000,000 for annual infrastructure replacement and upgrades at County facilities. Funding of
$10,000,000 is included in the FY 2027 Advertised Budget Plan and additional funding will be considered
at a future quarterly review to fully fund the FY 2027 program. Funding for one-time capital improvements
as part of a quarterly review is consistent with actions taken by the Board of Supervisors in previous years.
These projects, all Category F, defined as urgent/safety related, or endangering life and/or property, will
address HVAC systems upgrades and replacement, elevator renewal, roof replacement, parking lot and
garage improvements, and prioritized facility condition assessments.

2026 Snow Storms NON-RECURRING
Agency 90, Police Department FY 2026 Expenditure $1,400,000
Agency 91, Office of the Sheriff FY 2026 Expenditure $202,000
Agency 92, Fire and Rescue Department FY 2026 Expenditure $1,980,000
Agency 89, Employee Benefits FY 2026 Expenditure $1,500,000
Fund 30010, General Construction and Contributions FY 2026 General Fund Transfer $250,000

Net Cost $5,332,000

Funding of $5,332,000 is necessary to cover expenses related to the January and February winter storms.
This includes the removal of snow from parking lots and sidewalks around County buildings, overtime
costs for storm preparation and to meet mandatory staffing requirements, and costs related to emergency
administrative leave.

Rec Center Facility Renewal NON-RECURRING
Fund 40400, Park General Operations and Capital FY 2026 General Fund Transfer $5.000,000
Net Cost $5,000,000

The General Fund Transfer to Fund 40400, Park General Operations and Capital, is increased by $5,000,000
to support renewal and repairs at Park Authority Rec Centers. After a thorough review of the eight
unrenovated Rec Centers, improvements have been identified for each center that are required to stabilize
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the centers and provide more efficient, attractive, and safe facilities that will last until planned renovations.
Projects include improvements such as roof repair and replacement, replacement of mechanical systems,
and upgrading of electric and pool systems.

Public Safety Radio Platform Refresh NON-RECURRING
Fund 40090, E-911 FY 2026 General Fund Transfer $3.500.000
Net Cost $3,500,000

The General Fund Transfer to Fund 40090, E-911, is increased by $3,500,000 to support the refresh of the
core infrastructure platform and components that serve public safety subscriber radios, including the phased
replacement of comparators and site controllers. This initiative will transition the County’s core public
safety radio system to a new, virtualized platform that integrates existing equipment, dispatch consoles, and
radio base stations. Implementation will span multiple fiscal years, with completion anticipated by
FY 2032. Total project costs are estimated at $29.8 million. One time funding of $2.5 million was included
in the FY 2025 Carryover Review and baseline funding of $3.0 million was included in the FY 2027
Advertised Budget Plan; therefore, an additional $5.8 million is still needed and will be included in future
quarterly reviews.

Access Control Systems Replacement NON-RECURRING
Fund 10050, Equipment Replacement FY 2026 Expenditure $2.000.000
Net Cost $2,000,000

Funding of $2,000,000 is needed to support the next phase of the Access Control Systems replacement at
County facilities. Due to the County experiencing a greater rate of failure with the Access Control Systems,
and the vendor no longer supporting the maintenance and repair of the system, the County had an
engineering firm conduct a full evaluation of the current system. The evaluation determined that the existing
20-year-old system no longer supports the County’s current and growing access control and security needs,
and a full replacement was recommended. The Department of Emergency Management and Security
(DEMS) has developed a multi-year plan for replacing access controls at existing County facilities. The
Courthouse was the first facility to undergo replacement due to an emergency system failure and is expected
to be completed in August 2026. This funding will support replacement at the Government Center complex;
however, funding may need to be re-prioritized if another emergency system failure were to occur. Funding
for the remaining facilities will be identified at future quarterly reviews.

Office of the Sheriff Overtime due to Staffing Shortages NON-RECURRING
Agency 91, Office of the Sheriff FY 2026 Expenditure $1,500,000
Net Cost $1,500,000

Funding of $1,500,000 is required in the Office of the Sheriff to cover a projected shortfall in Personnel
Services due to an increase in overtime costs as a result of vacancies and minimum staffing requirements.
There is limited ability to absorb these significant expenses which are needed to support critical operational
needs.
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Support for Six Special Elections NON-RECURRING
Agency 15, Office of Elections FY 2026 Expenditure $1.271.000
Net Cost $1,271,000

Funding of $1,271,000 is required to cover personnel and operating costs for six special elections conducted
in FY 2026, in addition to the scheduled November 2025 General Election and June 2026 Primary Election.
The April 21, 2026, Proposed Constitutional Amendment Special Election will utilize resources originally
budgeted for the June 2026 Primary Election which will now be conducted in August 2026. Funding
supports the staffing necessary to process absentee ballots and to staff voting locations, the printing of
ballots and registration notices, supplies for polling and satellite locations and other miscellaneous
requirements associated with each election.

Vehicle Replacement and Infrastructure Repair and Replacement NON-RECURRING
Fund 60010, Department of Vehicle Services FY 2026 General Fund Transfer $1,014.058
Net Cost $1,014,058

The General Fund Transfer to Fund 60010, Department of Vehicle Services, is increased by $1,014,058 to
support vehicle replacement and infrastructure repair and replacement. Funding includes $441,400 to
support assessment and mitigation services to address a jet fuel release at the Police Heliport that is required
by the Virginia Department of Environmental Quality to be corrected prior to the end of the fiscal year;
$363,965 to support the replacement of inground hydraulic vehicle lifts at the Jermantown and West Ox
Maintenance Facilities, which have exceeded their useful life and require replacement; and $208,693 to
support the Countywide Vehicle Replacement Program and additional costs related to the transition to
hybrid and electric vehicles in line with the County’s Community-wide Energy and Climate Action Plan
(CECAP) Initiatives and the change in the police vehicle platform from sedan to utility, as well as to keep
pace with rising vehicle prices.

Historic Courthouse HVAC Replacement NON-RECURRING
Fund 30010, General Construction and Contributions FY 2026 General Fund Transfer $1,000,000
Net Cost $1,000,000

The General Fund transfer to Fund 30010, General Construction and Contributions, is increased by
$1,000,000 to begin design work associated with replacement of the HVAC in the Historic Courthouse.
The Historic Courthouse was constructed circa 1800 and houses priceless historical records and staff from
the Juvenile and Domestic Relations District Court and Office of the Sheriff. The building’s central steam
heating system recently failed, leaving the entire facility without heat. Due to the age and condition of the
system, repairs were not able to restore reliable operations and staff and materials have been relocated. The
building has been winterized to avoid freezing of the pipes which could cause catastrophic damage to the
building and its subsystems. This initial funding will support design work associated with a full HVAC
replacement. The building’s age and complexity necessitate a comprehensive system replacement and will
require significant future funding. This project will be coordinated with the Department of Public Works
and Environmental Services (DPWES) to determine the future renovation project scope and timelines.

Nursing Contracts for Medically Fragile Students NON-RECURRING
Agency 71, Health Department FY 2026 Expenditure $725.000
Net Cost $725,000

An increase of $725,000 is required to support additional funding for contracts providing nursing services
to medically fragile students in Fairfax County Public Schools (FCPS). This federally mandated program
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provides one-to-one nursing services to eligible students. This adjustment is consistent with the adjustment
included in the FY 2027 Advertised Budget Plan.

Parks Energy Efficiency Improvements NON-RECURRING
Fund 30015, Environmental and Energy Program FY 2026 General Fund Transfer $400,000
Net Cost $400,000

The General Fund transfer to Fund 30015, Environmental and Energy Program, is increased by $400,000
to support energy improvements at Park facilities. Funding will support higher than anticipated costs
associated with rooftop solar installations at the Mount Vernon, Oakmont, and South Run Rec Centers as
recommended by Energy Service Companies (ESCOs). Project increases are due to increases in building
materials and procurement costs. The Board of Supervisors’ Operational Energy Strategy (OES) identifies
numerous supporting actions to achieve energy retrofits at County facilities. These solar installation projects
are currently in the design phase and, when implemented, will provide for facility energy savings measures
identified as part of previously conducted Investment Grade Audits (IGAs).

Homeless Services Contracts NON-RECURRING
Agency 38, Department of Housing and Community Development FY 2026 Expenditure $363.734
Net Cost $363,734

Funding of $363,734 is required to support the final phase of funding needed for the new homeless services
contracts, effective July 1, 2025. This adjustment will sustain critical services, including emergency shelter
operations, case management, street outreach, permanent supportive housing, and shelter overflow hotels
for families. The full-year impact of the funding needed to support the contracts is included in the FY 2027
Advertised Budget Plan.

Legal Services and Litigation Support NON-RECURRING
Agency 17, Office of the County Attorney FY 2026 Expenditure $345.000
Net Cost $345,000

Funding of $345,000 is required to support operating costs associated with litigation, outside counsel,
specialized legal assistance, and related transcription and courier services. This adjustment reflects
increased need and rising costs for legal services associated with complex affordable housing initiatives,
expanded abuse and neglect and code compliance work, new ordinance enforcement, increased workers’
compensation and employment litigation, and other unpredictable high-intensity cases.

Morrisette Lease Renegotiation NON-RECURRING
Agency 08, Facilities Management Department FY 2026 Expenditure $300,000
Net Cost $300,000

Funding of $300,000 is required due to an increase in costs resulting from the renegotiation of the lease at
the Morrisette location. This location provides 54,935 square feet of warehouse space and 12,692 square
feet of office space that are used jointly by the Police Department and the Fire and Rescue Department for
large vehicle storage. The renegotiated lease took effect in January 2026, and this funding supports six
months of rent expenses in FY 2026. It should be noted that full-year funding is included in the FY 2027
Advertised Budget Plan.
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Office of the Sheriff Compensation Study NON-RECURRING
Agency 11, Department of Human Resources FY 2026 Expenditure $125.000
Net Cost $125,000

Funding of $125,000 is required for a compensation study for uniformed positions in the Office of the
Sheriff. At the November 25, 2025, Board of Supervisors Safety and Security Committee meeting, the
Office of the Sheriff outlined ongoing staffing challenges and emphasized the need to address pay
competitiveness, reevaluate peer comparators, and support reorganization for retention. An independent
consultant review of Sheriff salaries, career progression, and advancement opportunities will provide
strategic recommendations to inform future compensation decisions and workforce planning.

Relocation Expenses due to the Closure of Historic Courthouse NON-RECURRING
Fund 10050, Equipment Replacement FY 2026 General Fund Transfer $70,000
Fund 60030, Technology Infrastructure Services FY 2026 General Fund Transfer $50.000

Net Cost $120,000

Funding of $120,000 is required for infrastructure upgrades to 10201 Main Street, where staff have been
relocated due to the closing of the historic courthouse until repairs are complete. The facility requires the
installation of additional IT cabling and access point connections to ensure reliable Wi-Fi coverage as well
as security enhancement including implementation of badge-access systems and installation of security
cameras to meet the County’s safety and operational standards.

Playground Assessments NON-RECURRING
Fund 40400, Park General Operations and Capital FY 2026 General Fund Transfer $100,000
Net Cost $100,000

The General Fund Transfer to Fund 40400, Park General Operations and Capital, is increased by $100,000
to support the expansion of the Park Authority playground asset management study to include playgrounds
at Fairfax County Public Schools (FCPS) and Department of Neighborhood and Community Services
(NCS) sites. Initial funding was approved to conduct asset management and condition assessments at Park
Authority playgrounds only. Additional funding will allow for a comprehensive evaluation of playground
ages and locations to determine if some sites should be removed, consolidated or improved with additional
amenities. Including FCPS and NSC in this study will allow staff to determine where playgrounds should
be located, gaps in service and the appropriate size of each site.

Volunteer Fairfax NON-RECURRING
Fund 10030, Contributories FY 2026 General Fund Transfer $100.000
Net Cost $100,000

The General Fund Transfer to Fund 10030, Contributories, is increased by $100,000 in support of Volunteer
Fairfax to address lower than expected revenue from fundraising and ensure that the organization ends
FY 2026 with a positive ending balance. County staff will continue to closely monitor the financial
activities of the organization to ensure long-term sustainability and operational effectiveness. This
adjustment is consistent with actions taken as part of the FY 2025 Third Quarter Review and the FY 2027
Advertised Budget Plan.
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Hiring Incentive Program NON-RECURRING

Agency 87, Unclassified Administrative Expenses FY 2026 Expenditure  ($1,982,099)

Agency 90, Police Department FY 2026 Expenditure $1,469,000

Agency 91, Office of the Sheriff FY 2026 Expenditure $550,000
Net Cost $36,901

The Hiring Incentive Bonus Program Reserve was established by the Board of Supervisors as part of the
FY 2022 Carryover Review in Agency 87, Unclassified Administrative Expenses, to support recruitment
and retention efforts. The program includes hiring bonuses in several critical classifications that are
experiencing recruitment challenges, including police officers, deputy sheriffs, nursing positions, heavy
equipment operators, behavioral health positions, and crisis intervention specialists. When possible, the
cost of these bonuses is absorbed by the agency utilizing one-time savings from position vacancies;
however, utilization of the reserve is required if an agency cannot absorb these expenses. In FY 2026,
funding of $2,019,000 is required for the Police Department and Office of the Sheriff; after utilization of
the reserve totaling $1,982,099 the net cost to the County is $36,901. Staff will continue to work with
agencies and the Department of Human Resources to monitor recruitment conditions, particularly in
previously hard-to-fill classifications, and to assess the need for sign-on bonus for certain job classes based
on current staffing levels. A recommendation to replenish the reserve may be included in the FY 2026
Carryover Review.

Hollin Hall Floor Replacement NON-RECURRING

Agency 79, Dept. of Neighborhood and Community Services FY 2026 Expenditure  ($2,000,000)

Fund 30020, Infrastructure Replacement and Upgrades FY 2026 General Fund Transfer $2.000.,000
Net Cost $0

The General Fund Transfer to Fund 30020, Infrastructure Replacement and Upgrades, is increased by
$2,000,000 to support the replacement of flooring at Hollin Hall. Hollin Hall houses several Human
Services programs including childcare and a senior center. The flooring is deteriorating rapidly and has
been flagged as a risk management concern. This increase is offset by a commensurate decrease in Agency
79, Department of Neighborhood and Community Services, due to one-time savings for no net impact to
the General Fund.

Utilization of the Reserve for Economic Uncertainty NON-RECURRING
Agency 38, Department of Housing and Community Development FY 2026 Expenditure $905,121
Agency 89, Employee Benefits FY 2026 Expenditure $114,862
Agency 87, Unclassified Administrative Expenses FY 2026 Expenditure  ($1,019,983)
Net Cost $0

A reallocation of $1,019,983 from the Reserve for Economic Uncertainty in Agency 87, Unclassified
Administrative Expenses, to Agency 38, Department of Housing and Community Development, and
Agency 89, Employee Benefits, is required to maintain critical safety net services previously funded with
federal funds. The Reserve for Economic Uncertainty was established by the Board of Supervisors to
respond to negative impacts on the County’s revenues from economic conditions and to increases in demand
for County services. Reallocating funding to support the following programs is consistent with the intent
of the Reserve.

e Targeted Public Service Funding in the Community Development Block Grant
Funding of $694,983 is required to replace Community Development Block Grant (CDBG)
targeted public service funding. CDBG funding is received from the U.S. Housing and Urban
Development (HUD) and is administered in Fund 50800, Community Development Block Grant.
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However, the targeted public service portion of the CDBG funding is included in the Consolidated
Community Funding Pool request for proposal process. After a review of updated federal
requirements, it was determined that the County should directly administer two programs
previously funded with CDBG targeted public service funding. The funding is needed to ensure
the continued provision of emergency housing assistance, including short-term rental assistance,
temporary and emergency shelter, and case management services. The CDBG funding not used
for these two programs will be redirected to other allowable activities.

e Continuum of Care Grant
Funding of $325,000 and 2/2.0 FTE positions is required to replace a Continuum of Care (CoC)
planning grant previously funded by the U.S. Department of Housing and Urban Development. The
positions will be responsible for conducting CoC homeless system planning, project monitoring
and evaluation, compliance activities, and related CoC functions. Baseline funding is included in
the FY 2027 Advertised Budget Plan.

After these adjustments, the balance in the Reserve for Economic Uncertainty is $22.5 million ($2.5 million
in baseline funding and $20.0 million in one-time funding).

Equipment Replacement Fund NON-RECURRING

Agency 93 Department of Emergency Management and Security FY 2026 Expenditures ($500,000)

Fund 10050, Equipment Replacement FY 2026 General Fund Transfer $500,000
Net Cost $0

Funding of $500,000 is transferred from Agency 93, Department of Emergency Management and Security
(DEMS), to Fund 10050, Equipment Replacement. This funding has been held in DEMS to support the
future replacement of technology in the Emergency Operations Center but is more appropriately aligned
with the intent of the new Fund 10050, Equipment Replacement. Fund 10050, Equipment Replacement,
was established to ensure the timely and systematic replacement of essential capital equipment as it reaches
the end of its useful life. The fund emphasizes proactive planning to sustain reliable service delivery,
minimize operational risk, and avoid unplanned disruptions.

Positions to Address Federal Changes to Medicaid Eligibility RECURRING
FY 2026 Revenue $409,528

Agency 67, Department of Family Services FY 2026 Expenditure $287,692
Agency 89, Employee Benefits FY 2026 Expenditure $121.,836
Net Cost $0

FY 2027 Revenue $1,465,381

Agency 67, Department of Family Services FY 2027 Expenditure $970,165
Agency 89, Employee Benefits FY 2027 Expenditure $495.216
Net Cost $0

Partial-year funding of $409,528 and 13/13.0 FTE positions are included to address increased workload
related to Medicaid eligibility determination. The federal 2025 H.R. 1 law requires six-month eligibility
renewals for Medicaid Expansion adults or Modified Adjusted Gross Income (MAGI) adults, resulting in
55,000 additional renewals per year as compared to the current annual renewal process. Additionally, a
significant increase in workload is expected with the implementation of community engagement/work
requirements for the Medicaid Expansion population. The eligibility renewal changes are effective
December 31, 2026, and the work requirements are effective January 1, 2027. While these changes would
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have the greatest impacts on eligibility work, there are other components of the legislation (e.g., address
verification, immigrant eligibility changes) that will also add to staff workload. The positions and funding
are being added as part of the FY 2026 Third Quarter Review in order for staff to be in place to ensure
recipients maintain their Medicaid eligibility. The full year cost to support these positions is $1,465,381,
which will be included in the FY 2027 Add-on Package. All expenditures are fully offset by increases in
state revenue, resulting in no impact to the General Fund.

Photo Enforcement RECURRING
FY 2026 Revenue $0

Agency 90, Police Department FY 2026 Expenditure $0
Agency 89, Fringe Benefits FY 2026 Expenditure $0
Net Cost $0

FY 2027 Revenue $652,092

Agency 90, Police Department FY 2027 Expenditure $434,346
Agency 89, Fringe Benefits FY 2027 Expenditure $217.746
Net Cost $0

An additional 5/5.0 FTE positions is required to support the expansion of the Photo Enforcement and the
Bus Arm Camera Program. It is anticipated that by the end of Calendar Year 2026 there will be a total of
102 cameras, 50 school zone cameras, two work zone cameras and 50 bus arm cameras. Additionally,
Fairfax County Public Schools are planning to outfit all 1,600 buses with cameras. The positions are being
added as part of the FY 2026 Third Quarter Review to ensure the program is fully staffed at the start of
FY 2027. The full year cost to support these positions is $652,092, which will be included in the FY 2027
Add-on Package. The expenditure increase is fully offset by revenue generated from the Photo Speed
Enforcement Program for no net impact to the General Fund. Revenue collected from the existing 20 speed
cameras from program inception through January 2026 is $2.3 million with $940,302 of that collected in
FY 2026 as of January 2026. It is projected that the additional cameras will generate another $3.5 million
annually.

Auxiliary Grant Program NON-RECURRING
FY 2026 Revenue $700,000

Agency 67, Department of Family Services FY 2026 Expenditure $700.000
Net Cost $0

An increase of $700,000 to both revenues and expenditures is required to offset actual spending for
increased financial assistance being provided to low-income individuals who are aged, blind, disabled, and
reside in supportive housing. Assistance helps ensure that adults are able to maintain a standard of living.
Funding will also offset recent rate increases, including a 1.3 percent cost of living increase implemented
in January 2026. The expenditure increase is fully offset by an increase in state revenue for no net impact
to the General Fund.

Refugee Assistance Program NON-RECURRING
FY 2026 Revenue $220,000

Agency 67, Department of Family Services FY 2026 Expenditure $220,000
Net Cost $0

An increase of $220,000 to both revenues and expenditures is required to offset the increased cost of the
mandated Refugee Assistance Program for Afghan evacuees who have resettled in Fairfax County. The
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Public Assistance and Employment Services (PAES) division in the Department of Family Services
processes public assistance applications for refugees and works with local refugee resettlement agencies.
The expenditure increase is fully offset by an increase in federal revenue for no net impact to the General
Fund.

Title IV-E Program Maintenance NON-RECURRING
FY 2026 Revenue $100,000

Agency 67, Department of Family Services FY 2026 Expenditure $100,000
Net Cost $0

An increase of $100,000 to both revenues and expenditures is required to offset the increased cost of Title
IV-E, a federal program designed to ensure proper care for eligible children in foster care and to provide
ongoing assistance to eligible children with special needs receiving adoption subsidies. The expenditure
increase is fully offset by an increase in state revenue for no net impact to the General Fund.

Children's Services Act Savings NON-RECURRING
FY 2026 Revenue  ($2,000,000)
Agency 67, Department of Family Services FY 2026 Expenditure  ($4.000,000)

Net Cost  ($2,000,000)

A decrease of $4,000,000 to expenditures is associated with mandated funding requirements in the
Children’s Services Act (CSA) based on lower than anticipated expenditures in FY 2026. CSA provides a
continuum of services for troubled and at-risk children and youth who require foster care services, private
school special education, home-based interventions, and residential services for behavioral health care.
Actual costs for the CSA program are dependent on the number of youths served and the complexity of
services provided. This adjustment is based on current service levels and sufficient funding remains to
maintain these service levels, even with modest growth. This adjustment is consistent with reductions
included in the FY 2027 Advertised Budget Plan. The expenditure decrease is partially offset by a decrease
in state funding of $2,000,000 for net savings to the General Fund of $2,000,000.

OPEB Trust Annual Contribution Savings NON-RECURRING
Fund 73030, OPEB Trust FY 2026 General Fund Transfer  ($4.000,000)

Net Cost  ($4,000,000)

The General Fund transfer to Fund 73030, OPEB Trust, is decreased by $4,000,000 based on annual normal
cost contribution requirements. It is anticipated that this decreased transfer level, combined with
contributions from other funds, will fully meet the FY 2026 funding requirements. This adjustment is
consistent with the adjustment included in the FY 2027 Advertised Budget Plan.
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INCREASES TO RESERVES $5.99 MILLION

Reserve Adjustments NON-RECURRING
Fund 10010, Revenue Stabilization FY 2026 General Fund Transfer $0
Fund 10015, Economic Opportunity Reserve FY 2026 General Fund Transfer $0

Net Cost $0

No transfer from the General Fund to Fund 10010, Revenue Stabilization, or Fund 10015, Economic
Opportunity Reserve, is required to maintain the reserves at their target levels. However, it should be noted
that an additional $5,991,274 is allocated to the Managed Reserve as part of the FY 2026 Third Quarter
Review. This allocation was anticipated as part of the FY 2027 Advertised Budget Plan, and is expected to
increase the FY 2027 balance of the reserve to its target level of 4 percent of General Fund disbursements.

Summary
In summary, I am recommending that the following actions be taken:

= Board approval of the funding and audit adjustments contained in this package which result in a General
Fund Available Balance of $1.67 million and an increase of $169.29 million in Appropriated Other
Funds expenditures excluding Federal and State Grants, audit adjustments and Schools’ funds. Details
regarding adjustments for School funds as requested by the Fairfax County Public Schools are provided
in the Schools’ F'Y 2026 Third Quarter Review package (Attachment VII).

e Supplemental Appropriation Resolution AS 26190
e Amendment to Fiscal Planning Resolution AS 26901

= Board appropriation of Federal/State grant adjustments in Fund 50000, Federal-State Grant Fund,
totaling an increase of $60.86 million.

* Board approval of an adjustment to the Managed Reserve to reflect the adjustments included in the
FY 2026 Third Quarter Review.
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FY 2026 THIRD QUARTER FUND STATEMENT
FUND 10001, GENERAL FUND

FY 2026 FY 2026 FY 2026 Inc/(Dec) % Inc/(Dec)

FY 2025 Adopted Revised Third Quarter Over Over

Actual Budget Plan Budget Plan Estimate Revised Revised
Beginning Balance | $450104,739 | $227,866,326 | $360,115450 | _$360,115450 __§0| __ 0.00%
Revenue 2
Real Property Taxes $3,567,823,687  $3,737,057,704  $3,737,057,704  $3,737,057,704 $0 0.00%
Personal Property Taxes® 608,175,044 595,347,578 625,593,771 625,593,771 0 0.00%
General Other Local Taxes 642,805,015 729,881,785 731,255,491 724,739,986 (6,515,505) (0.89%)
Permit, Fees & Regulatory Licenses 11,031,357 12,985,962 12,985,962 12,985,962 0 0.00%
Fines & Forfeitures 9,175,729 9,214,101 9,231,642 9,231,642 0 0.00%
Revenue from Use of Money & Property 192,952,240 152,662,534 168,413,443 168,413,443 0 0.00%
Charges for Services 72,641,370 71,808,877 74,584,336 74,584,336 0 0.00%
Revenue from the Commonwealth > 329,104,434 334,059,923 336,023,341 334,835,199 (1,188,142) (0.35%)
Revenue from the Federal Government 56,890,319 44,927,651 45,786,221 46,403,891 617,670 1.35%
Recovered Costs/Other Revenue 21,643,708 21,234,575 21,602,154 21,602,154 0 0.00%

Total Revenue $5,512,242,903  $5,709,180,690  $5,762,534,065  $5,755,448,088 ($7,085,977) (0.12%)

Transfers In
Fund 30010 General Construction and

Contributions $2,000,000 $0 $0 $0 $0
Fund 40030 Cable Communications 2,250,467 0 0 0 0
Fund 40040 Fairfax-Falls Church Community

Services Board 15,000,000 0 7,000,000 7,000,000 0 0.00%
Fund 40080 Integrated Pest Management 159,824 159,824 159,824 159,824 0 0.00%
Fund 40100 Stormwater Services 1,609,462 1,609,462 1,609,462 1,609,462 0 0.00%
Fund 40130 Leaf Collection 44,193 44,193 44,193 44,193 0 0.00%
Fund 40140 Refuse Collection and

Recycling Operations 539,815 539,815 539,815 539,815 0 0.00%
Fund 40150 Refuse Disposal 802,437 802,437 802,437 802,437 0 0.00%
Fund 40170 1-95 Refuse Disposal 249,596 249,596 249,596 249,596 0 0.00%
Fund 40200 Land Development Services 433,852 433,852 433,852 433,852 0 0.00%
Fund 69010 Sewer Operation and

Maintenance 3,434,828 3,434,828 3,434,828 3,434,828 0 0.00%
Fund 80000 Park Revenue and Operating 820,000 820,000 820,000 820,000 0 0.00%

Total Transfers In $27,344,474 $8,094,007 $15,094,007 $15,094,007 $0 0.00%
Direct Expenditures 14
Personnel Services $1,080,992,804  $1,176,339,633  $1,137,037,276  $1,141,318,007 $4,280,731 0.38%
Operating Expenses 438,590,093 397,822,396 477,431,328 476,092,062 (1,339,266) (0.28%)
Recovered Costs (25,386,154) (25,807,859) (21,781,698) (21,781,698) 0 0.00%
Capital Equipment 38,259,351 678,617 4,599,102 4,599,102 0 0.00%
Fringe Benefits 538,604,828 597,542,030 580,466,154 582,202,852 1,736,698 0.30%
Total Direct Expenditures $2,071,060,922  $2,146,574,817  $2,177,752,162  $2,182,430,325 $4,678,163 0.21%
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Transfers Out

Fund S10000 School Operating $2,584,409,875  $2,703,050,892  $2,703,050,892  $2,703,050,892 $0 0.00%
Fund S31000 School Construction 25,134,972 15,600,000 19,144,203 19,144,203 0 0.00%
Fund 10010 Revenue Stabilization ° 0 0 0 0 0
Fund 10015 Economic Opportunity Reserve s 1,915,139 0 0 0 0
Fund 10020 Community Funding Pool 13,557,281 13,542,806 13,542,806 13,542,806 0 0.00%
Fund 10030 Contributories 21,222,330 20,584,837 20,714,837 20,814,837 100,000 0.48%
Fund 10040 Information Technology Projects 15,396,010 0 6,313,305 18,405,005 12,091,700 191.53%
Fund 10050 Equipment Replacement 0 0 0 2,570,000 2,570,000
Fund 20000 County Debt Service 149,380,516 157,980,516 157,980,516 157,980,516 0 0.00%
Fund 20001 School Debt Service 208,928,432 215,628,432 215,628,432 215,628,432 0 0.00%
Fund 30000 Metro Operations and

Construction 63,046,270 63,046,270 63,046,270 63,046,270 0 0.00%
Fund 30010 General Construction and

Contributions 59,074,817 27,707,700 30,984,222 32,234,222 1,250,000 4.03%
Fund 30015 Environmental and Energy

Program 9,348,767 1,300,000 8,035,000 8,435,000 400,000 4.98%
Fund 30020 Infrastructure Replacement

and Upgrades 41,977,949 2,500,000 17,879,566 34,879,566 17,000,000 95.08%
Fund 30050 Transportation Improvements 25,926,590 500,000 500,000 500,000 0 0.00%
Fund 30070 Public Safety Construction 7,000,000 0 2,000,000 2,000,000 0 0.00%
Fund 40000 County Transit Systems 46,464,283 46,608,190 46,608,190 46,608,190 0 0.00%
Fund 40040 Fairfax-Falls Church Community

Services Board 181,406,295 184,384,703 184,384,703 184,384,703 0 0.00%
Fund 40045 Early Childhood Birth to 5 34,784,561 35,728,624 35,728,624 35,728,624 0 0.00%
Fund 40090 E-911 17,882,242 17,644,053 20,144,053 23,644,053 3,500,000 17.37%
Fund 40400 Park General Operations and Capital 0 0 61,398,943 66,498,943 5,100,000 8.31%
Fund 50000 Federal/State Grants 5,084,920 5,287,443 5,287,443 5,287,443 0 0.00%
Fund 60000 County Insurance 24,439,550 24,461,533 24,461,533 24,461,533 0 0.00%
Fund 60010 Department of Vehicle Services 4,587,636 0 0 1,014,058 1,014,058
Fund 60020 Document Services Division 4,589,474 4,718,727 4,718,727 4,718,727 0 0.00%
Fund 60030 Technology Infrastructure Services 14,240,939 16,081,886 16,081,886 16,131,886 50,000 0.31%
Fund 73030 OPEB Trust 6,550,000 6,500,000 6,500,000 2,500,000 (4,000,000) (61.54%)
Fund 83000 Alcohol Safety Action Program 1,166,896 1,327,763 1,327,763 1,327,763 0 0.00%

Total Transfers Out $3,567,515,744  $3,564,184,375  $3,667,961,914  $3,707,037,672 $39,075,758 1.07%
Total Disbursements $5,638,576,666 | $5,710,759,192 | $5,845,714,076 | $5,889,467,997 $43,753,921 0.75%
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FY 2026 THIRD QUARTER FUND STATEMENT
FUND 10001, GENERAL FUND

FY 2026 FY 2026 FY 2026 Inc/(Dec) % Inc/(Dec)
FY 2025 Adopted Revised Third Quarter Over Over
Actual Budget Plan Budget Plan Estimate Revised Revised
Less:
Managed Reserve ° $227,866,326 $227,866,326 $233,525,674 $239,516,948 $5,991,274 2.57%
ARPA Conronavirus State and Local Fund * 7,639,180 0 0 0 0
FY 2025 Audit Adjustments ' 424,207 0 0 0 0 -
Reserve for One-Time Requirements s 0 0 51,988,267 0 (51,988,267) (100.00%)
Reserve for Tourism ’ 0 6,515,505 6,515,505 0 (6,515,505) (100.00%)
[Total Available [ §124185737]  S0] __ $0|  S1672600] $1672600] - |

" In order to appropriately reflect actual revenues and expenditures in the proper fiscal year, FY 2025 revenues are increased $1,804,665.36 and FY 2025
expenditures are increased $1,380,458.33 to reflect audit adjustments as included in the FY 2025 Annual Comprehensive Financial Report (ACFR). As a result, the
FY 2026 Revised Budget Plan reflects a net increase of $424,207. The ACFR reflects all audit adjustments in FY 2025. Details of the audit adjustments are
included in Attachment VI of the FY 2026 Third Quarter Package.

2 FY 2026 Revised Budget Plan revenues reflect an increase of $51,564,060 based on revised revenue estimates as of fall 2025. The FY 2026 Third Quarter
Review contains a detailed explanation of these changes. This one-time funding is utilized as part of the FY 2026 Third Quarter Review.

3 Personal Property Taxes of $211,313,944 that are reimbursed by the Commonwealth as a result of the Personal Property Tax Relief Act of 1998 are included in
the Revenue from the Commonwealth category in accordance with guidelines from the State Auditor of Public Accounts.

4 Federal stimulus funds provided to the County through the CARES Coronavirus Relief Fund (CRF) and the American Rescue Plan Act (ARPA) Coronavirus State
and Local Fiscal Recovery Funds (CSLFRF) are accounted for in Agency 87, Unclassified Administrative Expenses, in a separate sub-fund within the General
Fund.

5The Revenue Stablization Reserve, Economic Opportunity Reserve, and Managed Reserve are projected to be maintained at their combined target of 10 percent
of total General Fund disbursements in FY 2026.

6 A total of $51,988,267 in the Reserve for One-Time Requirements comprises $51,564,060 in FY 2026 Midyear revenue adjustments and $424,207 in FY 2025
Audit Adjustments. This one-time funding is utilized as part of the FY 2026 Third Quarter Review.

" FY 2026 revenue associated with the additional 1 percent increase in Transient Occupancy Tax for tourism is transferred to Fund 10030, Contributories, as part of
the FY 2026 Third Quarter Review.
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FY 2026 THIRD QUARTER SUMMARY GENERAL FUND DIRECT EXPENDITURES

%
FY 2026 FY 2026 FY 2026 Inc/(Dec) Inc/(Dec)

FY 2025 Adopted Revised Third Quarter Over Over
Agency Actual Budget Plan Budget Plan Estimate Revised Revised

Legislative-Executive Functions / Central Services

01 Board of Supervisors $7,397,186 $8,051,992 $8,051,992 $8,051,992 $0 0.00%
02 Office of the County Executive 8,664,634 9,314,034 10,403,996 10,403,996 0 0.00%
03 Department of Clerk Services 2,139,105 2,250,129 2,331,914 2,331,914 0 0.00%
06 Department of Finance 9,926,264 10,534,130 10,682,711 10,682,711 0 0.00%
11 Department of Human Resources 11,525,540 11,550,605 11,822,518 11,947,518 125,000 1.06%
12 Department of Procurement and Material 8,891,143 9,158,452 10,404,905 10,404,905 0 0.00%
Management
13 Office of Public Affairs 2,551,823 3,048,843 3,050,822 3,050,822 0 0.00%
15 Office of Elections 9,832,766 9,487,901 11,358,278 12,629,278 1,271,000 11.19%
17 Office of the County Attorney 10,934,730 11,290,818 12,213,572 12,558,572 345,000 2.82%
20 Department of Management and Budget 8,081,162 8,834,757 9,242,525 9,242,525 0 0.00%
37 Office of the Financial and Program Auditor 488,795 515,660 523,660 523,660 0 0.00%
41 Civil Service Commission 415,783 484,782 496,782 496,782 0 0.00%
42 Office of the Independent Police Auditor 343,573 360,198 360,198 360,198 0 0.00%
43 Office of the Police Civilian Review Panel 284,714 307,144 313,804 313,804 0 0.00%
57 Department of Tax Administration 33,632,257 37,417,187 38,809,297 38,809,297 0 0.00%
70 Department of Information Technology 43,060,485 43,456,391 43,508,918 43,508,918 0 0.00%

Total Legislative-Executive Functions / $158,169,960 $166,063,023 $173,575,892 $175,316,892 $1,741,000 1.00%
Central Services

Judicial Administration

80 Circuit Court and Records $14,901,298 $15,383,778 $15,771,035 $15,771,035 $0 0.00%
82 Office of the Commonwealth's Attorney 8,589,043 9,774,860 9,954,738 9,954,738 0 0.00%
85 General District Court 5,745,214 7,220,033 7,553,672 7,553,672 0 0.00%
91 Office of the Sheriff 30,300,284 26,247,628 27,815,635 27,815,635 0 0.00%

Total Judicial Administration $59,535,839 $58,626,299 $61,095,080 $61,095,080 $0 0.00%

Public Safety

04 Department of Cable and Consumer $703,085 $861,014 $861,178 $861,178 $0 0.00%
Services

81 Juvenile and Domestic Relations District 28,564,595 32,700,357 33,256,254 33,256,254 0 0.00%
Court

90 Police Department 285,037,448 290,513,311 295,132,413 298,001,413 2,869,000 0.97%

91 Office of the Sheriff 53,522,971 57,322,839 57,762,005 60,014,005 2,252,000 3.90%

92 Fire and Rescue Department 276,193,065 272,670,655 276,867,448 278,847,448 1,980,000 0.72%

93 Department of Emergency Management and 7,706,948 8,822,104 11,011,126 10,511,126 (500,000) (4.54%)
Security

96 Department of Animal Services 5,560,023 10,446,557 10,610,120 10,610,120 0 0.00%

97 Department of Code Compliance 5,080,323 5,377,970 5,380,189 5,380,189 0 0.00%
Total Public Safety $662,368,458 $678,714,807 $690,880,733 $697,481,733 $6,601,000 0.96%
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Agency

Public Works
08 Facilities Management Department
25 Business Planning and Support
26 Office of Capital Facilities
Total Public Works

Health and Welfare
67 Department of Family Services
71 Health Department
79 Department of Neighborhood and
Community Services
Total Health and Welfare

Parks and Libraries

51 Fairfax County Park Authority

52 Fairfax County Public Library
Total Parks and Libraries

Community Development
16 Economic Development Authority
30 Department of Economic Initiatives
35 Department of Planning and Development
38 Department of Housing and Community
Development
39 Office of Human Rights and Equity Programs
40 Department of Transportation
Total Community Development

Nondepartmental
87 Unclassified Administrative Expenses
(Nondepartmental)1

89 Employee Benefits
Total Nondepartmental

FY 2025
Actual

FY 2026
Adopted

Budget Plan

FY 2026
Revised

Budget Plan

FY 2026

Third Quarter

Estimate

Inc/(Dec)
Over
Revised

ATTACHMENT |

%

Inc/(Dec)
Over
Revised

$68.468,002  $73,124335  $78543445  $78,843 445 $300,000  0.38%
1,324,664 1,365,439 1,430,661 1,430,661 0 0.00%
14,547,326 18,817,539 19,590,004 19,590,004 0 0.00%
$84,339,992  $93,307,313  $99,564,110  $99,864,110 $300,000  0.30%
$168,338,679  $180,309,034  $183761,958  $181,069,650  ($2,692,308)  (1.47%)
86,011,652 92,362,150 94,343,962 95,068,962 725000  0.77%
110,916,621 116,382,214 124,274,266 122,274266  (2,000,000)  (1.61%)
$365,266,052  $380,053,398  $402,380,186  $398,412,878  ($3,967,308)  (0.99%)
$36,744,055  $36,764,402 $0 $0 $0 -
34,362,862 36,539,454 37,961,377 37,961,377 0 0.00%
$71106,917  $73,303,856  $37,961,377  $37,061,377 $0  0.00%
$9,462,781 $9,366,621 $9,366,621 $9,366,621 $0  0.00%
1,980,505 2,298,926 2,298,926 2,298,926 0 0.00%
16,314,456 17,216,193 18,852,161 18,852,161 0 0.00%
37,693,955 42,585,751 51,247,685 52,516,540 1268855  2.48%
1,689,598 2,037,807 2,355,828 2,355,828 0 0.00%
12,032,702 12,489,731 13,247,025 13,247,025 0 0.00%
$79173,997  $85995029  $97,368,246  $98,637,101  $1,268,855  1.30%
$51,655,680 $2546212  $33,037,534  $30,035452  ($3,002,082)  (9.09%)
539443127 598,964,880 581,889,004 583625702 1736698  0.30%
$591,008,807  $601,511,092  $614,926,538  $613,661,154  ($1,265384)  (0.21%)

Total General Fund Direct Expenditures $2,071,060,922 | $2,146,574,817 | $2,177,752,162 | $2,182,430,325 $4,678,163 0.21%

"Federal stimulus funds provided to the County through the CARES Coronavirus Relief Fund (CRF) and the American Rescue Plan Act Plan (ARPA) Coronavirus State and
Local Fiscal Recovery Funds (CSLFRF) are accounted for in Agency 87, Unclassified Administrative Expenses, in a separate sub-fund within the General Fund.
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FY 2026 THIRD QUARTER EXPENDITURES BY FUND
SUMMARY OF APPROPRIATED FUNDS

FY 2026 FY 2026 FY 2026 Increase/ % Increase/

FY 2025 Adopted Revised Third Quarter (Decrease) (Decrease)

Actual ' Budget Plan Budget Plan Estimate Over Revised Over Revised
[GOVERNMENTALFUNDS |~
General Fund Group
10001 General Fund $2,071,060,922 $2,146,574,817 $2,177,752,162 $2,182,430,325 $4,678,163 0.21%
10015 Economic Opportunity Reserve 909,237 0 59,467,949 59,467,949 0 0.00%
10020 Consolidated Community Funding Pool 13,344,055 13,542,806 14,418,752 14,418,752 0 0.00%
10030 Contributories 21,225,111 20,584,837 20,714,837 22,679,837 1,965,000 9.49%
10040 Information Technology Projects 28,357,811 0 63,738,440 76,473,034 12,734,594 19.98%
10050 Equipment Replacement 0 0 0 2,570,000 2,570,000 -
Total General Fund Group $2,134,897,136 $2,180,702,460 $2,336,092,140 $2,355,469,897 $19,377,757 0.83%

Debt Service Funds

20000 Consolidated Debt Service $364,490,006 $380,281,017 $380,835,275 $380,665,548 ($169,727) (0.04%)
Capital Project Funds

30000 Metro Operations and Construction $103,357,196 $104,709,633 $101,709,633 $101,709,633 $0 0.00%
30010 General Construction and Contributions 96,561,122 30,910,536 284,111,405 309,841,222 25,729,817 9.06%
30015 Environmental and Energy Program 9,433,902 1,300,000 41,532,021 43,395,179 1,863,158 4.49%
30020 Infrastructure Replacement and Upgrades 15,507,126 2,500,000 139,994,683 161,994,683 22,000,000 15.71%
30030 Library Construction 11,214,244 0 73,512,559 75,198,826 1,686,267 2.29%
30040 Contributed Roadway Improvements 11,939,951 0 52,471,208 52,846,358 375,150 0.71%
30050 Transportation Improvements 13,619,320 500,000 92,662,188 92,662,188 0 0.00%
30070 Public Safety Construction 43,477,286 0 324,581,910 324,603,147 21,237 0.01%
30300 Affordable Housing Development and Investment 37,667,930 48,641,801 168,279,142 169,239,780 960,638 0.57%
30400 Park Authority Bond Construction 29,088,642 0 76,462,054 76,462,054 0 0.00%
$31000 Public School Construction 240,750,945 262,846,013 602,212,166 602,212,166 0 0.00%
Total Capital Project Funds $612,617,664 $451,407,983 $1,957,528,969 $2,010,165,236 $52,636,267 2.69%
Special Revenue Funds

40000 County Transit Systems $143,678,433 $162,888,344 $213,033,535 $213,033,535 $0 0.00%
40010 County and Regional Transportation Projects 160,927,135 78,730,537 891,296,571 891,296,571 0 0.00%
40030 Cable Communications 10,123,009 11,510,315 17,197,060 17,197,060 0 0.00%
40040 Fairfax-Falls Church Community Services Board 222,217,638 224,386,413 242,991,332 244,400,087 1,408,755 0.58%
40045 Early Childhood Birth to 5 31,963,778 35,944,584 36,320,500 36,590,500 270,000 0.74%
40050 Reston Community Center 11,546,345 12,468,620 14,789,603 14,789,603 0 0.00%
40060 McLean Community Center 8,578,783 8,101,473 9,929,077 10,372,402 443,325 4.46%
40070 Burgundy Village Community Center 16,569 50,739 51,821 51,821 0 0.00%
40080 Integrated Pest Management Program 3,059,645 3,748,467 3,881,375 3,881,375 0 0.00%
40090 E-911 59,515,625 64,834,994 89,746,219 93,246,219 3,500,000 3.90%
40100 Stormwater Services 112,613,203 107,580,765 319,739,079 319,728,201 (10,878) (0.00%)
40110 Dulles Rail Phase | Transportation Improvement 13,548,850 13,828,550 13,560,150 13,560,150 0 0.00%
District

40120 Dulles Rail Phase Il Transportation Improvement 25,211,252 9,728,441 17,728,441 17,728,441 0 0.00%
District

40125 Metrorail Parking System Pledged Revenues 13,463,627 13,328,863 13,426,777 14,006,777 580,000 4.32%
40130 Leaf Collection 2,876,092 4,337,032 4,627,437 5,302,437 675,000 14.59%
40140 Refuse Collection and Recycling Operations 23,731,972 27,870,198 28,354,821 28,354,821 0 0.00%
40150 Refuse Disposal 68,276,589 73,244,160 74,178,551 80,238,551 6,060,000 8.17%
40170 |-95 Refuse Disposal 10,262,176 16,590,595 16,590,595 16,590,595 0 0.00%
40180 Tysons Service District 67,791 0 39,605,099 39,605,099 0 0.00%
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FY 2026 THIRD QUARTER EXPENDITURES BY FUND
SUMMARY OF APPROPRIATED FUNDS

FY 2026 FY 2026 FY 2026 Increase/ % Increase/

FY 2025 Adopted Revised Third Quarter (Decrease) (Decrease)
Actual ' Budget Plan Budget Plan Estimate Over Revised Over Revised

Special Revenue Funds (Cont.)

40190 Reston Service District $0 $0 $4,332,914 $4,332,914 $0 0.00%
40200 Land Development Services 51,282,754 58,701,033 59,617,629 59,617,629 0 0.00%
40300 Housing Trust Fund 9,415,665 1,597,669 23,859,385 23,859,385 0 0.00%
40400 Park General Operations and Capital 0 0 110,205,763 115,305,763 5,100,000 4.63%
50000 Federal-State Grant Fund 167,509,140 151,029,429 561,763,030 622,618,076 60,855,046 10.83%
50800 Community Development Block Grant 6,085,628 7,656,674 16,312,032 16,312,032 0 0.00%
50810 HOME Investment Partnerships Program 1,389,787 2,417,009 15,088,578 15,088,578 0 0.00%
$10000 Public School Operating 3,711,290,999 3,839,531,845 4,167,734,715 4,167,734,715 0 0.00%
S40000 Public School Food and Nutrition Services 108,477,837 139,144,760 128,665,885 128,665,885 0 0.00%
S$43000 Public School Adult and Community Education 8,137,958 9,721,528 9,715,999 9,715,999 0 0.00%
S50000 Public School Grants & Self Supporting 147,026,015 106,994,891 212,082,583 212,082,583 0 0.00%
Programs

Total Special Revenue Funds $5,132,294,295 $5,185,967,928 $7,356,426,556 $7,435,307,804 $78,881,248 1.07%
TOTAL GOVERNMENTAL FUNDS $8,244,299,101 $8,198,359,388  $12,030,882,940  $12,181,608,485 $150,725,545 1.25%
PROPRIETARY FUNDS I A N N R
Internal Service Funds

60000 County Insurance $29,887,153 $35,186,995 $42,233,995 $37,604,275 ($4,629,720) (10.96%)
60010 Department of Fleet Management 103,946,877 94,461,144 102,580,101 109,394,159 6,814,058 6.64%
60020 Document Services 10,019,300 9,949,246 10,797,614 10,797,614 0 0.00%
60030 Technology Infrastructure Services 63,689,845 65,396,336 78,037,453 79,603,468 1,566,015 2.01%
60040 Health Benefits 224,320,817 220,507,993 247,599,021 253,899,021 6,300,000 2.54%
S60000 Public School Insurance 22,992,524 34,748,941 38,005,436 38,005,436 0 0.00%
$62000 Public School Health and Flexible Benefits 609,980,805 703,405,973 710,127,681 710,127,681 0 0.00%
Total Internal Service Funds $1,064,837,321 $1,163,656,628 $1,229,381,301 $1,239,431,654 $10,050,353 0.82%
Enterprise Funds

69010 Sewer Operation and Maintenance $145,591,510 $154,479,297 $166,234,644 $173,234,644 $7,000,000 4.21%
69020 Sewer Bond Parity Debt Service 42,459,468 47,207,406 47,207,406 50,507,406 3,300,000 6.99%
69040 Sewer Bond Subordinate Debt Service 22,734,096 24,223,191 24,223,191 24,223,191 0 0.00%
69300 Sewer Construction Improvements 94,399,195 100,000,000 182,607,699 182,607,699 0 0.00%
69310 Sewer Bond Construction 98,425,195 228,500,000 334,619,957 354,619,957 20,000,000 5.98%
Total Enterprise Funds $403,609,464 $554,409,894 $754,892,897 $785,192,897 $30,300,000 4.01%
TOTAL PROPRIETARY FUNDS $1,468,446,785 $1,718,066,522 $1,984,274,198 $2,024,624,551 $40,350,353 2.03%
FIDUCIARY FUNDS - [ | [ ]
Custodial Funds

70000 Route 28 Tax District $10,599,232 $10,407,279 $10,412,453 $10,412,453 $0 0.00%
70040 Mosaic District Community Development Authority 4,878,700 4,881,795 4,881,795 4,881,795 0 0.00%
Total Custodial Funds $15,477,932 $15,289,074 $15,294,248 $15,294,248 $0 0.00%

Trust Funds

73000 Employees' Retirement Trust $497,773,674 $547,311,423 $547,311,423 $547,311,423 $0 0.00%
73010 Uniformed Employees Retirement Trust 183,588,614 175,592,134 175,592,134 198,842,134 23,250,000 13.24%
73020 Police Retirement Trust 151,038,631 149,879,827 149,879,827 164,379,827 14,500,000 9.67%
73030 OPEB Trust 22,513,177 16,553,849 16,553,849 22,553,849 6,000,000 36.25%
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FY 2026 THIRD QUARTER EXPENDITURES BY FUND
SUMMARY OF APPROPRIATED FUNDS

FY 2026 FY 2026 FY 2026 Increase/ % Increase/
FY 2025 Adopted Revised Third Quarter (Decrease) (Decrease)
Actual ' Budget Plan Budget Plan Estimate Over Revised Over Revised
Trust Funds (Cont.)
$71000 Educational Employees' Retirement $244,965,876 $260,665,007 $260,224,217 $260,224,217 $0 0.00%
S71100 Public School OPEB Trust 10,701,055 18,799,500 18,799,500 18,799,500 0 0.00%
Total Trust Funds $1,110,581,027 $1,168,801,740 $1,168,360,950 $1,212,110,950 $43,750,000 3.74%
TOTAL FIDUCIARY FUNDS $1,126,058,959 $1,184,090,814 $1,183,655,198 $1,227,405,198 $43,750,000 3.70%
TOTAL APPROPRIATED FUNDS $10,838,804,845 | $11,100,516,724 | $15,198,812,336 | $15,433,638,234 $234,825,898 1.55%
Less: Internal Service Funds 2 ($1,064,837,321)  ($1,163,656,628)  ($1,229,381,301)  ($1,239,431,654) ($10,050,353) 0.82%
NET EXPENDITURES $9,773,967,524 $9,936,860,096 | $13,969,431,035 | $14,194,206,580 $224,775,545 1.61%

"The FY 2025 Actuals reflect audit adjustments as included in the FY 2025 Annual Comprehensive Financial Report (ACFR). In addition, offsetting adjustments to the FY 2026 Revised
Budget Plan as a result of the audit adjustments were also included where applicable (primarily funds that carryover project or grant balances at year-end). Please refer to the FY 2026
Audit Package - Attachment VI for further details.

2Total Appropriated Funds Expenditures are reduced by Internal Service Fund Expenditures, as the amounts are already included.
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FY 2026 THIRD QUARTER EXPENDITURES BY FUND
SUMMARY OF NON-APPROPRIATED FUNDS

FY 2026 FY 2026 FY 2026 Increase/ % Increase/
FY 2025 Adopted Revised | Third Quarter | (Decrease) (Decrease)
Actual * Budget Plan | Budget Plan Estimate Over Revised | Over Revised

HUMAN SERVICES [ R A N N
Special Revenue Funds
83000 Alcohol Safety Action Program $1,696,089 $1,939,399 $1,939,566 $1,939,566 $0 0.00%
NORTHERN VIRGINIA REGIONAL IDENTIFICATION SYSTEM (NOVARIS) ]
Agency Funds
10031 Northern Virginia Regional Identification System $57,998 $18,799 $42,063 $42,063 $0 0.00%
HOUSING AND COMMUNITY DEVELOPMENT [ R A N N
Other Housing Funds
81000 FCRHA General Operating $2,728,238 $4121,979  $22,292,659  $22,292,659 $0 0.00%
81400 FCRHA Asset Management 45,202,777 289,240 100,746,274 102,746,274 2,000,000 1.99%
81500 Housing Grants 2,869,920 4,312,345 7,515,686 7,806,786 291,100 3.87%
Total Other Housing Funds $50,800,935 $8,723,564  $130,554,619  $132,845,719 $2,291,100 1.75%
Annual Contribution Contract
81510 Housing Choice Voucher Program $90,344,487  $94,018,880 $115,149,694  $141,149,694  $26,000,000 22.58%
TOTAL HOUSING AND COMMUNITY
DEVELOPMENT $141,145,422  $102,742,444  $245704,313  $273,995413  $28,291,100 11.51%
FAIRFAX COUNTY PARK AUTHORITY [ R A N N
Special Revenue Funds
80000 Park Revenue and Operating $57,925,143  $61,429,730  $63,561,117  $66,614,189 $3,053,072 4.80%
Capital Projects Funds
80300 Park Improvements $6,274,219 $0  $41,252,919  $41,252,919 $0 0.00%
TOTAL FAIRFAX COUNTY PARK AUTHORITY $64,199,362  $61,429,730 $104,814,036  $107,867,108 $3,053,072 2.91%
TOTAL NON-APPROPRIATED FUNDS $207,098,871 [ $166,130,372 | $352,499,978 | $383,844,150 | $31,344,172 8.89%

"The FY 2025 Actuals reflect audit adjustments as included in the FY 2025 Annual Comprehensive Financial Report (ACFR). In addition, offsetting adjustments to the FY 2026 Revised
Budget Plan as a result of the audit adjustments were also included where applicable (primarily funds that carryover project or grant balances at year-end). Please refer to the FY 2026 Audit
Package - Attachment VI for further details.
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SUMMARY OF GENERAL FUND REVENUE
AND TRANSFERS IN

FY 2026 Revised Change from the
evise :
FY 2026 FY 2026 FY 2026 Fall Estimate

Budget Plan
FY 2025 as of FY 2025 Fall Third Quarter Increase/ | Percent
Category Actual Carryover Estimate' Budget Estimate | Decrease | Change

Real Estate Taxes -

Current & Delinquent $3,567,823,687 $3,737,057,704  $3,737,057,704  $3,737,057,704 $0 0.0%
Personal Property Taxes -

Current & Delinquent’ 819,488,988 806,661,522 836,907,715 836,907,715 0 0.0%
Other Local Taxes 642,805,015 729,881,785 731,255,491 724,739,986  (6,515,505)  (0.9%)
Permits, Fees and

Regulatory Licenses 11,031,357 12,985,962 12,985,962 12,985,962 0 0.0%
Fines and Forfeitures 9,175,729 9,214,101 9,231,642 9,231,642 0 0.0%
Revenue from Use of

Money/Property 192,952,240 152,662,534 168,413,443 168,413,443 0 0.0%
Charges for Services 72,641,370 72,467,723 74,584,336 74,584,336 0 0.0%

Revenue from the
Commonwealth and

Federal Government® 174,680,809 168,804,099 170,495,618 169,925,146 (570,472)  (0.3%)
Recovered Costs/

Other Revenue 21,643,708 21,234,575 21,602,154 21,602,154 0 0.0%
Total Revenue $5,512,242,903 $5,710,970,005  $5,762,534,065  $5,755,448,088 (7,085,977) (0.1%)
Transfers In 27,344,474 15,094,007 15,094,007 15,094,007 0 0.0%

Total Receipts $5,539,587,377 $5,726,064,012 | $5,777,628,072 | $5,770,542,095 | (7,085,977) (0.1%)

“FY 2026 revenue estimates were increased a net $53.4 million as part of the FY 2025 Carryover Review and the fall 2025 review of
revenues. Explanations of these changes can be found in the following narrative.

% The portion of the Personal Property Tax reimbursed by the Commonwealth as a result of the Personal Property Tax Relief Act of
1998 is included in the Personal Property Tax category for the purpose of discussion in this section.

Total receipts, including Transfers In, are estimated at $5,770,542,095 and reflect a decrease of $7,085,977,
or 0.1 percent, from the FY 2026 fall estimate. This is the result of redirecting $6,515,505 in earmarked
Transient Occupancy Tax revenue to Fund 10030, Contributories, for tourism activities, and a decrease of
$570,472 in Revenue from the Commonwealth and Federal Government associated with expenditure
adjustments.

FY 2026 revenue estimates were increased a net $53.4 million in a number of revenue categories as part of
the FY 2025 Carryover Review and the fall 2025 revenue review prior to the Third Quarter Review during
the development of the FY 2027 budget. These adjustments were based on actual FY 2025 receipts and
collections through the first several months of FY 2026. Revenue changes made during the fall revenue
review are discussed throughout this Attachment. Any impact to FY 2027 revenue estimates from these
FY 2026 fall adjustments is already included in the FY 2027 Advertised Budget Plan.

It should be noted that the FY 2026 Third Quarter revenue estimates are based on actual revenue collections
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through the end of February 2026. Any potential negative impacts as a result of geopolitical conflicts and
economic disruptions are not reflected in the revenue estimates. Because many revenue categories such as
Sales Tax, Food and Beverage Tax, and Transient Occupancy Tax are sensitive to economic conditions,
there is the potential that actual receipts at year-end may deviate from the revenue estimates included in
this Attachment. It should be noted that currently there is limited actual collections data available
concerning the County’s new Food and Beverage Tax, which was implemented effective January 1, 2026.
In addition, since filings and payments of Business, Professional, and Occupational License (BPOL) Taxes
are not due until March 1, with additional time required to process returns, staff is still analyzing BPOL
receipts. FY 2026 BPOL receipts are based on businesses’ gross receipts during calendar year 2025 and
could have been negatively impacted by the federal shutdown and the federal reductions implemented in
calendar year 2025. Revenue from the Bank Franchise Tax is not received until late May or early June so
there is no information currently available to help estimate FY 2026 receipts. All revenue categories are
closely monitored with respect to collections and the effects of changes in economic activity. Any necessary
FY 2026 and FY 2027 revenue adjustments will be included in the Add-On Review.

PERSONAL PROPERTY TAX-CURRENT

FY 2025 FY 2026 FY 2026 FY 2026 Increase/ Percent

Revised as of ) Third Quarter
Actual FY 2025 Carryover Fall Estimate Estimate (Decrease) Change

$784,642,555 $772,999,595 $803,245,788 $803,245,788 $0 0.0%

The FY 2026 Third Quarter Review estimate for Current Personal Property Tax of $803,245,788 reflects no
change from the FY 2026 fall revenue estimate. During the fall 2025 revenue, the FY 2026 Current Personal
Property Tax estimate was increased by $30.2 million over the FY 2026 Adopted Budget Plan estimate.
The projected increase is the result of higher vehicle volume and higher than anticipated average vehicle
levy. In FY 2026, vehicle volume is anticipated to be up 3.2 percent, while the average vehicle levy is
expected to be slightly down by 1.1 percent compared to FY 2025. In addition, several data centers were
added in Fairfax County in FY 2026 (tax year 2025), resulting in increases of more than $20 million in
Furniture and Fixtures and Computer Equipment revenue. As a result, business personal property tax levy
is projected to increase 14.6 percent in FY 2026. Overall, FY 2026 Current Personal Property tax is
projected to increase 2.4 percent over the FY 2025 level.

LOCAL SALES TAX

FY 2025 mgezs FY 2026 a2y Increase/ Percent

Revised as of . Third Quarter
A E FY 2025 Carryover Fall Estimate Estimate (Decrease) Change

$249,561,855 $251,357,344 $254,550,859 $254,550,859 $0 0.0%

The FY 2026 Third Quarter Review estimate for Sales Tax of $254,550,859 reflects no change from the
FY 2026 fall revenue estimate. During the fall 2025 revenue review, the FY 2026 Sales Tax estimate was
increased by $3.2 million over the FY 2026 Adopted Budget Plan estimate, reflecting a projected increase
of 2.0 percent over the FY 2025 level. Year-to-date through February 2026, Sales tax receipts are trending
stronger and are up 5.5 percent.
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TRANSIENT OCCUPANCY TAX

FY 2025 FY 2026 FY 2026 FY 2026 Increase/ Percent

Revised as of . Third Quarter
T FY 2025 Carryover Fall Estimate Estimate (Decrease) Change

$26,366,888 $39,093,030 $39,093,030 $32,577,525 ($6,515,505) (16.7%)

The FY 2026 Third Quarter Review estimate for Transient Occupancy Tax (TOT) of $32,577,525 reflects a
decrease of $6,515,505, or 16.7 percent, from the FY 2026 fall revenue estimate. The decrease is the result
of directing a portion of TOT revenue from the General Fund to Fund 10030, Contributories. For FY 2026,
the Board of Supervisors approved a 2-percentage point increase in the FY 2026 TOT tax rate from 4 percent
to 6 percent. Revenue associated with the first additional percentage point is designated for tourism
initiatives that could attract travelers to Fairfax County, increase occupancy at lodging properties, and
generate tourism revenues in the County. The Board requested that hospitality industry representatives
collaborate with Visit Fairfax to develop a proposal for the optimal use of these reserved funds. The proposal
was presented in the fall of 2025, and the Board is expected to take action on the allocation of the funding
as part of the FY 2026 Third Quarter Review. This tourism-related TOT revenue will be directly posted in
and expended from Fund 10030, Contributories.

RECORDATION/DEED OF CONVEYANCE TAXES

FY 2026 FY 2026
FY 2025 Revised as of FY 2026 Third Quarter Increase/ Percent

Actual FY 2025 Carryover Fall Estimate Estimate (Decrease) Change

$31,436,576 $29,107,014 $30,818,756 $30,818,756 $0 0.0%

The FY 2026 Third Quarter Review estimate for Deed of Conveyance and Recordation Taxes of
$30,818,756 reflects no change from the FY 2026 fall revenue estimate. Based on collection trends, the
FY 2026 estimate for Deed of Conveyance and Recordation Taxes was increased $1.7 million during the
fall 2025 revenue review over the FY 2026 Adopted Budget Plan estimate. Deed of Conveyance Taxes are
projected to decline 8.0 percent, while Recordation Taxes are anticipated to be flat with the actual FY 2025
level. Combined, the FY 2026 Third Quarter Review estimate represents a decrease of 2.0 percent from the
FY 2025 level.

BANK FRANCHISE TAX

FY 2026 FY 2026
FY 2025 Revised as of FY 2026 Third Quarter Increase/ Percent

Actual FY 2025 Carryover Fall Estimate Estimate (Decrease) Change

$28,520,593 $31,629,866 $28,520,593 $28,520,593 $0 0.0%

The FY 2026 Third Quarter Review estimate for Bank Franchise Tax of $28,520,593 reflects no change
from the FY 2026 fall revenue estimate. Revenue in this category is not received until late May or June,
making it a particularly difficult category to project. The FY 2026 estimate was decreased $3.1 million
during the fall 2025 revenue review to the same level collected in FY 2025.
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FINES AND FORFEITURES

FY 2026 FY 2026
FY 2025 Revised as of FY 2026 Third Quarter Increase/ Percent

Actual FY 2025 Carryover Fall Estimate Estimate (Decrease) Change

$9,175,729 $9,214,101 $9,231,642 $9,231,642 $0 0.0%

The FY 2026 Third Quarter Review estimate for Fines and Forfeitures of $9,231,642 reflects no change
from the FY 2026 fall revenue estimate. During the fall 2025 revenue review, a number of revenue
categories were adjusted based on actual FY 2025 receipts and year-to-date collection trends in FY 2026.
General District Court Fines revenue was reduced by $262,067 to the same level collected in FY 2025,
while the estimate for Parking Violations was increased by $451,556, reflecting an increase of 18.7 percent
over the FY 2025 level. The net FY 2026 estimate for Fines and Forfeitures was increased by $17,541 over
the FY 2026 Adopted Budget Plan estimate.

INVESTMENT INTEREST

FY 2026 FY 2026
FY 2025 Revised as of FY 2026 Third Quarter Increase/ Percent

Actual FY 2025 Carryover Fall Estimate Estimate (Decrease) Change

$190,696,546 $150,370,000 $166,300,000 $166,300,000 $0 0.0%

The FY 2026 Third Quarter Review estimate for Investment Interest of $166,300,000 reflects no change
from the FY 2026 fall revenue estimate.

Revenue from Interest on Investments is highly dependent on Federal Reserve actions. With moderating
inflation, the Federal Reserve trimmed rates three times starting in September 2024, bringing the target
range down to 4.25-4.5 percent. The FY 2026 Adopted Budget Plan estimate for Investment Interest was
based on the assumption that the Fed will continue reducing interest rates. However, in January 2025, the
Fed left its benchmark rate unchanged, choosing to take a wait-and-see approach to the new administration’s
potentially inflationary economic policies and as inflation was still above the Federal Reserve Board’s target
rate of 2.0 percent. Throughout 2025, the Fed maintained the Fed funds rate unchanged and did not cut rates
until September 2025. This rate cut was followed by two more rate cuts in October and December. The
Federal Reserve kept its benchmark interest rate unchanged at 3.50-3.75 percent target range at its January
2026 meeting. The market is predicting the current rate to remain in place until at least June 2026. Based
on the Fed’s actions, the FY 2026 Investment Interest estimate was increased by $15.9 million to $166.3
million during the fall 2025 revenue review and assumes a projected average yield of 4.06 percent.

CHARGES FOR SERVICES

FY 2025 ey FY 2026 a2y Increase/ Percent

Revised as of . Third Quarter
Actual FY 2025 Carryover Fall Estimate Estimate (Decrease) Change

$72,641,370 $72,467,723 $74,584,336 $74,584,336 $0 0.0%
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The FY 2026 Third Quarter Review estimate for Charges for Services of $74,584,336 reflects no change
from the FY 2026 fall estimate. During the FY 2025 Carryover Review and the fall 2025 revenue review,
the FY 2026 estimate was increased by a net $2.8 million. The School-Age Child Care (SACC) fees
estimate was increased by $0.7 million as a result of the implementation of the Beyond the Bell pilot
program which is expected to increase the capacity to serve more children. In addition, the EMS transport
fee revenue estimate was increased by $1.5 million based on actual FY 2025 receipts and year-to-date
collection trends in FY 2026. The County Clerk fee revenue estimate was increased by $0.2 million, and
the Library Lost or Damaged Item fee revenue estimate was also increased by $0.2 million based on
collection trends.

RECOVERED COSTS / OTHER REVENUE

FY 2025 FY 2026 FY 2026 FY 2026 Increase/ Percent

Revised as of . Third Quarter
e TE] FY 2025 Carryover Fall Estimate Estimate (Decrease) Change

$21,643,708 $21,234,575 $21,602,154 $21,602,154 $0 0.0%

The FY 2026 Third Quarter Review estimate for Recovered Costs/Other Revenue of $21,602,154 reflects
no change from the FY 2026 fall revenue estimate. During the fall 2025 revenue review, the FY 2026
estimate was increased a net $0.4 million over the FY 2026 Adopted Budget Plan estimate. The projected
FY 2026 Public Assistance recovered cost revenue associated with reimbursements from City of Fairfax
and City of Falls Church was increased by $0.6 million. Partially offsetting the increase was a decrease of
$0.3 million due to adjusting the estimate for the City of Fairfax Shared Governmental Expenses
reimbursement as a result of the reconciliation of the City’s share of expenses based on actual utilization
and expenses during FY 2025.

REVENUE FROM THE COMMONWEALTH/FEDERAL GOVERNMENT*

FY 2025 F_Y A FY 2026 F A Increase/ Percent

Actual A Fall Estimate W) YT (Decrease) Change

FY 2025 Carryover Estimate g
$174,680,809 $168,804,099 $170,495,618 $169,925,146 ($570,472) (0.3%)

1 Excludes Personal Property Taxes that are reimbursed by the Commonwealth as a result of the Personal Property Tax Relief Act of 1998.

The FY 2026 Third Quarter Review estimate for Revenue from the Commonwealth and Federal
Government of $169,925,146 reflects a net decrease of $570,472, or 0.3 percent from the FY 2026 fall
revenue estimate. An increase of $0.7 million is the result of state funding for increased financial assistance
being provided to low-income individuals who are aged, blind, disabled, and reside in supportive housing.
An increase of $0.4 million is the result of partial-year state funding for increased workload related to
Medicaid eligibility determination under the federal 2025 H.R.1 law requirement. An increase of $0.2
million in revenue is the result of federal funding for mandated Refugee Assistance Program for Afghan
evacuees who have settled in Fairfax County. The Public Assistance and Employment Services division in
the Department of Family Services processes public assistance applications for refugees and works with
local refugee resettlement agencies. An increase of $0.1 million in revenue is the result of federal funding
to offset the increased cost of Title-IV-E, a federal program designed to ensure proper care for eligible
children in foster care and to provide ongoing assistance to eligible children with special needs receiving
adoption subsidies. The revenue increases are fully offset by an increase in expenditures for no net impact
to the General Fund.
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Partially offsetting the increases is a decrease of $2.0 million in the Children’s Services Act (CSA) state
revenue as a result of aligning the Department of Family Services CSA budget with actual spending. The
revenue decrease is fully offset by a decrease in expenditures of $4.0 million for net savings to the General
Fund of $2.0 million.

The FY 2026 Revised Budget Plan estimate for Revenue from the Commonwealth and Federal Government
was increased by $2.8 million over the FY 2026 Adopted Budget Plan estimate as a result of adjustments
made during the FY 2025 Carryover Review and as part of the fall 2025 revenue review. An increase of
$1.0 million is associated with additional state and federal reimbursement funding to address workload
increases due to changes in state requirements, state program changes, and increased demand for mandated
services. In addition, a net increase of $1.7 million is primarily associated with Compensation Board
reimbursement state revenue based on the actual level of revenue received in FY 2025.
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APPROPRIATED FUNDS

General Fund Group

Fund 10030, Contributories $1,965,000

FY 2026 expenditures are required to increase $1,965,000, or 9.5 percent, over the FY 2026 Revised Budget Plan total
of $20,714,837. This is primarily due to an increase of $1,865,000 to support tourism-related programming for Visit
Fairfax. Of this amount, $895,000 is included for tourism-related marketing, research, and grants, $850,000 to support
the 250th Anniversary Campaign, and $120,000 to support the consolidation of Celebrate Fairfax into Visit Fairfax as
included in the FY 2027 Advertised Budget Plan. In addition, $100,000 is included to provide support to Volunteer
Fairfax to address lower than expected revenue from fundraising and ensure that the organization ends FY 2026 with
a positive ending balance. This funding was also included as part of the FY 2027 Advertised Budget Plan.

FY 2026 revenues increased $6,515,505 over the FY 2026 Revised Budget Plan due to the transfer of Transient
Occupancy Tax revenue from Fund 10001, General Fund to Fund 10030, Contributories. Of this amount, $1,865,000 is
included to support tourism-related programming for Visit Fairfax, as broken out above. The remaining balance of
$4,650,505 is allocated to the Reserve for Tourism-Related Capital Projects.

The FY 2026 General Fund Transfer In is increased by $100,000 over the FY 2026 Revised Budget Plan total of
$20,714,837 to support Volunteer Fairfax.

As a result of the actions noted above, the FY 2026 ending balance is projected to be $4,697,883, an increase of
$4,650,505 over the F'Y 2026 Revised Budget Plan amount of $47,378.

Fund 10040, Information Technology Projects $12,734,594
FY 2026 expenditures are required to increase $12,734,594 due to increases of $12,091,700 to the General Fund
transfer to provide support for new and continuing IT projects and $642,894 in revenues received to date in FY 2026.
The $642,894 in revenues comprises $228,558 in Technology Trust Fund revenue, $204,615 in CPAN revenue,

$192.,816 in Electronic Summons program revenue, and $16,905 in land records fees.

The following adjustments are required at this time:

Increase/
Project Name (Number) (Decrease) Comments
Athletic Facilities Scheduling $528,000 | Increase necessary to support the replacement of the Athletic
System (IT-000073) Facility Scheduling system to provide enhanced capabilities,
performance, and efficiency.

CCR Case Management System 221,520 | Increase necessary to appropriate revenues received in
(2G70-021-000) FY 2026.

CCR Court Automated 228,558 | Increase necessary to appropriate revenues received in
Recording System FY 2026.

(2G70-022-000)

FY 2026 Third Quarter Review

37



Attachment Il

OTHER FUNDS DETAIL

Increase/
Project Name (Number) (Decrease) Comments

Courtroom Technologies 75,000 | Increase necessary to maintain and enhance technology to

(2G70-034-000) improve courts system user experience.

Customer Relationship 200,000 | Increase necessary to execute modernization and upgrade of

Management (CRM) (2G70- agency legacy CRM solutions to modern cloud-based

041-000) technology leveraging MS Power Platform and Dynamics
CRM applications.

Domestic and Sexual Violence 250,000 | Increase necessary to support electronic health records for

E-Health Project (IT-000050) clinical services to victims of domestic and sexual violence,
stalking, and human trafficking to improve compliance with
the federal privacy mandates in the Violence Against Women
Act.

DTA Customer Relationship (41) | Decrease necessary due to project completion. This funding is

Management Project transferred to 2G70-069-000, Tax System Modernization

(IT-000040) Project.

E. Gov. Programs 700,000 | Increase necessary to support the County’s public website,

(2G70-020-000) transactional applications, FairfaxNET, and activities needed
to upgrade and maintain various digital platforms and backend
systems.

Electronic Summons and Court 192,816 | Increase necessary to appropriate revenues received in

Scheduling (2G70-067-000) FY 2026.

Enterprise Content Services 300,000 | Increase necessary to leverage and adopt the enterprise

Project (IT-000017) document management application using OpenText for
agencies to efficiently create, store, organize, retrieve and
manage digital documents and records countywide.

FOCUS S4 HANA Cloud 5,000,000 | Increase necessary to upgrade the FOCUS SAP software to

Upgrade Project (IT-000080) the next generation cloud-based S/4 HANA platform for
Fairfax County Government and Fairfax County Public
Schools. Current SAP platform support ends in FY 2027. The
total project estimate is $40.0 million; therefore, additional
funding will be necessary over the next several fiscal years.

Geospatial Initiatives 900,000 | Increase necessary to modernize the County’s GIS systems

(IT-000028) and to enable sustained updates and upgrades.

Identity Access Mgmt Tool 450,000 | Increase necessary to modernize the County’s enterprise

Migration (IT-000075) identify management capabilities by replacing the existing
Quest One Identity platform, which is reaching end-of-
support, with SailPoint Identity Security Cloud.
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Increase/
Project Name (Number) (Decrease) Comments

Medicaid and SNAP Data 500,000 | Increase necessary to support the development of an Al

Warehouse Project (IT-000082) solution for the Department of Family Services to enhance the
Supplemental Nutrition Assistance Program (SNAP)
application process.

PLUS Project (IT-000019) 500,000 | Increase necessary for ongoing support and maintenance of
the PLUS System.

Remote Access (2G70-036-000) 150,000 | Increase necessary to support secure enterprise remote access
to authorized individuals to securely connect and utilize the
County’s systems, data, and services from remote locations
enhancing flexibility and productivity.

Sheriff’s Office EHR 450,000 | Increase necessary to develop a new Records Management

Implementation (IT-000067) System to replace the agency’s legacy Sheriff Incident
Reporting System which is approaching end of life.

Tax System Modernization 1,338,741 | Increase necessary to support the implementation of solutions

Project (2G70-069-000) supporting business requirements for the Department of Tax
Administration.

Voice and Paging System 750,000 | Increase necessary to support the modernization of

Upgrade (IT-000081) countywide voice paging systems. This initiative addresses
aging and neglected systems across police and fire and rescue
stations, libraries, community centers, golf courts, and
homeless shelters.

Total $12,734,594

Fund 10050, Equipment Replacement $2,570,000

FY 2026 expenditures are required to increase $2,570,000, or 100.0 percent, over the FY 2026 Revised Budget Plan
total of $0. This is due to a $2,000,000 increase to the Access and Control Replacement project for the Government
Center complex, $70,000 for security enhancements at 10201 Main Street as a result of relocation of staff from the
Historic Courthouse, and $500,000 for the Emergency Operations Center (EOC) Replacement program.

The FY 2026 General Fund Transfer In is increased by $2,570,000 over the F'Y 2026 Revised Budget Plan total of $0
to support security enhancements, and the transfer of funding that has been held in Agency 93, Department of
Emergency Management and Security, to Fund 10050, Equipment Replacement. An additional $385,171 is being
transferred from Fund 30010, General Construction and Contributions, to be used towards the EOC Replacement
Program. As a result of the actions noted above, the FY 2026 ending balance is projected to be $385,171.
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The following adjustments are required at this time:

Increase/
Project Name (Number) (Decrease) Comments
Access and Control Replacement $2,000,000 | Increase necessary to support Phase II of the Access and
(OP-000017) Control Replacement for County Facilities.
Alternate Old Courthouse 70,000 | Increase necessary to support the Access and Control
Access & Control (OP-000019) installation at the alternate location for the Historic
Courthouse while it is under repair.
EOC Equipment Replacement 500,000 | Increase necessary to support equipment replacement for the
(OP-000018) Emergency Operations Center.
Total $2,570,000
Debt Service Funds
Fund 20000, Consolidated County and Schools Debt Service ($169,727)

FY 2026 expenditures are required to decrease $169,727 or 0.0 percent from the F'Y 2026 Revised Budget Plan total
of $380,835,275. This is due to the impact of FY 2025 audit adjustments.

FY 2026 revenues are recommended to remain the same as the F'Y 2026 Revised Budget Plan.

As aresult of the actions noted above, the FY 2026 ending balance is projected to be $0, an increase of $169,727 or 100.0
percent over the FY 2026 Revised Budget Plan amount of ($169,727).
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Capital Project Funds

Fund 30010, General Construction and Contributions $25,729,817

FY 2026 expenditures are required to increase $25,729,817 due to an increase to the General Fund Transfer In of
$1,250,000 to support the DPWES Snow Removal and the Historic Courthouse Demo/Reno projects. This increase is
partially offset by an FY 2025 audit adjustment and a transfer out to Fund 10050, Equipment Replacement.

In addition, an increase of $25,000,000 is associated with a transfer in from Fund 40040, Fairfax-Falls Church
Community Services Board, to support both an Adult Crisis Care Facility and a Youth Treatment facility.

The following project adjustments are required at this time:

Project Name (Number)

Increase/
(Decrease)

Comments

Adult Crisis Care Facility
(HS-000073)

$12,500,000

Increase necessary to support the renovation of approximately
13,500 square feet to support an Adult Crisis Care facility.
The facility will have onsite residential treatment for patients
who are detoxing or experiencing a mental health crisis and
serves as an alternative to the hospital emergency room. The
renovation includes supporting spaces, such as de-escalation
and calming rooms, medical evaluation rooms,
pharmaceutical storage, administrative workspaces, and
public and law enforcement entrances. Funding to support the
project is transferred from Fund 40040, Fairfax-Falls Church
Community Services Board.

Capital Sinking Fund for County
Roads (RC-000001)

(1,000,000)

Decrease necessary to support the Capital Sinking Fund for
Walkways. Based on the pace of spending and the existing
requirements in the Road program, funding is available to
support the Walkway program which is experiencing project
escalation.

Capital Sinking Fund for County
Walkways (ST-000050)

1,000,000

Increase necessary to support higher than anticipated costs
associated with the South Van Dorn Bridge and Pedestrian
Walkway replacement project.

Contingency — General Fund
(2G25-091-000)

(4,704)

Decrease necessary due to an FY 2025 audit adjustment.
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Project Name (Number)

Increase/
(Decrease)

Comments

DPWES Snow Removal
(2G25-128-000)

250,000

Increase necessary to support emergency snow response and
snow removal operations resulting from winter storms. The
severity of these storms required expanded and sustained
snow removal efforts across all County-owned and
maintained facilities. Snow removal services were provided at
critical locations, including fire stations, police stations, mass
transit facilities, government centers, libraries, health
facilities, and community centers. These efforts are essential
to ensure public safety, maintain continuity of operations, and
provide uninterrupted access to vital services during and after
snowstorms.

Eleanor Kennedy Shelter-2016
(HS-000019)

(2,700,000)

Decrease necessary to support full design of the Embry
Rucker Shelter. Funding for the Eleanor Kennedy Shelter
project, approved in 2016, is available to be redirected. This
project was delayed in order to move forward with a design
that collocates the Penn Daw Fire Station with a new
Emergency Shelter and Permanent Supportive Housing. The
new Shelter and Supportive Housing complex will replace the
Eleanor Kennedy Shelter currently in leased space at the Fort
Belvoir Military Reservation. This new collocated complex is
proposed to be funded using Economic Development
Authority (EDA) bond financing, making these General
Obligation bonds available to support the Embry Rucker
Shelter project.

Embry Rucker Shelter-2016
(HS-000018)

2,700,000

Increase necessary to support the design phase of the Embry
Rucker Shelter. Although funding was approved in 2016, this
project was delayed in order to move forward with the Reston
Town Center North (RTCN) Redevelopment project. Most of
the funding approved for this project has been redirected to
shortfalls in other projects. The first phase of the RTCN
Redevelopment project includes a replacement shelter,
library, and additional community spaces. EDA bond
financing is anticipated in FY 2027 to fund the construction
phase of the Shelter project.

Emergency Management
Initiatives (GF-000024)

(385,171)

Decrease necessary to transfer the remaining project balance
to Fund 10050, Equipment Replacement. This project was
originally created to support emergency management
initiatives/trainings and has not been active in recent years.
The project balance is now available to support equipment
replacement and ensure the timely and systematic
replacement of essential capital equipment as it reaches the
end of its useful life.
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Project Name (Number)

Increase/
(Decrease)

Comments

Historic Courthouse Demo/Reno
(CF-000008)

1,000,000

Increase necessary to begin the design phase for a full
replacement of the central heating system at the Historic
Courthouse. The Historic Courthouse was constructed circa
1800 and houses priceless historical records and staff from the
Juvenile and Domestic Relations District Court and Office of
the Sheriff. The building’s central steam heating system
recently failed, leaving the entire facility without heat. Due to
the age and condition of the system, repairs were not able to
restore reliable operations and staff and materials have been
relocated. The building has been winterized to avoid freezing
of the pipes which could cause catastrophic damage to the
building and its subsystems. This initial funding will support
design work associated with a full HVAC replacement. The
building’s age and complexity necessitate a comprehensive
system replacement and will require significant future
funding. This project will be coordinated with the Department
of Public Works and Environmental Services (DPWES) to
determine the future renovation project scope and timelines.

Park Playground Assessment
(2G51-054-000)

4,704

Increase necessary due to an FY 2025 audit adjustment. The
balance in this project was transferred to Fund 40400, Park
General Operations and Capital, as part of the FY 2025
Carryover Review. As a result, the project in Fund 30010 has
been closed and has no available funding for this adjustment.
Funding is reallocated from the Fund Contingency to support
the audit adjustment.

Tysons Community Center
(CC-000026)

(135,012)

Decrease necessary due to an FY 2025 audit adjustment. The
Tysons Community Center was financed by EDA bonds and
interest earnings are appropriated to the project annually at
year end. Based on the final audit, interest earnings were
reduced requiring a reduction in the appropriation level for the
project.

Youth Treatment Facility
(HS-000072)

12,500,000

Increase necessary to support the construction of a Youth
Crisis Treatment facility. This facility will provide mental and
substance treatment services for youth, including short term
crisis stabilization for individuals with severe and persistent
mental 1illness, and for individuals with substance use
disorders. The facility will include supporting spaces, such as
medical evaluation rooms, dining areas and kitchen, de-
escalation and calming rooms, pharmaceutical storage,
administrative workspaces, and public and law enforcement
entrances. Funding to support the construction phase of the
project is transferred from Fund 40040, Fairfax-Falls Church
Community Services Board.
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Increase/
Project Name (Number) (Decrease) Comments
Total $25,729,817

Fund 30015, Environmental and Energy Program

$1,863,158

FY 2026 expenditures are required to increase $1,863,158 due to the appropriation of revenue in the amount of
$1,463,158 received in FY 2026 associated with the Electric Vehicle (EV) Stations program and with the Plastic Bag
Tax, and an increase of $400,000 to the General Fund transfer to support the Parks — Energy Efficiency and
Renewables program. The following adjustments are required at this time:

Project Name (Number)

Increase/
(Decrease)

Comments

EV Stations
(GF-000063)

$18,720

Increase necessary to appropriate revenue received during
FY 2026. This revenue is associated with the public’s use of
EV charging stations located at County facilities. This funding
will support the continued installation of EV charging stations
at County facilities.

Parks — Energy Efficiency and
Renewables (2G51-057-000)

400,000

Increase necessary to support higher than anticipated costs
associated with rooftop solar installations at the Mount
Vernon, Oakmont, and South Run Rec Centers as
recommended by Energy Service Companies (ESCOs).
Project increases are due to increases in building materials and
procurement costs. The Board of Supervisors’ Operational
Energy Strategy (OES) identifies numerous supporting
actions to achieve energy retrofits at County facilities. These
solar installation projects are currently in the design phase and
when implemented, will provide for facility energy savings
measures identified as part of previously conducted
Investment Grade Audits (IGAs).

Plastic Bag Tax Projects
(2G02-041-000)

1,444,438

Increase necessary to appropriate revenues received in
FY 2026 associated with the plastic bag tax. In September
2021, the Board of Supervisors adopted an ordinance to enact
a $0.05 tax on disposable plastic bags provided by grocery
stores, convenience stores and drugstores. Virginia code
dictates that revenues from the plastic bag tax program are to
be appropriated for environmental clean-up, education
programs designed to reduce environmental waste, mitigation
of pollution and litter, and the provision of reusable bags to
recipients of certain federal food support programs. The
Office of Environmental and Energy Coordination (OEEC)
has established a funding selection process for plastic bag tax
revenue which provides County agencies the opportunity to
pursue funding for applicable programs and initiatives. Staff
will return to the Board via memo with specific project
recommendations.
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Increase/
Project Name (Number) (Decrease) Comments
Total $1,863,158
Fund 30020, Infrastructure Replacement and Upgrades $22,000,000

FY 2026 expenditures are required to increase $22,000,000, including $8,000,000 to support emergency systems
failures that occur at aging County facilities throughout the year; $7,000,000 to support annual infrastructure
replacement and upgrades at County facilities; $5,000,000 to restore the Pennino Building following significant water
damage that affected multiple floors and critical systems; and $2,000,000 to support the replacement of flooring at
Hollin Hall. It should be noted that funding of $10,000,000 has been included in the FY 2027 Advertised Budget Plan
for infrastructure replacement and upgrades at County facilities. Additional funding will be considered at a future
quarterly review to fully fund the FY 2027 program. Funding for one-time capital improvements as part of a quarterly
review is consistent with actions taken by the Board of Supervisors in previous years. These projects, all Category F,
defined as urgent/safety related, or endangering life and/or property, will address HVAC systems upgrades and
replacement, elevator renewal, roof replacement, parking lot and garage improvements, and facility condition
assessments. The following adjustments are required at this time:

Increase/
Project Name (Number) (Decrease) Comments
Elevator/Escalator Renewal $1,050,000 | Increase necessary to support elevator renewal at the Adult
(GF-000013) Detention Center and Gerry W. Hyland Government Center.
Emergency Systems Failures 15,000,000 | Increase necessary to support emergency systems failures in
(2G08-005-000) the amount of $8,000,000 that occur at aging County facilities

throughout the year. Funding will provide for emergency
repairs in the event of a major systems failure such as a large
HVAC system or roof. The County has limited capacity to
deal with these types of system failures. Although
preventative maintenance is preferred, as the inventory of
County facilities age, emergency repairs and maintenance
requirements continue to grow. This increase will provide a
source of funding and additional flexibility for unforeseen
emergency repairs. In addition, this amount includes
$5,000,000 to restore the Pennino Building following
significant water damage that affected multiple floors and
critical systems. Although stabilization efforts have been
completed, substantial repair and replacement work remains,
with final costs contingent upon elevator assessments. This
amount also includes $2,000,000 to support the replacement
of flooring at Hollin Hall. Hollin Hall houses several Human
Services programs including childcare and a senior center.
The flooring is deteriorating rapidly and has been flagged as
a risk management concern. This increase is offset by a
commensurate decrease in Agency 79, Department of
Neighborhood and Community Services, due to one-time
savings for no net impact to the General Fund.
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Increase/
Project Name (Number) (Decrease) Comments

Facility Condition Assessments 1,650,000 | Increase necessary to support facility condition assessments

(2G08-019-000) at various prioritized facilities.

HVAC and Plumbing System 1,510,000 | Increase necessary to support HVAC systems upgrades and

Upgrades and Replacement replacement at the West Springfield Police, Fire and

(GF-000011) Government Center and Kingstowne Fire Station.

Parking Lot and Parking Garage 2,670,000 | Increase necessary to support parking lot and garage

Improvements (GF-000041) improvements at various parking garages, including Gum
Springs Community Center, Tysons-Pimmit Regional
Library, Centreville Regional Library, and Sherwood
Regional Library. These improvements are necessary to avoid
continued deterioration and corrosion and were recommended
by the County’s Risk Management Division.

Roof and Envelope Repairs and 120,000 | Increase necessary to support initial costs associated with

Waterproofing (GF-000010) roof replacement at the Crosspointe Fire Station. Additional
funding will be needed to complete this project. Roof
replacement, repairs, and waterproofing are conducted in
priority order based on an evaluation of maintenance and
performance history. Repairs and replacement of facility roofs
are considered critical to avoid the serious structural
deterioration that occurs from water leaks.

Total $22,000,000

Fund 30030, Library Construction

$1,686,267

FY 2026 expenditures are required to increase $1,686,267 due to the appropriation of revenue received from the Town
of Vienna associated with the Patrick Henry Library project. The following adjustments are required at this time:

~ 2020 (LB-000016)

Increase/
Project Name (Number) (Decrease) Comments
Contingency — Bonds ($4,600,000) | Decrease necessary to support the funding shortfall in the
(5G25-057-000) George Mason Regional Library project as noted below.
George Mason Regional Library 6,000,000 | Increase necessary to support higher than anticipated costs

associated with market escalation, additional sustainability
goals of Net Zero, and LEED Gold certification. The George
Mason Regional Library renovation was approved as part of
the 2020 Library Bond Referendum in the amount of $15
million. Additional funding will allow the project to move to
the construction phase of the renovation ensuring replacement
of critical building infrastructure.

FY 2026 Third Quarter Review

46




Attachment Il

OTHER FUNDS DETAIL

Project Name (Number)

Increase/
(Decrease)

Comments

Patrick Henry Community
Library — 2020 (LB-000015)

1,686,267

Increase necessary to appropriate revenue received from the
Town of Vienna for their portion of the Patrick Henry
Community Library project. This is a joint development
project between the County and the Town of Vienna for a
replacement library and additional parking structures for both
the library and the Town.

Reston Regional Library — 2012
(LB-000010)

1,700,000

Increase necessary to fund the design phase of the Reston
Regional Library. The current library is located within the
overall master plan area that reconfigures and provides
integrated redevelopment of the 47 acres currently owned by
Fairfax County and Inova at Reston Town Center North
(RTCN). Most of the funding approved for this project as part
of the 2012 Library Bond Referendum, has been redirected to
shortfalls in other library projects. EDA bond financing is
anticipated in FY 2027 to fund the construction of the Reston
Library, Community Spaces, and site infrastructure. This
additional funding will allow the project to complete the
design phase and move the project closer to the construction
phase.

Sherwood Regional Library —
2020 (LB-000014)

(3,100,000)

Decrease necessary to support the George Mason Regional
Library and Reston Regional Library projects as noted above.
The Sherwood Regional Library is being studied as part of the
Mount Vernon colocation project and is anticipated to be
funded by Economic Development Authority (EDA) bonds.

Total

$1,686,267

Fund 30040, Contributed Roadway Improvements

$375,150

FY 2026 expenditures are required to increase $375,150 due to the appropriation of revenue received in FY 2026
associated with developer contributions. The following adjustment is required at this time:

Increase/
Project Name (Number) (Decrease) Comments
Lorton Road Fund Developer $375,150 | Increase necessary to appropriate revenue received in
Contributions (2G40-241-000) FY 2026 associated with developer contributions. A portion
of this contribution will support an updated traffic study for
the Silverbrook Road and Lorton Road intersection
improvement project.
Total $375,150
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Fund 30050, Transportation Improvements

$0

FY 2026 expenditures remain unchanged; however, the following adjustments are required at this time:

Increase/
Project Name (Number) (Decrease) Comments
Pedestrian Improvements — 2014 ($850,000) | Decrease due to the substantial completion of the pedestrian
(5G25-060-000) improvement projects within this program.
Spot Improvements — 2014 850,000 | Increase necessary to support higher than anticipated costs
(5G25-059-000) associated with unforeseen field issues during the
construction phase of the remaining spot improvement project
within this program.
Total $0

Fund 30070, Public Safety Construction

$21,237

FY 2026 expenditures are required to increase $21,237 due to the appropriation of additional proffer revenue
associated with the Fire and Rescue Department’s Emergency Vehicle Preemption Program. The following adjustment

is required at this time:

Project Name (Number)

Increase/
(Decrease)

Comments

Traffic Light Preemptive
Devices (PS-000008)

$21,237

Increase necessary to appropriate proffer revenue received in
FY 2026 associated with the Fire and Rescue Department’s
Emergency Vehicle Preemption Program. The Preemption
Program provides for the installation of vehicle preemption
equipment on designated traffic signals along primary travel
routes from the closest fire stations to a planned development.
The goal of the Preemption Program initiative is to improve
response times to emergency incidents as well as provide
safety for firefighters, residents, and visitors in Fairfax
County. To date, total funding of more than $1.3 million has
been received in proffer revenues for this initiative.

Total

$21,237
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Fund 30300, Affordable Housing Development and Investment

$960,638

FY 2026 expenditures are required to increase $960,638 due to an audit adjustment requiring the appropriation of
additional revenue received in FY 2025. The following adjustments are required at this time:

Increase/
Project Name (Number) (Decrease) Comments
Housing Blueprint Project $500,000 | Increase necessary to the Housing Blueprint Project to support
(2H38-180-000) affordable housing initiatives.
Planning and Needs Assessment 460,638 | Increase necessary to support Planning and Needs Assessment
(2H38-226-000) activities.
Total $960,638

Fund 40010, County and Regional Transportation Projects

Special Revenue Funds

$0

FY 2026 expenditures remain unchanged; however, the following adjustments are required at this time:

Increase/
Project Name (Number) (Decrease) Comments
Construction Reserve ($100,000) | Adjustment is necessary to support increased project
(2G40-001-000) requirements for project 2G40-181-000, Revitalization —
Springfield-Commerce Street.

Revitalization — Springfield- 100,000 | Increase is necessary to support updated project requirements.
Commerce Street This increase is supported with funds held in reserve in
(2G40-181-000) 2G40-001-000, Construction Reserve.
Total $0

Fund 40040, Fairfax-Falls Church Community Services Board

$1,408,755

FY 2026 expenditures are required to increase $1,408,755, or 0.6 percent, over the F'Y 2026 Revised Budget Plan total
0f $242,991,332. This is due to an increase of $1,032,125 to appropriate additional revenue received from the state to
support costs associated with converting 21 benefits-eligible positions to merit positions and 8/8.0 FTE grant positions
from Fund 50000, Federal-State Grant Fund, to Fund 40040, Fairfax-Falls Church Community Services Board for a
total of 29 positions. These positions provide programmatic support to programs including Entry, Referral and
Assessment, Residential Treatment and Detox Services, Emergency and Crisis Care Services, Recovery Services,
Behavioral Health Outpatient Services, and Nursing and Medical Services. In addition, an increase of $376,630 is
included to appropriate additional revenue received from the Cities of Fairfax and Falls Church based on the updated
FY 2026 Memorandum of Understanding (MOU) for contracted services.
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FY 2026 revenues are increased $1,408,7535, or 2.6 percent, over the FY 2026 Revised Budget Plan total of $53,177,354.
This is due to an increase in revenue received by the state in FY 2026 to support the conversion of 21 benefits-eligible
positions to merit positions and revenue received from the Cities of Fairfax and Falls Church for contracted services
associated with the FY 2026 MOU.

In addition, an increase of $25,000,000 is transferred from Fund 40040, Fairfax-Falls Church Community Services Board
to Fund 30010, General Construction and Contributions, to support a youth mental health treatment center and adult crisis
care facility.

As a result of the actions noted above, the FY 2026 ending balance is projected to be $14,173,995, a decrease of
$25,000,000, or 63.8 percent, from the F'Y 2026 Revised Budget Plan amount of $39,173,995.

Fund 40045, Early Childhood Birth to 5 $270,000

FY 2026 expenditures are required to increase $270,000, or 0.7 percent, over the F'Y 2026 Revised Budget Plan total
of $36,320,500. This is due to $220,000 in Fringe Benefits based on year-to-date experience and $50,000 to support
implementation of the next phase of the Early Childhood Strategic Plan.

The FY 2026 General Fund Transfer In and revenues remain unchanged from the FY 2026 Revised Budget Plan total of
$35,944,584.

As aresult of the actions noted above, the FY 2026 ending balance decreases $270,000, or 1.7 percent, from the FY 2026
Revised Budget Plan amount of $16,106,455.

Fund 40060, McLean Community Center $443,325

FY 2026 expenditures are required to increase $443,325, or 4.5 percent over the F'Y 2026 Revised Budget Plan total
of $9,929,077. This is primarily due to increases of $160,000 to support the construction of a new digital sign at
McLean Central Park, $129,717 in Fringe Benefits based year-to-date experience, $110,000 to support additional
recreational class offerings, $25,000 to address unanticipated HVAC and flooring repairs, and $18,608 in additional
non-merit benefits eligible staffing support for summer camps.

FY 2026 revenues increased $145,000, or 1.8 percent over the F'Y 2026 Revised Budget Plan total of $7,898,507. This
is due to an increase in projected recreational class revenues in FY 2026.

As aresult of the actions noted above, the FY 2026 ending balance is projected to be $4,831,006, a decrease of $298,325
or 5.8 percent from the FY 2026 Revised Budget Plan amount of $5,129,331.

In addition, the following adjustment is required at this time:

Increase/
Project Name (Number) (Decrease) Comments
McLean Community Center $160,000 | Increase necessary to support the construction of a new digital
Improvements (CC-000006) sign at McLean Central Park.
Total $160,000
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Fund 40090, E-911 $3,500,000

FY 2026 expenditures are required to increase $3,500,000 due to a Transfer In from the General Fund to support the
refresh of the core infrastructure platform and components that serve public safety subscriber radios. The following

adjustment is required at this time:

Increase/
Project Name (Number) (Decrease) Comments
Public Safety Radio Platform $3,500,000 | Increase to the Public Safety Radio Platform Refresh project
Refresh (IT-00079) is a result of a Transfer In from the General Fund to support
the initiative.
Total $3,500,000

Fund 40100, Stormwater Services

($10,878)

FY 2026 expenditures are required to decrease $10,878 due to the impact of FY 2025 audit adjustments. The following

adjustment is required at this time:

Increase/
Project Name (Number) (Decrease) Comments
Stream and Water Quality ($10,878) | Decrease due to the impact of FY 2025 audit adjustments.
Improvements (SD-000031)
Total ($10,878)

Fund 40125, Metrorail Parking System Pledged Revenues

$580,000

FY 2026 expenditures are required to increase $580,000, or 4.3 percent, over the F'Y 2026 Revised Budget Plan total
of $13,426,777. This is due to an increase of $500,000 to support emergency pipe repairs and preventative
maintenance requirements at the Wiehle-Reston East Metrorail Station Parking Garage, $50,000 to support utility
costs at the Innovation Center Metrorail Station Parking Garage, and $30,000 to support utility costs at the Herndon
Metrorail Station Parking Garage.

FY 2026 revenues are recommended to remain the same as the F'Y 2026 Revised Budget Plan.
As aresult of the actions noted above, the FY 2026 ending balance is projected to be $10,801,1535, a decrease of $580,000,

or 5.1 percent, from the F'Y 2026 Revised Budget Plan amount of $11,381,155. The following adjustments are required
at this time:

Increase/
Project Name (Number) (Decrease) Comments
Herndon Pkg Operations and $30,000 | Increase necessary to support utility costs at the Herndon
Maintenance (2G40-146-000) Metrorail Station Parking Garage.
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Increase/
Project Name (Number) (Decrease) Comments
Innovation Pkg Operations and 50,000 | Increase necessary to support utility costs at the Innovation
Maintenance (2G40-145-000) Center Metrorail Station Parking Garage.
Wiehle Pkg Operations and 500,000 | Increase necessary to support emergency pipe repairs and
Maintenance (2G40-120-000) preventative maintenance requirements at the Wiehle-Reston
East Metrorail Station Parking Garage.
Total $580,000
Fund 40130, Leaf Collection $675,000

FY 2026 expenditures are required to increase $675,000, or 14.6 percent, over the F'Y 2026 Revised Budget Plan total
of $4,627,437. This is due to $225,000 in increased Personnel Services costs and $450,000 in increased mulching
expenses and increased analyst expenditures associated with the implementation of a third-party quality assurance and
performance management program providing real-time monitoring, photographic verification, customer surveys, and
performance reporting to enhance transparency and service quality.

FY 2026 revenues are recommended to remain the same as the F'Y 2026 Revised Budget Plan.

As aresult of the actions noted above, the FY 2026 ending balance is projected to be $4,683,665, a decrease of $675,000,
or 12.6 percent, from the FY 2026 Revised Budget Plan amount of $5,358,665.

Fund 40150, Refuse Disposal $6,060,000

FY 2026 expenditures are required to increase $6,060,000, or 8.2 percent, over the F'Y 2026 Revised Budget Plan total
of $74,178,551. This is due to an increase of $4,400,000 in Personnel Services due to the realignment of positions
within the Solid Waste funds, $810,000 in Operating Expenses due to increased contract hauling costs and service
demands, and $850,000 in Capital Projects due to the implementation of a comprehensive camera system at the 1-66
Transfer Station facility.

FY 2026 revenues are recommended to remain the same as the F'Y 2026 Revised Budget Plan.
As a result of the actions noted above, the FY 2026 ending balance is projected to be $24,598,340, a decrease of

$6,060,000, or 19.8 percent, from the FY 2026 Revised Budget Plan amount of $30,658,340. The following adjustment
is required at this time:

Increase/
Project Name (Number) (Decrease) Comments

[-66 Administrative Building $850,000 | Increase necessary to support the implementation of a

Renovation (SW-000011) comprehensive camera system at the [-66 Transfer Station
facility. This investment will strengthen site security, enhance
compliance with facility rules, improve safety conditions, and
support revenue validation efforts.

Total $850,000
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Fund 40400, Park General Operations and Capital

$5,100,000

FY 2026 expenditures are required to increase $5,100,000 due to an increase to the General Fund Transfer In to support
the playground asset management study and Rec Center renewal and upgrades projects. The following adjustments

are required at this time:

Project Name (Number)

Increase/
(Decrease)

Comments

Playground Assessments
(2G51-070-000)

$100,000

Increase necessary to support the expansion of the Park
Authority playground asset management study to include
playgrounds at Fairfax County Public Schools (FCPS) and
Department of Neighborhood and Community Services
(NCS) sites. Initial funding was approved to conduct asset
management and condition assessments at Park Authority
playgrounds only. Additional funding will allow for a
comprehensive evaluation of playground ages, locations, and
determine if some sites should be removed, consolidated or
improved with additional amenities. Including FCPS and NSC
in this study will allow staff to determine where playgrounds
should be, gaps in service and the appropriate size of each site.

Rec Center Renewal and
Upgrades (PR-000172)

5,000,000

Increase necessary to support renewal and repairs at Park
Authority Rec Centers. After a thorough review of the eight
unrenovated Rec Centers, improvements have been identified
for each center that are required to stabilize the centers and
provide more efficient, attractive, and safe facilities that will
last until planned renovations. Projects include roof repairs
and replacements, replacement of mechanical systems, and
upgrading of electric and pool systems.

Total

$5,100,000

Fund 50800, Community Development Block Grant

$0

FY 2026 expenditures remain unchanged; however, the following adjustments are required at this time:

Grant
Number Grant Name

Increase/
(Decrease)

Comments

1380102 | CDBG- FCRHA and
County Rehab or
Acquisitions

$584,307 | Increase necessary due to anticipated program needs in

FY 2026.

1380091 | Community
Development Block
Grant-Affordable
Housing RFP

(584,307) | Decrease necessary due to anticipated program needs in

FY 2026.

FY 2026 Third Quarter Review

53




Attachment Il
OTHER FUNDS DETAIL

Grant Increase/
Number Grant Name (Decrease) Comments
Total $0
Fund 50810, HOME Investment Partnerships Program $0

FY 2026 expenditures remain unchanged; however, the following adjustments are required at this time:

Grant Increase/

Number Grant Name (Decrease) Comments

1380103 | HOME- FCRHA and $1,037,385 | Increase necessary due to anticipated program needs in
County Rehab or FY 2026.
Acquisitions

1380092 | HOME Partnership (1,037,385) | Decrease necessary due to anticipated program needs in
Grant-Affordable FY 2026.
Housing RFP
Total $0

Internal Service Funds
Fund 60000, County Insurance ($4,629,720)

FY 2026 expenditures are required to decrease $4,629,720, or 11.0 percent, from the FY 2026 Revised Budget Plan
total of $42,233,995. The decrease reflects a reduction in previously estimated BPOL tax litigation liabilities
following the 2015 ruling by the Supreme Court of Virginia. Based on updated claims activity and the latest refund
payment issued in July 2025, the County does not anticipate additional refund obligations. As a result, the remaining
litigation appropriations have been adjusted accordingly.

FY 2026 Transfers Out are required to increase $6,000,000 over the FY 2026 Revised Budget Plan total of $0. The
increase includes $5,000,000 to Fund 30020, Infrastructure Replacement and Upgrades, to restore the Pennino
Building following significant water damage that affected multiple floors and critical systems, and $1,000,000 to Fund
60030, Technology Infrastructure Services, to replace IT equipment in the Pennino Building damaged in the same
incident.

FY 2026 revenues remained unchanged from the F'Y 2026 Revised Budget Plan total of $685,000.

The General Fund transfer to Fund 60000, County Insurance, remained unchanged from the F'Y 2026 Revised Budget
Plan total of $24,461,533.

As a result of the actions noted above, the FY 2026 ending balance is projected to be $103,541,633, a decrease of
$1,370,280, or 1.3 percent, from the F'Y 2026 Revised Budget Plan amount of $104,911,913.
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Fund 60010, Department of Vehicle Services $6,814,058

FY 2026 expenditures are required to increase $6,814,058, or 6.6 percent, over the F'Y 2026 Revised Budget Plan total
of $102,580,101. This is due to a $5,800,000 increase to accommodate anticipated fuel expenses, $441,400 for fuel
infrastructure repair, $363,965 for hydraulic vehicle lift replacement, and $208,693 for vehicle replacement. Fuel
expense increases are offset by an increase in chargebacks to agencies and funds, which will absorb the additional
costs.

FY 2026 revenues are increased $5,800,000, or 6.2 percent, over the FY 2026 Revised Budget Plan total of $93,152,732.
This is due to an increase in fuel chargebacks.

The FY 2026 General Fund Transfer In is increased $1,014,058; the F'Y 2026 Revised Budget Plan does not include a
General Fund Transfer In. This increase is due to the costs associated with fuel infrastructure repair, hydraulic vehicle
lift replacement, and vehicle replacement.

As a result of the actions noted above, the FY 2026 ending balance is projected to be $107,199,717, no change from the
FY 2026 Revised Budget Plan amount.

Fund 60030, Technology Infrastructure Services $1,566,015

FY 2026 expenditures are required to increase $1,566,015, or 2.0 percent, over the F'Y 2026 Revised Budget Plan total
of $78,037,453. This is due to increases of $1,000,000 to replace IT equipment in the Pennino Building following
significant water damage, $516,015 for an appropriation from the PC Replacement Reserve to support the planned
purchases of computers in FY 2026, and $50,000 to fund network equipment and cabling in leased space as a result
of relocation of staff from the Historic Courthouse.

FY 2026 revenues remain unchanged from the FY 2026 Revised Budget Plan amount of $45,963,998.

As aresult of the actions noted above, the FY 2026 ending balance is projected to be $4,881,212, a decrease of $516,015,
or 10.6, percent from the FY 2026 Revised Budget Plan amount of $5,397,227.

Fund 60040, Health Benefits $6,300,000
FY 2026 expenditures are required to increase $6,300,000, or 2.5 percent, over the F'Y 2026 Revised Budget Plan total
of $247,599,021. The net increase is due to a $9,913,303 adjustment in projected health insurance claims based on
year-to-date trends, partially offset by a $3,613,303 decrease in the Premium Stabilization Reserve, reflecting the
FY 2025 actual reserve balance.

FY 2026 revenues remain unchanged from the FY 2026 Revised Budget Plan total of $220,905,088.

As a result of the actions noted above, the FY 2026 ending balance is projected to be $26,600,260, a decrease of
$6,300,000, or 19.1 percent, from the F'Y 2026 Revised Budget Plan amount of $32,900,260.
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Enterprise Funds

Fund 69000, Sewer Revenue $0

There are no expenditures for this fund. However, the FY 2026 Revised Budget Plan Transfer Out to Fund 69010,
Sewer Operation and Maintenance, is recommended to increase $7,000,000 to support $2,600,000 for the Wastewater
Management Program’s leave liabilities per updated compliance with government accounting standards, $2,400,000
for increased Personnel Services costs, and $2,000,000 for increased FY 2025 true-up billings from the
interjurisdictional partners. In addition, the F'Y 2026 Revised Budget Plan Transfer Out to Fund 69020, Sewer Bond
Parity Debt Service, is recommended to increase $3,300,000 to support an anticipated arbitrage rebate payment for
the 2021 A Sewer Revenue Bonds.

FY 2026 revenues are recommended to remain the same as the F'Y 2026 Revised Budget Plan.

As a result of the actions noted above, the FY 2026 ending balance is projected to be $118,391,873, a decrease of
$10,300,000, or 8.0 percent, from the F'Y 2026 Revised Budget Plan amount of $128,691,873.

Fund 69010, Sewer Operation and Maintenance $7,000,000

FY 2026 expenditures are required to increase $7,000,000, or 4.2 percent, over the F'Y 2026 Revised Budget Plan total
of $169,669,472. This is due to $2,600,000 for the Wastewater Management Program’s leave liabilities per updated
compliance with government accounting standards, $2,400,000 for increased Personnel Services costs, and $2,000,000
for increased FY 2025 true-up billings from the interjurisdictional partners.

FY 2026 revenues are recommended to remain the same as the FY 2026 Revised Budget Plan. However, the FY 2026
Revised Budget Plan Transfer In from Fund 69000, Sewer Revenue, is recommended to increase $7,000,000 to support
$2,600,000 for the Wastewater Management Program’s prior FY 2024 leave liabilities per updated compliance with
government accounting standards, $2,400,000 for increased Personnel Services costs, and $2,000,000 for increased
FY 2025 true-up billings from the interjurisdictional partners.

As a result of the actions noted above, the FY 2026 ending balance is projected to be $240,551.

Fund 69020, Sewer Bond Parity Debt Service $3,300,000

FY 2026 expenditures are required to increase $3,300,000, or 7.0 percent, over the F'Y 2026 Revised Budget Plan total
0f $47,207,406. This is due to an anticipated arbitrage rebate payment for the 2021 A Sewer Revenue Bonds.

FY 2026 revenues are recommended to remain the same as the FY 2026 Revised Budget Plan. In addition, the Transfer
In from Fund 69000, Sewer Revenue, is increased by $3,300,000 due to an arbitrage rebate payment for the 2021A Sewer

Revenue Bonds.

As a result of the actions noted above, the FY 2026 ending balance is projected to be $5,482,410.
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Fund 69310, Sewer Bond Construction $20,000,000

FY 2026 expenditures are required to increase $20,000,000 based on the revised amount of approximately $250.0
million in Sewer Revenue Bonds that is anticipated to be issued in FY 2026. The following adjustment is required at
this time:

Increase/
Project Name (Number) (Decrease) Comments

Noman Cole Water Recycling $20,000,000 | Increase necessary based on the revised amount of
Facility Upgrades (WW-000016) approximately $250.0 million in Sewer Revenue Bonds that
is anticipated to be issued in FY 2026 to support the upgrade
and improvement of projects at the Noman M. Cole, Jr. Water
Recycling Facility and other Treatment Plants operated by
Interjurisdictional Partners, the Conveyance System Capacity
Expansion program, and the Wastewater Developers
Reimbursement Program.

Total $20,000,000

Custodial and Trust Funds

Fund 73010, Uniformed Retirement System $23,250,000
FY 2026 expenditures are required to increase $23,250,000, or 13.2 percent, over the FY 2026 Revised Budget Plan
total of $175,592,134. This increase is based on projected expenditures primarily related to retirement benefit
payments based on year-to-date trends.

FY 2026 revenues remain unchanged from the FY 2026 Revised Budget Plan total of $289,501,332.

As a result of the actions noted above, the FY 2026 ending balance is projected to be $2,450,901,119, a decrease of
$23,250,000, or 0.9 percent, from the F'Y 2026 Revised Budget Plan amount of $2,474,151,119.

Fund 73020, Police Officers Retirement System $14,500,000
FY 2026 expenditures are required to increase $14,500,000, or 9.7 percent, over the FY 2026 Revised Budget Plan
total of $149,879,827. This increase is based on projected expenditures related to retirement benefit payments based
on year-to-date trends.

FY 2026 revenues remain unchanged from the F'Y 2026 Revised Budget Plan total of $242,643,131.

As a result of the actions noted above, the FY 2026 ending balance is projected to be $2,044,758,283, a decrease of
$14,500,000, or 0.7 percent, from the FY 2026 Revised Budget Plan amount of $2,059,258,283.
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Fund 73030, OPEB Trust Fund $6,000,000

FY 2026 expenditures are required to increase by $6,000,000 over the F'Y 2026 Revised Budget Plan to appropriately
reflect the County’s benefit payments associated with the implicit subsidy for retirees.

FY 2026 revenues are also required to increase by $6,000,000 over the F'Y 2026 Revised Budget Plan to appropriately
reflect the County’s contributions for the implicit subsidy. These corresponding revenue and expenditure adjustments
are required to offset anticipated audit adjustments that are posted to the fund at the end of the fiscal year to account
for the value of the implicit subsidy, which represents the estimated benefit provided to retirees participating in the
County’s health insurance pools.

The FY 2026 transfer from the General Fund is decreased by $4,000,000 from the FY 2026 Revised Budget Plan total of
$6,500,000. The reduced transfer, combined with contributions from other funds, is expected to fully meet the FY 2026
funding requirements.

As a result of the actions noted above, the FY 2026 ending balance is projected to be $465,454,554, a decrease
of $4,000,000, or 0.9 percent, from the FY 2026 Revised Budget Plan amount of $469,454,554.

NON-APPROPRIATED FUNDS
Fund 80000, Park Revenue and Operating $3,053,072

FY 2026 expenditures are required to increase $3,053,072, or 4.8 percent, over the FY 2026 Revised Budget Plan total
of $63,561,117. This increase is primarily due to projected camp program expenses and increased staffing and
operational needs associated with the reopening of the Mount Vernon Rec Center.

FY 2026 revenues increased $5,266,238, or 8.0 percent, over the FY 2026 Revised Budget Plan total of $65,832,143.
This is primarily due to the continued healthy revenue performance of Golf Enterprises, Rec Center memberships, and
camp participation tracking ahead of initial projections.

As a result of the actions noted above, the FY 2026 ending balance is projected to be $7,734,352, an increase of
$2,213,166, or 40.1 percent, over the F'Y 2026 Revised Budget Plan amount of $5,521,186.

Fund 81400, FCRHA Asset Management $2,000,000
FY 2026 expenditures are required to increase $2,000,000, or 2.0 percent, over the F'Y 2026 Revised Budget Plan total
of $100,746,274. This is primarily due to increases of 1,300,000 for the Little River Glen I project and $700,000 for
the Little River Glen IV project to support rehabilitation and development costs.

FY 2026 revenues are increased $2,000,000, or 2.0 percent, over the FY 2026 Revised Budget Plan total of $98,871,732.
This is primarily due to increased rehabilitation and development costs for the Little River Glen I and Little River Glen

IV projects.

As aresult of the actions noted above, the FY 2026 ending balance remains unchanged from the F'Y 2026 Revised Budget
Plan amount of $19,238,667.
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Fund 81500, Housing Grants and Projects $291,100
FY 2026 expenditures are required to increase $291,100, or 3.9 percent, over the FY 2026 Revised Budget Plan total
of $7,515,686. This is due to a new grant award for the Family Self-Sufficiency program (FSS) based on the 2026
Department of Housing and Urban Development (HUD) funding notice.

FY 2026 revenues are increased $291,100, or 3.9 percent, over the FY 2026 Revised Budget Plan total of $7,492,353.
This is due to a new grant award for the FSS program based on the 2026 HUD funding notice.

As aresult of the actions noted above, the FY 2026 ending balance remains unchanged from the F'Y 2026 Revised Budget
Plan amount of $9,815,443.

Fund 81510, Housing Choice Voucher Program $26,000,000
FY 2026 expenditures are required to increase $26,000,000, or 22.6 percent, over the FY 2026 Revised Budget Plan
total of $115,149,694. This is due to costs associated with a potential property acquisition previously approved by the
Fairfax County Redevelopment and Housing Authority (FCRHA).

FY 2026 revenues are increased $26,000,000, or 23.5 percent, over the FY 2026 Revised Budget Plan total of
$110,636,523. This is due to the drawdown of Moving to Work (MTW) reserves held by the U.S. Department of Housing

and Urban Development (HUD) related to potential property acquisition costs.

As aresult of the actions noted above, the FY 2026 ending balance remains unchanged from the FY 2026 Revised Budget
Plan amount of $39,734.
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As part of the FY 2026 Third Quarter Review, the total expenditure level for Fund 50000, Federal-State
Grant Fund, is increased by $60,855,046 from $561,763,030 to $622,618,076. This increase represents
funding adjustments to existing, supplemental, and new grant awards in the Department of Planning and
Development, Department of Transportation, Department of Family Services, Health Department, Fairfax-
Falls Church Community Services Board, Department of Neighborhood and Community Services, Police
Department, Fire and Rescue Department, Department of Public Safety Communications, Emergency
Preparedness, funding associated with the COVID-19 pandemic as well as Opioid Settlement funds. It
should be noted that the reserve for grant awards in Agency 87, Unclassified Administrative Expenses
decreased by $2,170,097. This is due to a decrease of $2,817,740 associated with the appropriation of
Local Cash Match from the Reserve for Estimated Local Cash Match, offset by an increase of $647,643
in Local Cash Match that was returned to the Reserve as the result of FY 2026 grant closeouts.

The total revenue level for Fund 50000 increased by $60,855,045 from $434,925,736 to $495,780,781.
This increase represents funding adjustments to existing, supplemental, and new grant awards.

The General Fund transfer to Fund 50000 remains at the F'Y 2026 Revised Budget Plan total of $5,287,443.
The Reserve for Estimated Local Cash Match decreased by $2,170,097. This is due to new or revised grant
awards in the Department of Planning and Development, the Department of Transportation, the
Department of Family Services, and the Department of Neighborhood and Community Services totaling
$2,817,740, offset by grant close outs totaling $647,643.

An amount of $718,227 reflects expenditures associated with the closeout of grants in the agencies listed
below, for which expenditure authority is no longer required. Revenue and Local Cash Match associated
with the closeouts total $70,584 and $647,643.

As a result of the above adjustments, the Fund 50000 fund balance is $742,264, a decrease of $1 from the
FY 2026 Revised Budget Plan of $742,265.

Consistent with Board policy effective September 1, 2004, the Department of Management and Budget
approved grant awards administratively throughout the fiscal year that met specific guidelines. In general,
grant funding was administratively accepted if it was anticipated and did not differ significantly from the
total award and Local Cash Match amounts listed in the FY 2026 Adopted Budget Plan or if it was
unanticipated and did not exceed $100,000 (or a $25,000 Local Cash Match). These awards are listed later
in this attachment. Grant awards that were accepted by the Board of Supervisors via a Board Item are not
included in this list.

It should be noted that grant awards related to emergency preparedness are separated into a distinct
category in the following text and in the fund statement. Therefore, these awards do not appear in the totals
for the agencies to which they are appropriated. Agencies involved in this effort include the Department
of Information Technology, Police Department, Fire and Rescue Department, and Department of
Emergency Management and Security.
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GRANT CLOSE OUTS

The following grants are closed out as part of regular closeout for program years for which expenditure
authority is no longer required:

Office of Human Rights and Equity Programs

e 1390002-2016 - HUD Fair Housing Workshare Agreement - 2016
McLean Community Center

e 1490002-2023 - Performing Arts Global Exchange
Department of Family Services

1670003-2024 - VDSS Domestic Violence Prevention and Service Grant
1670016-2022 - Community-Based Services

1670017-2024 - Long-Term Care Ombudsman

1670018-2025 - Homemaker/Fee for Service

1670019-2024 - Congregate Meals Program

1670024-2025 - Foster & Adoptive Parent Training

1670083-2024 - Respite Care Initiative Program

e 1670114-2025 - Elder Abuse Prevention Grant

Health Department

e 1710011-2025 - Tuberculosis Outreach Workers
e 1710047-2024 - National Environmental Health Assoc (NEHA)-FDA - Training and Staff
Development

Fairfax-Falls Church Community Services Board

1760012-2023 - Jail Services Substance Abuse Federal Block Grant (SA FBG)
1760016-2019 - Mental Health Initiative - Non-Mandated CSA

1760016-2023 - Mental Health Initiative - Non-Mandated CSA

1760016-2025 - Mental Health Initiative - Non-Mandated CSA

1760017-2025 - Mental Health Juvenile Detention

1760018-2025 - Regional Mental Health Transformation, Forensic Planning

1760019-2014 - Mental Health Law Reform

1760019-2017 - Mental Health Law Reform

1760019-2019 - Mental Health Law Reform

1760019-2020 - Mental Health Law Reform

1760019-2021 - Mental Health Law Reform

1760020-2025 - Mental Health Children's Outpatient Services

1760022-2019 - Al's Pals Virginia Foundation for Healthy Youth (VFHY)

1760022-2021 - Al's Pals: Virginia Foundation for Healthy Youth (VFHY)

1760022-2025 - Al's Pals: Virginia Foundation for Healthy Youth (VFHY)

1760025-2021 - Regional Education, Assessment, Crisis Services & Habilitation (REACH)
1760035-2021 - Regional DV Youth Crisis Stabilization

1760056-2021 - VA State Opioid Response (SOR), Recovery

1760061-2020 - Bureau of Justice Assistance (BJA) Veteran's Treatment Court Enhancement
1760064-2020 - SUD Medication Assisted Treatment (MAT)

1760066-2021 - Regional Mental Health STEP-VA Children's Mobile Crisis
1760074-2022 - Regional Mental Health STEP-VA Clinician's Crisis Dispatch / Crisis Call
Center
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1760074-2023 - Regional Mental Health Step-VA Clinician's Crisis Dispatch
1760076-2022 - Regional STEP-VA Service Member, Veterans, and Families (SMVF)
1760080-2024 - Problem Gambling Prevention Services

1760080-2025 - Problem Gambling Prevention Services

1760090-2025 - Fairfax County Behavioral/Mental Health Docket Program

Department of Neighborhood and Community Services

1790002-2025 - Creative Communities Partnership Grant

1790025-2023 - Virginia Preschool Initiative (VPI)

1790025-2024 - Virginia Preschool Initiative (VPI)

1790057-2023 - Early Childhood Development and Learning Program (ECDLP) Expansion
2023 Grant

1790059-2024 - Gum Springs Museum and Cultural Center Outreach and Inst. Strengthening
Project

1790060-2025 - Black Women United for Action Library Research Fellowship

Fire and Rescue Department

1920001-2021 - Fire Programs 2021
1920001-2022 - Fire Programs 2022
1920001-2023 - Fire Programs 2023

Department of Public Safety Communications

1950005-2026 - Virginia E-911 PSAP Education Program - Individual PEP Project

Emergency Preparedness

1HS0012-2020 - Emergency Management Performance Grant (OEM)
1HS0012-2022 - Emergency Management Performance Grant (DEMS)
1HS0036-2023 - CAD2CAD (DIT)

1HS0037-2023 - Interoperable Communications Infrastructure (ICI) - NCRnet (DIT)
1HS0084-2023 - Cybersecurity Regional Coordination (DIT)

1HS0086-2024 - Geospatial Data Exchange and Index Program (DIT)
1HS0087-2024 - Identity and Access Management Services (IAMS) (DIT)

COVID-19 Funding

1CV3001-2022 - ARPA Tourism Recovery Program
1CV7118-2024 - American Rescue Plan Act (ARPA) Funding for Home Visiting

Opioid Settlement Funds

10S0009-2025 - Fairfax Drug Court Ages 18 to 25 (CSB)
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NEW AWARDS AND AMENDMENTS TO EXISTING GRANTS

Department of Planning and Development $78,265

An increase of $78,265 to revenues, expenditures, and Local Cash Match to the Department of Planning
and Development is the result of the following adjustment:

An increase of $78,265 for revenues, expenditures, and Local Cash Match is included for the
Historic African American Community Maps grant, 1350002-2026, as a result of an award from
the Virginia Department of Historic Resources. The funding will be used to develop a printable
map displaying 47 previously identified free African American communities. Twelve to 14
graphic images are to be included on the map to provide a visual representation of a building, site,
person, or text associated with African American history of Fairfax County. A brief historical
narrative will be developed for each community and included on the alternate side of the
map. Local Cash Match in the amount of $53,265 is available in the Local Cash Match reserve
and $10,000 is available in Fund 11001, History Commission General, Project 2G35-004-000,
History General, for a total of $63,265. There are no positions associated with this award.

As a result of this adjustment, the FY 2026 Revised Budget Plan for the Department of Planning and
Development is $78,265.

Department of Transportation $10,702,545

An increase of $10,702,545 to revenues, expenditures, and Local Cash Match to the Department of
Transportation is the result of the following adjustments:

An increase of $426,211 to revenues, expenditures, and Local Cash Match is included for the
Commuter Assistance Program (CAP) Operating Assistance Grant, 1400021-2026. The Virginia
Department of Rail and Public Transportation provides funding to the CAP Operating Assistance
to encourage commuters to rideshare, assist commuters in their ridesharing efforts, and promote
the use of Fairfax County bus and rail services. Any County resident or any non-County resident
working in Fairfax County may use this program. The required Local Cash Match of $85,242 is
available in the Local Cash Match reserve for anticipated grant awards. Funds will continue to
support 3/3.0 FTE grant positions for the time period July 1, 2025, to June 30, 2026. The County
is under no obligation to continue funding these positions when the grant funding expires.

An increase of $10,000,000 to both revenues and expenditures is included for the Richmond
Highway Bus Rapid Transit (RHBRT) Implementation Right of Way - NVTC, 1400166-2024, as
a result of an amended award from the Northern Virginia Transportation Commission
(NVTC). The RHBRT project is planned to extend along Richmond Highway (Route 1) and North
Kings Highway from Fort Belvoir to the Huntington Metrorail Station and this award supports a
portion of the construction expenses. The balance of the project will be supported by an array of
sources, including federal, regional, and local funds. There are no positions associated with this
grant and no Local Cash Match is required, but the County is responsible for securing remaining
funding for the project.

An increase of $276,334 to revenues, expenditures, and Local Cash Match is included for the
Commuter Assistance Program (CAP) Transit Connections Grant, 1400176-2026. The Virginia
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Department of Rail and Public Transportation provides funding to CAP Transit Connections
promote transit ridership and first mile/last mile solutions like ridesharing, bicycling, Capital
Bikeshare and pedestrian access at four key multi-modal garages. The required Local Cash Match
of $55,267 is available in the Local Cash Match reserve for anticipated grant awards. There are no
positions associated with this award.

As a result of these adjustments and the carryover of unexpended balances, the F'Y 2026 Revised Budget
Plan for the Department of Transportation is $174,057,507.

Department of Family Services $9,540,137

An increase of $9,540,137 to revenues, expenditures, and Local Cash Match to the Department of Family
Services is the result of the following adjustments:

An increase of $1,065,084 to both revenues and expenditures is included for the Workforce
Innovation and Opportunity Act (WIOA) Adult Program Grant, 1670004-2025, as a result of an
award from the Virginia Department of Workforce Development and Advancement. The WIOA
Adult Program focuses on meeting businesses' needs for skilled workers and needs for individual
training and employment. Easy access to information and services is provided through a system
of one-stop centers. Services include job search and placement assistance, labor market
information, assessment of skills, and follow-up services after employment and training services
directly linked to job opportunities in in-demand industries and occupations. Priority is given to
recipients of public assistance, other low-income individuals, individuals who are basic skills
deficient, and veterans and eligible spouses. Funds will continue to support 13/11.0 FTE grant
positions. The County is under no obligation to continue funding these positions when the grant
funding expires. There is no Local Cash Match associated with this award.

An increase of $1,143,847 to both revenues and expenditures is included for the Workforce
Innovation and Opportunity Act (WIOA) Youth Program Grant, 1670005-2025, as a result of an
award from the Virginia Department of Workforce Development and Advancement. The WIOA
Y outh Program provides career services and training services to youth and young adults beginning
with career exploration, continued support for educational attainment, opportunities for skills
training in high demand industries and occupations, and culminating in employment along a career
pathway or enrollment in post-secondary education. Funding for this program supports 9/10.0
FTE grant positions. The County is under no obligation to continue funding these positions when
the grant funding expires. There is no Local Cash Match associated with this award.

An increase of $1,444,709 to revenues, expenditures, and Local Cash Match is included for the
Community-Based Social Services Grant, 1670016-2026, as a result of an award from the Virginia
Department for Aging and Rehabilitative Services. Funding will provide services to adults age 60
and older to enable them to live as independently as possible in the community. Services include
assisted transportation, information and referral, telephone reassurance, volunteer home services,
insurance counseling, and other related services. The grant period is October 1, 2025, through
September 30, 2026. These funds will continue to support 9/8.5 FTE grant positions. The County
is under no obligation to continue funding positions associated with this award when grant funding
expires. Local Cash Match in the amount of $160,000 is available from the Local Cash Match
reserve for anticipated grant awards.
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e An increase of $479,251 to revenues, expenditures, and Local Cash Match is included for the
Long-Term Care Ombudsman Grant, 1670017-2026, as a result of an award from the Virginia
Department for Aging and Rehabilitative Services. Funding will improve the quality of life for
the more than 10,000 residents in 110 nursing and assisted living facilities by educating residents
and care providers about patient rights and by resolving complaints against nursing and assisted
living facilities, as well as home care agencies, through counseling, mediation, and
investigation. The grant period runs from October 1, 2025, through September 30, 2026. Funding
will continue to support 3/3.0 FTE grant positions. The County is under no obligation to continue
funding positions associated with this award when grant funding expires. Local Cash Match in
the amount of $104,130 is available from the Local Cash Match reserve for anticipated grant
awards.

e An increase of $293,588 to both expenditures and revenues is included for the Homemaker/Fee-
for-Service Grant, 1670018-2026, as a result of an award from the Virginia Department for Aging
and Rehabilitative Services. Funding will provide home-based care to adults age 60 and older to
enable them to remain in their homes rather than in more restrictive settings. Services are
primarily targeted toward those older adults who are frail, isolated, of a minority group, or in
economic need. The grant period is October 1, 2025, through September 30, 2026. There are no
positions associated with this award and no Local Cash Match is required.

e Anincrease of $59,013 to expenditures and revenues is included for the Congregate Meals Grant,
1670019-2025, as a result of additional revenue collected through donations. This grant provides
one meal a day, five days a week at congregate meal sites around the County including the
County’s senior and adult day health centers, several private senior centers, and other sites serving
older adults such as the Alzheimer’s Family Day Center. Congregate meals are also provided to
residents of the County senior housing complexes. The grant period was from October 1, 2024,
through September 30, 2025. There are no positions or Local Cash Match associated with this
funding.

e An increase of $1,618,304 to expenditures, revenues, and Local Cash Match is included for the
Congregate Meals Grant, 1670019-2026, as a result of an award from the Virginia Department for
Aging and Rehabilitative Services. Funding provides one meal a day, five days a week at
congregate meal sites around the County including the County’s senior and adult day health
centers, several private senior centers, and other sites serving older adults such as the Alzheimer’s
Family Day Center. Congregate meals are also provided to residents of the County senior housing
complexes. The grant period runs from October 1, 2025, through September 30, 2026. There are
no positions associated with this award. Local Cash Match in the amount of $741,033 is available
from the Local Cash Match reserve.

e An increase of $2,327,102 to revenues, expenditures, and Local Cash Match is included for the
Home-Delivered Meals Grant, 1670020-2026, as a result of an award from the Virginia
Department for Aging and Rehabilitative Services. Funding will support the Home-Delivered
Meals program and the Nutritional Supplement program. Home-Delivered Meals provides meals
to frail, homebound, low-income residents age 60 and older who cannot prepare their own
meals. The Nutritional Supplement program targets low-income and minority individuals who are
unable to consume sufficient calories from solid food due to chronic disabling conditions,
dementia, or terminal illnesses. The grant period is October 1, 2025, through September 30,
2026. There are no positions associated with this award. Local Cash Match in the amount of
$645,844 is available from the Local Cash Match reserve.
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An increase of $596,822 to expenditures, revenues, and Local Cash Match is included for the Care
Coordination Grant, 1670021-2026, as a result of an award from the Virginia Department for
Aging and Rehabilitative Services. Services are provided to elderly persons at-risk of
institutionalization who have deficiencies in two or more activities of daily living. Care
Coordination Services include intake, assessment, plan of care development, implementation of
the plan of care, service monitoring, follow-up, and reassessment. The grant period runs from
October 1, 2025, through September 30, 2026. Funds will continue to support 3/3.0 FTE grant
positions. The County is under no obligation to continue funding these positions when grant
funding expires. Local Cash Match in the amount of $307,959 is available from the Local Cash
Match reserve.

An increase of $512,417 to expenditures, revenues, and Local Cash Match is included for the
Family Caregiver Grant, 1670022-2026, as a result of an award from the Virginia Department for
Aging and Rehabilitative Services. Services include scholarships for respite care, gap-filling
respite and bathing services, assisted transportation, assistance paying for supplies and services,
and other activities that contribute to the well-being of senior adults and help to relieve caregiver
stress. The grant period is October 1, 2025, through September 30, 2026. Funding will continue
to support 3/3.0 FTE grant positions. The County is under no obligation to continue funding these
positions when grant funding expires. Local Cash Match in the amount of $114,294 is available
from the Local Cash Match reserve for anticipated grant awards.

As a result of these adjustments, the grant closeouts listed above, and the carryover of unexpended
balances, the FY 2026 Revised Budget Plan for the Department of Family Services is $23,659,979.

Health Department $1,481,101

An increase of $1,481,101 to both revenues and expenditures to the Health Department is the result of the
following adjustments:

An increase of $1,405,270 to both revenues and expenditures is included for the Women, Infants,
and Children (WIC) Grant, 1710002-2025, as the result of an award from the Virginia Department
of Health. Funding of $2,457,730 was previously approved as part of FY 2025 Carryover Review
to recognize revenue for the grant prior to grant award, bringing the total FY 2026 funding for the
grant to $3,863,000. This program provides education and supplemental foods to pregnant and
breastfeeding women, as well as infants and children up to 5 years of age, based on nutritional risk
and income eligibility. The primary services provided are health screening, risk assessment,
nutrition education and counseling, breastfeeding promotion, and referrals to health
care. Supplemental food is provided at no cost to participants. Past experience shows that
pregnant women who participate in the WIC Program have fewer low birth weight babies,
experience fewer infant deaths, see the doctor earlier in pregnancy, and eat healthier. The grant
period was from October 1, 2024, through September 30, 2025. The funding reimburses for the
actual costs for the 38/38.0 FTE grant positions supported by the grant. The County is under no
obligation to continue funding these positions once the grant has expired. There is no Local Cash
Match associated with this award.

An increase of $74,369 to both revenues and expenditures is included for the Perinatal Health
Services Grant, 1710003-2026, as a result of an award from the Virginia Department of
Health. This grant provides nutrition counseling to low-income pregnant women to reduce the
incidence of low birth weight in Fairfax County. The grant period is from July 1, 2025, through
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June 30, 2026. The grant will continue to support 4/4.0 FTE grant positions. The County is under
no obligation to continue these positions when the grant funding expires. No Local Cash Match
is required to accept this award.

An increase of $1,462 to both revenues and expenditures is included for the CityMatCH
Leadership Conference Grant, 1710065-2025, as a result of an award from the Virginia
Department of Health. This grant supported a Fairfax County employee to attend the CityMatCH
Conference in St. Louis, Missouri, to enhance their skills needed to serve the maternal and child
health community in Virginia's Fairfax Health District. The grant period was from July 14, 2025,
through September 17, 2025. No positions are associated with this award and no Local Cash
Match is required.

As a result of these adjustments, the grant closeouts listed above, and the carryover of unexpended
balances, the FY 2026 Revised Budget Plan for the Health Department is $4,537,565.

Fairfax-Falls Church Community Services Board $8,000,000

An increase of $8,000,000 to both revenues and expenditures to the Fairfax-Falls Church Community
Services Board is the result of the following adjustments:

An increase of $1,500,000 to revenues and expenditures is included for the Resource Assistance
for Private Inpatient Discharges (RAPID) Program Grant, 1760118-2026, as a result of an award
from the Virginia Department of Behavioral Health and Developmental Services (DBHDS). This
funding is intended to reduce state hospitalizations by providing a funding source for eligible
individuals. The grant period is from October 1, 2025, to June 30, 2027. No positions are
supported by the funding and no Local Cash Match is required to accept this award.

An increase of $6,500,000 to revenues and expenditures is included for the Resource Assistance
for Crisis Receiving Center and Crisis Stabilization Unit Project Grant, 1760119-2026, as a result
of an award from the Virginia Department of Behavioral Health and Developmental Services
(DBHDS). This funding is to support the acquisition, renovation, and construction related to
creating a new crisis receiving center and crisis stabilization unit. The grant period is from July
1, 2025, to June 30, 2026. No positions are supported by the funding and no Local Cash Match is
required to accept this award.

A reallocation of $1,075,412 from Regional Retained Earnings, 1760040-2016 to Prior Year(s)
Obligation Spend-Down Plan for Mental Health Recovery grant, 1760120-2026 is included as a
result of Virginia Department of Behavioral Health and Developmental Services (DBHDS)
approving a proposal to spend down the balance of Mental Health Recovery funds in the Regional
Discharge Assistance Program grant. Funding will be used to support consumer-directed
programs offering specialized mental health services that promote wellness, recovery, and
improved self-management in accordance with State Budget Bill HB6001, Item 297, Section O.
(Ch. 2, 2024 Special Session I). In addition, 1/1.0 FTE new grant position is included for the Prior
Year(s) Obligation Spend-Down Plan for Mental Health Recovery grant. The County is under no
obligation to continue funding this position when grant funding expires. The grant period is from
February 1, 2026 to December 31, 2028. No Local Cash Match is required.

As a result of these adjustments, the grant closeouts listed above, and the carryover of unexpended
balances, the FY 2026 Revised Budget Plan for the Fairfax-Falls Church Community Services Board is
$127,970,294.
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Department of Neighborhood and Community Services $19,629,432

An increase of $19,629,432 to revenues, expenditures, and Local Cash Match to the Department of
Neighborhood and Community Services is the result of the following adjustments:

An increase of $15,315,527 to revenues, expenditures, and Local Cash Match is included for the
Virginia Preschool Initiative Grant, 1790025-2026. This award from the Virginia Department of
Education provides funding for Fairfax County to serve children in a comprehensive preschool
program designed for at-risk 3- and 4-year-olds. The Local Cash Match requirement of $250,000
is available from the Local Cash Match reserve for anticipated grant awards. This award continues
to support 11/11.0 FTE grant positions for the period July 1, 2025, through June 30, 2026. The
County is under no obligation to continue funding these positions when the grant funding expires.

An increase of $621,110 to revenues and expenditures is included for the Virginia Child and Adult
Care Food Program (CACFP) School Age Child Care (SACC) Meals Grant, 1790031-2026, as a
result of an award from the Virginia Department of Health (VDH). The program provides
reimbursement for meals and snacks served to children in the SACC program. Program
participants are in kindergarten through sixth grade. This grant runs on the federal fiscal year
cycle and the funding will cover the SACC sites during the current federal cycle. The grant period
is from October 1, 2025, to September 30, 2026. No positions are supported by the funding and
no Local Cash Match is required to accept this award.

An increase of $1,443,314 to revenues, expenditures, and Local Cash Match is included for the
USDA At-Risk Centers - School Year Program Grant, 1790032-2026, as a result of an award from
the Virginia Department of Education. The program provides partial reimbursement for snacks
served to at-risk children in the after-school School Age Child Care (SACC) program. The
program serves children in kindergarten through sixth grade. The grant period is October 1, 2025,
through September 30, 2026. The Local Cash Match in the amount of $157,317 is available from
the Local Cash Match reserve for anticipated grant awards. No positions are supported by this
funding.

An increase of $143,389 to expenditures and Local Cash Match is included for the USDA Child
and Adult Care Food Program (CACFP) Summer Food Service Program (SFSP) Grant, 1790037-
2025, to provide General Fund support to the grant. The U.S. Department of Agriculture (USDA)
Summer Lunch Program provides free lunches to all children 18 years of age or younger who
attend eligible sites or any other approved community location during the summer months. This
grant supported the distribution of nutritious lunches to children at Camp Fairfax sites throughout
the County for the grant period of June 16, 2025, through August 23, 2025. Local Cash Match in
the amount of $143,389 is available from the Local Cash Match reserve for anticipated grant
awards and helps support the program by covering costs not reimbursable through the grant.
Funding of $378,625 was previously approved as part of FY 2025 Carryover Review, bringing the
total FY 2026 funding for the grant to $522,014. There are no positions associated with this award.

An increase of $2,002,092 to both revenues and expenditures is included for the Virginia Early
Childhood Foundation (VECF) Mixed Delivery Program Grant, 1790054-2026, as a result of an
award from VECF. VECF’s Mixed Delivery program provides public funding for full-day, year-
round early childhood care and education (ECCE) services for eligible infants, toddlers, two-year-
olds, and preschoolers, meeting growing demand for publicly funded ECCE services at private
sites that meet the varied needs and preferences of families. The grant supports Fairfax County as
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the Ready Region Lead Agency to work with other regional leaders, including but not limited to
Ready Region shared governance bodies and Family Councils, Head Start and Early Head Start
programs, Virginia Preschool Initiative programs, school divisions, ECCE sites, and local social
services agencies to implement Mixed Delivery in this region. This includes funding for an
existing 1/1.0 FTE grant position for the grant period of performance from July 1, 2025, through
June 30, 2026. The County is under no obligation to continue funding the position when grant
funding expires. There is no Local Cash Match associated with this award.

e An increase of $104,000 to both revenues and expenditures is included for Virginia Early
Childhood Foundation (VECF) PDG Renewal (PDG-R) Data Capacity Grant, 1790063-2026, as
a result of an award from VECF. This grant will be used to continue building Ready Regions’
ability to obtain information and capacity to utilize data to inform their efforts to increase the
supply and improve the quality of ECCE services. Activities funded will include using data to
assist with continuing to build and expand relationships with community and public school leaders,
organizations, and publicly funded early childhood programs; building capacity to support
measuring and strengthening quality; and developing strategic plans to support coordinated
enrollment and family engagement across the region. The grant period is September 30, 2025,
through September 29, 2026. No positions are associated with the award and no Local Cash Match
is required.

As a result of these adjustments, the grant closeouts listed above, and the carryover of unexpended
balances, the F'Y 2026 Revised Budget Plan for the Department of Neighborhood and Community Services
is $68,526,374.

Police Department $537,672

An increase of $537,672 to both revenues and expenditures to the Police Department is the result of the
following adjustment:

e Anincrease of $537,672 to both revenues and expenditures is included for the Police Department's
Seized Funds grants, 1900001-1988, 1900002-1988, 1900005-1988, and 1900006-1988, due to
the release of funds by both federal and state jurisdictions as a result of asset seizures stemming
from illegal narcotics, gambling, and other related activities, and interest income. Of this amount,
an increase of $257,515 is included for grant 1900001-1988, an increase of $275,909 is included
for grant 1900002-1988, an increase of $531 is included for grant 1900005-1988, and an increase
of $3,717 is included for grant 1900006-1988. The expenditure of forfeited funds can only be
made for law enforcement purposes. No Local Cash Match is required and no positions are
supported by the funding.

As a result of these adjustments and the carryover of unexpended balances, the F'Y 2026 Revised Budget
Plan for the Police Department is $15,818,451.

Fire and Rescue Department $6,341,095

An increase of $6,341,095 to both revenues and expenditures to the Fire and Rescue Department is the
result of the following adjustment:

e An increase of $6,341,095 to both revenues and expenditures is included for the annual Virginia
Department of Fire Programs Fund Grant, 1920001-2026, as a result of an award from the Virginia
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Department of Fire Programs. The Fire Programs Fund provides funding for: fire services
training; constructing, improving, and expanding regional fire service training facilities; public
fire safety education; purchasing firefighting equipment or firefighting apparatus; or purchasing
protective clothing and protective equipment for firefighting personnel. Program revenue may not
be used to supplant County funding for these activities. The program serves residents of Fairfax
County as well as the Towns of Clifton and Herndon. These funds will continue to support 11/10.5
FTE grant positions. The County is under no obligation to continue these positions once grant
funding has expired. There is no Local Cash Match associated with this award.

As a result of this adjustment, the grant closeouts listed above, and the carryover of unexpended balances,
the FY 2026 Revised Budget Plan for the Fire and Rescue Department is $30,853,384.

Department of Public Safety Communications $1,000,000

An increase of $1,000,000 to both revenues and expenditures to the Department of Public Safety
Communications is the result of the following adjustment:

e An increase of $1,000,000 to both revenues and expenditures is included for the Regional
Alternate Backup Center Grant, 1950010-2026, as a result of an award from Virginia E-911
Services Board. Funding supports Regional Alternate Center Furnishings - workstation consoles
and equipment to support NG9-1-1 monitors and other equipment. The Regional Alternate Center
will support 911 call-taking and dispatch operations across multiple jurisdictions, handling
emergency and non-emergency calls, radio traffic, and the deployment of law enforcement, fire,
and EMS units. Additionally, the facility will be used for staff training on new technologies and
testing mission-critical systems to enhance regional interoperability. The grant period is
September 18, 2025, through June 30, 2027. There are no positions associated with this award
and no Local Cash Match is required.

As a result of this adjustment, the grant closeouts listed above, and the carryover of unexpended balances,
the FY 2026 Revised Budget Plan for the Department of Public Safety Communications is $2,535,478.

Emergency Preparedness $2,501,000

An increase of $2,501,000 to both revenues and expenditures to the Emergency Preparedness is the result
of the following adjustments:

e Anincrease of $1,250,500 to both revenues and expenditures is included for the Mass Notification
and Communications Grant, 1HS0050-2023, as a result of a supplemental award from the U.S.
Department of Homeland Security through the Virginia Department of Emergency
Management. Funding supports the yearly maintenance costs for the National Capital Region's
emergency alerting system, which includes the Fairfax County Employee Alert Notification
(EAN) and Fairfax Alerts, for the grant period of September 1, 2023, through July 31, 2026. There
are no positions associated with this award and no Local Cash Match is required.

e Anincrease of $1,250,500 to both revenues and expenditures is included for the Mass Notification
and Communications Grant, IHS0050-2024, as a result of an award from the U.S. Department of
Homeland Security through the Virginia Department of Emergency Management. Funding
supports the yearly maintenance costs for the National Capital Region's emergency alerting
system, which includes the Fairfax County Employee Alert Notification (EAN) and Fairfax Alerts,
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for the grant period of December 1, 2025, through January 31, 2027. There are no positions
associated with this award and no Local Cash Match is required.

As a result of these adjustments, the grant closeouts listed above, and the carryover of unexpended
balances, the FY 2026 Revised Budget Plan for the Emergency Preparedness is $14,386,587.

COVID-19 Funding $341,142

An increase of $341,142 to both revenues and expenditures to the COVID-19 Funding is the result of the
following adjustment:

e An increase of $341,142 to both revenues and expenditures is included for the COVID-19
Antibiotic Stewardship of Long-Term Care Facilities Grant, 1CV7117-2026, as a result of an
award from the Virginia Department of Health. This grant provides long-term care facilities with
access to stewardship expertise to support the following activities in the context of COVID-19:
implementing CDC Core Elements; tracking and reporting antibiotic use; establishing and
supporting antibiotic stewardship collaboratives; and implementing stewardship activities to
improve prescribing practices. The grant period is from August 13, 2025, through July 31,
2026. No positions are associated with this award and no Local Cash Match is required.

As a result of this adjustment, the grant closeouts listed above, and the carryover of unexpended balances,
the FY 2026 Revised Budget Plan for the COVID-19 Funding is $57,770,105.

Opioid Settlement Funds $3,590,982

An increase of $3,590,982 to both revenues and expenditures to the Opioid Settlement Funds is the result
of the following adjustments:

e Anincrease of $2,260,628 to both revenues and expenditures is included for the Opioid Settlement
— Restricted Funds Grant, 10S0001-2023, as a result of funding received as a direct distribution
from the national opioid settlements. This funding generally should be used for opioid abatement
purposes (efforts to treat or reduce opioid use disorder or the misuse of opioids, or to otherwise
abate or remediate the opioid epidemic). As a result of this adjustment, funding received from
direct distribution payments totals $8.9 million. County agencies and Fairfax County Public
Schools submitted requests for using direct distribution opioid settlement funds in FY 2024 and
FY 2025, and the Opioid Settlement Executive Committee approved six projects. Funding will be
reallocated from the Opioid Settlement — Restricted Funds Grant to individual project grants when
the managing agency is ready to implement the program. Descriptions of these projects will be
included under Opioid Settlement Funds in the Awards Approved Administratively by the
Department of Management and Budget section of the grants package. In addition to the funds in
this grant, Fairfax County is also eligible to receive opioid settlement funds from the Virginia
Opioid Abatement Authority through noncompetitive and competitive awards. There are no
positions associated with this grant and no Local Cash Match is required.

e Anincrease of $1,117,032 to both revenues and expenditures is included for the Youth Medication
Assisted Treatment Expansion (YMAT-E) (CSB) Grant, 10S0002-2026, as a result of an award
from the Virginia Opioid Abatement Authority (OAA). Funding will be used to continue
medication for opioid use disorder (MOUD) services for youth seeking treatment for opioid use
disorder. The program was approved by the Board on November 21, 2023, and initially funded in
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FY 2024 and FY 2025 with opioid settlement Direct Distribution funds. The program has capacity
to serve about 150 youth per year. Funding supports 8/7.5 FTE grant positions. The County is
under no obligation to continue these positions when the grant expires. In FY 2026, this program
is funded through a combination of the Noncompetitive Individual OAA Share, OAA Gold
Standard financial incentive and opioid settlement Direct Distribution funds. As such a
reallocation of $67,022 is also included from the Opioid Settlement — Restricted Funds Grant,
10S0001-2023, bringing total funding to $1,184,054. There is no Local Cash Match associated
with this award.

e Anincrease of $159,539 to revenues and expenditures is included for the Fairfax Drug Court Ages
18 to 25 (CSB) grant, 10S0009-2026, as a result of an award from the Virginia Opioid Abatement
Authority (OAA). The Fairfax Drug Court is a felony probation violation phase progression
model that takes a participant 14 to 24 months to complete. After an eligibility assessment, if
selected, the participant will be ordered into a drug court with the non-violent felony probation
violation dismissed; probation will be terminated on successful completion of the program. This
process takes place in lieu of jail. The Drug Court is a partnership involving the CSB, Office of
the Sheriff, Circuit Court, Office of the Commonwealth's Attorney, State Probation Office, and
Public Defender. Funding will be used to continue supporting 1/1.0 FTE Drug Court coordinator
to expand capacity serving 18- to 25-year olds. This program utilizes funding from the
Noncompetitive Individual OAA Share and was approved by the Board on November 21, 2023. It
is anticipated that the Noncompetitive Individual OAA Share will cover the cost of this position
through FY 2032. No Local Cash Match is required.

e An increase of $53,783 to both revenues and expenditures is included for the Henry Schein
Locality Only Payment Grant, I0S0011-2026, as a result of funding received from the settlement
of the class action lawsuit against Henry Schein, Inc. This locality-only Henry Schein, Inc. is
separate and apart from the settlements governed by the Commonwealth's Settlement MOU and
Title 2.2, Chapter 22, Article 12 of the Code of Virginia as well as the Commonwealth’s own
settlement with Henry Schein, Inc. This funding must be used for opioid abatement purposes
(efforts to treat or reduce opioid use disorder or the misuse of opioids, or to otherwise abate or
remediate the opioid epidemic). The specific use of funding has not yet been identified; however,
once a project has been selected, a description will be included under Opioid Settlement Funds in
the Awards Approved Administratively by the Department of Management and Budget section of
the grants package, through a memorandum to the Board of Supervisors, and/or a Board of
Supervisors committee meeting. In addition to the funds in this grant, Fairfax County receives
Direct Distribution opioid settlement funds as well as funds from the Virginia Opioid Abatement
Authority through noncompetitive and competitive awards. There are no positions associated with
this grant and no Local Cash Match is required.

As a result of these adjustments, the grant closeouts listed above, and the carryover of unexpended
balances, the FY 2026 Revised Budget Plan for the Opioid Settlement Funds is $14,250,986.

FY 2026 Third Quarter Review
73



FEDERAL-STATE GRANT FUND

Attachment IV

AWARDS APPROVED ADMINISTRATIVELY BY THE
DEPARTMENT OF MANAGEMENT AND BUDGET

(Since the FY 2025 Carryover Review)

Department of Transportation

An increase of $642,004 was appropriated to revenues, expenditures and Local Cash Match for the
Department of Transportation as a result of the following adjustments:

On July 22, 2025 (AS 26039), an increase of $378,823 to both revenues and expenditures was
appropriated for the Employer Services Grant, 1400022-2026, from the reserve for anticipated
grant awards. Funding for the program totaling $371,590 was included in the FY 2026 Adopted
Budget Plan. Therefore, a Board item is not required to accept funding because the amount
awarded is not significantly different than the amount previously approved by the Board.
Congestion Mitigation Air Quality (CMAQ) funds provided through the Virginia Department of
Transportation for the Employer Services Program are used to decrease air pollution by promoting
alternative commuting modes. Transportation Demand Management Programs, customized for
each participant employment site, are implemented in a partnership between the employer and the
County. Funding will be used to continue to support 2/2.0 FTE existing grant positions for the
time period July 1, 2025, to June 30, 2026. The County is under no obligation to continue these
positions when the grant funding expires. There is no Local Cash Match associated with this
award.

On November 20, 2025 (AS 26151), an increase of $263,181 to revenues, expenditures, and Local
Cash Match was appropriated for the Commuter Assistance Program (CAP) Project Assistance
Grant, 1400153-2026. Funding for the program totaling $246,000, including $49,200 in Local
Cash Match, was included in the FY 2026 Adopted Budget Plan. Therefore, a Board item is not
required to accept funding because the amount awarded is not significantly different than the
amount previously approved by the Board. The Virginia Department of Rail and Public
Transportation provides funding to the CAP Project Assistance to market Transportation Demand
Management (TDM) services to employers to encourage the establishment of Smart Benefits
programs for employees using transit and van pools to commute to work as well as other employee
commuter assistance to reduce single occupant vehicle trips. The required 20 percent Local Cash
Match of $52,636 is available in the Local Cash Match reserve. Funds will continue to support
1/0.5 FTE grant position for the time period July 1, 2025, to June 30, 2026. The County is under
no obligation to continue funding this position when the grant funding expires.

Department of Family Services

An increase of $1,925,308 was appropriated to revenues, expenditures and Local Cash Match for the
Department of Family Services as a result of the following adjustments:

On January 13, 2026 (AS 26167), an increase of $65,404 to both revenues and expenditures was
appropriated for the V-Stop Grant, 1670002-2026, as a result of an award from the Virginia
Department of Criminal Justice Services. Funding totaling $130,808 was included in the FY 2026
Adopted Budget Plan. Therefore, a Board item is not required to accept funding as the amount is
not significantly different than the amount previously approved by the Board. This funding
supports a Crisis Line Specialist position. The Crisis Line Specialist will provide shift coverage
and coordination of the County's 24-hour confidential domestic and sexual violence hotline and
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Lethality Assessment Protocol (LAP). The grant period is from January 1, 2026, to December 31,
2026. There is 1/0.7 FTE grant position associated with this award. The County is under no
obligation to continue funding this position once grant funding expires. No Local Cash Match is
required.

e On July 15, 2025 (AS 26004), an increase of $165,960 to both revenues and expenditures was
appropriated for the Domestic Violence Crisis Grant, 1670003-2026, from the reserve for
anticipated grant awards. Funding for the program totaling $165,960 was included in the FY 2026
Adopted Budget Plan. Therefore, a Board item is not required to accept funding because the
amount awarded is not significantly different than the amount previously approved by the
Board. The Virginia Department of Social Services provides funding to assist victims of domestic
violence and their families who are in crisis. The grant period is from July 1, 2025, through June
30,2026. The funding supports 2/1.7 FTE grant positions associated with this award. The County
is under no obligation to continue funding these positions once grant funding expires. There is no
Local Cash Match associated with this award.

e On December 10, 2025 (AS 26156), an increase of $1,090,967 to both revenues and expenditures
was appropriated for the Workforce Innovation and Opportunity Act (WIOA) Dislocated Worker
Program Grant, 1670006-2025, as a result of an award from the Virginia Department of Workforce
Development and Advancement. Funding for the program totaling $1,204,668 was included in the
FY 2026 Adopted Budget Plan. Therefore, a Board item is not required to accept funding because
the amount awarded is not significantly different than the amount previously approved by the
Board. Funding provides career services and training to assist workers who have been laid off or
are about to be laid off. Funds will continue to support 0/1.2 FTE grant positions, where a portion
of the positions that serve the WIOA Adult Program also supports the WIOA Dislocated Worker
Program and thus, the actual positions are accounted for in the WIOA Adult Program. The County
is under no obligation to continue funding these positions when the grant funding expires. There
is no Local Cash Match associated with this award.

e On July 15, 2025 (AS 26006), an increase of $285,964 to both revenues and expenditures was
appropriated for the Fairfax Bridges to Success Grant, 1670008-2026, as a result of an award from
the Virginia Department of Social Services (VDSS). Funding for the program totaling $285,964
was included in the FY 2026 Adopted Budget Plan. Therefore, a Board item is not required to
accept funding because the amount awarded is not significantly different than the amount
previously approved by the Board. The U.S. Department of Health and Human Services provides
this funding through VDSS to facilitate successful employment and movement toward self-
sufficiency for Temporary Assistance for Needy Families (TANF) participants who have
disabilities. The period extends from July 1, 2025, through June 30, 2026. Funding will continue
to support 3/2.5 FTE grant positions. The County is under no obligation to continue funding these
positions once the grant has expired. There is no Local Cash Match associated with this award.

e On November 19, 2025 (AS 26150), an increase of $83,986 to revenues, expenditures, and Local
Cash Match was appropriated for the Respite Care Initiative Program Grant, 1670083-2026, as a
result of an award from the Virginia Department for Aging and Rehabilitative Services. Funding
for the program totaling $55,000, including $23,931 in Local Cash Match, was included in the
FY 2026 Adopted Budget Plan. Therefore, a Board item is not required to accept funding because
the amount awarded is not significantly different than the amount previously approved by the
Board. This funding will be used to expand respite care services to family caregivers with the
highest risk for caregiver burden and whose family members are subsequently at highest risk for
institutionalization and create an additional “bank” of time for each traditional respite client to be
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used over the course of a year for circumstances or lengths of time that the current respite program
is not able to provide. There are no positions associated with this award and the Local Cash Match
of $23,921 is available in the Local Cash Match reserve.

On October 1, 2025 (AS 26119), an increase of $163,167 to both revenues and expenditures was
appropriated for the Healthy Youth Prevention Education (HYPE) Project Grant, 1670108-2026,
as a result of an award from the Virginia Department of Social Services. Funding for the program
totaling $148,334 was included in the FY 2026 Adopted Budget Plan. Therefore, a Board item is
not required to accept funding because the amount awarded is not significantly different than the
amount previously approved by the Board. The HYPE project is an eight-session violence
prevention and healthy relationship workshop that is presented in Fairfax County Public Schools,
youth extra-curricular programs, and community centers. This funding supports the expansion of
HYPE by allowing the curriculum to be translated into Spanish and tailored to be linguistically
and culturally relevant for the target audience in two high schools and two community-based
organizations that serve youth ages 14 to 19 years. The grant period is September 1, 2025, through
August 31, 2026. There is 1/1.0 FTE grant position associated with this award. The County is
under no obligation to continue this position once grant funding expires. There is no Local Cash
Match associated with this award.

On July 23, 2025 (AS 26022), an increase of $69,860 to both revenues and expenditures was
appropriated for the Bridges to Success Plus Grant, 1670111-2026, as a result of an award from
the Virginia Department of Social Services (VDSS). The grant can be approved administratively
since it is within the monetary parameter ($100,000 Award/$25,000 Local Cash Match) for
unanticipated awards. The U.S. Department of Health and Human Services provides this funding
through VDSS to facilitate successful employment and movement toward self-sufficiency for
qualifying individuals who have disabilities. The grant period is from July 1, 2025, through June
30, 2026. No positions are associated with this award and no Local Cash Match is required.

Health Department

An increase of $645,180 was appropriated to revenues and expenditures for the Health Department as a
result of the following adjustments:

On August 18, 2025 (AS 26051), an increase of $78,973 to both revenues and expenditures was
appropriated for the Immunization Action Plan Grant, 1710001-2026, as a result of an award from
the Virginia Department of Health. Funding for the program totaling $81,416 was included in the
FY 2026 Adopted Budget Plan. Therefore, a Board item is not required to accept funding because
the amount awarded is not significantly different than the amount previously approved by the
Board. The Fairfax County Immunization Action Plan represents the collaborative effort of health,
social, and community-based agencies dedicated to providing a healthier future for children. The
plan lays the foundation for achieving the Virginia Department of Health's goal of a 90 percent
vaccination rate for each childhood vaccine antigen. The grant period is from July 1, 2025, through
June 30, 2026. There are no positions associated with this award and no Local Cash Match is
required.

On October 22, 2025 (AS 26130), an increase of $294,594 to both revenues and expenditures was
appropriated for the Women, Infants, and Children (WIC) Breastfeeding Peer Counselor Program,
1710007-2025. Funding for the program totaling $256,334 was included in the FY 2026 Adopted
Budget Plan. Therefore, a Board item is not required to accept funding because the amount
awarded is not significantly different than the amount previously approved by the Board. The
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special supplemental food program for women, infants, and children provides education and
supplemental foods to low-income pregnant and breastfeeding women, infants, and children up to
5 years of age based on nutritional risk and income eligibility. The primary services provided are
health screening, risk assessment, nutrition education and counseling, breastfeeding promotion,
and referrals to health care. The grant period was from October 1, 2024, through September 30,
2025. There are no positions associated with this award and no Local Cash Match is required.

e  On July 10, 2025 (AS 26008), an increase of $10,400 to both revenues and expenditures was
appropriated for the Sexually Transmitted Diseases, Hepatitis B, and HIV Testing Grant, 1710008-
2026, as a result of an award from the Virginia Department of Health, Office of Epidemiology.
Funding for the program totaling $24,800 was included in the FY 2026 Adopted Budget Plan.
Therefore, a Board item is not required to accept funding because the amount awarded is not
significantly different than the amount previously approved by the Board. These funds will support
the performance of laboratory testing to control and prevent sexually transmitted diseases and their
complications, as well as testing for hepatitis B and HIV. The grant period extends from July 1,
2025, to June 30, 2026. These funds do not support any positions and no Local Cash Match is
required to accept this award.

e On July 10, 2025 (AS 26007), an increase of $115,000 to both revenues and expenditures was
appropriated for the Tuberculosis Outreach Workers Grant, 1710011-2026, as a result of an award
from the Virginia Department of Health, Office of Epidemiology. Funding for the program totaling
$115,000 was included in the FY 2026 Adopted Budget Plan. Therefore, a Board item is not
required to accept funding because the amount awarded is not significantly different than the
amount previously approved by the Board. These funds will be used for mileage reimbursements,
communications charges, and staff time required to support operations within the Health Services
Division of the Health Department. The grant period extends from July 1, 2025, to June 30, 2026.
There are 2/2.0 FTE grant positions associated with this award. The County is under no obligation
to continue these positions once grant funding has expired. No Local Cash Match is required.

e On July 12, 2025 (AS 26014), an increase of $31,000 to both revenues and expenditures was
appropriated for the Virginia Foundation for Healthy Youth, Fairfax Food Council Grant,
1710026-2026, as a result of an award from the Virginia Foundation for Healthy Youth. Funding
for the program totaling $31,000 was included in the FY 2026 Adopted Budget Plan. Therefore, a
Board item is not required to accept funding because the amount awarded is not significantly
different than the amount previously approved by the Board. Funding will support a program to
reduce childhood obesity among low-income populations by increasing access to healthy food,
providing nutrition education, and expanding community-based interventions utilizing community
gardens. The grant extends from July 1, 2025, through June 30, 2026. There are no positions
associated with this award and no Local Cash Match is required.

e On August 1, 2025 (AS 26053), an increase of $7,164 to both revenues and expenditures was
appropriated for the Immunization Action Plan - Pan Flu Grant, 1710032-2026, as a result of an
award from the Virginia Department of Health. Funding for the program totaling $7,742 was
included in the FY 2026 Adopted Budget Plan. Therefore, a Board item is not required to accept
funding because the amount awarded is not significantly different than the amount previously
approved by the Board. This funding supports the County's efforts to provide a healthier future for
children by ensuring that children have access to immunizations. This funding specifically targets
immunization against the flu. The grant period extends from July 1, 2025, through June 30, 2026.
There are no positions associated with this award and no Local Cash Match is required.
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On July 23, 2025 (AS 26042), an increase of $50,000 to both revenues and expenditures was
appropriated for the ASTHO Operationalizing FHIR in Public Health Data Exchange Grant,
1710064-2024, as a result of an award from Association of State and Territorial Health Officials.
The grant can be approved administratively since it is within the monetary parameter ($100,000
Award/$25,000 Local Cash Match) for unanticipated awards. Pass-through funding from the U.S.
Department of Health and Human Services, Centers for Disease Control and Prevention, will
support the development and implementation of a Fast Healthcare Interoperability Resources pilot
project to advance the County's work in public health data modernization. The grant period was
from May 30, 2025, through July 31, 2025. There are no positions associated with this award and
no Local Cash Match is required.

On November 25, 2025 (AS 26155), an increase of $58,049 to both revenues and expenditures
was appropriated for the TB Foundation of Virginia Next Generation Sequencing Grant, 1710066-
2026, as a result of an award from the TB Foundation of Virginia. The grant can be approved
administratively since it is within the monetary parameter ($100,000 Award/$25,000 Local Cash
Match) for unanticipated awards. This funding is to launch a new Next Generation Sequencing
project which will enable earlier detection of TB resistance mutations to first line treatments
allowing for better detection and treatment of drug-resistant tuberculosis. The grant period is from
January 1, 2026, to December 31, 2026. No positions are associated with this award and no Local
Cash Match is required.

Fairfax-Falls Church Community Services Board

An increase of $38,573,885 was appropriated to revenues and expenditures for the Fairfax-Falls Church
Community Services Board as a result of the following adjustments:

On November 10, 2025 (AS 26127), an increase of $3,826,896 to both revenues and expenditures
was appropriated for the Regional Mental Health Acute Care Grant, 1760003-2026, as a result of
an award from the Virginia Department of Behavioral Health and Developmental Services.
Funding for the program totaling $4,003,562 was included in the FY 2026 Adopted Budget Plan.
Therefore, a Board item is not required to accept funding because the amount awarded is not
significantly different than the amount previously approved by the Board. The Commonwealth of
Virginia allocates these funds to Health Planning Region II for local inpatient services for
individuals who require inpatient treatment but cannot be admitted to a state psychiatric hospital
due to lack of capacity or complex clinical issues. The grant period extends from July 1, 2025, to
June 30, 2026. There are no positions associated with this grant and no Local Cash Match is
required.

On August 27, 2025 (AS 26054), an increase of $6,657,659 to both revenues and expenditures
was appropriated for the Regional Discharge Assistance Program Grant, 1760004-2026, as a result
of an award from the Virginia Department of Behavioral Health and Developmental Services.
Funding for the program totaling $6,641,663 was included in the FY 2026 Adopted Budget Plan.
Therefore, a Board item is not required to accept funding because the amount awarded is not
significantly different than the amount previously awarded by the Board. The Commonwealth of
Virginia allocates these funds to Health Planning Region II for specialized treatment services in
the community for consumers with serious mental illness who have not been able to leave state
hospitals without funding for such placements. The grant period is from July 1, 2025, to June 30,
2026. There are no positions associated with this grant and no Local Cash Match is required.
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e On August 27, 2025 (AS 26055), an increase of $847,953 to both revenues and expenditures was
appropriated for the Regional Mental Health Crisis Stabilization Grant, 1760005-2026, as a result
of an award from the Virginia Department of Behavioral Health and Developmental Services.
Funding for the program totaling $847,953 was included in the FY 2026 Adopted Budget Plan.
Therefore, a Board item is not required to accept funding because the amount awarded is not
significantly different than the amount previously approved by the Board. Funding is provided for
crisis stabilization services to Health Planning Region II for consumers with mental illness and/or
co-occurring developmental disabilities at-risk of hospitalization. The grant period extends from
July 1, 2025, to June 30, 2026. There are no positions associated with this grant and no Local Cash
Match is required.

e On August 8, 2025 (AS 26056), an increase of $468,192 to both revenues and expenditures was
appropriated for the Mental Health Recovery Services - Fairfax Grant, 1760006-2026, as a result
of an award from the Virginia Department of Behavioral Health and Developmental Services.
Funding for the program totaling $468,192 was included in the FY 2026 Adopted Budget Plan.
Therefore, a Board item is not required to accept funding because the amount awarded is not
significantly different than the amount previously approved by the Board. The Commonwealth of
Virginia allocates these funds to Fairfax to provide project-based, peer-operated recovery services
for consumers recovering from mental illness, substance use, and/or co-occurring disorders. The
grant period extends from July 1, 2025, through June 30, 2026. There are no positions associated
with this grant and no Local Cash Match is required.

e On October 22, 2025 (AS 26129), an increase of $37,517 to both revenues and expenditures was
appropriated for the Homeless Assistance Program (PATH) Grant, 1760013-2023, as a result of
federal pass-through funding from the Virginia Department of Behavioral Health and
Developmental Services. This award represents supplemental funding for a prior program year.
Funding of $167,339 for the current program year was previously approved on October 8, 2025,
under AS 26123, bringing the total FY 2026 funding for the grant to $204,856. Funding for the
program totaling $167,339 was included in the FY 2026 Adopted Budget Plan. Therefore, a Board
item is not required to accept funding because the amount awarded is not significantly different
than the amount previously approved by the Board. This funding provides services to individuals
with serious mental illness or co-occurring substance use disorders who are homeless or at
imminent risk of becoming homeless. Funding supported 3/1.5 FTE grant positions. The County
is under no obligation to continue these positions when the grant expires. There is no Local Cash
Match associated with this award.

e On October 8, 2025 (AS 26123), an increase of $167,339 to both revenues and expenditures was
appropriated for the Homeless Assistance Program (PATH) Grant, 1760013-2026, from the
reserve for anticipated grant awards. Funding for the program totaling $167,339 was included in
the FY 2026 Adopted Budget Plan. Therefore, a Board item is not required to accept funding
because the amount awarded is not significantly different than the amount previously approved by
the Board. This federal funding, passed through the Virginia Department of Behavioral Health and
Developmental Services, provides services to individuals with serious mental illness or co-
occurring substance use disorders who are homeless or at imminent risk of becoming homeless.
Funding will continue to support 3/1.5 FTE grant positions. The County is under no obligation to
continue these positions when the grant expires. The grant period is from September 1, 2025,
through August 31, 2026. There is no Local Cash Match associated with this award.

e On August 8, 2025 (AS 26057), an increase of $321,050 to both revenues and expenditures was
appropriated for the Jail Diversion Services Grant, 1760015-2026, as a result of an award from the
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Virginia Department of Behavioral Health and Developmental Services. Funding for the program
totaling $321,050 was included in the FY 2026 Adopted Budget Plan. Therefore, a Board item is
not required to accept funding because the amount awarded is not significantly different than the
amount previously approved by the Board. Funding supports forensic services, including mental
health evaluations and screenings, case management, and treatment to restore competency to stand
trial for individuals with serious mental illness who are involved in the Commonwealth's legal
system. The grant period extends from July 1, 2025, through June 30, 2026. The funds will
continue to support 3/2.3 FTE grant positions. The County is under no obligation to continue these
positions when the grant funding expires. There is no Local Cash Match associated with this
award.

e On August 8, 2025 (AS 26058), an increase of $515,529 to both revenues and expenditures was
appropriated for the Mental Health Initiative - Non-Mandated CSA Grant, 1760016-2026, as a
result of an award from the Virginia Department of Behavioral Health and Developmental
Services. Funding for the program totaling $515,529 was included in the FY 2026 Adopted Budget
Plan. Therefore, a Board item is not required to accept funding because the amount is not
significantly different than the amount previously approved by the Board. This funding supports
mental health and case management services for children with serious emotional disturbance who
reside in the community and are not mandated to be served under the Children's Services Act. The
funding period is July 1, 2025, through June 30, 2026. These funds will continue to support 3/3.0
FTE grant positions. The County is under no obligation to continue funding these positions once
the grant has expired. No Local Cash Match is required.

e  On August 11, 2025 (AS 26059), an increase of $111,724 to both revenues and expenditures was
appropriated for the Mental Health Juvenile Detention Grant, 1760017-2026, as a result of an
award from the Virginia Department of Behavioral Health and Developmental Services. Funding
for the program totaling $111,724 was included in the FY 2026 Adopted Budget Plan. Therefore,
a Board item is not required to accept funding because the amount awarded is not significantly
different than the amount previously approved by the Board. This funding supports assessment,
evaluation, consumer monitoring, and emergency treatment services for children and adolescents
placed in juvenile detention centers. These funds will continue to support 1/1.0 FTE grant position
from July 1, 2025, through June 30, 2026. The County is under no obligation to continue this
position when the grant funding expires and there is no Local Cash Match associated with this
award.

e On August 11, 2025 (AS 26060), an increase of $75,563 to both revenues and expenditures was
appropriated for the Regional Mental Health Transformation, Forensic Planning Grant, 1760018-
2026, as a result of an award from the Virginia Department of Behavioral Health and
Developmental Services. Funding for the program totaling $75,563 was included in the FY 2026
Adopted Budget Plan. Therefore, a Board item is not required to accept funding because the
amount awarded is not significantly different than the amount previously approved by the Board.
Funding supports pre-discharge planning services for individuals being discharged from a state
mental health facility. The award period extends from July 1, 2025, through June 30, 2026. There
is 1/0.8 FTE existing grant position associated with this award. The County is under no obligation
to continue this position when the grant funding expires. There is no Local Cash Match associated
with this award.

e On August 11, 2025 (AS 26061), an increase of $530,387 to both revenues and expenditures was
appropriated for the Mental Health Law Reform Grant, 1760019-2026, as a result of an award
from the Virginia Department of Behavioral Health and Developmental Services. Funding for the
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program totaling $530,387 was included in the FY 2026 Adopted Budget Plan. Therefore, a Board
item is not required to accept funding because the amount awarded is not significantly different
than the amount previously approved by the Board. This funding supports outpatient treatment
services for individuals under temporary detention orders, emergency custody orders, or involved
in involuntary commitment proceedings. These funds will continue to support 8/8.0 FTE grant
positions from July 1, 2025, to June 30, 2026. The County is under no obligation to continue these
positions when the grant funding expires. There is no Local Cash Match associated with this
award.

e On August 11, 2025 (AS 26062), an increase of $75,000 to both revenues and expenditures was
appropriated for the Mental Health Children's Outpatient Services Grant, 1760020-2026, from the
Virginia Department of Behavioral Health and Developmental Services. Funding for the program
totaling $75,000 was included in the FY 2026 Adopted Budget Plan. Therefore, a Board item is
not required to accept funding because the amount awarded is not significantly different than the
amount previously approved by the Board. This funding supports intensive care coordination and
wrap-around services for court-involved children and adolescents as well as psychiatric services
for youth placed in juvenile detention centers. These funds will continue to support 1/1.0 FTE
grant position from July 1, 2025, to June 30, 2026. The County is under no obligation to continue
funding this position when the grant funding expires. There is no Local Cash Match associated
with this award.

e On November 12, 2025 (AS 26131), an increase of $53,000 to both revenues and expenditures
was appropriated for the Al's Pals: Virginia Foundation for Healthy Youth Grant, 1760022-2026,
as a result of an award from the Virginia Foundation for Healthy Youth. Funding for the program
totaling $53,000 was included in the FY 2026 Adopted Budget Plan. Therefore, a Board item is
not required to accept funding because the amount awarded is not significantly different than the
amount previously approved by the Board. These funds support an early childhood prevention
program for children ages 3 to 8 which includes interactive lessons to develop social skills, self-
control, and problem-solving abilities to prevent use of tobacco, alcohol, and other drugs. The
grant period extends from July 1, 2025, through June 30, 2026. There are no positions associated
with this grant and no Local Cash Match is required to accept the award.

e On August 27, 2025 (AS 26063), an increase of $3,449,743 to both revenues and expenditures
was appropriated for the Regional Educational, Assessment, Crisis Services and Habilitation
(REACH) Grant, 1760025-2026, as a result of an award from the Virginia Department of
Behavioral Health and Developmental Services. Funding totaling $3,449,743 was included in the
FY 2026 Adopted Budget Plan. Therefore, a Board item is not required to accept funding as the
amount awarded is not significantly different than the amount previously approved by the Board.
These funds support mobile crisis services, alternative placements, and short-term crisis
stabilization to divert individuals from unnecessary institutionalization. The funding period is July
1, 2025, through June 30, 2026. These funds will continue to support 2/1.1 FTE grant positions.
The County is under no obligation to continue funding these positions when the grant funding
expires. There is no Local Cash Match associated with this award.

e On August 28, 2025 (AS 26064), an increase of $23,750 to both revenues and expenditures was
appropriated for the Regional Mental Health Deaf Services Grant, 1760027-2026, as a result of an
award from the Virginia Department of Behavioral Health and Developmental Services. Funding
for the program totaling $23,750 was included in the FY 2026 Adopted Budget Plan. Therefore, a
Board item is not required to accept funding because the amount awarded is not significantly
different than the amount previously approved by the Board. These funds provide clinical and
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consultative services to address issues related to mental illness, developmental disability, and
substance use disorder for people of all ages who are deaf, hard of hearing, late deafened, and
deaf-blind as well as their families. The funding period is July 1, 2025, through June 30, 2026.
There are no positions associated with this award and no Local Cash Match is required.

e On August 28, 2025 (AS 26065), an increase of $133,000 to both revenues and expenditures was
appropriated for the Regional Mental Health Suicide Prevention Initiative Grant, 1760028-2026,
as a result of an award from the Virginia Department of Behavioral Health and Developmental
Services. Funding for the program totaling $125,000 was included in the FY 2026 Adopted Budget
Plan. Therefore, a Board item is not required to accept funding because the amount awarded is not
significantly different than the amount previously approved by the Board. These funds support a
comprehensive suicide prevention and intervention planning effort among school personnel,
human service providers, faith communities, and others, including screening, counseling, and
referral services for individuals at-risk of suicide. The funding period is July 1, 2025, through June
30, 2026. There are no positions associated with this grant and no Local Cash Match is required.

e On August 12, 2025 (AS 26066), an increase of $1,007,742 to both revenues and expenditures
was appropriated for the Turning Point: Young Adult Services Initiative (SMI) Grant, 1760030-
2026, as a result of an award from the Virginia Department of Behavioral Health and
Developmental Services. Funding for this program totaling $1,007,742 was included in the
FY 2026 Adopted Budget Plan. Therefore, a Board item is not required to accept funding as the
amount awarded is not significantly different than the amount previously approved by the Board.
These funds provide medical and psychosocial support services as well as supported employment,
education, and family engagement services for young adults, ages 16 to 25, experiencing first
episode psychosis. The funding period is July 1, 2025, to June 30, 2026. These funds will continue
to support 8/7.0 FTE grant positions. The County is under no obligation to continue these positions
when the grant funding expires. There is no Local Cash Match associated with this award.

e On August 8, 2025 (AS 26067), an increase of $3,249 to both revenues and expenditures was
appropriated for the Mental Health Expand Telepsychiatry Capacity Grant, 1760031-2026, as a
result of an award from the Virginia Department of Behavioral Health and Developmental
Services. Funding totaling $3,249 was included in the FY 2026 Adopted Budget Plan. Therefore,
a Board item is not required to accept funding as the amount awarded is not significantly different
than the amount previously approved by the Board. These funds support the purchase of new or
updated telecommunications equipment to enable the delivery of behavioral health evaluations
and treatment services more quickly and efficiently through the use of telemedicine technology.
The grant period extends from July 1, 2025, through June 30, 2026. There are no positions
associated with this grant and no Local Cash Match is required to accept the award.

e On August 27, 2025 (AS 26068), an increase of $2,989,589 to both revenues and expenditures
was appropriated for the Regional Developmental Services Youth Crisis Stabilization Grant,
1760035-2026, as a result of an award from the Virginia Department of Behavioral Health and
Developmental Services. Funding totaling $2,989,589 was included in the FY 2026 Adopted
Budget Plan. Therefore, a Board item is not required to accept funding as the amount is not
significantly different than the amount previously approved by the Board. This funding supports
immediate mobile crisis response to children in acute crisis and their families as well as ongoing
care coordination services to develop supports needed to prevent further crisis. The grant period
is from July 1, 2025, to June 30, 2026. These funds will continue to support 0/1.1 FTE grant
positions. The three positions partially funded by this grant also support the Regional Educational,
Assessment, Crisis Services and Habilitation (REACH) Grant, 1760025-2026, and are accounted
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for under the REACH grant. The County is under no obligation to continue funding these positions
when the grant funding expires. There is no Local Cash Match associated with this award.

e On August 29, 2025 (AS 26069), an increase of $911,262 to both revenues and expenditures was
appropriated for the Regional Mental Health Other Merged Regional Funds Grant, 1760041-2026,
as a result of an award from the Virginia Department of Behavioral Health and Developmental
Services. Funding for the program totaling $911,262 was included in the FY 2026 Adopted Budget
Plan. Therefore, a Board item is not required to accept funding because the amount awarded is not
significantly different than the amount previously awarded by the Board. The Commonwealth of
Virginia allocates these funds to Health Planning Region Il for acute care, discharge assistance,
crisis stabilization, and community support services designed to prevent institutional placements
and transition individuals from institutional placements into the community. The grant period
extends from July 1, 2025, to June 30, 2026. These funds will continue to support 10/9.8 FTE
grant positions. The County is under no obligation to continue these positions when the grant
funding expires. There is no Local Cash Match associated with this award.

e On August 29, 2025 (AS 26070), an increase of $75,000 to both revenues and expenditures was
appropriated for the Regional Community Support Center Grant, 1760042-2026, as a result of an
award from the Virginia Department of Behavioral Health and Developmental Services. Funding
of $75,000 was included in the FY 2026 Adopted Budget Plan. Therefore, a Board item is not
required to accept funding because the amount awarded is not significantly different than the
amount previously approved by the Board. The Commonwealth of Virginia allocates these funds
to Health Planning Region II to support recovery-oriented services at the Northern Virginia Mental
Health Institute to promote the development of recovery and resiliency skills needed for clients to
successfully discharge to the community. The grant period extends from July 1, 2025, through
June 30, 2026. There are no positions associated with this grant and no Local Cash Match is
required to accept the award.

e  On August 12, 2025 (AS 26071), an increase of $1,135,552 to both revenues and expenditures
was appropriated for the Permanent Supportive Housing for Adults with Serious Mental Illness
Grant, 1760047-2026, as a result of a award from the Department of Behavioral Health and
Developmental Services. Funding for this program totaling $1,110,060 was included in the
FY 2026 Adopted Budget Plan. Therefore, a Board item is not required to accept funding as the
amount awarded is not significantly different than the amount previously approved by the Board.
This grant funds permanent supportive housing for individuals with serious mental illness and/or
co-occurring substance use who are homeless, at risk of homelessness, at risk of coming in contact
with the criminal justice system, and individuals leaving hospitals without a housing plan in need
of supportive housing. The grant period is from July 1, 2025, through June 30, 2026. These funds
will continue to support 3/3.0 FTE grant positions. The County is under no obligation to continue
funding these positions when the grant funding expires. There is no Local Cash Match associated
with this award.

e On August 29, 2025 (AS 26072), an increase of $115,000 to both revenues and expenditures was
appropriated for the Regional Substance Use Disorder - Community Detoxification Grant,
1760050-2026, as a result of an award from the Virginia Department of Behavioral Health and
Developmental Services. Funding for the program totaling $115,000 was included in the FY 2026
Adopted Budget Plan. Therefore, a Board item is not required to accept funding because the
amount awarded is not significantly different than the amount previously approved by the Board.
Funding will support detoxification and other substance use disorder services needed to divert
substance use disorder related admissions to the state hospital. The funding period is July 1, 2025,
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through June 30, 2026. No positions are associated with this award and no Local Cash Match is
required.

e On November 9, 2025 (AS 26110), an increase of $400,000 to both revenues and expenditures
was appropriated for the SAMHSA Clinically High Risk for Psychosis Program (CHR-P) Grant,
1760051-2026, as a result of an award from the Substance Abuse and Mental Health Services
Administration (SAMHSA). Funding for the program totaling $400,000 was included in the
FY 2026 Adopted Budget Plan. Therefore, a Board item is not required to accept funding because
the amount awarded is not significantly different than the amount previously approved by the
Board. Funding will support community programs for outreach and intervention with youth and
young adults at clinical high risk for psychosis. The funding period is from September 30, 2025,
through September 29, 2026. Funding will continue to support 2/2.0 FTE grant positions. The
County is under no obligation to continue funding these positions when grant funding expires. No
Local Cash Match is required.

e On August 12, 2025 (AS 26073), an increase of $1,903,981 to both revenues and expenditures
was appropriated for the System Transformation, Excellence, and Performance (STEP-VA) Grant,
1760055-2026, as a result of an award from the Virginia Department of Behavioral Health and
Developmental Services. Funding for this program totaling $1,935,171 was included in the
FY 2026 Adopted Budget Plan. Therefore, a Board item is not required to accept funding as the
amount awarded is not significantly different than the amount previously approved by the Board.
This grant funds services implementing same day access to services, installing primary care
screening, and youth outpatient services for individuals served by the Fairfax-Falls Church
Community Services Board. The grant period is from July 1, 2025, to June 30, 2026. Funding will
continue to support 17/17.0 FTE grant positions. The County is under no obligation to continue
funding these positions when grant funding expires. No Local Cash Match is required.

e On October 9, 2025 (AS 26124), an increase of $31,280 to both revenues and expenditures was
appropriated for the System Transformation, Excellence, and Performance (STEP-VA) Grant,
1760055-2026, as a result of a supplemental federal pass-through award from the Virginia
Department of Behavioral Health and Developmental Services. Funding for the program totaling
$1,935,171 was included in the FY 2026 Adopted Budget Plan. This award represents
supplemental funding for the current program year. Funding of $1,903,891 was previously
approved on August 12, 2025, under AS 26073, bringing the total FY 2026 funding for the grant
to $1,935,171. Therefore, a Board item is not required to accept funding because the amount
awarded is not significantly different than the amount previously approved by the Board. This
grant funds services implementing same day access to services, installing primary care screening,
and youth outpatient services for individuals served by the Fairfax-Falls Church Community
Services Board. The grant period is from July 1, 2025, to June 30, 2026. Funding will continue to
support 17/17.0 FTE grant positions. The County is under no obligation to continue funding these
positions when grant funding expires. No Local Cash Match is required.

e On November 24, 2025 (AS 26149), an increase of $92,500 to both revenues and expenditures
was appropriated for the State Opioid Response (SOR) Prevention Grant, 1760057-2026, as a
result of a federal pass-through award from the Virginia Department of Behavioral Health and
Developmental Services. Funding of $168,000 was included in the FY 2026 Adopted Budget Plan.
Therefore, a Board item is not required to accept funding because the amount awarded is not
significantly different than the amount previously approved by the Board. This grant addresses the
current opioid crisis by utilizing the most effective research-based strategies identified by the
Partnership for Success (PFS) Evidence Based Work Group (EBWG) to address opioid misuse.
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The grant period is from September 30, 2025, to September 29, 2026. There are no positions
associated with this award and no Local Cash Match is required.

e On August 25, 2025 (AS 26074), an increase of $886,861 to both revenues and expenditures was
appropriated for the Regional SUD STEP-VA, Community Crisis Response & Detox Services
Grant, 1760059-2026, as a result of an award from the Virginia Department of Behavioral Health
and Developmental Services. Funding totaling $886,861 was included in the FY 2026 Adopted
Budget Plan. Therefore, a Board item is not required to accept funding because the amount
awarded is not significantly different than the amount previously approved by the Board. This
funding supports individuals with co-occurring mental health and substance use disorders with
medically-monitored residential withdrawal management services at the Woodburn Crisis Care
Program who, without such services, would be at-risk for admission to a state hospital. The grant
period extends from July 1, 2025, to June 30, 2026. There are 4/4.0 FTE grant positions associated
with this award. The County is under no obligation to continue funding these positions when grant
funding expires. No Local Cash Match is required.

e On August 29, 2025 (AS 26075), an increase of $308,000 to both revenues and expenditures was
appropriated for the Regional Mental Health STEP-VA Outpatient Services - Training Grant,
1760062-2026, as a result of an award from the Virginia Department of Behavioral Health and
Developmental Services. Funding totaling $308,000 was included in the FY 2026 Adopted Budget
Plan. Therefore, a Board item is not required to accept funding because the amount awarded is not
significantly different than the amount previously approved by the Board. This grant funds
outpatient services for individuals served by the Fairfax-Falls Church Community Services Board
in order to build capacity through regional collaborations. The grant period is from July 1, 2025,
to June 30, 2026. Funding will continue to support 3/2.1 FTE grant positions. The County is under
no obligation to continue funding these positions when the grant funding expires and no Local
Cash Match is required.

e On August 12, 2025 (AS 26076), an increase of $132,676 to both revenues and expenditures was
appropriated for the Substance Use Disorder (SUD) Medication Assisted Treatment (MAT) Grant,
1760064-2026, as a result of an award from the Virginia Department of Behavioral Health and
Developmental Services. Funding totaling $132,676 was included in the FY 2026 Adopted Budget
Plan. Therefore, a Board item is not required to accept funding because the amount awarded is not
significantly different than the amount previously approved by the Board. Funding is for the
administration of medication at the Adult Detention Center in an effort to combat substance abuse
relapses. The grant period is from July 1, 2025, to June 30, 2026. No positions are associated with
this award and no Local Cash Match is required.

e On September 3, 2025 (AS 26077), an increase of $6,253,878 to both revenues and expenditures
was appropriated for the Regional Mental Health STEP-VA Crisis Grant, 1760066-2026, as a
result of an award from the Virginia Department of Behavioral Health and Developmental
Services (DBHDS). Funding for the program totaling $6,253,878 was included in the FY 2026
Adopted Budget Plan. Therefore, a Board item is not required to accept funding because the
amount awarded is not significantly different than the amount previously approved by the Board.
DBHDS provides funds for the state’s System Transformation Excellence and Performance
(STEP-VA) initiative to expand mobile crisis response for individuals with co-occurring
developmental disabilities and mental health needs. These services provide crisis intervention for
individuals at-risk of homelessness, incarceration, hospitalization, and/or danger to self or others.
The grant period is from July 1, 2025, to June 30, 2026. No positions are associated with this
award and no Local Cash Match is required.
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e On August 30, 2025 (AS 26078), an increase of $2,798,744 to both revenues and expenditures
was appropriated for the Regional Mental Health STEP-VA Clinician's Crisis Dispatch Grant,
1760074-2026, as a result of an award from the Virginia Department of Behavioral Health and
Developmental Services. Funding totaling $2,798,744 was included in the FY 2026 Adopted
Budget Plan. Therefore, a Board item is not required to accept funding because the amount
awarded is not significantly different than the amount previously approved by the Board. Funding
supports a Regional 988 Crisis Call Center as part of the Virginia System Transformation
Excellence and Performance (STEP-VA) Initiative. This Regional Call Center will provide
individuals with real-time access to crisis counselors 24 hours a day, seven days a week through
telephonic, text, and chat options; provide crisis triage and assessment; provide service
coordination and/or connect individuals with Regional and Local emergency services, both with
local law enforcement and CSB Emergency Services; and dispatch mobile crisis teams, as needed.
This is a national response initiative to establish the 988 Call Center for Behavioral Health Crisis
Emergencies and it will operate in concert with the existing 911 emergency response line. The
grant period is from July 1, 2025, to June 30, 2026. No positions are associated with this award
and no Local Cash Match is required.

e On August 30, 2025 (AS 26079), an increase of $100,000 to both revenues and expenditures was
appropriated for the Regional Mental Health STEP-VA Peer Support Grant, 1760075-2026, as a
result of an award from the Virginia Department of Behavioral Health and Developmental
Services. Funding for the program totaling $100,000 was included in the FY 2026 Adopted Budget
Plan. Therefore, a Board item is not required to accept funding because the amount awarded is not
significantly different than the amount previously approved by the Board. Funding has been
provided for a regional Peer Recovery Specialist Coordinator who will bring together peer
specialists throughout the region as a community of providers, both established certified peer
specialists and those new to the field exploring peer certification, and Family Support partner
services. The funding period is July 1, 2025, through June 30, 2026. These funds will continue to
support 1/1.0 FTE grant position. The County is under no obligation to continue funding this
position when the grant funding expires. There is no Local Cash Match associated with this award.

e On August 30, 2025 (AS 26080), an increase of $174,600 to both revenues and expenditures was
appropriated for the Regional Mental Health STEP-VA Service Member, Veterans, and Families
(SMVF) Services Grant, 1760076-2026, as a result of an award from the Virginia Department of
Behavioral Health and Developmental Services. Funding for the program totaling $174,600 was
included in the FY 2026 Adopted Budget Plan. Therefore, a Board item is not required to accept
funding because the amount awarded is not significantly different than the amount previously
approved by the Board. Funding will continue to support 1/1.0 FTE grant position to build service
capacity, in partnership with federal, state, regional, and local SMVF services; link service
members and families with services; participate and promote suicide prevention (Lock and Talk)
initiatives; and identify and provide training to support these efforts. The County is under no
obligation to continue funding this position when grant funding expires. The grant period is from
July 1, 2025, to June 30, 2026. No Local Cash Match is required.

e On August 12, 2025 (AS 26081), an increase of $221,185 to both revenues and expenditures was
appropriated for the STEP-VA Peer and Family Support Program Grant, 1760077-2026, as a result
of an award from the Virginia Department of Behavioral Health and Developmental Services.
Funding totaling $221,185 was included in the FY 2026 Adopted Budget Plan. Therefore, a Board
item is not required to accept funding because the amount awarded is not significantly different
than the amount previously approved by the Board. This grant provides funding for STEP-VA

FY 2026 Third Quarter Review
86



FEDERAL-STATE GRANT FUND

Attachment IV

Peer Support Services to develop a regional resource for recovery-oriented services; establish a
community of peer providers; provide training and promote peer certification; and develop family
support services that promote recovery and well-being for individuals with substance use
disorders. The grant period is from July 1, 2025, to June 30, 2026. Funding will continue to support
2/2.0 FTE grant positions. The County is under no obligation to continue funding these positions
when grant funding expires. No Local Cash Match is required.

e On August 13, 2025 (AS 26082), an increase of $98,763 to both revenues and expenditures was
appropriated for the STEP-VA Veterans Services Grant, 1760078-2026, as a result of an award
from the Virginia Department of Behavioral Health and Developmental Services. Funding totaling
$98,763 was included in the FY 2026 Adopted Budget Plan. Therefore, a Board item is not
required to accept funding because the amount awarded is not significantly different than the
amount previously approved by the Board. Funding will continue to support a 1/1.0 FTE Peer
Support Specialist grant position who will engage Veterans and navigate them to the appropriate
service as well as provide additional training to CSB staff serving Veterans and their families. The
County is under no obligation to continue funding this position when the grant funding expires.
The funding period is July 1, 2025, through June 30, 2026. No Local Cash Match is required.

e On November 13, 2025 (AS 26121), an increase of $49,000 to both revenues and expenditures
was appropriated for the Problem Gambling Prevention Services Grant, 1760080-2026, as a result
of an award from the Virginia Department of Behavioral Health and Developmental Services. The
grant can be approved administratively since it is within the monetary parameter ($100,000
Award/$25,000 Local Cash Match) for unanticipated awards. This funding is intended to
effectively prevent and minimize the harmful effects of legalized gambling expansion as well as
implement the Strategic Prevention Framework (SPF) planning model. The funding period is July
1, 2025, through June 30, 2026. There are no positions associated with this award and no Local
Cash Match is required.

e On August 25, 2025 (AS 26083), an increase of $125,207 to both revenues and expenditures was
appropriated for the Mental Health Docket Program Grant, 1760088-2026, as a result of an award
from the Virginia Department of Behavioral Health and Developmental Services. Funding for the
program totaling $125,207 was included in the FY 2026 Adopted Budget Plan. Therefore, a Board
item is not required to accept funding because the amount awarded is not significantly different
than the amount previously approved by the Board. Funding will continue to support 1/1.0 FTE
grant position and provide emergency housing, in the form of the purchase of hotel rooms, to
docket participants experiencing homelessness and pending connection to alternative housing
resources. The award period is from July 1, 2025, to June 30, 2026. When grant funding expires,
the County is under no obligation to continue funding the position. There is no Local Cash Match
required to accept the award.

e On November 12, 2025 (AS 26120), an increase of $50,000 to both revenues and expenditures
was appropriated for the Fairfax County Behavioral/Mental Health Docket Program, 1760090-
2026, as aresult of an award from the Supreme Court of Virginia. Funding for the program totaling
$50,000 was included in the FY 2026 Adopted Budget Plan. Therefore, a Board item is not
required to accept funding because the amount awarded is not significantly different than the
amount previously approved by the Board. This grant will help fund drug treatment programs
within the Fairfax County Court System. The funding period is from July 1, 2025, through June
30, 2026. There are no positions associated with this award and no Local Cash Match is required.
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e On August 25, 2025 (AS 26084), an increase of $600,000 to both revenues and expenditures was
appropriated for the Marcus Alert Program Grant, 1760095-2026, as a result of an award from the
Virginia Department of Behavioral Health and Developmental Services (DBHDS). Funding for
the program totaling $600,000 was included in the FY 2026 Adopted Budget Plan. Therefore, a
Board item is not required to accept funding because the amount awarded is not significantly
different than the amount previously approved by the Board. DBHDS provides funding for
activities related to Marcus Alert, Virginia’s comprehensive behavioral health crisis response
system. Funding has been provided to improve behavioral health response capability in the
community and to enhance coordinated responses between public safety and behavioral health
partners. The period for this funding is from July 1, 2025 to June, 30 2026. Funding will continue
to support 4/4.0 FTE grant positions. The County is under no obligation to continue these positions
when the grant expires. There is no Local Cash Match associated with this award.

e On August 30, 2025 (AS 26085), an increase of $160,000 to both revenues and expenditures was
appropriated for the Regional Mental Health STEP-VA Training and Coordination Grant,
1760098-2026, as a result of a pass-through award from the Virginia Department of Behavioral
Health and Developmental Services. Funding for the program totaling $160,000 was included in
the FY 2026 Adopted Budget Plan. Therefore, a Board item is not required to accept funding
because the amount awarded is not significantly different than the amount previously approved by
the Board. Regional training coordination will support the adequate training and compliance of
the crisis continuum of services in their respective regions. The training coordinators will support
the coordination and oversight of the mandated Crisis Service Training program required for
System Transformation Excellence and Performance (STEP-VA) with all Region 2 Crisis Hub
networked providers. The funding period is July 1, 2025, to June 30, 2026. Funding will continue
to support 0/0.9 FTE grant position. The three positions partially funded by this grant also support
the Regional Mental Health STEP-VA Outpatient Services - Training Grant, 1760062-2026, and
the actual positions are accounted for under this grant. The County is under no obligation to
continue these positions once funding expires. There is no Local Cash Match associated with this
award.

e On August 26, 2025, (AS 26086), an increase of $461,014 to both revenues and expenditures was
appropriated for the STEP-VA Services Case Management, Care Coordination, and Psychiatric
Rehabilitation Grant, 1760101-2026, as a result of an award from the Virginia Department of
Behavioral Health and Developmental Services. Funding for the program totaling $481,663 was
included in the FY 2026 Adopted Budget Plan. Therefore, a Board item is not required to accept
funding because the amount awarded is not significantly different than the amount previously
approved by the Board. This grant provides care management, care coordination, and psychiatric
rehabilitation services within the STEP-VA program. This is done by providing direct treatment
services, support for capacity building, training, and workforce development. There are 4/4.0 FTE
grant positions associated with this award. The County is under no obligation to continue these
positions when the grant funding expires. The funding period is July 1, 2025, through June 30,
2026. No Local Cash Match is required.

e On October 9, 2025 (AS 26125), an increase of $20,649 to both revenues and expenditures was
appropriated for the STEP-VA Services Case Management, Care Coordination, and Psychiatric
Rehabilitation Grant, 1760101-2026, as a result of a supplemental federal pass-through award
from the Virginia Department of Behavioral Health and Developmental Services. Funding for the
program totaling $481,663 was included in the FY 2026 Adopted Budget Plan. This award
represents supplemental funding for the current program year. Funding of $461,014 was
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previously approved on August 26, 2025, under AS 26086, bringing the total FY 2026 funding for
the grant to $481,663. Therefore, a Board item is not required to accept funding because the
amount awarded is not significantly different than the amount previously approved by the Board.
This grant provides care management, care coordination, and psychiatric rehabilitation services
within the STEP-VA program. This is done by providing direct treatment services, support for
capacity building, training, and workforce development. The grant period is from July 1, 2025, to
June 30, 2026. Funding will continue to support 4/4.0 FTE grant positions. The County is under
no obligation to continue funding these positions when grant funding expires. No Local Cash
Match is required.

On November 12, 2025 (AS 26146) an increase of $50,000 to both revenues and expenditures was
appropriated for the Adult Outpatient Competency Restoration and Evaluation Services Grant,
1760112-2026, as a result of an award from the Virginia Department of Behavioral Health and
Developmental Services. The grant can be approved administratively since it is within the
monetary parameter ($100,000 Award/$25,000 Local Cash Match) for unanticipated awards. This
funding is to provide competency restoration and evaluation services to adult
defendants incarcerated in local or regional jails, as well as Department of Corrections institutions
across the Commonwealth of Virginia, upon receipt of a court order. The grant period is from
July 1, 2025, to June 30, 2026. No positions are supported by the funding and no Local Cash
Match is required to accept this award.

On November 18, 2025 (AS 26109), an increase of $90,616 to both revenues and expenditures
was appropriated for the Region 2 Crisis Automatic Dispensing Devices (ADD) Grant, 1760115-
2026, as a result of an award from the Virginia Department of Behavioral Health and
Developmental Services. The grant can be approved administratively since it is within the
monetary parameter ($100,000 Award/$25,000 Local Cash Match) for unanticipated awards. This
funding supports contracts with the provider of the ADDs as well as a pharmacy contractor to
provide 24 hours a day, seven days a week secure medication access for patients receiving services
at the crisis center. The grant period is from July 1, 2025, through June 30, 2026. There are no
positions associated with this award and no Local Cash Match is required.

On November 18, 2025 (AS 26117), an increase of $33,235 to both revenues and expenditures
was appropriated for the Fairfax Crisis Intervention Team (CIT) Program Grant, 1760117-2026,
as a result of an award from the Virginia Crisis Intervention Team Coalition. The grant can be
approved administratively since it is within the monetary parameter ($100,000 Award/$25,000
Local Cash Match) for unanticipated awards. This funding will be used to support the Fairfax
Crisis Intervention Team program for training, professional development, and stakeholder
recognition. The grant period is from September 1, 2025, through June 30, 2026. There are no
positions associated with this award and no Local Cash Match is required.

Department of Neighborhood and Community Services

An increase of $33,481,770 was appropriated to revenues, expenditures and Local Cash Match for the
Department of Neighborhood and Community Services as a result of the following adjustments:

On July 22, 2025 (AS 26038), an increase of $4,500 to both revenues and expenditures was
appropriated for the Creative Communities Partnership Grant, 1790002-2026, as a result of an
award from the Virginia Commission for the Arts. Funding for the program totaling $4,500 was
included in the FY 2026 Adopted Budget Plan. Therefore, a Board item is not required to accept
funding because the amount awarded is not significantly different than the amount previously
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approved by the Board. The grant provides funding to jurisdictions that support local arts programs
to build capacity in the arts and arts organizations. The funding awarded will be provided to
ARTSFAIRFAX. ARTSFAIRFAX provides a variety of programs, initiatives, seminars, and
grants to ensure that the arts thrive and are valued as essential to the County’s character, sense of
community, and economy. The grant period is July 1, 2025, through June 30, 2026. The grant’s
in-kind match requirement is met through the various Fairfax County contributory agencies. There
is no Local Cash Match or positions associated with this grant.

e  On July 22, 2025 (AS 26003), an increase of $53,000 to both revenues and expenditures was
appropriated for the Youth Smoking Prevention Program Grant, 1790003-2026, as a result of an
award from the Virginia Foundation for Healthy Youth. Funding for the program totaling $53,000
was included in the FY 2026 Adopted Budget Plan. Therefore, a Board item is not required to
accept funding because the amount awarded is not significantly different than the amount
previously approved by the Board. This grant enables the Department of Neighborhood and
Community Services to fund a comprehensive tobacco, alcohol, and drug prevention program for
teens. The program’s goals include educating youth about tobacco products and addiction, the
negative health consequences of using tobacco, the prevalence of tobacco use among peers, and
life skills on resisting substance use by providing them with knowledge and information about the
social and health benefits for staying tobacco, alcohol, and drug free. The grant period is July 1,
2025, to June 30, 2026. These funds will continue to support 1/0.5 FTE grant position. The County
is under no obligation to continue this position when the grant expires. No Local Cash Match is
required.

e On July 28, 2025 (AS 26010), an increase of $6,540,055 to revenues, expenditures, and Local
Cash Match was appropriated for the Head Start Grant, 1790022-2026, as a result of an award
from the U.S. Department of Health and Human Services. Funding of $12,940,860, including
$1,801,773 in Local Cash Match, was included in a Board item approved by the Board on March
4, 2025. Of this amount, $6,540,055, including $962,318 in Local Cash Match, was for the Head
Start Grant, and $6,400,805, including $839,455 in Local Cash Match, was for the Early Head
Start Grant. Therefore, another Board Item is not required to accept funding because the amount
awarded is not significantly different than the amount previously approved by the Board. Head
Start is a national child development program that serves income-eligible families with children 3
to 5 years of age. Families served by Head Start receive assistance with child education and
development, social and health services, and parent education including family literacy and
English-as-a-second-language. The grant is from July 1, 2025, through June 30, 2026. The
required Local Cash Match of $962,318 is available from the Local Cash Match reserve. Funds
will continue to support 32/23.6 FTE grant positions. The County is under no obligation to
continue these positions when the grant funding expires.

e On July 30, 2025 (AS 26011), an increase of $6,400,805 to revenues, expenditures, and Local
Cash Match was appropriated for the Early Head Start Grant, 1790023-2026, as a result of an
award from the U.S. Department of Health and Human Services. Funding of $12,940,860,
including $1,801,773 in Local Cash Match, was included in a Board item approved by the Board
on March 4, 2025. Of this amount, $6,540,055, including $962,318 in Local Cash Match, was for
the Head Start Grant, and $6,400,805, including $839,455 in Local Cash Match, was for the Early
Head Start Grant. Therefore, another Board Item is not required to accept funding because the
amount awarded is not significantly different than the amount previously approved by the
Board. The Early Head Start Program is a national child development program that serves income-
eligible families with children birth to 3 years of age. Families served by Early Head Start receive
assistance with child education and development, social and health services, and parent education

FY 2026 Third Quarter Review
90



FEDERAL-STATE GRANT FUND

Attachment IV

including family literacy and English-as-a-second-language. This program also extends services
to pregnant mothers who are income-eligible. In addition, funding will continue to support the
expansion of the Early Head Start program to serve additional children, including two classrooms
in a center-based program at Gum Springs Glen Children's Center and other children through
partnerships with regulated family child care providers. The grant is from July 1, 2025, through
June 30, 2026. The required Local Cash Match of $839,455 is available from the Local Cash
Match reserve. Funds will continue to support 31/32.4 FTE grant positions. The County is under
no obligation to continue these positions when the grant funding expires.

e  On September 2, 2025 (AS 26092), an increase of $11,263,800 to both revenues and expenditures
was appropriated for the Infant and Toddler Connection, IDEA Part C Grant, 1790026-2026, as a
result of an award from the Virginia Department of Behavioral Health and Developmental
Services. Funding for the program totaling $11,255,255 was included in the FY 2026 Adopted
Budget Plan. Therefore, a Board item is not required to accept funding because the amount
awarded is not significantly different than the amount previously approved by the Board. This
award supports the Infant & Toddler Connection of Fairfax-Falls Church, which provides
evaluations and early intervention services to eligible infants and toddlers who have a
developmental delay and who are younger than 3 years old. The grant period is from July 1, 2025,
to June 30, 2026. Funding will continue to support 38/38.0 FTE grant positions. The County is
under no obligation to continue funding positions associated with this award when grant funding
expires. No Local Cash Match is required.

e On October 29, 2025 (AS 26140), an increase of $3,899,538 to both revenues and expenditures
was appropriated for the USDA Child and Adult Care Food Program (CACFP) Grant, 1790030-
2026, as a result of an award from the U.S. Department of Agriculture through the Virginia
Department of Health. Funding for the program totaling $4,205,575 was included in the FY 2026
Adopted Budget Plan. Therefore, a Board item is not required to accept funding because the
amount awarded is not significantly different than the amount previously approved by the Board.
The grant provides partial reimbursement for snacks served to children in family day care homes.
Funds also provide nutrition training, monitoring, and technical assistance. The program serves
children up to age 12 in approved day care homes. Funding will continue to support 8/8.0 FTE
grant positions for the time period October 1, 2025, to September 30, 2026. The County is under
no obligation to continue funding these positions when grant funding expires. There is no Local
Cash Match associated with this award.

e On October 29, 2025 (AS 26136), an increase of $643,719 to both revenues and expenditures was
appropriated for the Virginia Infant and Toddler Specialist (ITS) Network Grant, 1790033-2026,
as a result of an award from Child Development Resources, Inc. Funding for the program totaling
$663,994 was included in the FY 2026 Adopted Budget Plan. Therefore, a Board item is not
required to accept funding because the amount awarded is not significantly different than the
amount previously approved by the Board. This award will continue to support a Virginia Infant
and Toddler Specialist Network office in the Northern 1 Region (encompassing Arlington County,
Fairfax County, Loudoun County, City of Alexandria, City of Fairfax, and City of Falls Church)
that provides training and professional development to center-based and family home early care
and education programs to strengthen practices and enhance the healthy growth and development
of infants and toddlers (birth to 36 months). Funding will continue to support 5/5.0 FTE grant
positions for the time period July 1, 2025, through June 30, 2026. The County is under no
obligation to continue these positions when the grant funding expires. There is no Local Cash
Match associated with this award.
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On November 20, 2025 (AS 26139), an increase of $224,925 to both revenues and expenditures
was appropriated for the Head Start - Early Head Start USDA Grant, 1790047-2026, from the
Virginia Department of Health, with federal pass-through funds from the U.S. Department of
Agriculture (USDA). Funding for the program totaling $206,154 was included in the FY 2026
Adopted Budget Plan. Therefore, a Board item is not required to accept funding because the
amount awarded is not significantly different than the amount previously approved by the Board.
Funding provides partial reimbursement for meals and snacks served to children participating in
the Greater Mount Vernon Community's Head Start and Early Head Start programs. The grant
period is from July 1, 2025, through June 30, 2026. There are no positions associated with this
award and no Local Cash Match is required.

On August 4, 2025 (AS 26049), an increase of $4,412,428 to both revenues and expenditures was
appropriated for Virginia Early Childhood Foundation (VECF) Ready Regions Lead Grant,
1790050-2026, as a result of an award from VECF. Funding for the program totaling $4,018,611
was included in the FY 2026 Adopted Budget Plan. Therefore, a Board item is not required to
accept funding because the amount awarded is not significantly different than the amount
previously approved by the Board. This grant will be used to continue to build the infrastructure
of the Ready Region Capital Area, which includes Fairfax County, Arlington County, and the
Cities of Fairfax, Falls Church, and Alexandria, to support and strengthen the region’s birth to 5
carly childhood system. Activities funded will include continuing to build and expand
relationships with community and public school leaders, organizations, and publicly funded early
childhood programs; build capacity to support measuring and strengthening quality; and develop
strategic plans to support coordinated enrollment and family engagement across the region.
Funding will continue to support 15/15.0 FTE grant positions. The County is under no obligation
to continue funding these positions when grant funding expires. The grant period is July 1, 2025,
through June 30, 2026. There is no Local Cash Match associated with this award.

On September 5, 2025 (AS 26052), an increase of $35,000 to both revenues and expenditures was
appropriated for the Virginia Ready to Find Child Care Marketplace Stipend Grant, 1790064-
2024, as a result of an award from Virginia Early Childhood Foundation. The grant can be
approved administratively since it is within the monetary parameter ($100,000 Award/$25,000
Local Cash Match) for unanticipated awards. This funding will be used to support marketplace
start-up, initial development, and expansion activities, including contractor or support for
outreach, onboarding, training, monitoring progress, and related administrative tasks. The grant
period is June 1, 2025, through June 30, 2026. No positions are associated with the award and no
Local Cash Match is required.

On January 8, 2026 (AS 26159), an increase of $4,000 to both revenues and expenditures was
appropriated for the Dangers of Fentanyl Activation Grant, 1790067-2025, as a result of an award
from Virginia Foundation for Healthy Youth (VFHY). The grant can be approved
administratively since it is within the monetary parameter ($100,000 Award/$25,000 Local Cash
Match) for unanticipated awards. This funding was to support organizations that work with high
school students, at an elevated risk for opioid use, to implement the VFHY Dangers of Fentanyl
Lesson. The grant period was from January 1, 2025, through September 1, 2025. No positions are
associated with the award and no Local Cash Match is required.

General District Court

An increase of $893,577 was appropriated to revenues and expenditures for the General District Court as
a result of the following adjustment:
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On July 12, 2025 (AS 26024), an increase of $893,577 to both revenues and expenditures was
appropriated for the Comprehensive Community Corrections and Pretrial Services Act Grant,
1850000-2026, from the reserve for anticipated grant awards. Funding for the program totaling
$868,947 was included in the FY 2026 Adopted Budget Plan. Therefore, a Board item is not
required to accept funding because the amount awarded is not significantly different than the
amount previously approved by the Board. The Virginia Department of Criminal Justice Services
(DCJS) under Community Corrections and Pretrial Services mandates funding for pretrial and
misdemeanor probation community supervision services. The funding will continue to support
8/8.0 FTE grant positions from July 1, 2025, through June 30, 2026. The County is under no
obligation to continue funding these positions when the grant funding expires. There is no Local
Cash Match associated with this award.

Police Department

An increase of $1,869,229 was appropriated to revenues, expenditures and Local Cash Match for the Police
Department as a result of the following adjustments:

On July 21, 2025 (AS 26033), an increase of $495,657 to both revenues and expenditures was
appropriated for the Victim Witness Assistance Program Grant, 1900007-2026, as a result of an
award from the Virginia Department of Criminal Justice Services. Funding for the program
totaling $483,536 was included in the FY 2026 Adopted Budget Plan. Therefore, a Board item is
not required to accept funding because the amount awarded is not significantly different than the
amount previously approved by the Board. Funding supports the Victim Witness Assistance
Program to ensure that staffing levels are adequate to provide comprehensive services to victims
and witnesses of crime in the five police jurisdictions of Fairfax County, City of Fairfax, the Towns
of Herndon and Vienna, and George Mason University for the grant period July 1, 2025, through
June 30, 2026. There are 6/6.0 FTE existing grant positions associated with this grant. The County
is under no obligation to continue these positions when the grant funding expires. There is no
Local Cash Match associated with this award.

On November 10, 2025 (AS 26126), an increase of $24,000 to both revenues and expenditures
was appropriated for the DMV Selective Enforcement - Police Traffic Services Grant, 1900024-
2026, as a result of an award from the Virginia Department of Motor Vehicles. Funding for the
program totaling $62,100 was included in the FY 2026 Adopted Budget Plan. Therefore, a Board
item is not required to accept funding because the amount awarded is not significantly different
than the amount previously approved by the Board. Funding will support overtime costs and radar
units for a traffic safety law enforcement program targeting speeding violations in Fairfax County.
The project period runs from October 1, 2025, through September 30, 2026. These funds do not
support any positions and no Local Cash Match is required.

On December 29, 2025 (AS 26157), an increase of $40,000 to both revenues and expenditures was
appropriated for the State Police Internet Crimes Against Children (ICAC) Task Force Grant,
1900028-2026, as a result of an award from the Virginia Department of State Police. Funding for
the program totaling $50,000 was included in the FY 2026 Adopted Budget Plan. Therefore, a
Board item is not required to accept funding because the amount awarded is not significantly
different than the amount previously approved by the Board. Funding will support the Northern
Virginia Internet Crimes Against Children Task Force's overall mission of combating Internet
crimes against children. These funds do not support any positions and no Local Cash Match is
required.
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e On October 9, 2025 (AS 26118), an increase of $1,159,881 to both revenues and expenditures was
appropriated for the Selective Enforcement - Alcohol - DUI Task Force Grant, 1900031-2026, as
a result of an award from the National Highway Traffic Safety Administration. Funding for the
program totaling $1,178,631 was included in the FY 2026 Adopted Budget Plan. Therefore, a
Board item is not required to accept funding because the amount awarded is not significantly
different than the amount previously approved by the Board. Funding supports a full-time alcohol
violation enforcement unit which performs enforcement program patrols, sobriety checkpoints,
and alcohol educational events. There are 10/10.0 FTE merit police officer positions associated
with this award. If grant funding is ever reduced and/or eliminated, General Fund and/or other
funding resources will need to be identified to continue these positions. There is no Local Cash
Match associated with this award.

e On July 17,2025 (AS 26034), an increase of $74,691 to revenues, expenditures, and Local Cash
Match was appropriated for the Byrne/JAG Program LE Equipment Grant, 1900046-2026, as a
result of an award from the Virginia Department of Criminal Justice Services. The grant can be
approved administratively since it is within the monetary parameter ($100,000 Award/$25,000
Local Cash Match) for unanticipated awards. Funding supports the purchase of law enforcement
equipment. The grant period was from July 1, 2025, through December 31, 2025. There are no
positions supported by this grant. Local Cash Match in the amount of $18,673 is available from
the Local Cash Match reserve.

e On September 18, 2025 (AS 26107), an increase of $10,000 to both revenues and expenditures
was appropriated for the State Police Help Eliminate Auto Theft (HEAT) Grant , 1900047-2026,
as a result of an award from the Virginia Department of State Police (VDSP). The grant can be
approved administratively since it is within the monetary parameter ($100,000 Award/$25,000
Local Cash Match) for unanticipated awards. Funding supports equipment to assist with the
department's Auto Crimes Enforcement Unit to combat auto theft crime. The grant period is from
July 1, 2025, through May 31, 2026. No Local Cash Match is required and there are no grant
positions supported by this grant.

e On November 10, 2025 (AS 26138), an increase of $25,000 to both revenues and expenditures
was appropriated for the Witness Protection Grant, 1900048-2026, as a result of an award from
the Virginia Department of Criminal Justice Services (DCJS). The grant can be approved
administratively since it is within the monetary parameter ($100,000 Award/$25,000 Local Cash
Match) for unanticipated awards. Funding ensures the safety and well-being of individuals
identified as victims or witnesses of violent crimes by meeting immediate emergency needs and
offering comprehensive support to relocated individuals. The grant period is from July 1, 2025,
through June 30, 2027. No Local Cash Match is required and there are no grant positions
supported by this grant.

e On February 4, 2026 (AS 26173), an increase of $40,000 to revenues and expenditures was
appropriated for the DCJS OCG Forensic and Analytical Tech Grant, 1900049-2026, as a result
of an award from the Virginia Department of Criminal Justice Services (DCJS). Funding of
$45,000 was included in a Board item approved by the Board on November 18, 2025. Therefore,
another Board Item is not required to accept funding because the amount awarded is not
significantly different than the amount previously approved by the Board. This grant will be used
to purchase IBIS ClearCase software and hardware equipment. This will enhance the Crime Scene
Section, within the Cyber and Forensics Division, to support investigations and improve the
proficiency and effectiveness of operations by integrating current technology used for firearms
examination with the National Integrated Ballistic Network (NIBN). The grant is from January 1,
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2026, through December 30, 2027. There are no positions and no Local Cash Match associated
with this award.

Office of the Sheriff

An increase of $226,143 was appropriated to revenues and expenditures for the Office of the Sheriff as a
result of the following adjustment:

On July 14, 2025 (AS 26032), an increase of $226,143 to both revenues and expenditures was
appropriated for the HIDTA - Star 360 - Inmate Drug Treatment Grant, 1910004-2025, as a result
of an award from the Washington/Baltimore High Intensity Drug Trafficking Area. Funding for
the program totaling $226,143 was included in the FY 2026 Adopted Budget Plan. Therefore, a
Board item is not required to accept funding because the amount awarded is not significantly
different than the amount previously approved by the Board. Funding supports the Star 360:
Wraparound Support for Reentry Program, which is an evidence-based pre-release and reentry
multi-faceted program designed to provide holistic wraparound substance abuse treatment and
recovery services to mitigate against key risk factors associated with recidivism. There are 2/1.0
FTE existing grant positions associated with this funding. The County is under no obligation to
continue funding these positions once the grant has expired. There is no Local Cash Match
associated with this award.

Fire and Rescue Department

An increase of $1,394,311 was appropriated to revenues and expenditures for the Fire and Rescue
Department as a result of the following adjustment:

On November 13, 2025 (AS 26147), an increase of $1,394,311 to both revenues and expenditures
was appropriated for the National Urban Search and Rescue Response Program Grant, 1920005-
2026, as a result of an award from the Federal Emergency Management Agency (FEMA). Funding
for the program totaling $1,385,884 was included in the FY 2026 Adopted Budget Plan. Therefore,
a Board item is not required to accept funding because the amount awarded is not significantly
different than the amount previously approved by the Board. The grant provides funding for a
Cooperative Agreement with the Fire and Rescue Department’s Urban Search and Rescue Team
(VATF1) for the continued development and maintenance of the National Urban Search and
Rescue Response System’s resources. These funds will continue to support 4/4.0 FTE grant
positions. The County is under no obligation to continue funding these positions once grant
funding has expired. There is no Local Cash Match associated with this award.

Department of Public Safety Communications

An increase of $1,503,458 was appropriated to revenues and expenditures for the Department of Public
Safety Communications as a result of the following adjustments:

On September 4, 2025 (AS 26046), an increase of $50,000 to both revenues and expenditures was
appropriated for the Virginia E-911 Public Safety Answering Point (PSAP) Education Program -
Multi-Jurisdiction PEP Project, 1950004-2026, as a result of an award from the Virginia E-911
Services Board. Funding for the program totaling $60,000 was included in the FY 2026 Adopted
Budget Plan. Therefore, a Board item is not required to accept funding because the amount
awarded is not significantly different than the amount previously approved by the Board. This
funding will support multi-jurisdictional training opportunities on topics related to public safety
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and 9-1-1 Centers. There are no positions associated with this award and no Local Cash Match is
required.

e On September 4, 2025 (AS 26047), an increase of $4,000 to both revenues and expenditures was
appropriated for the Virginia E-911 PSAP Education Program - Individual PEP Project, 1950005-
2026, as a result of an award from the Virginia E-911 Services Board. Funding for the program
totaling $4,000 was included in the FY 2026 Adopted Budget Plan. Therefore, a Board item is
not required to accept funding because the amount awarded is not significantly different than the
amount previously approved by the Board. This funding will support training and professional
development opportunities for Fairfax County call-takers and dispatchers in the 9-1-1
Center. There are no positions associated with this award and no Local Cash Match is required.

e  On September 16, 2025 (AS 26048), an increase of $896,258 to both revenues and expenditures
was appropriated for the Next Generation 911 PSAP Support Grant, 1950008-2026. Funding of
$896,258 was included in a Board item approved by the Board on June 24, 2025; therefore, a
Board item is not required to accept funding because the amount awarded is not significantly
different than the amount previously approved by the Board. Funding will be used to pay for call
taking and dispatch equipment, public safety communicator training, and support services for the
Department of Public Safety Communications (9-1-1). The funding is intended to assist the
agency with its transition to its Next Generation 9-1-1 (NG9-1-1) system. There are no positions
associated with this grant and no Local Cash Match is required.

e  On November 13, 2025 (AS 26141), an increase of $553,200 to both revenues and expenditures
was appropriated for the Next Generation Core Services Cybersecurity and Interoperability
Testing Grant, 1950009-2026, as a result of an award from Virginia E-911 Services
Board. Funding for the program totaling $553,200 was approved by the Board in an Apply/Accept
Board item on June 24, 2025. Therefore, a Board item is not required to accept funding because
the amount awarded is not significantly different than the amount previously approved by the
Board. Funding supports the upcoming necessity to perform interoperability evaluations as part
of the effort to recompete the existing Next Generation Core Services (NGCS) ESInet contract
that Fairfax County, the Commonwealth of Virginia, and other local states and other jurisdictions
are using. There will be a more rigorous interoperability and cyber readiness approach to selecting
RFP award recipients by having selected vendors place their proposed solutions through an
independent third-party testing regimen, coordinated through Fairfax County DPSC. The grant
period is September 18, 2025, through September 17, 2027. There are no positions associated
with this award and no Local Cash Match is required.
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FUND STATEMENT
FY 2026 FY 2026 FY 2026 Increase
FY 2025 Adopted Revised Third Quarter  (Decrease)
Category Actual Budget Plan Budget Plan Estimate (Col. 5-4)
Beginning Balance' $95,213,658 $742,265 $122,292116  $122,292,116 $0
Revenue:
Federal Funds? $93,263,516 $0  $227,356,998  $239,262,605 $11,905,607
State Funds? 81,558,059 0 125,917,440 170,280,584 44,363,144
Other Revenue? 14,226,349 0 14,032,325 18,608,619 4,576,294
Other Match 454,754 0 10,724,404 10,734,404 10,000
Reserve for Estimated Grant Funding 0 145,741,986 56,894,569 56,894,569 0
Total Revenue $189,502,678  $145,741,986  $434,925736  $495,780,781  $60,855,045
Transfers In:
General Fund (10001)
Local Cash Match $5,084,920 $0 $2,285,765 $4,455,862  $2,170,097
Reserve for Estimated Local Cash Match 0 5,287,443 3,001,678 831,581 (2,170,097)
Total Transfers In $5,084,920 $5,287,443 $5,287,443 $5,287,443 $0
Total Available $289,801,256  $151,771,694  $562,505,295 $623,360,340  $60,855,045
Expenditures:
COVID-19 Funding? $7,122,202 $0 $57,428,963 $57,770,105 $341,142
COVID-19 FEMA Public Assistance? 14,420 0 1,397,964 1,397,964 0
Opioid Settlement Funds 1,904,875 0 10,660,004 14,250,986 3,590,982
Emergency Preparedness3 12,526,978 0 11,885,587 14,386,587 2,501,000
Office of Environmental and Energy Coordination 0 0 3,150,000 3,150,000 0
Department of Vehicle Services 0 0 320,700 320,700 0
Office of Elections 0 0 0 0 0
Dept. of Public Works & Environmental Services 0 0 932,353 932,353 0
Economic Development Authority 0 0 3,100,000 3,100,000 0
Department of Planning and Development 0 0 0 78,265 78,265
Dept. of Housing and Community Development 1,628,181 0 2,444,926 2,444,926 0
Office of Human Rights 230,057 0 379,845 379,845 0
Department of Transportation? 11,356,496 0 163,354,962 174,057,507 10,702,545
McLean Community Center 0 0 0 0 0
Fairfax County Park Authority 471,674 0 102,030 102,030 0
Fairfax County Public Library 0 0 1,200 1,200 0
Department of Family Services? 14,823,887 0 14,338,069 23,659,979 9,321,910
Health Department? 6,519,192 0 3,056,464 4,537,565 1,481,101
Fairfax-Falls Church Community Services Board? 31,029,581 0 119970294 127,970,294 8,000,000
Dept. Neighborhood and Community Services? 57,413,923 0 49,396,943 68,526,374 19,129,431
Circuit Court and Records 21,270 0 21,451 21,451 0
Juvenile and Domestic Relations District Court 22,358 0 2,644 2,644 0
Commonwealth's Attorney 11,186 0 672,523 672,523 0
General District Court 825,099 0 1,193,286 1,193,286 0
Police Department 3,347,960 0 15,280,779 15,818,451 537,672
Office of the Sheriff 77,284 0 682,645 682,645 0
Fire and Rescue Department 17,783,521 0 24,512,289 30,853,384 6,341,095
Department of Public Safety Communications 345,980 0 1,535,478 2,535,478 1,000,000
Department of Animal Services 33,016 0 129,848 129,848 0
Unclassified Administrative Expenses 0 151,029,429 75,811,783 73,641,686  (2,170,097)
Total Expenditures $167,509,140  $151,029,429  $561,763,030 $622,618,076  $60,855,046
Total Disbursements $167,509,140  $151,029,429  $561,763,030 $622,618,076  $60,855,046
Ending Balance* $122,292,116 $742,265 $742,265 $742,264 ($1)
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1 The FY 2026 Revised Budget Plan Beginning Balance reflects $20,892,969 in Local Cash Match carried over from FY 2025. This
includes $4,977,432 in Local Cash Match previously appropriated to agencies but not yet expended, $11,714,942 in Local Cash
Match held in the Local Cash Match reserve grant, and $4,200,595 in the Reserve for Estimated Local Cash Match.

2 In order to account for revenues and expenditures in the proper fiscal year, audit adjustments in the amount of $1,625,286.24 in
revenues has been reflected as an increase in FY 2025 actuals and $1,393,563.91 in expenditures has been reflected as an increase
to FY 2025 actuals to properly record revenue and expenditure accruals. This impacts the amount carried forward resulting in a
decrease of $1,625,286.24 in revenues and a decrease of $1,393,563.91 in expenditures to the F'Y 2026 Revised Budget Plan. The
Annual Comprehensive Financial Report (ACFR) reflects all audit adjustments in FY 2025. Details of the audit adjustments are
found in Attachment VI of the FY 2026 Third Quarter Package.

3 Emergency Preparedness grant funding is reflected as a separate category in order to centrally identify grant funds earmarked for
security and emergency preparedness requirements. Agencies currently involved in this effort include the Department of
Information Technology, Police Department, Fire and Rescue Department, and Department of Emergency Management and
Security.

4The Ending Balance in Fund 50000, Federal-State Grant Fund, fluctuates primarily due to timing, as some revenues received late
in the fiscal year have not been by spent by June 30 as the time period for spending grant funds often continues beyond the end of
the fiscal year.
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ATTACHMENT V

SUPPLEMENTAL APPROPRIATION RESOLUTION AS 26190

At a regular meeting of the Board of Supervisors of Fairfax County, Virginia, held in the Board Auditorium in the
Government Center at 12000 Government Center Parkway, Fairfax, Virginia, on April 28, 2026 at which a quorum
was present and voting, the following resolution was adopted:

BE IT RESOLVED by the Board of Supervisors of Fairfax County, Virginia, that in addition to appropriations made
previously for FY 2026, the following supplemental appropriation is authorized and the Fiscal Planning Resolution is
amended accordingly:

Appropriate to:
Fund 10001 - General Fund

AGENCY
08 Facilities Management Department
Operating Expenses $300,000
$300,000
11 Department of Human Resources
Operating Expenses $125,000
$125,000
15 Office of Elections
Compensation $729,000
Operating Expenses $542,000
$1,271,000
17 Office of the County Attorney
Operating Expenses $345,000
$345,000
38 Department of Housing and Community Development
Compensation $210,138
Operating Expenses $1,058,717
$1,268,855
67 Department of Family Services
Compensation $222,692
Operating Expenses ($2,915,000)
($2,692,308)
71 Health Department
Operating Expenses $725,000
$725,000
79 Department of Neighborhood and Community Services
Compensation ($2,000,000)
($2,000,000)
87 Unclassified Administrative Expenses (Nondepartmental)
Compensation ($1,982,099)
Operating Expenses ($1,019,983)
($3,002,082)
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Fund 10001 - General Fund

AGENCY

89

90

91

92

93

Employee Benefits

Benefits

$1,736,698

Police Department

Compensation

Office of the Sheriff

Compensation

Fire and Rescue Department

Compensation

$1,736,698

$2,869,000
$2,869,000

$2,252,000
$2,252,000

$1,980,000

Department of Emergency Management and Security

Operating Expenses

$1,980,000

($500,000)

FY 2026 Third Quarter Review
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FUND

10030

10040

10050

20000

30010

30015

30020

30030

30040

30070

30300

30400

40010

40040

Contributories
Operating Expenses

$1,965,000

Information Technology Projects

IT Projects

$1,965,000

$12,734,594

Equipment Replacement

Operating Expenses

Consolidated Debt Service

Bond Expenses

$12,734,594

$2,570,000
$2,570,000

($169,727)

General Construction and Contributions
Capital Projects

($169,727)

$25,745,514

Environmental and Energy Program

Capital Projects

$25,745,514

$1,863,158

Infrastructure Replacement and Upgrades

Capital Projects

Library Construction

Capital Projects

$1,863,158

$22,000,000
$22,000,000

$1,597,747

Contributed Roadway Improvements

Capital Projects

Public Safety Construction

Capital Projects

Affordable Housing Development and Investment

Capital Projects

$1,597,747

$375,150
$375,150

($74,895)
($74,895)

$960,638

Park Authority Bond Construction

Capital Projects

$960,638

$147,202

County and Regional Transportation Projects

Capital Projects

$147,202

$200,219

Fairfax-Falls Church Community Services Board

Benefits

FY 2026 Third Quarter Review
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$1,408,755
$1,408,755
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FUND

40045

40060

40090

40100

40125

40130

40150

40400

50000

60000

60010

60030

Early Childhood Birth to 5

Benefits
Operating Expenses

McLean Community Center

Compensation
Benefits

Operating Expenses
Capital Projects

E-911
IT Projects

Stormwater Services

Capital Projects

Metrorail Parking System Pledged Revenues

Capital Projects

Leaf Collection

Compensation
Operating Expenses

Refuse Disposal

Compensation
Operating Expenses
Capital Projects

Park General Operations and Capital

Capital Projects

Federal-State Grant Fund

Grant Expenditures

County Insurance

Operating Expenses

Department of Vehicle Services

Operating Expenses
Capital Outlay

Technology Infrastructure Services
Operating Expenses

FY 2026 Third Quarter Review

$220,000
$50,000

$270,000

$18,608
$129,717
$135,000
$160,000
$443,325

$3,500,000

$3,500,000

($10,878)
($10,878)

$580,000

$580,000

$225,000
$450,000
$675,000

$4,400,000
$810,000
$850,000
$6,060,000

$5,100,000
$5,100,000

$59,461,482

$59,461,482

($4,629,720)

($4,629,720)

$5,800,000
$1,014,058

$6,814,058

$1,566,015

$1,566,015
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FUND

60040

69010

69020

69310

73010

73020

73030

Health Benefits
Non-Pay Employee Benefits

Sewer Operation and Maintenance

Compensation
Benefits
Operating Expenses

Sewer Bond Parity Debt Service

Bond Expenses

Sewer Bond Construction

Capital Projects

Uniformed Employees Retirement Trust

Compensation
Benefits
Operating Expenses

Police Retirement Trust

Operating Expenses

OPEB Trust

Operating Expenses

GIVEN under my hand this 28th day of April, 2026

A Copy - Teste:

Jill G. Cooper
Clerk for the Board of Supervisors
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$6,300,000

$6,300,000

$2,600,000
$2,400,000
$2,000,000

$7,000,000

$3,300,000

$3,300,000

$20,734,526

$20,734,526

$180,000
$70,000
$23,000,000

$23,250,000

$14,500,000

$14,500,000

$6,000,000
$6,000,000
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ATTACHMENT V

SUPPLEMENTAL APPROPRIATION RESOLUTION AS 26190

At a regular meeting of the Board of Supervisors of Fairfax County, Virginia, held in the Board Auditorium in the
Government Center at 12000 Government Center Parkway, Fairfax, Virginia, on April 28, 2026 at which a quorum
was present and voting, the following resolution was adopted:

BE IT RESOLVED by the Board of Supervisors of Fairfax County, Virginia, that in addition to appropriations made
previously for FY 2026, the following supplemental appropriation is authorized and the Fiscal Planning Resolution is
amended accordingly:

Appropriate to:
Schools
FUND
S$10000 Public School Operating
Operating Expenditures ($6,145,478)

S$31000 Public School Construction
Capital Projects $9,464,907

S40000 Public School Food and Nutrition Services
Operating Expenditures $247,710

S43000 Public School Adult and Community Education
Operating Expenditures ($35,652)

S50000 Public School Grants and Self Supporting Programs
Operating Expenditures $1,182,185

S60000 Public School Insurance
Operating Expenditures $4,614,358

S62000 Public School Health and Flexible Benefits
Operating Expenditures $280,750

S71000 Educational Employees' Retirement
Operating Expenditures ($524,037)

S71100 Public School OPEB Trust
Operating Expenditures $0

GIVEN under my hand this 28th day of April, 2026

A Copy - Teste:

Jill G. Cooper
Clerk for the Board of Supervisors
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ATTACHMENT V

FISCAL PLANNING RESOLUTION
Fiscal Year 2026
Amendment AS 26901

At a regular meeting of the Board of Supervisors of Fairfax County, Virginia, held in the Board Auditorium in the
Government Center at 12000 Government Center Parkway, Fairfax, Virginia, on April 28, 2026 at which a quorum
was present and voting, the following resolution was adopted:

The Fiscal Year 2026 Fiscal Plan Transfers are hereby amended as follows:

Fund Transfer To From To Change
10001  General Fund

Fund 10030 Contributories $20,714,837 $20,814,837 $100,000

Fund 10040 Information Technology Projects $6,313,305 $18,405,005 $12,091,700

Fund 10050 Equipment Replacement $0 $2,570,000 $2,570,000

Fund 30010 General Construction and Contributions $30,984,222 $32,234,222 $1,250,000

Fund 30015 Environmental and Energy Program $8,035,000 $8,435,000 $400,000

Fund 30020 Infrastructure Replacement and Upgrades $17,879,566 $34,879,566 $17,000,000

Fund 40090 E-911 $20,144,053 $23,644,053 $3,500,000

Fund 40400 Park General Operations and Capital $61,398,943 $66,498,943 $5,100,000

Fund 60010 Department of Vehicle Services $0 $1,014,058 $1,014,058

Fund 60030 Technology Infrastructure Services $16,081,886 $16,131,886 $50,000

Fund 73030 OPEB Trust $6,500,000 $2,500,000 ($4,000,000)
30010  General Construction and Contributions

Fund 10050 Equipment Replacement $0 $385,171 $385,171
40040 Fairfax-Falls Church Community Services Board

Fund 30010 General Construction and Contributions $16,500,000 $41,500,000 $25,000,000
60000 County Insurance

Fund 30020 Infrastructure Replacement and Upgrades $0 $5,000,000 $5,000,000

Fund 60030 Technology Infrastructure Services $0 $1,000,000 $1,000,000
69000 Sewer Revenue

Fund 69010 Sewer Operation and Maintenance $161,500,000 $168,500,000 $7,000,000

Fund 69020 Sewer Bond Parity Debt Service $45,500,000 $48,800,000 $3,300,000
S$10000 Public School Operating

Fund $31000 School Construction $19,598,097 $25,048,097 $5,450,000
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A Copy - Teste:

Jill G. Cooper
Clerk for the Board of Supervisors
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Attachment VI
FY 2025 AUDIT ADJUSTMENTS

The FY 2025 General Fund ending balance is increased by $424,207 as a result of revenue audit adjustments of $1,804,665 offset by a $1,380,458 increase in expenditure audit adjustments.
Adjustments in FY 2025 expenditures were made in the following fund groups: General Fund, Debt Service, Capital Projects, Special Revenue, Internal Service, Enterprise, and Custodial and Trust. In
addition, several revenue adjustments were made in the following fund groups: General Fund, Debt Service, Capital Projects, Special Revenue, Internal Service. Enterprise, Custodial and Trust. This
audit attachment also outlines changes in the Fairfax County Public School, Fairfax County Park Authority and Fairfax County Redevelopment and Housing Authority funds based on the final year-end
reconciliation of these accounts. It should be noted that all of these audit adjustments were reflected in the FY 2025 Annual Comprehensive Financial Report.

Impact to Impact to
Fund ] Fund Title\Description Revenue Expenditure Fund Balance FY 2026 Budget

General Fund Group

10001  General Fund - Real Estate Taxes ($734,651.82) ($734,651.82)
To record Real Estate tax receipts received within the first 45 days of FY 2026 that were actually earned in FY 2025.

10001  General Fund - Personal Property Tax - Current $1,138,158.05 $1,138,158.05
To record Personal Property tax receipts received within the first 45 days of FY 2026.

10001  General Fund - Transient Occupancy Tax $119,365.28 $119,365.28
To record Transient Occupancy tax receipts received within the first 45 days of FY 2026.

10001  General Fund - Transient Occupancy Tax - Additional $92,500.77 $92,500.77
To record addistional Transient Occupancy tax receipts received within the first 45 days of FY 2026.

10001  General Fund-Comprehensive Services Act Funding ($810,257.00) ($810,257.00)
To record actual receipts earned within the first 45 days of FY 2026.

10001  General Fund - Fire $903,543.37 $903,543.37
To accurately record revenue accruals.

10001 General Fund - Management and Budget $29,330.88 $29,330.88
To accurately record revenue accruals.

10001 General Fund - Juvenile and Domestic Relations District Court $8,151.16 $8,151.16
To accurately record revenue accruals.

10001  General Fund - Family Services $1,197,631.95 $742,658.72 $454,973.23
To accurately record revenue and expenditure accruals.

10001  General Fund - Neighborhood and Community Services ($139,107.25) ($9,574.43) ($129,532.82)
To accurately record revenue and expenditure accruals.

10001  General Fund - Elections ($1,245.00) $1,245.00
To accurately record expenditure accruals.

10001  General Fund - Transportation $2,191.22 ($2,191.22)
To accurately record expenditure accruals.

10001  General Fund - General District Court $11,450.00 ($11,450.00)
To accurately record expenditure accruals.

10001  General Fund - Emergency Management and Security ($801.45) $801.45
To accurately record expenditure accruals.

10001  General Fund - Park Authority $97,467.87 ($97,467.87)
To accurately record expenditure accruals.

10001  General Fund - Housing $34,115.14 ($34,115.14)
To accurately record expenditure accruals.

10001 General Fund - Unclassified Admin Expenses $504,196.26 ($504,196.26)
To accurately record expenditure accruals.

Total Fund 10001, General Fund $1,804,665.39 $1,380,458.33 $424,207.06

Debt Service Fund

20000  Consolidated Debt Service ($4,955.04) ($4,955.04)
To accurately record revenues in the proper fiscal period.

20000  Consolidated Debt Service $529.03 $529.03
To record earned interest in the proper fiscal period.

20000  Consolidated Debt Service $10,928.90 $10,928.90
To record investment interest in the proper fiscal period.

20000  Consolidated Debt Service $176,229.81 ($176,229.81)
To accurately record expenditure accrual

Total Fund 20000, Consolidated Debt Service $6,502.89 $176,229.81 ($169,726.92)

Capital Project Funds

30010  General Construction and Contributions Non_Program ($135,011.72) ($135,011.72)
To accurately record revenue in the appropriate fiscal year.

30010  General Construction and Contributions 2G51-054-000 $4,704.04 ($4,704.04) ($4,704.04)
To record expenditure accruals. There is an offsetting adjustment to the FY 2026 Revised Budget Plan as a result of this adjustment.

30010  General Construction and Contributions CC-000026 ($49,222.06) $49,222.06 $49,222.06
To record expenditure accruals. There is an offsetting adjustment to the FY 2026 Revised Budget Plan as a result of this adjustment.

30010  General Construction and Contributions HS-000054 $28,820.43 ($28,820.43) ($28,820.43)
To record expenditure accruals. There is an offsetting adjustment to the FY 2026 Revised Budget Plan as a result of this adjustment.

Total Fund 30010, General Construction and Contributions ($135,011.72) ($15,697.59) ($119,314.13) $15,697.59
109
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30030  Library Construction LB-000012 $88,519.86 ($88,519.86) ($88,519.86)
To record expenditure accrual. There is an offsetting adjustment to the FY 2026 Revised Budget Plan as a result of this adjustment.
Total Fund 30030, Library Construction $88,519.86 ($88,519.86) ($88,519.86)
30070  Public Safety Construction FS-000133 $1,430.00 ($1,430.00) ($1,430.00)
To record expenditure accrual. There is an offsetting adjustment to the FY 2026 Revised Budget Plan as a result of this adjustment.
30070  Public Safety Construction PS-000011 $227.78 ($227.78) ($227.78)
To record expenditure accrual. There is an offsetting adjustment to the FY 2026 Revised Budget Plan as a result of this adjustment.
30070  Public Safety Construction PS-000013 $88,519.86 ($88,519.86) ($88,519.86)
To record expenditure accrual. There is an offsetting adjustment to the FY 2026 Revised Budget Plan as a result of this adjustment.
30070  Public Safety Construction PS-000026 $5,954.05 ($5,954.05) ($5,954.05)
To record expenditure accrual. There is an offsetting adjustment to the FY 2026 Revised Budget Plan as a result of this adjustment.
Total Fund 30070, Public Safety Construction $96,131.69 ($96,131.69) ($96,131.69)
30400  Park Authority Bond Construction PR-000078 ($147,202.31) $147,202.31 $147,202.31
To record expenditure accruals. There is an offsetting adjustment to the FY 2026 Revised Budget Plan as a result of this adjustment.
Total Fund 30400, Park Authority Bond Construction ($147,202.31) $147,202.31 $147,202.31

Special Revenue Funds

40010  County and Regional Transportation Projects ST-000033 ($200,219.00) $200,219.00 $200,219.00
To record expenditure accruals. There is an offsetting adjustment to the FY 2026 Revised Budget Plan as a result of this adjustment.
Total Fund 40010, County and Regional Transportation Projects ($200,219.00) $200,219.00 $200,219.00
40030  Cable Communications ($224,396.00) $224,396.00
To accurately record expenditure accruals.
Total Fund 40030, Cable Communications ($224,396.00) $224,396.00
40040  Fairfax-Falls Church Community Services Board $21,619.48 ($21,619.48)
To accurately record expenditure accruals.
Total Fund 40040, Fairfax-Falls Church Community Services Board $21,619.48 ($21,619.48)
40045  Early Childhood Birth to 5 $1,317.41 $1,317.41
To accurately record revenue accruals.
Total Fund 40045, Early Childhood Birth to 5 $1,317.41 $1,317.41
40100  Stormwater Services Non_Program ($1.03) $10,877.00 ($10,878.03)
To record expenditure and revenue accruals.
Total Fund 40100, Stormwater Services ($1.03) $10,877.00 ($10,878.03)
40110  Dulles Rail Phase | Transportation Improvement District $1,410,140.06 $1,410,140.06
To record earned revenue in the appropriate fiscal year.
40110  Dulles Rail Phase | Transportation Improvement District ($139,200.00) $139,200.00
To accurately record expenditure accrual.
Total Fund 40110, Dulles Rail Phase | $1,410,140.06 ($139,200.00) $1,549,340.06
40120  Dulles Rail Phase Il Transportation Improvement District $1,306,329.35 $1,306,329.35
To record earned interest in the appropriate fiscal year.
40120  Dulles Rail Phase Il Transportation Improvement District $933,123.74 ($933,123.74)
To record expenditure accruals.
Total Fund 40120, Dulles Rail Phase Il $1,306,329.35 $933,123.74 $373,205.61
40125  Metrorail Parking System Pledged Revenues $77,671.69 $77,671.69
To record earned interest in the appropriate fiscal year.
Total Fund 40125, Metrorail Parking System Pledged Revenues $77,671.69 $77,671.69
40130  Leaf Collection $5,502.83 ($5,502.83)
To accurately record expenditure accrual.
Total Fund 40130, Leaf Collection $5,502.83 ($5,502.83)
40140  Refuse Collection and Recycling Operations $1,089.00 $1,089.00
To record revenue in the appropriate fiscal year.
40140  Refuse Collection and Recycling Operations ($32,742.10) $32,742.10
To record expenditures in the appropriate fiscal year
Total Fund 40140, Refuse Collection and Recycling Operations $1,089.00 ($32,742.10) $33,831.10
40150  Refuse Disposal ($160,143.51) ($160,143.51)

To primarily record revenue from the waste exchange with Prince William County.

40150  Refuse Disposal ($680,288.40) $680,288.40

To record expenditures in the appropriate fiscal year.
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Total Fund 40150, Refuse Disposal ($160,143.51) ($680,288.40) $520,144.89
40170  1-95 Refuse Disposal $159,054.51 $159,054.51
To primarily record revenue from the waste exchange with Prince William County.
40170  1-95 Refuse Disposal ($116,527.23) $116,527.23
To record expenditures in the appropriate fiscal year.
Total Fund 40170, I-95 Refuse Disposal $159,054.51 ($116,527.23) $275,581.74
40200  Land Development Services ($231,625.83) ($231,625.83)
To record revenue in the appropriate fiscal year.
40200  Land Development Services $1,476.00 ($1,476.00)
To record expenditures in the appropriate fiscal year.
Total Fund 40200, Land Development Services ($231,625.83) $1,476.00 ($233,101.83)
50000  Federal/State Grants TF-000054 1400040-11 $200,218.66 $200,218.66 $0.00 Offsetting

To accurately record revenue and/or expenditure accruals. There is an offsetting adjustment to the FY 2026 Revised Budget Plan as a result of this adjustment.
50000  Federal/State Grants 1250004-25 $12,353.00 $12,353.00 ($12,353.00)

To accurately record revenue and/or expenditure accruals. There is an offsetting adjustment to the FY 2026 Revised Budget Plan as a result of this adjustment.
50000  Federal/State Grants 1400022-25 ($2,191.22) ($2,191.22) $0.00 Offsetting

To accurately record revenue and/or expenditure accruals. There is an offsetting adjustment to the FY 2026 Revised Budget Plan as a result of this adjustment.
50000  Federal/State Grants 1400102-13 ($70,820.17) ($70,820.17) $0.00 Offsetting

To accurately record revenue and/or expenditure accruals. There is an offsetting adjustment to the FY 2026 Revised Budget Plan as a result of this adjustment.
50000  Federal/State Grants 1400164-23 ($29,174.78) ($58,349.56) $29,174.78 $87,524.34

To accurately record revenue and/or expenditure accruals. There is an offsetting adjustment to the FY 2026 Revised Budget Plan as a result of this adjustment.
50000  Federal/State Grants 1670004-24 $618,905.06 $612,690.66 $6,214.40 ($1,231,595.72)

To accurately record revenue and/or expenditure accruals. There is an offsetting adjustment to the FY 2026 Revised Budget Plan as a result of this adjustment.
50000  Federal/State Grants 1670005-24 $310,834.20 $309,821.70 $1,012.50 ($620,655.90)

To accurately record revenue and/or expenditure accruals. There is an offsetting adjustment to the FY 2026 Revised Budget Plan as a result of this adjustment.
50000  Federal/State Grants 1670006-24 $410,825.20 $410,270.44 $554.76 ($821,095.64)

To accurately record revenue and/or expenditure accruals. There is an offsetting adjustment to the FY 2026 Revised Budget Plan as a result of this adjustment.
50000  Federal/State Grants 1670023-26 $67.15 $67.15 ($67.15)

To accurately record revenue and/or expenditure accruals. There is an offsetting adjustment to the FY 2026 Revised Budget Plan as a result of this adjustment.
50000  Federal/State Grants 1670024-26 $40.71 $40.71 ($40.71)

To accurately record revenue and/or expenditure accruals. There is an offsetting adjustment to the FY 2026 Revised Budget Plan as a result of this adjustment.
50000  Federal/State Grants 1710042-25 $2,742.00 $2,742.00 $0.00 Offsetting

To accurately record revenue and/or expenditure accruals. There is an offsetting adjustment to the FY 2026 Revised Budget Plan as a result of this adjustment.
50000  Federal/State Grants 1760051-25 $4,650.88 $4,650.88 ($4,650.88)

To accurately record revenue and/or expenditure accruals. There is an offsetting adjustment to the FY 2026 Revised Budget Plan as a result of this adjustment.
50000  Federal/State Grants 1760090-25 $187.50 ($187.50) ($187.50)

To accurately record revenue and/or expenditure accruals. There is an offsetting adjustment to the FY 2026 Revised Budget Plan as a result of this adjustment.
50000  Federal/State Grants 1760107-24 $22,428.09 $22,428.09 ($22,428.09)

To accurately record revenue and/or expenditure accruals. There is an offsetting adjustment to the FY 2026 Revised Budget Plan as a result of this adjustment.
50000  Federal/State Grants 1790017-24 $13,885.48 ($13,885.48) ($13,885.48)

To accurately record revenue and/or expenditure accruals. There is an offsetting adjustment to the FY 2026 Revised Budget Plan as a result of this adjustment.
50000  Federal/State Grants 1790017-25 ($13,885.48) $13,885.48 $13,885.48

To accurately record revenue and/or expenditure accruals. There is an offsetting adjustment to the FY 2026 Revised Budget Plan as a result of this adjustment.
50000  Federal/State Grants 1790022-25 ($1,197.28) ($1,197.28) $1,197.28

To accurately record revenue and/or expenditure accruals. There is an offsetting adjustment to the FY 2026 Revised Budget Plan as a result of this adjustment.
50000 Federal/State Grants 1790023-25 $20,047.22 $20,047.22 ($20,047.22)

To accurately record revenue and/or expenditure accruals. There is an offsetting adjustment to the FY 2026 Revised Budget Plan as a result of this adjustment.
50000  Federal/State Grants 1790026-25 ($401.00) $9,999.43 ($10,400.43) ($9,598.43)

To accurately record revenue and/or expenditure accruals. There is an offsetting adjustment to the FY 2026 Revised Budget Plan as a result of this adjustment.
50000  Federal/State Grants 1920005-21 $687.50 $687.50 ($687.50)

To accurately record revenue and/or expenditure accruals. There is an offsetting adjustment to the FY 2026 Revised Budget Plan as a result of this adjustment.
50000  Federal/State Grants 1920005-24 $381.52 $381.52 ($381.52)

To accurately record revenue and/or expenditure accruals. There is an offsetting adjustment to the FY 2026 Revised Budget Plan as a result of this adjustment.
50000  Federal/State Grants 1920005-25 $5,346.79 $5,346.79 ($5,346.79)

To accurately record revenue and/or expenditure accruals. There is an offsetting adjustment to the FY 2026 Revised Budget Plan as a result of this adjustment.
50000  Federal/State Grants 1920006-21 $103,683.12 $103,683.12 ($103,683.12)

To accurately record revenue and/or expenditure accruals. There is an offsetting adjustment to the FY 2026 Revised Budget Plan as a result of this adjustment.
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Impact to Impact to
Fund Title\Description Revenue Expenditure Fund Balance FY 2026 Budget
$1,160.30 )

50000  Federal/State Grants 1920117-25 $1,160.30 ($1,160.30

To accurately record revenue and/or expenditure accruals. There is an offsetting adjustment to the FY 2026 Revised Budget Plan as a result of this adjustment.

50000  Federal/State Grants 1920119-25 $12,514.76 $12,514.76 ($12,514.76)
To accurately record revenue and/or expenditure accruals. There is an offsetting adjustment to the FY 2026 Revised Budget Plan as a result of this adjustment.

50000  Federal/State Grants 1920120-25 $253.00 $253.00 ($253.00)
To accurately record revenue and/or expenditure accruals. There is an offsetting adjustment to the FY 2026 Revised Budget Plan as a result of this adjustment.

50000  Federal/State Grants 1920123-25 $1,931.53 $1,931.53 ($1,931.53)
To accurately record revenue and/or expenditure accruals. There is an offsetting adjustment to the FY 2026 Revised Budget Plan as a result of this adjustment.

50000  Federal/State Grants 1CV7602-22 ($20,573.84) $20,573.84 $20,573.84
To accurately record revenue and/or expenditure accruals. There is an offsetting adjustment to the FY 2026 Revised Budget Plan as a result of this adjustment.

50000  Federal/State Grants 1CV7605-23 ($1,233.14) $1,233.14 $1,233.14
To accurately record revenue and/or expenditure accruals. There is an offsetting adjustment to the FY 2026 Revised Budget Plan as a result of this adjustment.

50000  Federal/State Grants 1CV9304-23 $801.45 ($801.45) ($801.45)
To accurately record revenue and/or expenditure accruals. There is an offsetting adjustment to the FY 2026 Revised Budget Plan as a result of this adjustment.

Total Fund 50000, Federal/State Grants $1,625,286.24 $1,393,563.91 $231,722.33 ($2,758,951.61)

Internal Service Funds

60000  County Insurance $2,369,000.00 ($2,369,000.00)
To record final Incurred but Not Reported (IBNR) claims for FY 2025.
Total Fund 60000, County Insurance $2,369,000.00 ($2,369,000.00)
60040  Health Benefits $726,972.26 ($726,972.26)
To record adjustments to expenditure accruals to account for items in the proper fiscal period
60040  Health Benefits $2,095,000.00 ($2,095,000.00)
To record final Incurred but Not Reported (IBNR) claims for FY 2025.
Total Fund 60040, Health Benefits $2,821,972.26 ($2,821,972.26)
Enterprise Funds
69010  Sewer Operation and Maintenance ($89,641.20) $89,641.20
To record expenditure accrual in the appropriate fiscal year.
Total Fund 69010, Sewer Operation and Maintenance ($89,641.20) $89,641.20
69310  Sewer Bond Construction WW-000011 ($1,089,835.48) $1,089,835.48 $1,089,835.48
To record adjustments to expenditure accruals. There is an offsetting adjustment to the FY 2026 Revised Budget Plan as a result of this adjustment.
69310  Sewer Bond Construction WW-000012 $355,309.00 ($355,309.00) ($355,309.00)
To record adjustments to expenditure accruals. There is an offsetting adjustment to the FY 2026 Revised Budget Plan as a result of this adjustment.
Total Fund 69310, Sewer Bond Construction ($734,526.48) $734,526.48 $734,526.48

Custodial and Trust Funds

73000 Employees' Retirement Trust $445,734.72 $445,734.72
To primarily accrue interest revenue.

73000 Employees' Retirement Trust $2,888,758.44 $2,888,758.44
To record interest revenue in the proper fiscal period.

73000  Employees' Retirement Trust $25,478,038.35 $25,478,038.35
To record net realized gain/loss of sale of investments June 2025.

73000  Employees' Retirement Trust $3,088,908.73 $3,088,908.73
To record dividend revenue in the proper fiscal period.

73000  Employees' Retirement Trust $126,758,795.04 $126,758,795.04
To record net appreciated/depreciated unrealized gain/loss as of June 2025.

73000  Employees' Retirement Trust $16,597,684.17 ($16,597,684.17)
To record payment of investment management fees as of June 2025.

73000  Employees' Retirement Trust $361,943.39 ($361,943.39)
To record the gross-up of securities lending expenses for FY 2025.

Total Fund 73000, Employees' Retirement Trust $158,660,235.28 $16,959,627.56 $141,700,607.72
73010  Uniformed Employees Retirement Trust $41,762.34 $41,762.34

To accurately record revenue accruals.

73010  Uniformed Employees Retirement Trust $1,183,697.69 $1,183,697.69

To record interest revenue in the proper fiscal period.

73010  Uniformed Employees Retirement Trust $22,104,277.91 $22,104,277.91

To record net realized gain/loss of sale of investments June 2025.

73010  Uniformed Employees Retirement Trust $1,574,173.24 $1,574,173.24

To record dividend revenue in the proper fiscal period.

73010  Uniformed Employees Retirement Trust $36,630,643.63 $36,630,643.63

To record net appreciated/depreciated unrealized gain/loss as of June 2025.

73010  Uniformed Employees Retirement Trust $5,293,990.42 ($5,293,990.42)

To record payment of investment management fees as of June 2025.
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73010  Uniformed Employees Retirement Trust $36,675.75 ($36,675.75)
To record the gross-up of securities lending expenses for FY 2025.
Total Fund 73010, Uniformed Employees Retirement Trust $61,534,554.81 $5,330,666.17 $56,203,888.64
73020  Police Retirement Trust $13,192.85 $13,192.85
To primarily accrue interest revenue.
73020  Police Retirement Trust $420,644.53 $420,644.53
To record interest revenue in the proper fiscal period.
73020  Police Retirement Trust $15,758,903.87 $15,758,903.87
To record net realized gain/loss of sale of investments June 2025.
73020  Police Retirement Trust $663,617.69 $663,617.69
To record dividend revenue in the proper fiscal period.
73020  Police Retirement Trust $46,180,222.33 $46,180,222.33
To record net appreciated/depreciated unrealized gain/loss as of June 2025.
73020  Police Retirement Trust $7,252,494.63 ($7,252,494.63)
To record payment of investment management fees as of June 2025.
73020  Police Retirement Trust $11,625.07 ($11,625.07)
To record the gross-up of securities lending expenses for FY 2025.
Total Fund 73020, Police Retirement Trust $63,036,581.27 $7,264,119.70 $55,772,461.57
73030  OPEB Trust $786,481.17 $786,481.17
To record interest revenue in the proper fiscal period.
73030  OPEB Trust $13,847,611.16 $13,847,611.16
To record net appreciated/depreciated unrealized gain/loss as of June 2025.
73030  OPEB Trust $8,525,933.00 $8,525,933.00
To accurately record the estimated implicit subsidy for other post employment benefits and the offsetting revenue for the Annual Comprehensive Financial Report reporting purposes.
Total Fund 73030, OPEB Trust $23,160,025.33 $8,525,933.00 $14,634,092.33
Park Authority Funds
80000 Park Revenue ($212,757.23) ($212,757.23)
To record revenue in the appropriate fiscal period
80000  Park Revenue ($1,382,434.51) $1,382,434.51

To accurately record expenditure accruals.

Total Fund 80000, Park Revenue ($212,757.23) ($1,382,434.51) $1,169,677.28

FAIRFAX COUNTY REDEVELOPMENT HOUSING AUTHORITY FUNDS

HOUSING - APPROPRIATED

30300  Affordable Housing Development and Investment $960,638.00 $960,638.00
To record revenue in the proper fiscal year.
Total Fund 30300, Affordable Housing Development and Investment $960,638.00 $960,638.00
40300  Housing Trust $5,131.13 $5,131.13
To record revenue in the proper fiscal year.
40300  Housing Trust 2H38-153-000 $1,503,999.00 ($1,503,999.00) ($1,503,999.00)
To record accrued expenses for contracts and building maintenance in the proper fiscal period. There is an offsetting adjustment to the FY 2026 Revised Budget Plan as a result of this adjustment.
40300  Housing Trust 2H38-175-000 $1.17 ($1.17) ($1.17)
To record accrued expenses for contracts and building maintenance in the proper fiscal period. There is an offsetting adjustment to the FY 2026 Revised Budget Plan as a result of this adjustment.
40300  Housing Trust 2H38-176-000 $992.13 ($992.13) ($992.13)
To record accrued expenses for contracts and building maintenance in the proper fiscal period. There is an offsetting adjustment to the FY 2026 Revised Budget Plan as a result of this adjustment.
40300  Housing Trust 2H38-179-000 ($130.21) $130.21 $130.21
To record accrued expenses for contracts and building maintenance in the proper fiscal period. There is an offsetting adjustment to the FY 2026 Revised Budget Plan as a result of this adjustment.
Total Fund 40300, Housing Trust $5,131.13 $1,504,862.09 ($1,499,730.96) ($1,504,862.09)
HOUSING - NON-APPROPRIATED
81000 FCRHA General Operating Non_Program ($796,544.53) ($75,970.32) ($720,574.21)
To accurately record revenue accruals.
Total Fund 81000, FCRHA General Operating ($796,544.53) ($75,970.32) ($720,574.21)
81400 FCRHA Asset Management Various $1,856,102.89 $1,000.00 $1,855,102.89
To record expenditure accrual adjustments.
Total Fund 81400, FCRHA Asset Management $1,856,102.89 $1,000.00 $1,855,102.89
81500  Housing Grant Fund 3380064 $71,433.75 $71,433.75 ($71,433.75)
To record revenue accrual. There is an offsetting adjustment to the FY 2026 Revised Budget Plan as a result of this adjustment.
81500  Housing Grant Fund 3380064 $1,784.63 ($1,784.63) ($1,784.63)

To record expenditure accrual. There is an offsetting adjustment to the FY 2026 Revised Budget Plan as a result of this adjustment.

Total Fund 81500, Housing Grant Fund $71,433.75 $1,784.63 $69,649.12 ($73,218.38)
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81510  Housing Choice Voucher Program $101,349.34 ($101,349.34)
To reclassify operating expense accruals for accounting purposes.
Total Fund 81510, Housing Choice Voucher Program $101,349.34 ($101,349.34)
FAIRFAX COUNTY PUBLIC SCHOOLS
$10000 Public School Operating $1,968,867.00 $535,006.00 $1,433,861.00
To record revenue and expenditures in the proper fiscal period for accounting purposes.
Total Fund $10000, Public School Operating $1,968,867.00 $535,006.00 $1,433,861.00
$31000 Public School Construction ($470,704.00) $470,704.00
To record expenditures in the proper fiscal period for accounting purposes.
Total Fund $31000, Public School Construction ($470,704.00) $470,704.00
S40000 Public School Food and Nutrition Services $336,429.00 $105,826.00 $230,603.00
To record revenue and expenditures in the proper fiscal period for accounting purposes.
Total Fund $40000, Public School Food and Nutrition Services $336,429.00 $105,826.00 $230,603.00
S43000 Public School Adult and Community Education $7,725.00 $10,674.00 ($2,949.00)
To record revenue in the proper fiscal period for accounting purposes.
Total Fund S43000, Public School Adult and Community Education $7,725.00 $10,674.00 ($2,949.00)
S50000 Public School Grants and Supporting $971,557.00 $646,211.00 $325,346.00
To record revenue and expenditures in the proper fiscal period for accounting purposes.
Total Fund §50000, Public School Grants and Supporting $971,557.00 $646,211.00 $325,346.00
S60000 Public School Insurance ($313,358.00) $313,358.00
To record expenditures in the proper fiscal period for accounting purposes.
Total Fund $60000, Public School Insurance ($313,358.00) $313,358.00
$62000 Public School Health and Flexible Benefits $1,670,251.00 $1,389,500.00 $280,751.00
To record revenue and expenditures in the proper fiscal period for accounting purposes.
Total Fund $62000, Public School Health and Flexible Benefits $1,670,251.00 $1,389,500.00 $280,751.00
S$71000 Educational Employees' Retirement $116,540,698.00 $6,351,101.00 $110,189,597.00
To record investment income and expenditures in the proper fiscal period for accounting purposes.
Total Fund S71000, Educational Employees Retirement $116,540,698.00 $6,351,101.00 $110,189,597.00
S71100 Public School OPEB Trust $7,431,542.00 ($7,923,350.00) $15,354,892.00
To record investment income in the proper fiscal period for accounting purposes.
Total Fund $71100, Public School OPEB Trust $7,431,542.00 ($7,923,350.00) $15,354,892.00
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Subject: FY 2026 Third Quarter Budget Review

Staff Contact: Leigh Burden, chief financial officer

Other Staff Present: Alice Wigington, executive director, Officer of Budget Services

Meeting Category: March 19, 2026 - Regular Meeting

School Board Action Required: Information

Summary/Background (Key Points):

This agenda item is provided to review the current FY 2026 Budget. The FY 2026 Third Quarter
Budget Review reports on activity and recommendations made since the School Board's FY 2026
Midyear Budget Review, approved on December 18, 2025.

There are no revenue and expenditure adjustments.

Recommendation:
That the School Board approve FY 2026 Third Quarter Budget Review detailed in the agenda item.

Attachment:
FY 2026 Third Quarter Agenda Item
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FY 2026 Third Quarter Budget Review — March 19, 2026

FY 2026 Third Quarter Summary

School Board Funds FY 2026 Adjustments FY 2026
Midyear Third Quarter

School Operating Fund $4,259,678,365 $0 $4,259,678,365
School Construction $602,212,166 $0 $602,212,166
Food and Nutrition Services $128,665,885 $0 $128,665,885
Adult and Community Education $9,715,999 $0 $9,715,999
Grants and Self-Supporting Programs $212,082,583 $0 $212,082,583
School Insurance $38,005,436 $0 $38,005,436
Health and Flexible Benefits $710,127,681 $0 $710,127,681
Educational Employees’ Supplementary $260,224,217 $0 $260,224,217
Retirement System (ERFC)

School Other Post-Employment Benefits $18,799,500 $0 $18,799,500

(OPEB) Trust

School Operating Fund

There are no budget changes to this fund.

School Construction Fund

There are no budget changes to this fund.

Food and Nutrition Services Fund

There are no budget changes to this fund.

Adult and Community Education Fund

There are no budget changes to this fund.

Grants and Self-Supporting Programs Fund

There are no budget changes to this fund.

School Insurance Fund

There are no budget changes to this fund.

School Health and Flexible Benefits Fund

There are no budget changes to this fund.

Educational Employees’ Supplementary Retirement System of Fairfax County (ERFC)
There are no budget changes to this fund.

School Other Post-Employment Employee Benefits (OPEB) Trust Fund

There are no budget changes to this fund.
Page 1 of 14
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APPENDIX
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FY 2026 Third Quarter Budget Review — March 19, 2026

SCHOOL OPERATING FUND STATEMENT

BEGINNING BALANCE, JULY 1:

RECEIPTS:

State Revenue

Federal Aid

City of Fairfax Tuition
Tuition, Fees, and Other

Total Receipts

TRANSFERS IN:
Combined County General Fund
County Transfer - Cable Communications

Total Transfers In
Total Receipts & Transfers
Total Funds Available

EXPENDITURES:
School Board Flexibility Reserve
Total Expenditures

TRANSFERS OUT:

School Construction Fund

Grants & Self-Supporting Fund

Health & Flexible Benefits Fund

Adult & Community Education Fund
Consolidated County & School Debt Fund

Total Transfers Out
Total Disbursements
ENDING BALANCE, JUNE 30

LESS:
FY 2027 Beginning Balance

AVAILABLE ENDING BALANCE

FY 2026
Midyear

Revised

379,918,532

1,046 457,198
62,572,330
61,676,853
29,127 560

FY 2026

Third Quarter

379,918,532

1,046 457,198
62,572,330
61,676,853
29,127 560

Variance

1,199,833,941

2 703,050,892
875,000

1,199,833,941

2 703,050,892
875,000

2,703,925,892
3,903,759,833
4,283,678,365

4 161,704,191
6,030,524

2,703,925,892
3,903,759,833
4,283,678,365

4 161,704,191
6,030,524

4,167,734,715

4,167,734,715

25 048,097 25 048,097 ;
32 153,213 32 153,213 _
30,000,000 30,000,000 _
1,396,250 1,396,250 _
3,346,090 3,346,090 _
91,943,650 91,943,650 -

4,259,678,365

24,000,000

24,000,000

4,259,678,365

24,000,000

24,000,000
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FY 2026 Third Quarter Budget Review — March 19, 2026

SCHOOL CONSTRUCTION FUND STATEMENT

BEGINNING BALANCE, JULY 1

RESERVES:
Reserve For Turf Fields
Total Reserve

RECEIPTS:

General Obligation Bonds

City of Fairfax

TJHSST Tuition - Capital Costs
Miscellaneous Revenue

Turf Field Revenue

Total Receipts

AUTHORIZED BUT UNISSUED BONDS
Total Referendums

TRANSFERS IN:
School Operating Fund
Building Maintenance
Classroom Equipment
Facility Modifications
Turf Fields

County General Construction and Contributions Fund

Joint BOS/SB Infrastructure Sinking Reserve
Other Contributions
Total Transfers In

Total Receipts and Transfers

Total Funds Available

EXPENDITURES AND COMMITMENTS:
Expenditures

Additional Contractual Commitments

Total Disbursements

ENDING BALANCE, JUNE 30

Less:
Reserve For Turf Fields

Available Ending Balance

120

FY 2026
Midyear FY 2026
Revised Third Quarter Variance
$ 210,708,662 $210,708,662 $ -
$ 589,498 $ 589,498 $ -
$ 589,498 $ 589,498 §$ -
$ 230,000,000 $230,000,000 $ -
20,000 20,000 -
800,000 800,000 -
286,000 286,000 -
25,000 25,000 -
$231,131,000 $231,131,000 $ -
$116,163,288 $116,163,288 $ -
$116,163,288 $116,163,288 $ -
$ 13,500,000 $ 13,500,000 $ -
1,848,000 1,848,000 -
6,050,000 6,050,000 -
3,650,097 3,650,097 -
$ 19,144,203 $ 19,144,203 $ -
$ 44,192,300 $ 44,192,300 $ -
$ 391,486,588 $391,486,588 $ -
$602,784,748 $602,784,748 $ -
$ 486,048,878 $486,048,878 $ -
116,163,288 116,163,288 -
$602,212,166 $602,212,166 $ -
$ 572,582 $ 572582 $ -
$ 572,582 $ 572582 $ -
$ - $ - $ -
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FY 2026 Third Quarter Budget Review — March 19, 2026

FOOD AND NUTRITION SERVICES FUND STATEMENT

BEGINNING BALANCE, JULY 1

RECEIPTS:
State Aid
Federal Aid
Food Sales
Other Revenue
Total Receipts

Total Funds Available

EXPENDITURES:

Expenditures

Food and Nutrition Services General Reserve

Total Disbursements

ENDING BALANCE, JUNE 30

FY 2026
Midyear FY 2026
Revised Third Quarter Variance
25,866,832 $ 25,866,832 $ -
3,009,687 $ 3,009,687 $ -
61,033,977 61,033,977 -
38,210,370 38,210,370 -
545,018 545,018 -
102,799,053 $ 102,799,053 $ -
128,665,885 $ 128,665,885 $ -
103,737,233 $ 108,737,233 $ -
24,928,652 24,928,652 -
128,665,885 $ 128,665,885 $ -
- $ - $ -
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FY 2026 Third Quarter Budget Review — March 19, 2026

ADULT & COMMUNITY EDUCATION FUND STATEMENT

FY 2026

Midyear FY 2026

Revised Third Quarter Variance
BEGINNING BALANCE, JULY 1 $ 27174 $ 27,174 $ -
RECEIPTS:
State Aid $ 1144769 $ 1144769 § -
Federal Aid 2 976,066 2 276,066 ;
Tuition and Fees 4 720,985 4 720,985 -
Other 150,755 150,755 -
Total Receipts $ 8,292,575 $ 8,292,575 $ -
TRANSFERS IN:
School Operating Fund $ 1,396,250 $ 1,396,250 $ -
Total Transfers In $ 1,396,250 $ 1,396,250 $ -
Total Receipts and Transfers $ 9,688,825 $ 9,688,825 $ -
Total Funds Available $ 9,715,999 $ 8,715,999 $ -
EXPENDITURES: $ 9,715,999 $ 9,715,999 $ -
EMNDING BALANCE, JUNE 30 $ - $ - $ -
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FY 2026 Third Quarter Budget Review — March 19, 2026

GRANTS & SELF-SUPPORTING PROGRAMS FUND STATEMENT

BEGINNING BALANCE, JULY 1
Grants

Summer School

Total Beginning Balance

RECEIPTS:

Grants

State Aid

Federal Aid

Industry, Foundation, Other
Unallocated Grants
Summer School

State Aid

Tuition

Industry, Foundation, Other
Total Receipts

TRANSFERS IN:

School Operating Fund (Grants)

School Operating Fund (Summer School)
Cable Communications Fund (Grants)
Total Transfers In

Total Funds Available

EXPENDITURES:
Grants

Unallocated Grants
Summer School
Total Expenditures

RESERVES:
Summer School Reserve
Total Reserves

Total Disbursements

ENDING BALANCE, JUNE 30

FY 2026
Midyear FY 2026
Revised Third Quarter Variance
$ 41,064,656 $ 41,064,656 $ -
6,740,217 6,740,217 -
$ 47,804,874 $ 47,804,874 $ -
$ 23,147,691 $ 23,147,691 $ -
96,132,398 96,132,398 -
523,491 523,491 -
6,000,000 6,000,000 -
1,810,454 1,810,454 -
2,859,250 2,859,250 -
80,000 80,000 -
$ 130,553,284 $ 130,553,284 $ -
$ 15,096,815 $ 15,096,815 $ -
17,056,398 17,056,398 -
1,571,213 1,571,213 -
$ 33,724,426 $ 33,724,426 $ -
$ 212,082,583 $ 212,082,583 $ -
$ 177,536,264 $ 177,536,264 $ -
6,000,000 6,000,000 -
28,546,319 28,546,319 -
$ 212,082,583 $ 212,082,583 $ -
$ - $ - $ -
$ - $ - $ -
$ 212,082,583 $ 212,082,583 $ -
$ - $ - $ -
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FY 2026 Third Quarter Budget Review — March 19, 2026

SCHOOL INSURANCE FUND STATEMENT

Workers' Compensation Accrued Liability
Other Insurance Accrued Liability
Allocated Reserves

BEGINNING BALANCE, JULY 1

RECEIPTS:

Workers' Compensation

School Operating Fund

School Food & MNutrition Services Fund
Other Insurance

School Operating Fund

Insurance Proceeds/ Rebates

Total Receipts

Total Funds Available

EXPENDITURES:

Workers' Compensation Administration
Workers' Compensation Claims Paid
Workers' Compensation Claims Management
Other Insurance

General Reserves

Total Expenditures

Met change in accrued liabilities-Workers' Comp
Met change in accrued liabilities-Other Insurance
Net Change in Accrued Liability

ENDING BALANCE, JUNE 30

Restricted Reserves

Workers' Compensation Accrued Liability
Other Insurance Accrued Liability
Allocated Reserves

Total Reserves

FY 2026
Midyear FY 2026
Revised Third Quarter Variance
45 074,000 $ 45,074,000 -
12,738,000 12,738,000 -
10,566,799 10,566 799 -
68,378,799 $ 68,378,799 -
15,138,928 § 15138928 -
324 284 324 284 -
11,975,425 11,975,425 -
27,438,637 $ 27,438,637 -
95,817,436 $ 95817436 -
1,072 377 g 1,072 377 -
14,011,512 14,011 512 -
1,273,163 1,273,163 -
13,001,205 13,001,205 -
B.647 178 B.647 178 -
38,005,436 $ 38,005,436 -
- g _ -
- 8 - -
57,812,000 $ 57,812,000 -
45 074,000 $ 45074000 -
12,738,000 12,738,000 -
57,812,000 $ 57,812,000 -
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FY 2026 Third Quarter Budget Review — March 19, 2026

SCHOOL HEALTH AND FLEXIBLE BENEFITS FUND STATEMENT

BEGINNING BALANCE, JULY 1

RECEIPTS:

Employer Contributions
Employee Contributions
Retiree/Other Contributions
Interest Income

Rebates and Subsidies
Subtotal

Flexible Accounts Withholdings
Total Receipts

TRANSFERS IN:
School Operating Fund
Total Transfers In

Total Receipts and Transfers
Total Funds Available

EXPENDITURES/IPAYMENTS:

Health Benefits Paid

FPremiums Paid

Claims Incurred but not Reported (IBNR)
IBMR Prior Year Credit

Health Administrative Expenses
Subtotal

Flexible Accounts Reimbursement
FSA Administrative Expenses
Subtotal

Total Expenditures
ENDING BALANCE, JUNE 30

Less:
FPremium Stabilization Reserve

Available Ending Balance

FY 2026
Midyear FY 2026
Revised Third Quarter Variance
$ 20,687,109 $ 20,687,109 $
$ 387516407 $ 2387516407 3
98,019,260 98,019,260
71,438 833 71,438 833
80 641,513 90,641,513
$ 647,616,013 $ 647,616,013 3
$ 11824559 $ 11824 559 $
$ 659,440,572 $ 659,440,572 $
$ 30,000,000 $ 30,000,000 3
$ 30,000,000 $ 30,000,000 $
$ 689,440,572 $ 689,440,572 3
$ 710,127,681 $ 710,127,681 $
$ 529105820 $§ 529105920 S
94 800,278 94 800,278
35,500,000 35,500,000
(30,730,000) (30,730,000)
14,021,206 14,021,206
$ 642,697,403 $ 642,697,403 $
$ 11,824 559 $ 11,824 558 S
241,080 241,080
$ 12,065,639 $ 12,065,639 $
$ 654,763,043 $ 654,763,043 $
$ 55364638 $ 55364638 $
55,364,638 55,364,638
$ - $ - $
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FY 2026 Third Quarter Budget Review — March 19, 2026

EDUCATIONAL EMPLOYEES' SUPPLEMENTARY

RETIREMENT SYSTEM OF FAIRFAX COUNTY FUND STATEMENT

BEGINNING BALANCE, JULY 1
RECEIPTS:

Contributions

Investment Income

Total Receipts

Total Funds Available
EXPENDITURES

ENDING BALANCE, JUNE 30

FY 2026
Midyear
Revised

$ 3,439,702,868

$ 205,804,535
285,600,000

FY 2026
Third Quarter

$ 3,439,702,868

$ 205,804,535
285,600,000

Variance

$ 491,404,535
$ 3,931,107,404
$ 260,224,217

$ 3,670,883,187
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$ 491,404,535
$ 3,931,107,404
$ 260,224,217

$ 3,670,883,187
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FY 2026 Third Quarter Budget Review — March 19, 2026

SCHOOL OTHER POST-EMPLOYMENT BENEFITS (OPEB) TRUSTFUND STATEMENT

FY 2026

Revised FY 2026

Midyear Third Quarter Variance
BEGINNING BALANCE, JULY 1 $ 265,082,378 $ 265,082,378 $ -
REVENUE:
Employer Contributions $ 23,674,000 $ 23674000 $ -
Met Investment Income 5,000,000 5,000,000 -
Total Revenue $ 28,674,000 $ 28,674,000 $ -
TOTAL FUNDS AVAILABLE $ 293,756,378 $ 293,756,378 $ -
EXPENDITURES:
Benefits Paid $ 18,674,000 $ 18,674,000 $ -
Administrative Expenses 125,500 125,500 -
Total Expenditures $ 18,799,500 $ 18,799,500 $ -
ENDING BALANCE, JUNE 30 $ 274,956,878 $ 274,956,878 $ -
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FY 2026 Third Quarter Budget Review — March 19, 2026

SUPPLEMENTAL APPROPRIATION RESOLUTION
FY 2026

BE IT RESOLVED that the Fairfax County School Board requests the County Board of Supervisors to amend
the FY 2026 Appropriation Resolution for the following School Board funds:

Appropriate to:
County Schools
Fund Fund Name From To Change
510000 Public Schools Operating $4,173,880,193 $4,167,734,715 (56,145 477)

Operating Expenditures

531000 School Construction $592 74T 259 $602,212 166 59,464,907
Operating Expenditures

540000 School Food & Mutrition Senices $128,418,175 $128,665,885 5247710
Operating Expenditures

543000 School Adult & Community Education $9.751.651 $9.715,999 (535,653)
Operating Expenditures

350000 School Grants & Self-Supporting $210,900,398 $212,082,583 $1.182,185
Operating Expenditures

S60000 Public Schools Insurance Fund $33,391.078 538,005,436 54,614,357
Operating Expenditures

562000 School Health and Flexible Benefits $709,846,931 $710,127 681 $280,750
Trust Fund

Operating Expenditures

S71000 School Educational Employees’ 5260,748,254 5260224 217 (5524.037)
Supplementary Retirement System
Trust Fund
Operating Expenditures

S71100 School Other Post-Employment 518,799,500 518,799,500 50
Benefits Trust Fund
Operating Expenditures

| certify the above is a true and correct copy of a resolution adopted by the School Board of Fairfax County,
Virginia, as part of the FY 2026 Third Quarter Budget Review, at a regular meeting held on March 26, 2026,
at Luther Jackson Middle School, Falls Church, Virginia.

Date Christina Setlow, Clerk
County School Board of
Fairfax County, Virginia
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FY 2026 Third Quarter Budget Review — March 19, 2026

FISCAL PLANNING RESOLUTION
FY 2026

BE IT RESOLVED that the Fairfax County School Board requests the County Board of Supervisors to amend
the FY 2026 Fiscal Planning Resolution for the following School Board funds:

Fund Fund Name Fund Transfer To From To Change
510000 Public Schools
Operating
531000 School Construction $19,598,097 $25,048,097 $5.450,000
543000 School Adult & $1,396,250 $1,396,250 $0

Community Education

550000 School Grants & $32,153,213 $32,153,213 50
Self-Supporting

562000 School Health & $30,000,000 $30,000,000 S0
Flexible Benefits

20000 Consolidated $3,346.,090 $3,346.,090 S0
Debt Service

| certify the above is a true and correct copy of a resolution adopted by the School Board of Fairfax County,
Virginia, as part of the FY 2026 Third Quarter Budget Review, at a regular meeting held on March 26, 2026, at
Luther Jackson Middle School, Falls Church, Virginia.

Date Christina Setlow, Clerk
County School Board of
Fairfax County, Virginia
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FY 2026 Third Quarter Budget Review — March 19, 2026

Grants Development Section
Office of Budget Services

Quarterly Report — FY 2026
Date: January 31, 2026

Update for FY 2026 Grants

This report provides the status of competitive grants for FY 2026:

e Competitive grants submitted: $5.6 million (34 grants)

e Competitive grants awarded: $5.0 million (30 grants)

e Competitive grants denied: $0.5 million (2 grants)

e Competitive grants pending: $0.1 million (2 grants)

This report provides the status of competitive grants awarded in collaboration with Educate Fairfax
(formerly known as the Foundation for Fairfax County Public Schools):

Competitive grants submitted: $0.0 million (3 grants)
Competitive grants awarded: $0.0 million (2 grants)
Competitive grants denied: $0.0 million (0 grants)
Competitive grants pending: $0.0 million (1 grant)

The status of FY 2026 entitlement grants is as follows:

e Entitlement grants submitted: $49.7 million (8 grants)
e Entitlement grants awarded: $14.8 million (7 grants)
e Entitlement grants pending: $35.4 million (1 grant)

Total entitlement and competitive grants submitted does not equal the total grants awarded as the amount
that is awarded differed from the amount requested.
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