
Capital Projects Overview 
 

The Fairfax County Capital Construction Program is organized to meet the existing and anticipated 
future needs of the residents of the County and to enable the County government to provide 
necessary services. The Capital Construction Program (other than projects supported by Special 
Revenue funds) is primarily financed through transfers from the General Fund and the sale of 
General Obligation bonds. Supplementing the General Fund and General Obligation bonds are 
additional funding sources including Economic Development Authority (EDA) bonds, Federal and 
State grants, contributions, and other miscellaneous revenues. 

The Fairfax County Capital Construction Program includes but is not limited to construction of both 
new and renovated school facilities, park facilities, transportation facilities, libraries, trails/sidewalks, 
fire stations, government centers with police substations, stormwater management facilities, athletic 
fields, affordable housing units, commercial revitalization initiatives, and infrastructure replacement 
and upgrades at County facilities.  In addition, the Program includes contributions and obligations in 
support of capital construction.  

Funding in the amount of $1,057,027,855 is included in FY 2027 for the County’s Capital 
Construction Program.  Of this amount, $398,954,618 is included for debt service and $658,073,237 
is included for capital expenditures. The source of funding for capital expenditures includes: 
$39,833,500 from the General Fund; $273,700,000 in General Obligation Bonds; $80,000,000 in 
Wastewater Management revenues; $49,829,288 in revenues supporting the Affordable Housing 
Program; $78,519,185 in Stormwater Services revenues; $49,517,553 in Commercial and Industrial 
tax revenues; and $86,673,711 in financing from various sources.  Other sources of financing 
include, but are not limited to, transfers from other funds, user fees, developer contributions, and/or 
other special revenues. 
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In FY 2027, an amount of $39,833,500 is supported by the General Fund for capital projects.  This 
includes an amount of $22,262,005 for commitments, contributions, and facility maintenance and 
$17,571,495 for Paydown projects. The Paydown Program excludes those projects that are on-going 
maintenance projects or annual contributions. Paydown includes infrastructure replacement and 
upgrades, Americans with Disabilities Act (ADA) compliance, athletic field improvements, and other 
capital asset improvements.  The FY 2027 General Fund Capital Program represents an increase of 
$7,825,800 from the FY 2026 Adopted Budget Plan.  This increase is primarily associated with 
County Infrastructure Replacement and Upgrades.  

The FY 2027 General Fund Supported Program is illustrated below:  

 
 
* Reflects General Fund support only.  Other funding sources, such as dedicated revenue and bond funding, are not 
included in these totals. 
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County Capital Program    
County ADA Improvements $0 $1,550,000 $1,550,000 
CIP Feasibility Studies $1,400,000 $0 $1,400,000 
Contributions – NVCC $2,586,589 $0 $2,586,589 
Contributions - NOVA Parks  $3,678,704 $0 $3,678,704 
Contributions – SACC $1,000,000 $0 $1,000,000 
Environmental Initiatives $1,300,000 $0 $1,300,000 
County Maintenance Programs $2,106,145 $0 $2,106,145 
Payments and Obligations $859,924 $200,000 $1,059,924 
Reinvestment in County Roads and Walkways $0 $1,000,000 $1,000,000 
Revitalization Maintenance $500,000 $0 $500,000 
Traffic Calming $0 $650,000 $650,000 
Subtotal $13,431,362 $3,400,000 $16,831,362 
Parks Capital Program    
Parks ADA Improvements $0 $300,000 $300,000 
Athletic Field Maintenance and Sports Projects $6,045,714 $1,365,140 $7,410,854 
Parks Maintenance Program $2,784,929 $2,506,355 $5,291,284 
Subtotal  $8,830,643 $4,171,495 $13,002,138 
Joint CIP Committee Recommendations    
County Infrastructure Replacement and Upgrades $0 $10,000,000 $10,000,000 
Subtotal $0 $10,000,000 $10,000,000 
Total General Fund Support $22,262,005 $17,571,495 $39,833,500 
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It should be noted that in recent years, the Board of Supervisors has approved additional one-time 
funds for the Paydown Program as part of both the Third Quarter and Carryover Reviews. In addition, 
to funding approved at quarterly reviews, the Board has allocated available year-end funds to the 
Capital Sinking Fund.  Funding provides for infrastructure replacement and upgrades, such as facility 
roofs, HVAC and electrical systems, and reinvestment in trails, pedestrian bridges, and other 
infrastructure requirements. Based on the recommendations of the Joint County Board/School Board 
CIP Committee, beginning at the FY 2022 Carryover Review, the allocation to the Capital Sinking 
Fund was increased from 20 percent to 30 percent of available year-end balances and included 
FCPS in the allocation formula. The funding is allocated annually with 45 percent for FMD, 25 percent 
for FCPS, 15 percent for Parks, 7 percent for Walkways, 5 percent for County-owned Roads, and 3 
percent for Revitalization improvements. 

The graph below depicts the level of Paydown funding between FY 2018 and FY 2027. The increase 
in FY 2027 is primarily associated with the County Infrastructure Replacement and Upgrades.  
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Specifics of the FY 2027 General Fund Supported Program include: 

County Capital Program 

County Americans with Disabilities Act (ADA) Improvements 
• Funding in the amount of $1,500,000 is included for Facilities Management Department 

(FMD) ADA improvements at County owned facilities. As buildings and site conditions age, 
additional annual ADA compliance work is required.  FMD is continually reviewing building 
conditions and prioritizing projects to ensure the greatest needs are addressed.  FY 2027 
funding represents an increase of $1,000,000 necessary to begin to correct ADA issues 
and upgrade restrooms at the Fairfax County Courthouse.  FMD has identified 51 public 
restrooms, and 59 single-person restrooms in the Courthouse that require ADA 
improvements. The estimate total to bring the restrooms into compliance with appropriate 
upgrades is $23 million; therefore, funding for this project will need to be phased over 
multiple years. FY 2027 funding will provide for ADA retrofits at approximately six large 
public restrooms. 

• Funding in the amount of $50,000 is included for the continuation of ADA improvements at 
Housing facilities required as facilities age and change. Funding will accommodate annual 
needs throughout the County. This level of funding is consistent with the FY 2026 Adopted 
Budget Plan. 

Capital Improvement Program (CIP) Feasibility Studies 
• Funding of $1,400,000 is included for Capital Improvement Program (CIP) Feasibility 

Studies. This funding will help to better define co-location opportunities, identify CIP project 
needs and costs, and accelerate the pace of construction projects by eliminating the need 
for conducting studies after Bond Referendum voter approval. In the past, studies were 
conducted after voter approval and took an average of six to eight months to complete. 
More complex projects and co-location facility studies often take longer to complete. This 
level of funding represents a decrease of $600,000 from the FY 2026 Adopted Budget Plan 
based on project balances and identified upcoming requirements. 

Capital Contributions  
• Funding of $2,586,589 is included for the County’s contribution to the Northern Virginia 

Community College (NVCC) capital program. This level of funding represents an 
unchanged per capita rate of $2.25 and a Fairfax County population figure of 1,149,595 
provided by the Weldon Cooper Center. The FY 2027 funding level represents an increase 
of $22,943 from the FY 2026 Adopted Budget Plan due to a slight increase in the County’s 
population estimate. The NVCC has indicated that this contribution will support the 
College’s capital program, Early College Programs for local school systems and Workforce 
Development Programs.  

• Funding of $3,678,704 is included for the County’s capital contribution to the Northern 
Virginia Regional Park Authority (NOVA Parks). This level of funding is based on an 
increase in the per capita rate from $3.14 to $3.20 to address inflation and a Fairfax County 
population figure of 1,149,595 provided by the Weldon Cooper Center. The FY 2027 
funding level represents an increase of $100,994 from the FY 2026 Adopted Budget Plan. 
The NOVA Parks system includes 34 parks and over 12,300 acres of land, trails, historic 
sites, waterparks, family campgrounds, golf courses, a nature center, botanical gardens, 
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rental cabins and cottages, and several marinas. NOVA Park’s capital improvement and 
land acquisition costs are shared by its six member jurisdictions: the counties of Fairfax, 
Arlington, and Loudoun, and the cities of Fairfax, Alexandria, and Falls Church. The primary 
focus of the capital program is to continue the restoration, renovation, and modernization 
of existing park facilities, many of which were developed or constructed more than 20 years 
ago. Other elements of the capital program include land acquisition, the development of 
interpretive and educational displays, and the addition of park features to meet the needs 
of the public. 

• Funding of $1,000,000 is included for the County’s annual contribution to Fairfax County 
Public Schools (FCPS) to offset school operating and overhead costs associated with 
School-Age Child Care (SACC) Centers. This funding level is consistent with the FY 2026 
Adopted Budget Plan. 

Environmental Initiatives 
Funding for specific environmental projects vary from year to year.  The FY 2027 funding level of 
$1,300,000 is consistent with the FY 2026 Adopted Budget Plan. 
  

• Funding in the amount of $100,000 is included to support the Green Business Partners 
program which aims to support a thriving, resilient business community working to reduce 
greenhouse gas emissions and promote sustainability to meet the goals of the Climate 
Action plans. 

• Funding in the amount of $400,000 is included to support the Energy Compass Residential 
Energy program.  Energy Compass is the successor to the HomeWise program and was 
launched in FY 2026 to better connect residents with practical advice and resources to 
enable home energy efficiency and electrification projects. This service includes referrals to 
federal, state, and utility incentive programs, and guidance for selecting private contractors. 

• Funding in the amount of $75,000 is included to support Sustain Fairfax which is an 
overarching public education and outreach initiative of CECAP and Resilient Fairfax, and 
includes developing web content, social media posts, and other resources for residents to 
assist them in taking climate action. 

• Funding in the amount of $75,000 is included to support the Resilient Fairfax program which 
is designed to help the County adapt and become more resilient to changing climate-related 
conditions, such as extreme heat, severe storms, and flooding. Interagency teams and 
community partners are working together to improve and enhance access to extreme heat, 
storm, and flood resilience services with a focus on those who are most vulnerable.  

• An amount of $478,500 is included to support the Invasive Management Area (IMA) 
Program representing an increase of $12,145 over the FY 2026 Adopted Budget Plan to 
support operational cost increases. The Park Authority manages this volunteer-supported 
program to remove invasive plants from park properties. This program restores hundreds 
of acres of important natural areas, protects tree canopy, and utilizes thousands of 
volunteers. More than 39,000 trained volunteers have contributed over 165,000 hours of 
service since the program’s inception in 2005, improving over 1,900 acres of parkland. 
These activities ensure the ecological integrity of natural areas and prevent further 
degradation of their native communities.  
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• An amount of $48,500 is included for the “Watch the Green Grow” Program representing 
an increase of $5,000 over the FY 2026 Adopted Budget Plan to support operational cost 
increases.  This is an education and outreach program, managed by the Park Authority, 
aimed at protecting and expanding park buffer zones, and supporting wildlife by promoting 
green yard care practices. Residents are encouraged to document their green actions on a 
web map, serving as a visual representation of stewardship activities across the County 
and inspiring others to adopt similar practices. This initiative also supports Meaningful 
Watershed Educational Experiences (MWEE) in schools as well as educational 
presentations to community groups and Homeowners Associations.  

• An amount of $123,000 is included for the next phase of a multi-year project administered 
by the Northern Virginia Soil and Water Conservation District (NVSWCD) to fund an early 
detection and rapid response program to control water chestnut plants. This level of funding 
represents a decrease of $8,865 from the FY 2026 Adopted Budget Plan based on 
anticipated costs for this phase of the program. This project is intended to suppress the 
spread and reduce the fruiting of an invasive species, commonly known as water chestnut. 
This plant grows in dense, unsightly mats and impacts the functionality and aesthetics of 
ponds, including stormwater facilities. Funding will support engagement efforts with private 
pond owners and operators and the suppression of water chestnut plants at up to 25 
infested ponds on property owned by the Park Authority, Homeowners Associations, and 
places of worship. 

County Maintenance Programs 
• Funding of $806,145 is included to support emergency response and snow removal from 

all County owned and maintained facilities. This funding level represents an increase of 
$20,065 over the FY 2026 Adopted Budget Plan to address program cost increases. Snow 
removal is provided at fire stations, police stations, 24-hour shelters, mass transit facilities, 
government centers, libraries, health centers, and community centers. The program also 
provides equipment, labor, and technical support to the Fire and Rescue Department, 
Police Department, Health Department, and other agencies in response to emergencies, 
such as hazardous material spills and demolition of unsafe structures.  

• An amount of $1,200,000 is included to support transportation operations maintenance. 
DPWES maintains transportation facilities, such as commuter rail stations, park-and-ride 
lots, bus transit stations, bus shelters, and roadway segments, that have not been accepted 
into the Virginia Department of Transportation (VDOT) for state maintenance. The project 
supports trash removal, graffiti removal, and landscaping. Other transportation operations 
maintenance services include maintaining public street signs as well as repairing trails, 
sidewalks, and pedestrian bridges, which are maintained to ADA standards. This funding 
level is consistent with the FY 2026 Adopted Budget Plan. 

• Funding of $100,000 is included to support the FMD’s treatment of bamboo on County 
properties. This funding level is consistent with the FY 2026 Adopted Budget Plan.  Bamboo 
eradication requires removal of the bamboo and follow-up herbicidal applications to mitigate 
the spread. Successful eradication efforts can often take up to three years to complete. As 
homeowners become aware of the potential penalties that may be imposed for harboring 
bamboo, the County is receiving an increasing number of calls from residents asking that 
the bamboo be removed from County property to keep the invasive species from spreading. 
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Payments and Obligations 
• Funding of $100,000 is included to support interest payments required on conservation 

bond deposits and represents an increase of $50,000 from the FY 2026 Adopted Budget 
Plan. This increase is based on trends to date and an annual increase in actual interest 
payments in previous years. The County requires developers to make deposits to ensure 
the conservation of existing natural resources. Upon satisfactory completion of a 
development project, the developer is refunded the deposit along with accumulated interest 
at the current statement savings rate.  

• Funding of $759,924 is included to support annual wastewater treatment services for the 
Harborview community. The FY 2027 funding level represents an increase of $180,416 from 
the FY 2026 Adopted Budget Plan and is necessary to support capital improvements to the 
plant and the collection system. The Colchester Wastewater Treatment Plant serving the 
Harborview residents is a private operator. The plant bills Fairfax County and in turn, Fairfax 
County bills each resident using County sewer rates. Annual funding in this project 
represents the difference between the bills received from the plant and what is collected 
from the homeowners based on the County rates. 

• Funding of $200,000 is included to support the Developer Default program. This project is 
necessitated by economic conditions surrounding the construction industry that result in 
some developers not completing required public facilities, including walkways, storm 
drainage improvements, and road improvements required for acceptance of roads into the 
state system. The costs of providing these improvements may be offset by the receipt of 
developer default revenues from developer escrow and court judgements and/or 
compromise settlements. General Fund support of the program is necessary due to the time 
required between the construction of the improvements and the recovery of the bonds 
through legal action or when the developer default revenue is not sufficient to fund the entire 
cost of the project. This funding level is consistent with the FY 2026 Adopted Budget Plan. 

Reinvestment in County Roads and Walkways 
• An amount of $500,000 is included for the reinvestment, repair, and emergency 

maintenance of County roads. The County is responsible for 38 miles of roadways not 
maintained by VDOT. Annual funding supports pothole repair, drive surface overlays, 
subgrade repairs, curb and gutter repairs, traffic and pedestrian signage repairs, hazardous 
tree removal, grading, snow and ice control, minor ditching, and stabilization of shoulders 
and drainage facilities. The Sinking Fund allocation has provided over $14.7 million to date 
for reinvestment in the most critical needs and continues to provide for roads that have been 
identified as deteriorating. This funding level is consistent with the FY 2026 Adopted Budget 
Plan. 

• An amount of $500,000 is included to meet emergency and critical infrastructure 
requirements for County trails, sidewalks, and pedestrian bridges. Annual repairs include 
the correction of safety and hazardous conditions, such as damaged trail surfaces, ADA 
improvements, retaining wall failures, handrail repairs, and the rehabilitation of bridges. 
DPWES and the Department of Transportation are responsible for the infrastructure 
replacement and upgrade of 683 miles of walkways and 78 pedestrian bridges.  The Capital 
Sinking Fund allocation has provided over $19.4 million to date for reinvestment in the most 
critical trail needs and continues to provide for trails that have since been identified as 
deteriorating. This funding level is consistent with the FY 2026 Adopted Budget Plan. 
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Revitalization Maintenance 
• An amount of $500,000 is included to continue routine and non-routine maintenance in five 

major commercial revitalization areas. This level of funding represents a decrease of 
$500,000 from the FY 2026 Adopted Budget Plan and is based on available project 
balances and expenditure patterns in recent years This program provides an enhanced 
level of infrastructure and right-of-way features in commercial revitalization areas 
(Annandale, Bailey’s Crossroads/Seven Corners, McLean, Route 1, and Springfield) and 
provides landscaping maintenance associated with the Tyson’s Silver Line area. Routine 
maintenance in the commercial revitalization areas currently includes grass mowing, trash 
removal, fertilization, mulching of plant beds, weed control, and plant pruning. Non-routine 
maintenance includes asset maintenance or replacement (e.g., trees, plants, bicycle racks, 
area signs, street furniture, bus shelters, and drinking fountains) to sustain the overall visual 
characteristics of the districts.   

Traffic Calming Program 
• An amount of $650,000 is included is included for FY 2027 to support ongoing and future 

traffic calming projects.  The FY 2027 funding level represents an increase of $150,000 
from the FY 2026 Adopted Budget Plan due to project cost escalation experienced on 
priority projects. Traffic calming employs the use of physical devices, such as multi-way 
stop signs, speed humps, raised pedestrian crosswalks, median islands, or traffic circles, 
to reduce the speed of traffic on a residential street. This program supports a collaborative 
effort to engage local neighborhoods with the Fairfax County Department of Transportation 
(FCDOT) and is coordinated through the Board of Supervisors.  The goal of the program is 
to reduce the operating speeds of vehicles on roads where speeding is identified by the 
community and verified by FCDOT as a concern.  
 

Parks Capital Program 

Athletic Field Maintenance and Sports Projects 
FY 2027 funding in the amount of $11,428,690 is included for the athletic field maintenance and 
sports program, a net increase of $512,516 from the FY 2026 Adopted Budget Plan level. Total 
FY 2027 funding is supported by a General Fund transfer of $7,410,854 and estimated revenue 
generated from the Athletic Services Fee in the amount of $4,017,836. The FY 2027 General Fund 
transfer represents a net decrease of $302,484 from the FY 2026 Adopted Budget Plan level of due 
to a reduction of $446,480 to balance the FY 2027 budget, partially offset by an increase of $143,996 
for required contract rate increases. The FY 2027 Athletic Fee revenue is projected to increase 
$815,000 from the FY 2026 Adopted Budget Plan level of $3,202,836.  

In FY 2027, the Athletic Service Fees are proposed to increase from $10 per participant per season 
and $20 for tournament fees to $12 per participant per season and $60 for tournament fees for 
diamond field users and indoor gym users. The rate for rectangular field users is proposed to 
increase from $10 to $12 per participant per season and remain at $60 for tournament fees. Finally, 
the fee for non-County participants is proposed to increase from $50 to $75 for all field types per 
player. These fee increases will result in estimated additional revenue of $815,000 to support the 
athletic field capital program and offset required support from the General Fund.  Total funding levels 
supported by both the General Fund and the Athletic Fee revenue in FY 2027 include:  
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• An amount of $50,000 is included for routine maintenance of girls’ softball field amenities 
on FCPS sites. These amenities, such as dugouts, fencing, and irrigation systems, were 
added or constructed by the County based on recommendations from the citizen-led Action 
Plan Review Team (APRT) to reduce disparities in the quality of fields assigned to boys’ 
baseball and girls’ softball organizations. Routine maintenance is necessary both to 
maintain equity and to ensure safety. This project is supported entirely by the General Fund 
and coordinated by the Department of Neighborhood and Community Services (NCS). This 
level of funding is consistent with the FY 2026 Adopted Budget Plan. 
 

• An amount of $1,465,338 is included to maintain athletic fields scheduled for community 
use at FCPS elementary, middle, and high schools.  Maintenance responsibilities include 
mowing, aeration, and over-seeding of the fields. This effort is supported entirely by the 
General Fund and is managed by the Park Authority. This level of funding is consistent with 
the FY 2026 Adopted Budget Plan. 
 

• An amount of $250,000 is included to continue the replacement and upgrading of FCPS 
athletic field lighting systems at middle and high schools used by County organizations.  
Funding supports a replacement and repair schedule, as well as improvements to bring 
existing lighting systems up to new standards. This project is supported entirely by the 
General Fund and coordinated by NCS. This level of funding is consistent with the FY 2026 
Adopted Budget Plan. 
 

• An amount of $300,000 is included to provide annual maintenance funding to support girls’ 
softball fields as recommended by the Girls’ Fastpitch Softball Equity Action Plan Review 
Team (APRT). This effort is supported entirely by the General Fund and is managed by the 
Park Authority. This level of funding is consistent with the FY 2026 Adopted Budget Plan. 
 

• An amount of $3,359,871 is included for athletic field maintenance and repairs, including 
irrigation repairs, lighting repairs, turf maintenance, and capital equipment replacement 
associated with Park fields.  This funding level represents an increase of $136,871 over the 
FY 2026 Adopted Budget Plan including $82,783 to address contract rate increases and 
$54,088 to support maintenance and stabilization at new facilities within the Park Authority.  
The Park Authority is responsible for full-service maintenance of 264 Park Authority-owned 
athletic fields, used by more than 200 youth and adult sports organizations.  This effort is 
supported entirely by the General Fund and is managed by the Park Authority. 
 

• An amount of $806,750 is included in custodial support for indoor gyms used by sports 
organizations. This funding level represents an increase of $203,750 from the FY 2026 
Adopted Budget Plan due to the proposed increase in Athletic Service Fees. The use of 
FCPS indoor facilities on the weekend requires FCPS to schedule a school system 
employee to open and close the facility and provide custodial support. Revenue generated 
from the Athletic Services Fee is used to provide payment for FCPS staff, eliminating the 
need for indoor sports organizations to pay the hourly rate previously charged. This project 
is entirely supported by revenue generated from the Athletic Services Fee and is managed 
by NCS. 
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• An amount of $1,393,255 is dedicated to the maintenance of diamond fields at FCPS. This 
funding level represents a net increase of $99,255 over the FY 2026 Adopted Budget Plan. 
This net increase includes a General Fund reduction of $111,620 to help balance the          
FY 2027 budget, an increase in Athletic Service Fees of $203,750 and an increase of 
$7,125 for required contract rate increases.  This funding supports increased requirements 
associated with contracted maintenance, such as infield grooming and renovations as well 
as mowing and turf management services at all fields that are used for community use. It 
also supports irrigation system maintenance of all non-high school fields. All field 
maintenance is coordinated between the Park Authority and NCS. Of the total funding, an 
amount of $747,750 is included for this program based on the FY 2027 projection of 
revenue generated from the Athletic Services Fee, and $645,505 is supported by the 
General Fund.  

• An amount of $473,000 is included for the Youth Sports Scholarship Program. The Youth 
Sports Scholarship Program provides support to youth from low-income families who want 
to participate in community-based sports programs and is managed by NCS. Of the total 
funding, an amount of $248,000 is included for this program based on the FY 2027 
projection of revenue generated from the Athletic Services Fee, and $225,000 is supported 
by the General Fund. This level of funding is consistent with the FY 2026 Adopted Budget 
Plan. 
 

• An amount of $3,330,476 is included for the turf field replacement program in FY 2027.  
This funding level represents a net increase of $147,640 over the FY 2026 Adopted Budget 
Plan. This net increase includes a General Fund reduction of $334,860 to help balance the 
FY 2027 budget, an increase in Athletic Service Fees of $407,500 and the redirection of 
$75,000 from the Turf Development project. Funding for Turf Field Development is no longer 
required on an annual basis, and the Turf Field Replacement Program requirements 
continue to increase. Funding of $2,215,336 is supported by Athletic Service Fee revenue 
and $1,115,140 is supported by the General Fund.  Funding is required to address the 
growing need for field replacement as established by the replacement schedule over the 
next 10 years.  There is a total of 105 synthetic turf fields throughout the County, of which 
52 are FCPS fields, 51 are County Parks fields, and two are owned by the Board of 
Supervisors and Town of Vienna, respectively. There are over 130,000 youth and adult 
participants annually that benefit from rectangular turf fields. If turf fields are not replaced 
when needed, they may need to be closed for safety reasons. Most manufacturers provide 
an 8-year warranty for a properly maintained synthetic turf field; however, it is a generally 
accepted practice to assume a life expectancy of a synthetic turf field of up to 10 years. This 
effort is managed by the Park Authority. 

Parks Maintenance Program 
• An amount of $400,000 is included to continue the Bamboo Mitigation Program at Park 

Authority properties. This funding is required to address the removal of running bamboo on 
a full-time, consistent basis. The Park Authority estimates that 200+ acres of park property 
are currently affected by bamboo and anticipates that treatment of their properties will 
require a minimum of 12.5 years. This level of funding is consistent with the FY 2026 
Adopted Budget Plan. 
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• An amount of $925,000 is included for general Park Authority facilities reinvestment at non-
revenue supported Park facilities, including roof, plumbing, electrical, lighting, security/fire 
systems, sprinklers, and HVAC replacement. The facilities maintained include, but are not 
limited to, rental properties, historic properties, nature centers, maintenance facilities, 
sheds, shelters, and office buildings. Park priorities are based on the assessment of current 
repair needs including safety and health issues, facility protection, facility renewal and 
improved services. This program also provides for emergency repairs associated with the 
stabilization of newly acquired structures and the preservation of park historic sites. The   
FY 2027 funding level represents a decrease of $395,000 from the FY 2026 Adopted 
Budget Plan due to a reallocation of funding to the Infrastructure and Amenity Upgrades 
program to better align expenses within the projects. 
 

• An amount of $1,073,000 is included for Forestry Operations. This level of funding is 
consistent with the FY 2026 Adopted Budget Plan. This funding is required to support 
contracted services for forestry and tree remediation operations enabling the Park 
Authority's ability to address high risk/high priority trees threatening life and property. 
 

• An amount of $712,677 is provided for annual grounds maintenance requirements at non-
revenue supported parks. This level of funding represents an increase of $375,677 from the 
FY 2026 Adopted Budget Plan including $177,580 to address contract rate increases and 
$198,097 to support maintenance and stabilization at new facilities within the Park 
Authority. The Park Authority is responsible for the care of 23,869 acres of land, with 424 
park locations. This funding is used for mowing and other ground maintenance.  
 

• An amount of $1,581,355 is included for improvements and repairs to park facilities and 
amenities including playgrounds, trails and bridges, athletic courts, fences, picnic shelters, 
parking lots, and roadways. In addition, funding will provide for annual reinvestment to 342 
miles of trails and replacement of un-repairable wooden bridges with fiber glass bridges to 
meet County code. The FY 2027 funding level represents an increase of $799,355 from the 
FY 2026 Adopted Budget Plan level to address contract rate increase of $177,580, a 
reallocation of funding of $395,000 from the Facilities Reinvestment program and $200,000 
from the Preventative Maintenance and Inspections project to better align expenses within 
these projects.  
 

• An amount of $599,252 is included to provide corrective and preventive maintenance and 
inspections at over 584,000 square feet at non-revenue supported Park Authority structures 
and buildings. This maintenance includes the scheduled inspection and operational 
maintenance of HVAC, plumbing, electrical, security and fire alarm systems. Annual funding 
is critical to prevent the costly deterioration of facilities due to lack of preventative 
maintenance. This funding level represents a net decrease of $151,748 from the FY 2026 
Adopted Budget Plan including an increase of $48,252 to address contract rate increases 
and a decrease of $200,000 due to a reallocation of funding to the Preventative 
Maintenance and Inspections program to better align expenses within the projects.  

Parks Americans with Disabilities Act (ADA) Improvements 
• FY 2027 funding in the amount of $300,000 is included for the continuation of ADA 

improvements and is consistent with the FY 2026 Adopted Budget Plan level of funding. 
The Park Authority continues to improve ADA compliance including adjustments required 
to parking lots, curb cuts, restrooms, athletic field seating, and picnic shelter access.   
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Joint CIP Committee Recommendations 

County Infrastructure Replacement and Upgrades 
In February 2020, the Board of Supervisors and the School Board established a joint CIP working 
group to review the County’s existing Financial Policies, consider the financing options available for 
capital projects, understand the capital project requirements identified for both the County and 
Schools, and evaluate the CIP and capital processes. The Committee arrived at a series of 
recommendations, which included gradually increasing General Obligation Bond Sale limits from 
$300 million to $400 million annually; dedicating the equivalent value of one penny on the Real Estate 
tax rate to the County and School capital program to support both infrastructure replacement and 
upgrade projects and debt service on the increased annual sales; and increasing the percentage 
allocated to the Capital Sinking Fund at year-end, as well as including Schools in the allocation. 

All of the Committee’s recommendations have now been implemented. The General Obligation Bond 
Sale limits have been raised to $400 million annually; the allocation to the Sinking Fund has been 
raised to 30 percent of year end balances and FCPS has been included in the allocation formula; 
and in the FY 2027Advertised Budget Plan, the recommendation to dedicate the value of one penny 
has also been reached.  An investment totaling $20 million, split equally between the County and 
Schools is included and when coupled with the incremental debt service increase of $24.5 million 
from the higher bond sale limits, there is a total of $44.5 million allocated, exceeding one penny on 
the real estate tax rate.  

• An amount of $10,000,000 is included in FY 2027 to address priority category F projects. 
Funding will support an electrical distribution system replacement, HVAC and plumbing 
replacements, two elevator modernizations, a roof replacement, and building automation 
and generator replacements. In addition, an amount of up to $12,585,000 is proposed to be 
funded as part of a future quarterly review for a total of $22,585,000 to support the most 
critical FY 2027 identified projects. In recent years, it has been the Board of Supervisors’ 
practice to fund some or all the infrastructure replacement and upgrade projects using one-
time funding as available as part of quarterly reviews.  Analysis of these requirements is 
conducted annually, and projects may shift categories, become an emergency and be 
funded by the emergency systems failures project, or be eliminated based on other 
changes, such as a proposed renovation project.  

 

The Board of Supervisors annually reviews the cash requirements for capital project financing to 
determine the capacity to incur additional debt for construction of currently funded projects as well 
as those capital projects in the early planning stages. The bond capital program is reviewed annually 
by the Board of Supervisors in association with the Capital Improvement Program (CIP) and 
revisions are made to cashflow estimates and appropriation levels as needed. The CIP is designed 
to balance the need for public facilities as expressed by the countywide land use plan with the fiscal 
capability of the County to meet those needs. The CIP serves as a general planning guide for the 
construction of general purpose, school, and public facilities in the County. The County's ability to 
support the CIP is entirely dependent upon and linked to the operating budget. 

The Virginia Constitution requires that long-term debt pledged by the full faith and credit of the County 
can only be approved by voter referendum. There is no statutory limit on the amount of debt the 
voters can approve.  It is the County's own policy to manage debt within the guidelines identified in 
the Ten Principles of Sound Financial Management.  The Ten Principles specifically indicate that 
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debt service expenditures as a percentage of General Fund disbursements should remain under 10 
percent and that the percentage of debt to estimated market value of assessed property should 
remain under 3 percent. The County continues to maintain these debt ratios with debt service 
requirements as a percentage of General Fund disbursements at 6.43 percent, and net debt as a 
percentage of market value at 0.95 percent as of June 30, 2025. 

In FY 2027, an amount of $273,700,000 is included in General Obligation Bond funding.  Specific 
funding levels include: 

• Funding in the amount of $230,000,000 is included for various school construction projects 
financed by General Obligation Bonds.  For details of the specific proposed school projects, 
see the Fairfax County Public School’s Capital Improvement Program.   

• Funding in the amount of $43,700,000 is included to support the 128-mile Metrorail system 
as well as to maintain and/or acquire facilities, equipment, railcars, and buses.  

 

The Affordable Housing Program is designed to serve as a local funding source with the flexibility to 
preserve and promote the development of affordable housing.  From FY 2006 through 2009, the 
Board of Supervisors (BOS) dedicated the value of one cent of the Real Estate Tax to affordable 
housing. In FY 2010, the BOS reduced it to a half cent to balance the budget but restored this cut to 
one cent in FY 2023. In FY 2022, the BOS doubled its housing production goal from 5,000 to 10,000 
units serving households at or below 60 percent area median income (AMI). As part of the FY 2026 
Adopted Budget Plan, an additional one quarter of a cent was added to support affordable housing, 
thus bringing the contribution commensurate with the total value of $0.0125 on the Real Estate tax.  

In FY 2027, revenue totals $49,829,288 and is comprised of $43,940,788 in Real Estate Tax 
Revenue and $5,888,500 in operating revenue from property cashflow and loan repayments. 
FY 2027 funding is allocated as follows: $1,436,274 for Affordable/Workforce Housing, $38,189,740 
for the Housing Blueprint project, $1,400,000 for Planning and Needs Assessments, $3,914,774 for 
the Rental Subsidy and Services Program, and $4,888,500 for Wedgewood Debt Service.  

 

County and Regional Transportation Projects supports the County’s implementation of new 
transportation projects and is funded by the commercial and industrial real estate tax for 
transportation and Northern Virginia Transportation Authority (NVTA) local tax revenues.  The taxing 
authority for commercial and industrial real property was authorized under the Transportation 
Funding and Reform Act of 2007 (HB 3202). This revenue helps accelerate the County’s 
implementation of roadway, transit, and pedestrian projects. HB 3202 allows localities to assess a 
tax on the value of commercial and industrial real estate and to use the proceeds on new 
transportation improvements. The County’s FY 2027 rate is $0.125 per $100 of assessed value (the 
maximum allowed per state code), which will generate approximately $60.6 million in revenue. This 
estimate is based on current projections in the commercial real estate market. 

In 2013, the Virginia General Assembly approved HB 2313, a transportation funding package. The 
bill included regional components for planning districts that meet certain thresholds (population, 
registered vehicles, and transit ridership).  Northern Virginia meets these criteria for the imposition 
of increases on Sales, Grantors, and Transient Occupancy taxes. The bill mandated that 70 percent 
of this regional funding be allocated by NVTA, with the remaining 30 percent provided to the 
individual localities embraced within NVTA for their determination. In FY 2027, HB2313 is expected 
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to generate $63.5 million for Fairfax County, including just under $2.3 million combined for the Towns 
of Herndon and Vienna. 

FY 2027 funding of $49,517,553 is included for capital projects and the metro capital program 
contribution. Of this amount, funding of $36,517,553 is included for priority projects supported by 
commercial and industrial tax revenue and funding received from the Northern Virginia 
Transportation Authority (NVTA), consistent with the transportation priorities periodically updated 
and approved by the Board of Supervisors.  This amount also includes portions of NVTA local funding 
allocated to the Towns of Herndon and Vienna.  Funding in the amount of $13,000,000 is included 
to address Metro capital funding requirements through the redirection of Grantors Tax and Transient 
Occupancy Tax revenues under HB 1539/SB 856.  

 

Stormwater Services are essential to protect public safety, preserve property values, and support 
environmental mandates, such as those aimed at protecting the Chesapeake Bay and the water 
quality of local jurisdictional waterways. Projects include repairs to stormwater infrastructure; 
measures to improve water quality, such as stream stabilization, rehabilitation, safety upgrades of 
state regulated dams, repair and rehabilitation of underground pipe systems and surface channels, 
flood mitigation, site retrofits and best management practices (BMP); and other stormwater 
improvements.   

The Board of Supervisors approved a special service district to support the Stormwater Management 
Program and provide a dedicated funding source for both operating and capital project requirements 
by levying a service rate per $100 of assessed real estate value, as authorized by Code of Virginia 
Ann. Sections 15.2-2400. Since this fund was established, staff have made significant progress in 
the implementation of watershed master plans, public outreach efforts, stormwater monitoring 
activities, water quality and flood mitigation project implementation, and operational maintenance 
programs related to existing storm drainage infrastructure including stormwater conveyance and 
regulatory requirements.  

Staff continue to assess the appropriate service rate required to fully support the stormwater program 
now and, in the future, to address the growth in inventory and other community needs. Some of the 
additional community needs under evaluation include additional flood mitigation projects to reduce 
flood risk and projects to prevent stream erosion. As the program evolves, data indicates incremental 
changes may be needed to the rate over time, potentially resulting in a higher rate to fully support 
the program. Staff continue to evaluate these requirements and analyze the impact of increased real 
estate values on revenue projections.   

While staff continue to further evaluate the impact of recent initiatives and the long-term requirements 
for the Stormwater Program, the FY 2027 rate will remain the same as the FY 2026 Adopted Budget 
Plan level of $0.0325 per $100 of assessed value. However, it is anticipated that in the next several 
years, incremental rate increases may be required based on continued growth of the stormwater 
system, the increased implementation of flood mitigation projects, and additional requirements in the 
Municipal Separate Storm Sewer System (MS4) Permit reissued in January 2024.    
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FY 2027 funding will support $78,519,185 for capital project implementation including infrastructure 
reinvestment, regulatory requirements, dam safety, and contributory funding requirements.  Specific 
funding levels in FY 2027 include: 

• Funding in the amount of $15,500,000 is included for Conveyance System Inspections, 
Development, and Rehabilitation in FY 2027, including $4,000,000 for inspections and 
development, and $11,500,000 for conveyance system maintenance, rehabilitation, and 
outfall restoration. The County owns and operates 1,620 miles of underground stormwater 
pipes and improved channels with an estimated replacement value of over one billion 
dollars. County staff continue to perform internal inspections of all the stormwater pipes.  
The initial results show that approximately four percent of the pipes exhibit conditions of 
failure, and an additional two percent require maintenance or repair. MS4 Permit regulations 
require inspection and maintenance of these existing conveyance systems, as well as 
66,800 stormwater structures, and a portion of the immediate downstream channels at the 
7,000 regulated pipe outlets. Investing in this infrastructure is crucial, as an estimated seven 
dollars invested in the asset’s life saves 70 dollars if asset failure were to occur. The goal 
of this program is to inspect pipes on a 10-year cycle and rehabilitate pipes and improve 
outfall channels before total failure occurs. This proactive approach ensures long-term 
resilience and protection of the County’s assets.  

• Funding in the amount of $18,500,000 is included for Dam Safety and Facility Rehabilitation, 
including $10,500,000 for dam rehabilitation and $8,000,000 for dam maintenance. There 
are approximately 9,500 stormwater management facilities in service, ranging from small 
rain gardens to large state-regulated flood control dams. The County oversees the 
inspection of approximately 7,000 privately-owned facilities and maintains over 2,500 
County owned facilities. As new development and redevelopment continue within the 
County, this inventory grows by 500 new facilities each year. The inventory now includes 
27 water quality swales under the raised tracks located in VDOT right-of-way at the Silver 
Line Metro system stations. The program also includes the rehabilitation of aging 
infrastructure based on condition assessments and risk management priorities, ensuring 
continued performance and regulatory compliance. Each year, approximately 50 projects 
are undertaken requiring design, construction management, contract management, and 
long-term maintenance. Additionally, this program ensures the safety and functionality of 
dams and other structures that manage water flow through County-owned facilities. It 
supports the annual inspection of 20 state-regulated dams, as well as the Huntington Levee, 
and oversees the development and annual updating of Emergency Action Plans (EAPs) as 
mandated by the state. These EAPs include annual emergency drills, exercises, flood 
monitoring, and capital repair and rehabilitation efforts across the County’s stormwater 
system. The County owns and operates a variety of facilities, including dams, green 
infrastructure, underground detention systems, and proprietary treatment devices with an 
estimated replacement value exceeding $500 million. 

• Funding in the amount of $13,000,000 is included for Emergency and Flood Response 
Projects. This program supports flood control projects designed to mitigate flooding events 
that impact storm systems and have the potential to cause structural flooding. The program 
provides annual funding for scoping, design, and construction activities related to flood 
mitigation projects. These efforts are essential for protecting communities from the 
increasing risks associated with extreme weather events.  
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• Funding in the amount of $1,000,000 is included for the preservation of Lake Accotink. On 
January 23, 2024, the Board of Supervisors approved a path forward to preserve Lake 
Accotink with the goal of ensuring its sustainability for future generations. Lake Accotink is 
a 55-acre lake located in a managed conservation area that includes wetlands, deciduous 
and evergreen forests, as well as historic and pre-historic cultural sites. Over the years, 
significant sediment deposition from upstream sources has severely reduced the lake’s 
depth and surface area. The Board recognized the need for additional studies and analyses 
to evaluate options for the long-term preservation of Lake Accotink as a smaller lake. Key 
components include dredging the lake to maintain its reduced size, repurposing dredged 
material on-site, and the potential creation of wetland and grassland areas. The Smaller 
Lake Accotink Preservation Feasibility Study aims to better understand the conditions within 
Accotink Creek and Lake Accotink, while exploring the best methods for preserving a 20 to 
40-acre lake at a depth of four to eight feet. To support these efforts, the Board reaffirmed 
its commitment to allocating $60.5 million for the preservation of Lake Accotink, with funding 
provided through the Virginia Clean Water Revolving Loan Fund (VCWRLF).  

• Funding in the amount $4,000,000 is included for the Stormwater Regulatory Program. The 
County is required by federal law to operate under the conditions of a state-issued MS4 
Permit. Stormwater staff annually evaluate funding required to meet the increasing federal 
and state regulatory requirements pertaining to the MS4 Permit and state and federal 
mandates associated with controlling water pollution delivered to local streams and the 
Chesapeake Bay. The MS4 Permit allows the County to discharge stormwater from its 
stormwater systems into state and federal waters. Of the 15,000 stormwater outfalls in the 
County, approximately 6,840 are regulated outfalls covered by the permit. The permit was 
recently reissued in January 2024. The permit requires the County to inspect, maintain, and 
document the stormwater management facility inventory, enhance public outreach and 
education efforts, continue water quality monitoring efforts, and provide stormwater 
management and stormwater control training to all appropriate County employees. The 
permit requires the County to implement sufficient stormwater projects that will reduce 
nutrients and sediment to comply with the Chesapeake Bay and local stream Total 
Maximum Daily Load (TMDL) requirements. 

• Funding in the amount of $1,250,000 is included for the Stormwater Allocations to Towns 
project. On April 18, 2012, the State Legislature passed SB 227, which entitles the Towns 
of Herndon and Vienna to all revenues collected within their boundaries by Fairfax County’s 
stormwater service district.  An agreement was developed whereby the Towns remain part 
of the County’s service district and the County returns 25 percent of the revenue collected 
from properties within each Town. This allows for the Towns to provide services 
independently, such as maintenance and operation of stormwater pipes, manholes, and 
catch basins. The remaining 75 percent remains with the County and the County takes on 
the responsibility for the Towns’ Chesapeake Bay TMDL requirements as well as other 
TMDL and MS4 requirements. This provides for an approach that is based on watersheds 
rather than on jurisdictional lines.   

• Funding in the amount of $722,064 is included for the County’s contribution to the Northern 
Virginia Soil and Water Conservation District (NVSWCD). The NVSWCD is an independent 
subdivision of the Commonwealth of Virginia that provides leadership in the conservation 
and protection of Fairfax County's soil and water resources. The goal of the NVSWCD is to 
continue to improve the quality of the environment and general welfare of the citizens of 
Fairfax County by providing them with a means of dealing with drainage and flooding issues, 
water conservation, and related natural resource problems.   
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• Funding in the amount of $232,903 is included for the County’s contribution to the Occoquan 
Watershed Monitoring Program (OWMP). The OWMP and the Occoquan Watershed 
Monitoring Laboratory (OWML) were established to ensure that water quality is monitored 
and protected in the Occoquan Watershed, which is an important drinking water source.  
The OWMP plays a critical role as the unbiased interpreter of basin water quality 
information.   

• Funding in the amount of $750,000 is included for grant contributions to support additional 
projects selected through NVSWCD-administered grant programs including the 
Conservation Assistance Program (CAP), Virginia Conservation Assistance Program 
(VCAP), and Flood Mitigation Assistance Program (FMAP). CAP and VCAP provide cost-
share and technical assistance for the voluntary installation of environmental Best 
Management Practices (BMP) to improve private drainage and erosion issues, improve 
water quality, and support long-term stewardship of the County watersheds by building 
awareness of the importance of watershed protection.  Since July 1, 2024, FMAP has 
offered applicants 50 percent reimbursement, up to $5,000, for the cost of practices and/or 
projects that protect their properties from flood damage. The programs align with the 
County's watershed management plans that suggest establishing a cost share program with 
property owners. 

• Funding in the amount of $1,589,287 is included in FY 2027 to support the debt service for 
the Stormwater/Wastewater Facility. Interest funding received, to date, in the amount of 
$2,591,338 and new funding in the amount of $1,589,287 will provide for the total FY 2027 
requirement of $4,180,625 for debt service payments associated with the 
Stormwater/Wastewater facility. Debt service will support funding for the 
Stormwater/Wastewater Facility, which will consolidate operations and maximize 
efficiencies between the Stormwater and Wastewater Divisions.  Currently, Stormwater 
operations are conducted from various locations throughout the County, with the majority 
of staff located at the West Drive facility. Facilities for field maintenance operations and for 
field/office-based staff are inadequate and outdated for the increased scope of the 
stormwater program, and inadequate to accommodate future operations. This project is 
currently under construction and is scheduled to be completed in fall 2026. The facility is 
financed by EDA bonds with the Stormwater Services Fund and Wastewater Fund 
supporting the debt service.   

• Funding in the amount of $21,974,931 is included for Stream and Water Quality 
Improvements. This program funds water quality improvement projects necessary to 
mitigate the impacts to local streams and the Chesapeake Bay resulting from urban 
stormwater runoff. This includes water quality projects, such as retrofit of stormwater 
management ponds, implementation of green stormwater infrastructure facilities, stream 
restoration, and water quality projects. These projects will aid in the reduction of pollutants 
and improve water quality in County streams, many of which are considered to be in fair to 
very poor condition and likely do not meet Federal Clean Water Act water quality standards. 
Additionally, TMDL requirements for local streams and the Chesapeake Bay serve as 
regulatory drivers mandating the reduction of pollutants entering impaired water bodies. 
The Chesapeake Bay TMDL, established by the Environmental Protection Agency (EPA),  
requires MS4 permittees to implement measures to reduce the amount of nitrogen, 
phosphorous, and sediment discharges into waters draining to the Bay. MS4 permittees 
must achieve 40 percent of the total required reductions by June 30, 2026, and 100 percent 
of the total required reductions by June 30, 2028. MS4 permittees are required to construct 
new stormwater facilities and retrofit existing facilities and properties. EPA continually 

FY 2027 Fairfax County Advertised Budget Plan (Overview) - 161



Capital Projects Overview 
 

updates the Chesapeake Bay compliance reductions, which means additional projects may 
need to occur to achieve compliance. In addition to being required to meet the Chesapeake 
Bay TMDL reductions, the current MS4 Permit requires the County to develop, implement, 
and update action plans to address local impairments. 

 

The Fairfax County Wastewater Management Program includes approximately 3,300 miles of 
sanitary sewer lines, 70 pumping stations, and 57 flow-metering stations.  Total FY 2027 funding is 
$80,000,000, including support for the following projects: 

• Funding in the amount of $2,000,000 is included to continue the systematic rehabilitation of 
the County's approximately 3,300 miles of sanitary sewer lines, 70 pumping stations, and 
57 flow-metering stations.  

• Funding in the amount of $14,000,000 is included for the inspection, repair, and 
replacement of gravity sewers within the wastewater collection system.  FY 2027 funding is 
provided for the closed-circuit television (CCTV) inspection of more than 200 miles of sewer 
and rehabilitation of gravity sewers using trenchless methods. The County plans to 
rehabilitate approximately 16 miles of gravity sewer pipes in FY 2027.  In addition, funding 
is provided for the repair and replacement of defective and aging gravity sewers, including 
emergency repair work. New initiatives for FY 2027 include inspection and repair of gravity 
sewers in stream beds. 
 

• Funding in the amount of $36,000,000 is included for the continuation of systematic 
rehabilitation of structures and equipment at the Noman M. Cole, Jr. Water Recycling 
Facility (NCWRF). FY 2027 funding will provide for the rehabilitation and replacement of 
pumps, gates, and valves, continuation of the rehabilitation of the solids processing 
buildings, odor control improvements, and raw wastewater pump station facility.  

• Funding in the amount of $24,000,000 is included for the planned replacement of pumping 
stations throughout the County.  FY 2027 funding of $22,000,000 will provide for the 
regularly scheduled repair, renovation, and replacement of pumping station equipment and 
facilities.  There are six pumping stations in the design phase and five pumping stations in 
the construction phase in FY 2027.  Funding of $1,000,000 will support two force main 
projects in the design phase, and three force main projects that are in the construction 
phrase in FY 2027. Finally, $1,000,000 will support the Integrated Sewer Metering project 
including the rehabilitation of 22 interjurisdictional and billing wastewater flow meter sites 
maintained by WCD’s Pump Station Branch. This project is currently in the design phase, 
which will end in FY 2026. Construction is planned for FY 2027. 
 

• Funding in the amount of $4,000,000 is included for sanitary sewer relocations and 
improvements that are included as part of existing outside agency (Virginia Department of 
Transportation, Virginia Passenger Rail Authority, Fairfax County Department of 
Transportation, Fairfax Water, etc.) construction projects and are required by the 
Department of Public Works and Environmental Services. 
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Funding in the amount of $86,673,711 includes $4,017,836 that is associated with the athletic 
services fees discussed previously.  The remaining $82,655,875 supports various other projects 
financed by other sources of revenue. Specific funding levels in FY 2027 include: 

Special Revenue: 
• Funding of $22,323,988 is included for the County Transit Systems Fund for capital projects 

and for the purchase of new low emission diesel-electric hybrid buses replacing existing 
diesel buses that are due for retirement from service. 

• Funding of $380,000 is included for capital improvements to locker rooms and an exterior-
building switchboard. 

• Funding of $22,000 is included to replace the follow spotlights at the Alden Theatre.  

• Funding of $13,748,587 is included for the Metrorail Parking System Pledged Revenue 
Fund for capital projects, primarily to pay the debt service on the Herndon Station Parking 
Garage, the Innovation Center Station Parking Garage, and the Wiehle-Reston East 
Metrorail Station Parking Garage not covered by ground rent and parking fees.  

• Funding of $350,000 is included for infrastructure improvements to the Newington Refuse 
Collection facility. 

• Funding of $5,770,793 is included to support civil work, site renovation, and environmental 
compliance requirements at the I-66 Transfer Station and capital and environmental 
compliance requirements at the I-95 Landfill Complex. 

• Funding of $1,105,000 is included to support capital improvement and environmental 
compliance projects at the I-95 Landfill Complex. 

Housing: 
• Funding of $653,828 is included for Feasibility and Site Work Studies to support ongoing 

and new affordable housing projects.  

• Funding of $1,000,000 is included for the Homeownership Program to cover expenses 
associated with the purchase and resale of affordable dwelling units.  

Other: 
• Funding in the amount of $37,301,679 is included for various school construction projects 

financed from a state construction grant, Parent Teachers Association/Parent Teacher 
Organization receipts, and transfers from Fund S31000, Public School Construction.  For 
more details, see the Fairfax County Public School’s FY 2027 Superintendent’s Proposed 
Budget. 
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To maintain a balanced budget, annual revenues are projected and operating and capital 
construction expenditures are identified to determine the County's overall requirements and funding 
availability. Funding levels for capital construction projects are based on the merits of a particular 
project together with the available funding from all financing sources, with primary reliance on 
General Obligation bonds. The Board of Supervisors annually reviews cash requirements for capital 
project financing. The County's capital program has a direct impact on the operating budget, 
particularly in association with the establishment and opening of new facilities. The Board of 
Supervisors continues to be cognizant of the effect of the completion of capital projects on the 
County's operating budget. The cost of operating new or expanded facilities or infrastructure is 
included in the fiscal year the facility becomes operational. However, in some cases, like the 
construction of the expanded and renovated Courthouse, the operating impact may be absorbed 
gradually over several years. For example, costs associated with loose and systems furniture, 
moving expenses, providing for additional security and staffing, renovating existing courtrooms, 
implementing new courtroom technology, and setting up an Operations and Maintenance satellite 
shop with staff dedicated to the Courthouse facility are all costs that can be phased in over time, thus 
spreading the operating impact over a number of years, rather than concentrating costs in the fiscal 
year the facility opens.   

Capital projects can impact future operating budgets either positively or negatively due to an increase 
or decrease in maintenance costs, or by providing capacity for new programs or services. Such 
impacts vary widely from project to project and, as such, are evaluated individually. Operating costs 
resulting from the completion of a capital project differ greatly depending on the type of capital project 
and construction delays. A new facility, for example, will often require additional staff, an increase in 
utility costs, and increases in custodial, security, and maintenance contracts. Conversely, a capital 
project that renovates an existing facility may reduce operating expenditures due to a decrease in 
necessary maintenance and utility costs. For example, funding HVAC and electrical system repair or 
replacement projects has the potential to reduce operating expenditures by reducing costly 
maintenance and staff time spent addressing critical system repairs. The same is true for projects 
such as fire alarms, emergency generators, and carpet replacement, as well as roof repairs.  
Investing in aging and deteriorating building systems and components can alleviate the need for 
future expenditures, often resulting in significant cost avoidance. Additionally, if a system failure 
should occur, there is the potential that a County facility must shut down, suspending services to 
citizens, and disrupting County business. The County’s emphasis on capital renewal and 
preventative maintenance works to ensure these kinds of interruptions are avoided.     
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The opening of new County facilities results in a wide range of operating costs. For example, 
equipment and furniture, books, additional staff, and an increase in utility costs may all be necessary 
to prepare for the opening of a new library or extensive library expansion/renovation. These costs 
are estimated as the project is developed and included in the appropriate agency budget in the year 
the facility becomes operational. The following FY 2027 costs have been budgeted to support multi-
year phased opening of facilities or facilities that are scheduled to open during FY 2027. 

 
Facility 

Additional 
Positions 

Estimated Net 
Operating Costs 

Facilities Management Department – 
New/Expended Facilities  2/2.0 FTE $882,812 

Facilities Management Department –  
Residential Facilities Maintenance 6/6.0 FTE 1,000,000 

FCPS School Health Nurse for New School  1/1.0 FTE 133,889 
Park Authority – Maintenance, Stabilization, 
and Staffing for New Facilities 7/7.0 FTE 1,293,683 

Park Authority – Zero Waste Initiatives 
Program 12/12.0 FTE 1,218,433 

The Commons Mount Vernon (aka Original 
Mount Vernon High School Redevelopment) 15/15.0 FTE 1,809,243 

Total FY 2027 Costs 43/43.0 FTE $6,338,060 
 
The following facilities are scheduled to open in the near future and may require additional staffing 
and operational costs. Requests for funding will be reviewed as part of the development of the annual 
budget in the year the facility becomes operational. Many facilities are in the pre-design phase or 
have recently been approved for funding and the completion dates are not yet developed. 

Facility 
Projected 

Completion 
Date 

Adult Detention Center Renovation TBD 
Audrey Moore Rec Center February 2030 
Crossroads December 2028 
Courtroom Renovations July 2026 
Criminal Justice Academy TBD 
Eleanor Kennedy Shelter February 2030 
Embry Rucker Shelter TBD 
Fairview Fire Station May 2027 
Fox Mill Fire Station TBD 
George Mason Library April 2028 
Gunston Fire Station June 2027 
Hybla Valley Childcare Center March 2028 
Judicial Annex (Building One) TBD 
Mason Police Station August 2027 
Oakton Fire Station Upgrades April 2027 

New, 
Renovated, or 

Expanded 
County 

Facilities  
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Facility 
Projected 

Completion 
Date 

Patrick Henry Library February 2028 
Patrick Henry Shelter June 2027 
Penn Daw Fire Station February 2030 
Reston Regional Library  TBD 
Stormwater/Wastewater Facility December 2026 
The Commons (aka Original Mount Vernon High 
School Redevelopment) 

December 2026 
 

Tysons Community Center December 2027 
Tysons Fire Station May 2030 
West Annandale Volunteer Fire Station August 2028 
Willard-Sherwood Health and Community Center May 2029 
Youth Treatment Facility TBD 

 

Major segments of the County's FY 2027 Capital Construction Program are presented in several pie 
charts that follow to visually demonstrate the funding sources for capital expenditures. Capital 
construction expenditures by fund are shown in the Summary Schedule of FY 2027 Funded Capital 
Projects. For additional information, see the Capital Project Funds section of the Capital Construction 
and Other Operating Funds in Volume 2. Detailed information concerning capital projects in Fund 
S31000, Public School Construction, can be found in the Fairfax County Public School’s FY 2027 
Proposed Budget. 

Summary of 
FY 2027 Capital 

Construction 
Program 
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General Obligation 
Bonds

$273,700,000
41.6% Other

$86,673,711
13.2%

Wastewater 
Management

$80,000,000
12.2%

General Fund
$39,833,500

6.1%Affordable Housing 
Development and 

Investment
$49,829,288

7.6%

Stormwater Services
$78,519,185

11.9%

Commercial and 
Industrial Tax for 

Transportation
$49,517,553

7.5%

CAPITAL CONSTRUCTION PROJECTS
FY 2027 SOURCE OF FUNDS

TOTAL = $658,073,237
NOTE: This chart does not include Debt Service funding.
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Capital Projects Overview 
 

Wastewater 
Management 

$80,000,000
12.2%

Metro Construction
$43,700,000 

6.6%

School Construction
$267,301,679

40.6%

Commercial and 
Industrial Tax for 

Transportation
$49,517,553

7.5%
Other

$49,372,032
7.5%

Stormwater Services
$78,519,185

11.9%

Affordable Housing 
Development and 

Investment
$49,829,288

7.6%

Commitments, 
Contributions, and 

Facility Maintenance
$22,262,005

3.4%

Paydown Projects
$17,571,495

2.7%

CAPITAL CONSTRUCTION PROJECTS
FY 2027 EXPENDITURES

TOTAL = $658,073,237
NOTE: This chart does not include Debt Service funding.
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Metro Construction
$43,700,000 

16.0%

School Construction
$230,000,000 

84.0%

GENERAL OBLIGATION BOND FINANCED 
CAPITAL PROJECTS 

FY 2027 EXPENDITURES

TOTAL = $273,700,000
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General
Obligation

Bonds1 General Fund
Federal/
State Aid Other2

SPECIAL REVENUE FUNDS3

40000 County Transit Systems $4,873,080 $7,200,000 $59,219,284 $22,323,988 $0 $0 $22,323,988 $0
40010 County and Regional Transportation Projects 137,461,361 52,133,274 864,399,089 49,517,553 0 0 0 49,517,553
40050 Reston Community Center 1,120,184 460,000 2,262,794 380,000 0 0 0 380,000
40060 McLean Community Center 1,054,513 68,000 1,379,238 22,000 0 0 0 22,000
40100 Stormwater Services 81,476,313 77,287,769 289,194,617 78,519,185 0 0 0 78,519,185
40125 Metrorail Parking System Pledged Revenues 13,463,627 13,328,863 13,426,777 13,748,587 0 0 0 13,748,587
40140 Refuse Collection and Recycling Operations 268,085 445,000 445,000 350,000 0 0 0 350,000
40150 Refuse Disposal 1,825,238 3,195,000 3,375,000 5,770,793 0 0 0 5,770,793
40170 I-95 Refuse Disposal 309,696 3,580,000 3,580,000 1,105,000 0 0 0 1,105,000
40180 Tysons Service District 67,791 0 38,605,099 0 0 0 0 0
40190 Reston Service District 0 0 4,332,914 0 0 0 0 0
40400 Park General Operations and Capital4 0 0 54,600,104 17,019,974 0 13,002,138 0 4,017,836
        Subtotal $241,919,888 $157,697,906 $1,334,819,916 $188,757,080 $0 $13,002,138 $22,323,988 $153,430,954
DEBT SERVICE FUNDS
20000 Consolidated County and Schools Debt Service Fund $364,313,776 $380,281,017 $380,835,275 $398,954,618 $0 $392,423,452 $0 $6,531,166
        Subtotal  $364,313,776 $380,281,017 $380,835,275 $398,954,618 $0 $392,423,452 $0 $6,531,166
CAPITAL PROJECTS FUNDS
30000 Metro Operations and Construction5 $44,148,698 $45,500,000 $42,500,000 $43,700,000 $43,700,000 $0 $0 $0
30010 General Construction and Contributions 96,576,819 30,910,536 284,095,708 14,881,362 0 14,881,362 0 0
30015 Environmental and Energy Program 9,433,902 1,300,000 41,532,021 1,300,000 0 1,300,000 0 0
30020 Infrastructure Replacement and Upgrades 15,507,126 2,500,000 139,994,683 10,000,000 0 10,000,000 0 0
30030 Library Construction 11,125,724 0 73,601,079 0 0 0 0 0
30040 Contributed Roadway Improvements 11,939,951 0 52,471,208 0 0 0 0 0
30050 Transportation Improvements 13,619,320 500,000 92,662,188 650,000 0 650,000 0 0
30070 Public Safety Construction 43,381,154 0 324,678,042 0 0 0 0 0
30400 Park Authority Bond Construction 29,235,844 0 76,314,852 0 0 0 0 0
S31000 Public School Construction 240,750,945 262,846,013 602,212,166 267,301,679 230,000,000 0 0 37,301,679
        Subtotal $515,719,483 $343,556,549 $1,730,061,947 $337,833,041 $273,700,000 $26,831,362 $0 $37,301,679

SUMMARY SCHEDULE OF FY 2027
FUNDED CAPITAL PROJECTS

FY 2027 FINANCING

Fund/Title
FY 2025
Actual

FY 2026
Adopted

Budget Plan

FY 2026
Revised

Budget Plan

FY 2027
Advertised

Budget Plan
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General
Obligation

Bonds1 General Fund
Federal/
State Aid Other2

SUMMARY SCHEDULE OF FY 2027
FUNDED CAPITAL PROJECTS

FY 2027 FINANCING

Fund/Title
FY 2025
Actual

FY 2026
Adopted

Budget Plan

FY 2026
Revised

Budget Plan

FY 2027
Advertised

Budget Plan
HOUSING FUNDS
30300 Affordable Housing Development and Investment 37,667,930 48,641,801 168,279,142 49,829,288 0 0 0 49,829,288
40300 Housing Trust Fund 9,415,665 1,597,669 23,859,385 1,653,828 0 0 0 1,653,828
        Subtotal $47,083,595 $50,239,470 $192,138,527 $51,483,116 $0 $0 $0 $51,483,116
ENTERPRISE FUNDS
69300 Sewer Construction Improvements $94,399,195 $100,000,000 $182,607,699 $80,000,000 $0 $0 $0 $80,000,000
69310 Sewer Bond Construction 99,159,721 228,500,000 333,885,431 0 0 0 0 0
        Subtotal $193,558,916 $328,500,000 $516,493,130 $80,000,000 $0 $0 $0 $80,000,000
        TOTAL   $1,362,595,658 $1,260,274,942 $4,154,348,795 $1,057,027,855 $273,700,000 $432,256,952 $22,323,988 $328,746,915
1 The sale of bonds is presented here for planning purposes.  Actual bond sales are based on cash needs in accordance with Board policy.
2 Other financing includes developer contributions and payments, sewer system revenues, transfers from other funds, pro rata deposits, special revenue funds, and fund balances.
3 Reflects the capital construction portion of total expenditures.
4 This is a new fund created as part of the FY 2025 Carryover Review  to provide additional transparency and flexibility by combining General Fund supported operational and capital project funding within one consolidated fund. 
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