General Fund Disbursement Overview

Summary of
General Fund
Direct
Expenditures

Personnel
Services

%
FY 2026 FY 2026 FY 2027
Category FX cf3§|5 Adopted Revised Advertised 0\:2:{&232 ed Ingﬁfc)
Budget Plan Budget Plan Budget Plan Revised

Expenditures

Personnel Services $1,080,992,804  $1,176,339,633  $1,138,062,276  $1,187,237,671 $49,175,395 4.32%
Operating Expenses 438,590,093 397,822,396 476,462,831 412,202,649 (64,260,182) (13.49%)
Recovered Costs (25,386,154) (25,807,859) (21,781,698) (23,098,811) (1,317,113) 6.05%
Capital Equipment 38,259,351 678,617 4,542,599 428,617 (4,113,982) (90.56%)
Fringe Benefits 538,604,828 597,542,030 580,466,154 619,521,226 39,055,072 6.73%
Total Direct Expenditures ~ $2,071,060,922  $2,146,574,817  $2,177,752,162  $2,196,291,352 $18,539,190 0.85%
Positions*

Positions 10,610 10,495 10,166 10,097 (69) (0.68%)
Full-Time Equivalents 10,494.86 10,380.11 10,042.93 9,977.93 (65.00) (0.65%)

* Excludes state positions

Details of program and staffing adjustments are provided in the individual agency narratives in
Volume 1 with major changes summarized below by category. Additional information is provided in
the Financial, Statistical and Summary Tables section of this Overview volume.

The FY 2027 Advertised Budget Plan direct expenditure level of $2,196,291,352 represents an
increase of $18,539,190, or 0.85 percent, over the FY 2026 Revised Budget Plan direct expenditure
level of $2,177,752,162. The FY 2027 funding level reflects an increase of $49,716,535, or 2.32
percent, over the FY 2026 Adopted Budget Plan direct expenditure level of $2,146,574,817.

In FY 2027, funding for Personnel Services totals $1,187,237,671, a net increase of $49,175,395, or
4.32 percent, over the FY 2026 Revised Budget Plan funding level of $1,138,062,276 and a net
increase of $10,898,038, or 0.93 percent, over the FY 2026 Adopted Budget Plan funding level of
$1,176,339,633. For agency-level detail, the FY 2027 Advertised Personnel Services by Agency
chart in the Overview Volume under the Compensation and Positions section breaks out Personnel
Services funding by each agency. The changes for each expenditure category of Personnel Services
are summarized below and include $11,030,598 in reductions utilized to balance the FY 2027 budget.

Regular Salaries funding (net of Position Turnover) of $1,044,262,341 reflects an increase of
$11,166,637, or 1.08 percent, over the FY 2026 Adopted Budget Plan. The increase is associated
with the following: a 2.00 percent cost of living adjustment (COLA) for eligible employees and
performance-based and longevity increases for non-uniformed merit employees, both effective the
first full pay period in July 2026; merit and longevity increases for uniformed employees; the inclusion
of new positions or full-year impact of positions added in FY 2026; and additional compensation
adjustments based on provisions specified in the collective bargaining agreements. This increase is
partially offset by a decrease associated with the transfer of Park Authority regular salary activities
from Agency 51, Fairfax County Park Authority, to Fund 40400, Park General Operations and Capital,
as approved by the Board as part of the FY 2025 Carryover Review, and agency reductions utilized
to balance the FY 2027 budget.
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Limited-Term position funding (temporary and non-merit benefits-eligible employees) reflects a net
decrease of $4,185,470, or 14.17 percent, from the FY 2026 Adopted Budget Plan. This net
decrease is primarily associated with the transfer of Park Authority limited-term activities from Agency
51, Fairfax County Park Authority, to Fund 40400, Park General Operations and Capital, as approved
by the Board as part of the FY 2025 Carryover Review, and reductions utilized to balance the
FY 2027 budget. These decreases are partially offset by increases due to a 2.00 percent COLA for
eligible employees, budget realignments, and non-merit support for the anticipated opening of The
Commons Mount Vernon.

Shift Differential funding reflects an increase of $961, or 0.02 percent, over the FY 2026 Adopted
Budget Plan, primarily due to increases in the County’s shift differential premium, partially offset by
budget realignments.

Overtime Pay funding reflects an increase of $3,915,910, or 3.60 percent, over the FY 2026 Adopted
Budget Plan, primarily due to compensation adjustments in Public Safety agencies, including impacts
from two floating holidays, partially offset by reductions utilized to balance the FY 2027 budget.

Position Adjustments in the FY 2027 Advertised Budget Plan reflect a net decrease of 69/65.00
FTE General Fund positions from the FY 2026 Revised Budget Plan, as detailed below. It should
be noted that position movements between General Fund agencies are included in agency narratives
but are not detailed below.

e Anincrease of 12/12.0 FTE positions in the Facilities Management Department to support the
creation of a dedicated Residential Facilities Maintenance section, as well as new or expanded
facilities including The Commons Mount Vernon, Fair Ridge Family Shelter, and others.

¢ Anincrease of 11/11.0 FTE positions and non-merit staff in the Department of Neighborhood
and Community Services to support the anticipated opening of The Commons Mount Vernon.

e An increase of 2/2.0 FTE positions in the Department of Human Resources and 2/2.0 FTE
positions in the Office of the County Attorney to support Collective Bargaining.

o Anincrease of 3/3.0 FTE positions in the Department of Housing and Community Development
to support affordable housing activities.

e Anincrease of 2/2.0 FTE positions in the Department of Tax Administration to support the state
mandated Disabled Veteran Tax Exemption program.

e Anincrease of 3/3.0 FTE positions in the Office of the Sheriff to meet the requirements set forth
in Virginia Senate Bill 2723 which pertains to the automatic sealing of offenses resulting in
acquittal or dismissal and an onsite specialist dedicated to maintaining the court facility locking
systems.

e Anincrease of 1/1.0 FTE position in the Health Department to support the opening of a new
Fairfax County Public Schools high school for the 2026-2027 school year.

e A decrease of 6/6.0 FTE positions in the Department of Information Technology due to the
transfer of positions to Fund 60030, Technology Infrastructure Services, to better align
resources across the department.
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Fringe Benefits

A decrease of 99/95.0 FTE positions in the General Fund, including 97/93.0 FTE positions that
will be eliminated and 2/2.0 FTE positions that are being transferred to other funds, as a result
of reductions utilized to balance the FY 2027 budget. Agencies with position reductions include:
Department of Finance; Department of Human Resources, Department of Procurement and
Material Management; Office of Capital Facilities; Department of Planning and Development;
Department of Transportation; Fairfax County Public Library; Department of Family Services;
Health Department; Department of Neighborhood and Community Services; Juvenile and
Domestic Relations District Court; Office of the Commonwealth’s Attorney; General District
Court; Police Department; and Office of the Sheriff.

In FY 2027, funding for Fringe Benefits totals $619,521,226, a net increase of $39,055,072, or 6.73
percent, over the FY 2026 Revised Budget Plan level of $580,466,154, and a net increase of
$21,979,196, or 3.68 percent, over the FY 2026 Adopted Budget Plan level of $597,542,030. The
increase over the FY 2026 Adopted Budget Plan is summarized as follows.

An increase of $21,040,867 reflects the impact of employee compensation adjustments,
including a 2.00 percent COLA for all eligible employees; performance-based and longevity
increases for non-uniformed merit employees; merit and longevity increases for uniformed
employees; and additional benefits to support other compensation adjustments based on
provisions specified in the collective bargaining agreements. These increases include
Retirement, as well as Social Security and Medicare (FICA).

Anincrease of $17,448,475 in Health Insurance premiums is due to projected premium increase
of 8.0 percent for all health insurance plans, effective January 1, 2027, and the full-year impact
of January 2026 premium increases.

An increase of $2,995,865 in Fringe Benefits is based on funding for new positions added in
FY 2027 and funding required for the full-year impact of positions added in FY 2026. This
increase impacts retirement, health, FICA, dental, and life insurance.

A net increase of $469,259 in Retirement is due to increases in employer contribution rates
based on the actuarial valuation, partially offset by savings based on year-to-date FY 2026
experience.

A decrease of $18,651,020 in Fringe Benefits is primarily associated with the transfer of fringe
benefits for Park Authority positions from Agency 89, Employee Benefits, to Fund 40400, Park
General Operations and Capital, as approved by the Board as part of the FY 2025 Carryover
Review, along with the transfer of fringe benefits to Fund 60030, Technology Infrastructure
Services, Fund 10030, Contributories, and Agency 08, Facilities Management Department.

A net decrease of $1,324,250 reflects changes in several fringe benefit categories, primarily due
to FY 2026 year-to-date savings in FICA.
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Operating
Expenses

In FY 2027, Operating Expenses total $412,202,649, a net decrease of $64,260,182, or 13.49
percent, from the FY 2026 Revised Budget Plan funding level of $476,462,831; however, it was a
net increase of $14,380,253, or 3.61 percent, over the FY 2026 Adopted Budget Plan funding level
of $397,822,396. Major adjustments from the FY 2026 Adopted Budget Plan are summarized below.
It should be noted that transfers between General Fund agencies are not included in the following
narrative.

An increase of $6,434,756 in contract rate increases for the providers of mandated and non-
mandated services.

An increase of $5,500,000 in the Department of Neighborhood and Community Services to
support Emergency Rental Assistance and the Food Access Program.

An increase of $5,215,643 in the Department of Neighborhood and Community Services
associated with the transfer of funding from Fund 10020, Consolidated Community Funding
Pool, to consolidate funding for emergency housing assistance and emergency food assistance
into one place.

An increase of $3,625,925 in the Department of Fleet Management associated with fuel costs
and anticipated billings for maintenance and operating-related expenses.

An increase of $3,609,163 in Department of Housing and Community Development to support
the homeless services contracts and the Hypothermia Prevention Program.

An increase of $2,379,398 to support recurring licensing, subscription, maintenance, hosting,
and storage costs for multiple IT systems, including the Electronic Health Records System
(HER), Electronic Disease Surveillance System (EDSS), Records Management System, PLUS
system, and new case management and reporting platforms, as completed IT projects and newly
implemented systems transition from one-time purchases to ongoing service and operational
costs.

An increase of $2,131,182 in the Department of Facilities Management to support increased
facility costs related to lease escalation as well as maintenance of new or expanded facilities,
including The Commons Mount Vernon.

An increase of $1,453,371 for a contract rate increase in the Body-Worn Camera program within
the Office of the Sheriff.

An increase of $725,000 in the Health Department to support contracts providing nursing
services to medically fragile students in Fairfax County Public Schools (FCPS) to align budget
with spending for this federally mandated program.

An increase of $325,000 in the Department of Housing and Community Development to replace
grant funding that previously supported Continuum of Care (CoC) homeless system planning,
project monitoring and evaluation, compliance activities, and related CoC functions.

A decrease of $6,857,739 is associated with the transfer of Park Authority operating activities
from Agency 51, Fairfax County Park Authority to Fund 40400, Park General Operations and
Capital, as approved by the Board as part of the FY 2025 Carryover Review.
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Capital
Equipment

Recovered
Costs

e Adecrease of $5,496,148 is associated with agency reductions utilized to balance the FY 2027
budget.

e A decrease of $4,186,314 in the Department of Neighborhood and Community Services is
associated with the transfer of funding for the Middle School After School (MSAS) and Value in
Prevention (VIP) programs to FCPS to better align these functions with FCPS operations.

e Adecrease of $2,000,000 in the Police Department is associated with the transfer of funding for
in-car video equipment replacement to the new Fund 10050, Equipment Replacement.

In FY 2027, Capital Equipment funding for General Fund agencies totals $428,617, a decrease of
$4,113,982, or 90.56 percent, from the FY 2026 Revised Budget Plan funding level of $4,542,599,
and a decrease of $250,000, or 36.84 percent, from the FY 2026 Adopted Budget Plan. The
decrease is associated with the transfer of Park Authority capital equipment activities from Agency
51, Fairfax County Park Authority, to Fund 40400, Park General Operations and Capital, as approved
by the Board as part of the FY 2025 Carryover Review.

In FY 2027, Recovered Costs total $23,098,811, an increase of $1,317,113, or 6.05 percent, over
the FY 2026 Revised Budget Plan of $21,781,698, and a decrease of $2,709,048, or 10.50 percent,
from the FY 2026 Adopted Budget Plan funding level of $25,807,859. The decrease is primarily due
to the transfer of Park Authority recovered cost activities from Agency 51, Fairfax County Park
Authority, to Fund 40400, Park General Operations and Capital, as approved by the Board as part
of the FY 2025 Carryover Review. This decrease is partially offset by increases resulting from
reductions utilized to balance the FY 2027 budget, as well as increases in leased recovered costs.
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S f The FY 2027 Transfers Out from the General Fund total $3,766,533,731, an increase of
UMmary OF  $02349,356, or 5.68 percent, over the FY 2026 Adopted Budget Plan Transfers Out of

$3,564,184,375. These transfers support programs and activities that reflect the Board of
General Fund Supervisors’ priorities. Adjustments are summarized in the chart below.

Transfers Increase /
(Decrease) Over
FY 2026 Adopted
Fund S10000, School Operating $99,193,095
Fund 10020, Consolidated Community Funding Pool (4,799,285)
Fund 10030, Contributories 276,520
Fund 10050, Equipment Replacement 2,000,000
Funds 20000 and 20001, Consolidated County and Schools Debt Service 18,814,504
Fund 30010, General Construction and Contributions (12,826,338)
Fund 30020, Infrastructure Replacement and Upgrades 7,500,000
Fund 30050, Transportation Improvements 150,000
Fund S31000, School Construction 7,500,000
Fund 40000, County Transit Systems (7,286,802)
Fund 40040, Fairfax-Falls Church Community Services Board 5,531,462
Fund 40045, Early Childhood Birth to 5 605,020
Fund 40090, E-911 5,793,417
Fund 40400, Park General Operations and Capital 72,775,435
Fund 50000, Federal-State Grant Fund 263,600
Fund 60000, County Insurance (25,577)
Fund 60020, Document Services 132,460
Fund 60030, Technology Infrastructure Services 10,731,860
Fund 73030, OPEB Trust (4,091,629)
Fund 83000, Alcohol Safety Action Program 111,554
Total $202,349,296

Fund $10000, School Operating

The FY 2027 General Fund transfer to Fund S10000, Public School Operating, is $2,802,243,987,
an increase of $99,193,095, or 3.67 percent, over the FY 2026 Adopted Budget Plan transfer of
$2,703,050,892. The greatest share of the County budget is dedicated to Fairfax County Public
Schools (FCPS), which underscores that education continues to be the highest priority. The transfer
to the School Operating Fund includes $94,606,781 to support FCPS priorities and $4,586,314 for
programs and services currently administered by the County that are more closely aligned with FCPS
operations and are therefore being transferred to FCPS. Collectively, transfers to the School
Operating Fund, School Construction Fund, and School Debt Service Fund represent 51.19 percent
of total General Fund disbursements.

Fund 10020, Consolidated Community Funding Pool

The FY 2027 General Fund transfer to Fund 10020, Consolidated Community Funding Pool, is
$8,743,521, a decrease of $4,799,285, or 35.44 percent, from the FY 2026 Adopted Budget Plan
transfer of $13,542,806. The FY 2027 Advertised Budget Plan includes the transfer of funding for
emergency rental assistance and food assistance to Agency 79, Department of Neighborhood and
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Community Services, partially offset by increases associated with performance and leverage
requirements.

Fund 10030, Contributories

The FY 2027 General Fund transfer to Fund 10030, Contributories, is $20,861,357, an increase of
$276,520, or 1.34 percent, over the FY 2026 Adopted Budget Plan transfer of $20,584,837. The
FY 2027 Advertised Budget Plan includes funding adjustments associated with the transfer of salary
supplements for the Office of the Public Defender from Agency 85, General District Court, as well as
increased support for Volunteer Fairfax, the Metropolitan Washington Council of Governments,
NOVA Parks, and Convention and Visitors Corporation. Other changes reflect contributions based
on legal requirements, per capita calculations, contractual or regional commitments, membership
dues, and enhanced support for arts and cultural activities in the County. These increases are
partially offset by reductions utilized to balance the FY 2027 budget, including the consolidation of
Celebrate Fairfax into Visit Fairfax. More details on the Contributory Fund are included later in this
section.

Fund 10050, Equipment Replacement

The FY 2027 General Fund transfer to Fund 10050, Equipment Replacement, is $2,000,000, an
increase of $2,000,000, over the FY 2026 Adopted Budget Plan. The FY 2027 Advertised Budget
Plan includes a funding adjustment associated with the replacement of police in-car video equipment,
which is being transferred from Agency 90, Police Department, resulting in no net impact to the
County. Fund 10050 is being established as part of the FY 2027 Advertised Budget Plan to ensure
the timely and systematic replacement of essential capital equipment as they reach the end of their
useful lives.

Funds 20000 and 20001, Consolidated County and Schools Debt Service

The FY 2027 General Fund transfer to Funds 20000 and 20001, Consolidated County and Schools
Debt Service, is $392,423,452, an increase of $18,814,504, or 5.04 percent, over the FY 2026
Adopted Budget Plan transfer of $373,608,948. The FY 2027 Advertised Budget Plan includes
funding adjustments primarily associated with scheduled requirements for existing debt service
payments.

Fund 30010, General Construction and Contributions

The FY 2027 General Fund transfer to Fund 30010, General Construction and Contributions, is
$14,881,362, a decrease of $12,826,338, or 46.29 percent, from the FY 2026 Adopted Budget Plan
transfer of $27,707,700. The FY 2027 Advertised Budget Plan includes funding adjustments
attributed to the culmination of project payments and the transfer of park-related capital projects to
Fund 40400, Park General Operations and Capital. Fund 40400 was created as part of the FY 2025
Carryover Review to provide additional transparency and flexibility by combining General Fund
supported operational and capital project funding within one consolidated Park fund.

Fund 30020, Infrastructure Replacement and Upgrades

The FY 2027 General Fund transfer to Fund 30020, Infrastructure Replacement and Upgrades, is
$10,000,000, an increase of $7,500,000 over the FY 2026 Adopted Budget Plan transfer of
$2,500,000. This increase adds critical baseline resources needed to meet significant facility
maintenance needs. The FY 2027 Advertised Budget Plan includes funding adjustments to address
top 10 priority category F projects to address critical building infrastructure needs by modernizing
electrical, HVAC, plumbing, elevator, roofing, generator, automation, and parking systems at various
facilities.
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Fund 30050, Transportation Improvements

The FY 2027 General Fund transfer to Fund 30050, Transportation Improvements, is $650,000, an
increase of $150,000, or 30.00 percent, over the FY 2026 Adopted Budget Plan transfer of $500,000.
The FY 2027 Advertised Budget Plan includes funding adjustments to support ongoing and future
traffic calming projects.

Fund $31000, School Construction

The FY 2027 General Fund transfer to Fund S31000, School Construction, is $23,100,000, an
increase of $7,500,000, or 48.08 percent, over the FY 2026 Adopted Budget Plan transfer of
$15,600,000. The FY 2027 Advertised Budget Plan includes funding adjustments to support the
significant facility maintenance needs facing FCPS.

Fund 40000, County Transit Systems

The FY 2027 General Fund transfer to Fund 40000, County Transit Systems, is $39,321,388, a
decrease of $7,286,802, or 15.63 percent, from the FY 2026 Adopted Budget Plan transfer of
$46,608,190. The FY 2027 Advertised Budget Plan includes funding reductions associated with
savings identified from proposed Fairfax Connector Bus service adjustments, efficiencies and
optimizations across 13 routes.

Fund 40040, Fairfax-Falls Church Community Services Board

The FY 2027 General Fund transfer to Fund 40040, Fairfax-Falls Church Community Services Board
(CSB), is $189,916,165, an increase of $5,531,462, or 3.00 percent, over the FY 2026 Adopted
Budget Plan transfer of $184,384,703. The FY 2027 Advertised Budget Plan includes funding
adjustments primarily to support employee compensation and health insurance increases, as well as
contract rate adjustments. These increases are partially offset by reductions utilized to balance the
FY 2027 budget, and with the transfer of funding from CSB to FCPS associated with transition
services provided to high school seniors with Individualized Education Plans who are leaving FCPS
and moving into adulthood.

Fund 40045, Early Childhood Birth to 5

The FY 2027 General Fund transfer to Fund 40045, Early Childhood Birth to 5, is $36,333,644, an
increase of $605,020, or 1.69 percent, over the FY 2026 Adopted Budget Plan transfer of
$35,728,624. The FY 2027 Advertised Budget Plan includes funding adjustments to support
employee compensation and health insurance increases, the new child care center at The Commons
Mount Vernon, and contract rate increases. These adjustments are partially offset by reductions
utilized to balance the FY 2027 budget.

Fund 40090, E-911

The FY 2027 General Fund transfer to Fund 40090, E-911, is $23,437,470, an increase of
$5,793,417, or 32.83 percent, over the FY 2026 Adopted Budget Plan transfer of $17,644,053. The
FY 2027 Advertised Budget Plan includes funding adjustments to support employee compensation
and fringe benefit increases, public safety radios infrastructure platform and other IT projects, as well
as contract rate increases. These increases are partially offset by reductions utilized to balance the
FY 2027 budget.

Fund 40400, Park General Operations and Capital

The FY 2027 General Fund transfer to Fund 40400, Park General Operations and Capital, is
$72,775,435, an increase of $72,775,435, over the FY 2026 Adopted Budget Plan. The FY 2027
Advertised Budget Plan includes the transfers of all Park Authority activities from the General Fund
and Fund 30010, General Construction and Contributions, as approved as part of the FY 2025
Carryover Review. This restructuring provides additional transparency and flexibility by combining
both park operational funding and capital project funding into a single fund. Additional funding
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adjustments primarily support employee compensation and health insurance increases,
maintenance of new facilities, the full implementation of the Zero Waste Initiative, contract rate
increases, and implementation of a sliding fee scale. These increases are partially offset by
reductions utilized to balance the FY 2027 budget.

Fund 50000, Federal-State Grant Fund

The FY 2027 General Fund transfer to Fund 50000, Federal-State Grant Fund, is $5,551,103, an
increase of $263,660, or 4.99 percent, over the FY 2026 Adopted Budget Plan transfer of $5,287,443.
The transfer reflects the anticipated Local Cash Match needed to maximize the County’s ability to
leverage federal and state grant funding. The reserve for Local Cash Match is a projection of the
County contributions required for anticipated and unanticipated grant awards.

Fund 60000, County Insurance

The FY 2027 General Fund transfer to Fund 60000, County Insurance, is $24,435,956, a decrease
of $25,577, or 0.10 percent, from the FY 2026 Adopted Budget Plan transfer of $24,461,533. The
FY 2027 Advertised Budget Plan includes funding adjustments to support employee compensation
and health insurance increases. These increases are offset by reductions utilized to balance the
FY 2027 budget.

Fund 60020, Document Services

The FY 2027 General Fund transfer to Fund 60020, Document Services, is $4,851,187, an increase
of $132,460, or 2.81 percent, over the FY 2026 Adopted Budget Plan transfer of $4,718,727. The
FY 2027 Advertised Budget Plan includes funding adjustments primarily to support employee
compensation and health insurance increases.

Fund 60030, Technology Infrastructure Services

The FY 2027 General Fund transfer to Fund 60030, Technology Infrastructure Services, is
$26,813,746, an increase of $10,731,860, or 66.73 percent, over the FY 2026 Adopted Budget Plan
transfer of $16,081,886. The FY 2027 Advertised Budget Plan includes funding adjustments
primarily to support employee compensation and health insurance increases. Additional adjustments
support technology infrastructure stabilization and optimization, operating support for completed IT
projects, programmatic adjustments, contract rate adjustments, and the transfer of innovation
positions from the General Fund. These increases are partially offset by reductions utilized to
balance the FY 2027 budget.

Fund 73030, OPEB Trust
The FY 2027 General Fund transfer to Fund 73030, OPEB Trust, is $2,408,371, a decrease of
$4,091,629, or 62.95 percent, from the FY 2026 Adopted Budget Plan transfer of $6,500,000. The
FY 2027 Advertised Budget Plan includes funding adjustments based on annual normal cost
contribution requirements.

Fund 83000, Alcohol Safety Action Program

The FY 2027 General Fund transfer to Fund 83000, Alcohol Safety Action Program, is $1,439,317,
an increase of $111,554, or 8.40 percent, over the FY 2026 Adopted Budget Plan transfer of
$1,327,763. The FY 2027 Advertised Budget Plan includes funding adjustments to support
employee compensation and health insurance increases.
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Fund 10030, Contributories, was established in FY 2001 to reflect General Fund support for agencies
or organizations that receive County contributions. FY 2027 contributory funding totals $25,861,357
and reflects an increase of $5,276,520 or 25.6 percent, over the FY 2026 Adopted Budget Plan
funding level of $20,584,837. The required Transfer In from the General Fund is $20,861,357. In
addition in FY 2027, revenue totaling $6,645,815, representing one percent in Transient Occupancy
Tax (TOT) revenue, is included to support funding for tourism-related activities in Fairfax County.
This tax revenue will be directly posted in and expended from Fund 10030, Contributories. Individual
contributions are described in detail in the narrative of Fund 10030, Contributories, in Volume 2 of
the FY 2027 Advertised Budget Plan.

Contributory funding is in compliance with the Board of Supervisors’ policy to make General Fund
appropriations of specified amounts to various nonsectarian, nonprofit, or quasi-governmental
entities for the purpose of promoting the general health and welfare of the community. Since public
funds are being appropriated, contributions provided to designated agencies are currently made
contingent upon submission and review of quarterly, semiannual, and/or annual reports. This
oversight activity includes reporting requirements prescribed by the County Executive, which require
designated agencies to accurately describe the level and quality of services provided to County
residents. Various County agencies may be tasked with oversight of program reporting requirements.
Contributory agencies that do not file reports as requested, may, at the discretion of the County
Executive, have payments withheld until appropriate reports are filed and reviewed.

The following chart summarizes the funding for the various contributory organizations.

FY 2025 Adopted Revised Advertised
Catego Actual Budget Plan Budget Plan Budget Plan
Legislative-Executive Functions/Central Service Agencies:

Dulles Area Transportation Association $15,000 $15,000 $15,000 $15,000

Metropolitan Washington Council of Govts. 1,423,687 1,488,971 1,488,971 1,573,666

National Association of Counties 23,006 23,066 23,066 23,006

Northern Virginia Regional Commission 773,833 775,680 775,680 783,303

Northern Virginia Transportation Comm. 155,168 141,166 141,166 155,458

Virginia Association of Counties 239,274 268,698 268,698 268,698

Washington Airports Task Force 50,000 50,000 50,000 50,000
Subtotal Legislative-Executive $2,679,968 $2,762,581 $2,762,581 $2,869,131
Judicial Administration:

Office of the Public Defender $0 $0 $0 $667,951
Subtotal Judicial Administration $0 $0 $0 $667,951
Public Safety:

NOVARIS $9,577 $9,577 $9,577 $9,577

NVERS 10,000 10,000 10,000 10,000
Subtotal Public Safety $19,577 $19,577 $19,577 $19,577
Health and Welfare:

Health Systems Agency of Northern Virginia $115,030 $115,030 $115,030 $115,030

Medical Care for Children 287,000 287,000 287,000 287,000

Northern Virginia Healthcare Center/

Birmingham Green Adult Care Residence 3,363,421 3,498,774 3,498,774 3,535,279

Volunteer Fairfax 590,290 490,290 490,290 590,290
Subtotal Health and Welfare $4,355,741 $4,391,094 $4,391,094 $4,527,599
Parks, Recreation and Cultural:

ARTSFAIRFAX $1,554,445 $1,554,445 $1,554,445 $1,554,445

Celebrate Fairfax 750,000 750,000 750,000 0

Dulles Air and Space Museum 100,000 100,000 100,000 100,000

Fairfax Symphony Orchestra 261,032 261,032 261,032 261,032

Fort Belvoir Army Museum 150,000 150,000 150,000 150,000

NOVA Parks 2,541,654 2,632,009 2,632,009 2,713,044
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FY 2026 FY 2026 FY 2027
FY 2025 Adopted Revised Advertised
Catego Actual Budget Plan Budget Plan Budget Plan

Reston Historic Trust 16,150 16,150 16,150 16,150
Town of Herndon 40,000 40,000 40,000 40,000
Town of Vienna Teen Center 32,300 32,300 32,300 0
250th Commission 150,000 150,000 150,000 150,000
Wolf Trap Foundation for the Performing Arts 125,938 125,938 125,938 125,938
Workhouse Arts Foundation 500,000 500,000 500,000 500,000
Subtotal Parks, Recreation and Cultural $6,221,519 $6,311,874 $6,311,874 $5,610,609
Community Development:
Architectural Review Board $15,972 $15,972 $15,972 $15,972
Commission for Women 6,916 6,916 6,916 6,916
Convention and Visitors Corporation 3,975,938 3,343,104 3,343,104 8,409,966
Earth Sangha 16,150 16,150 16,150 16,150
Fairfax County History Commission 21,013 21,013 21,013 21,013
Fairfax ReLeaf 41,990 41,990 41,990 41,990
Greater Reston Incubator 24,225 24,225 24,225 24,225
Northern Virginia 4-H Education Center 15,000 15,000 15,000 15,000
Northern Virginia Community College 111,349 110,988 110,988 110,905
Northern Virginia Conservation Trust 287,753 287,753 287,753 287,753
Southeast Fairfax Development Corporation 183,320 183,320 313,320 183,320
Tysons Community Alliance 3,000,000 2,750,000 2,750,000 2,750,000
Women's Center of Northern Virginia 27,023 27,023 27,023 27,023
Subtotal Community Development $7,726,649 $6,843,454 $6,973,454  $11,910,233
Nondepartmental:
Employee Advisory Council $33,000 $33,000 $33,000 $33,000
Fairfax Public Law Library 188,657 223,257 223,257 223,257
Subtotal Nondepartmental $221,657 $256,257 $256,257 $256,257
Total County Contributions $21,225,111 $20,584,837 $20,714,837 $25,861,357
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