FAIRFAX COUNTY
FY 2025 - FY 2027 COUNTY FUNDED PROGRAMS
FOR SCHOOL-RELATED SERVICES

FY 2026 FY 2026 FY 2027

FY 2025 Adopted Revised Advertised
Actual Budget Plan Budget Plan Budget Plan

General Fund Transfers

General Fund Transfer to School Operating Fund $2,584,409,875 $2,703,050,892 $2,703,050,892 $2,802,243,987
General Fund Transfer to School Construction Fund 25,134,972 15,600,000 19,144,203 23,100,000
General Fund Transfer to School Debt Service 208,928,432 215,628,432 215,628,432 227,024,447
Subtotal $2,818,473,279 $2,934,279,324 $2,937,823,527 $3,052,368,434

Police Department

School Resource Officers (55/55.0 FTE)' $10,751,248 $8,251,318 $11,373,067 $8,416,344
Non-Billable Overtime Hours' 182,351 138,334 157,692 124,628
School Crossing Guards (49/49.0 FTE)"* 3,784,059 3,797,755 3,987,211 2,099,001
Subtotal $14,717,658 $12,187,407 $15,517,970 $10,639,973

Fire Department

Fire safety programs for pre-school through middle school aged students $196,266 $204,750 $200,317 $217,795
Subtotal $196,266 $204,750 $200,317 $217,795
Health Department

Net Cost of School Health (380/309.58 FTE)"® $35,427,355 $40,718,314 $41,527,966 $42,349,288
Subtotal $35,427,355 $40,718,314 $41,527,966 $42,349,288
Community Services Board (CSB)

Youth and Family Services' $11,079,061 $11,266,134 $11,011,829 $11,685,739
Subtotal $11,079,061 $11,266,134 $11,011,829 $11,685,739
Department of Family Services (DFS)

Healthy Minds Fairfax (4/4.0 FTE)' $2,159,509 $2,553,037 $3,184,213 $2,683,166

Net Cost of Children's Services Act (11/11.0 FTE)' 19,341,890 23,902,750 23,906,023 23,472,074
Subtotal $21,501,399 $26,455,787 $27,090,236 $26,155,240
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Department of Neighborhood and Community Services (NCS)

Net Cost of the School-Age Child Care (SACC) Program (574/559.1 FTE) -
includes general services and services for special needs clients, partially offset by

program revenues’ $26,519,175 $38,505,745 $38,105,196 $40,691,750
County contribution to Schools for SACC space 1,000,000 1,000,000 1,000,000 1,000,000
Net Cost of Locally Funded Head Start and School Readiness Activities (24/23.0
FTE)' 13,919,906 15,617,850 15,916,900 15,929,752
Infant and Toddler Connection (46/45.3 FTE)' 217,261 225,347 225,347 231,103
Local Cash Match Associated with the Head Start/Early Head Grant Funding5 1,883,101 1,801,773 1,818,048 1,995,261
Local Cash Match Associated with the Virginia Preschool Initiative Grant 0 250,000 750,000 250,000
After School Programs at Fairfax County Middle Schools® 3,989,941 3,930,000 3,930,000 0
Field improvements’ 711,951 250,000 581,146 250,000
Therapeutic recreation’ 39,942 55,075 55,113 56,937
Subtotal $48,281,277 $61,635,790 $62,381,750 $60,404,803
Fairfax County Park Authority
Maintenance of Fairfax County Public Schools' athletic fields $2,897,129 $2,809,338 $3,324,221 $2,908,593
Subtotal $2,897,129 $2,809,338 $3,324,221 $2,908,593

TOTAL: County Funding for School Related Services $2,952,573,424 $3,089,556,844 $3,098,877,816 $3,206,729,865

TIncludes Fringe Benefits in an effort to more accurately reflect program costs.

2 |n order to balance the FY 2027 budget, a reduction of 13/13.0 FTE school crossing guards and associated funding is included in the EY 2027 Advertised Budget Plan.
3Recruitment and retention challenges in Public Health Nurse positions have led to significantly lower than budgeted expenditures in the Fairfax County Health Department
School Health program. The Health Department is implementing measures to address these hiring challenges such as initiating a pilot program to reduce some 12-month Public
Health Nurse positions to 10.5-months to align with the Fairfax County Public Schools calendar. If successful, the department may roll this out to additional Public Health Nurse
positions while still complying with §§ 22.1-253.13:2 and 22.1-274 of the Code of Virginia, which mandates at least three specialized student support positions per 1,000
students.

4 Includes Fringe Benefits in an effort to more accurately reflect program costs associated with the SACC program and to be consistent with SACC rate setting methodology.

5This includes Local Cash Match funding for Federal Head Start and Early Head Start for the Higher Horizons, Gum Springs and Schools' contracts.

6 County funding associated with the Middle School After-School program will be transferred from Agency 79, Department of Neighborhood and Community Services, to Fairfax
County Public Schools as part of the FY 2027 Advertised Budget Plan.

7Only the cost of athletic field lighting is reflected here. All other Fairfax County Public Schools-related field improvement funding is managed by, and shown under, the Fairfax
County Park Authority.

8 The amount for FY 2026 Adopted is re-stated here due to incorrect calculation used in the FY 2026 Adopted Budget Plan.
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