Strategic Linkages
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Over the past two decades, a number of countywide initiatives have been implemented to strengthen
collective decision-making, and to adopt a more strategic and thoughtful approach to short and long-
term planning. Current initiatives, including the Countywide Strategic Plan, One Fairfax, performance
measurement, benchmarking and the Fairfax County Public School (FCPS) Strategic Plan all help
to inform and guide the annual budget.

Overview

The most comprehensive and overarching initiative, the Countywide Strategic Plan, has been
increasingly integrated with the budget process over the past few years. In FY 2022, the existing Key
County Metrics were aligned under the 10 Countywide Strategic Plan Community Outcome Areas.
As the Strategic Plan implementation moves forward, a thorough analysis of data related to each
Outcome Area is being conducted. Currently, dashboards, including data and their stories have been
developed for eight of the 10 Outcome Areas, including Economic Opportunity, Effective and Efficient
Government, Environment and Energy, Healthy Communities, Housing and Neighborhood Livability,
Lifelong Education and Learning, Mobility and Transportation, and Safety and Security. Key County
Metrics for each Outcome Area are included in this section to give the reader a high-level overview
and demonstrate how the community and County are doing overall.

The One Fairfax framework is used to consider equity in decision-making and in the development
and delivery of future policies, programs, and services. The budget includes an increasing equity
focus, requiring departments to show how they are addressing equity in new funding requests.

Performance measurement helps to gain insight into the effectiveness and efficiency of programs,
providing data that can help to reallocate resources or realign objectives to improve services.
Benchmarking information is included in the budget as well, where appropriate, to demonstrate how
the County performs in relation to other comparable jurisdictions.

The Fairfax County Public Schools provide an enormous contribution to the community and, in an
effort to address the County’s significant financial investment in education and the benefits, it
provides a list of achievements, as well as the five student-centered goals and four pillars that serve
as a foundation of the division’s Strategic Plan are also included in this section.

The information included in future budget documents will continue to evolve as additional headline
metrics and data for the Countywide Strategic Plan are defined and analyzed for the remaining three
Outcome Areas. Increased linkages of all of these comprehensive strategic initiatives to the annual
budget will help to continue to inform the budgeting through data driven decisions.

Initiative: To build on previous work and promote direct alignment between  syaping THE
* individual department missions and overarching community FUTURE
Countywide priorities, the County launched a comprehensive and intensive
S .y Pl process in early 2019 to develop its first-ever Countywide Strategic OF FAIRFAX
trategicPlan  ppn This process included an unprecedented effort to connect with ~ COUNTYWIDE STRATEGIC PLAN

the community through multiple surveys, focus groups, stakeholder meetings, and listening sessions,
informing the development of the plan at every stage.

At the outset, the goals of the plan were to:

FY 2027 Fairfax County Advertised Budget Plan (Overview) - 69



&

Set a clear, unified, community-
driven vision for the next 10-20
yedrs

Align and integrate existing
departmental and issue-specific
plans

Strategic Linkages

Provide a tool for focusing and
prioritizing initiatives over the
next 3-5 years

Communicate progress on
achieving measurable
outcomes

Once the plan was adopted by the Board of Supervisors in late 2021, the ongoing implementation of
the Countywide Strategic Plan was launched, galvanized by Four Key Drivers: Equity, Data
Integration, Community Outcomes and Inclusive Engagement. Among these, Equity is considered a
“super driver” as it guides the overall work of the plan through the use of disaggregated data to
identify and address areas of inequity.

O

EQUITY

Apply a racial and social equity
lens to engagement efforts and
strategy development

COMMUNITY OUTCOMES
Align collective work with the Ten
Community Outcome Areas and
related Indicators of Community
Success

DATA INTEGRATION

Use data-driven insights,
disaggregating by place and
population wherever possible

INCLUSIVE ENGAGEMENT
Create multiple avenues for
community, stakeholder, and
employee engagement

The foundation of the Countywide Strategic Plan is the 10 Community Outcome Areas, which were
identified based on extensive input from residents and other stakeholders. These areas include the

following:

@'

CULTURAL AND RECREATIONAL
OPPORTUNITIES

All residents, businesses and visitors
are aware of and able to participate in
quality arts, sports, recreation and
culturally enriching activities

What does success look like?

Access to Local Arts, Sports and
Cultural Opportunities

Satisfaction with Local Arts, Sports
and Cultural Opportunities
Awareness and Appreciation of
Diverse Cultures

Representation of Diverse Cultures

ECONOMIC OPPORTUNITY

All people, businesses, and places
are thriving economically

What does success look like?

Healthy Businesses in a Diverse Mix
of Industries

Economic Stability and Upward
Mobility for All People

Preparing People for the Workforce
Promoting Innovation in the Local
Economy

Promoting Economic Vibrancy in All
Parts of Fairfax County
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EFFECTIVE AND EFFICIENT
GOVERNMENT

All people trust that their government
responsibly manages resources, is
responsive to their needs, provides
exceptional services and equitably
represents them

What does success look like?

Customer Satisfaction with County
Services

Inclusive Community Engagement
Effective and Representative County
and School Workforce

Effective Technology and Quality
Facilities

Financial Sustainability and
Trustworthiness

ENVIRONMENT AND ENERGY

All people live in a healthy
sustainable environment

What does success look like?

Promoting Air, Water and Land
Quality

Supporting Sound Environmental
Policy and Practices

HOUSING AND NEIGHBORHOOD
LIVABILITY
All people live in communities that

foster safe, enjoyable and
affordable living experiences

What does success look like?

Adequate Quantity and Availability
of Housing

Affordable and Quality Housing
Access to Amenities that Promote
Healthy Neighborhoods

Flexibility and Adaptability of Land
Use Rules

Preventing and Ending
Homelessness

Strategic Linkages

EMPOWERMENT AND SUPPORT
FOR RESIDENTS FACING
VULNERABILITY

All people facing vulnerability are
empowered and supported to live
independent lives to their fullest
potential

What does success look like?

* All People Are Respected,
Understood and Connected

* Services Are Easy to Access and Use

* Services Are High Quality and
Coordinated

* All People Can Meet Their Basic
Needs

HEALTHY COMMUNITIES

All people can attain their highest
level of health and well-being

What does success look like?

* Access to Health Services

* Improving Physical and Behavioral
Health Conditions

* Promoting Health-Related Behaviors

LIFELONG EDUCATION AND
LEARNING

All people at every stage of life are
taking advantage of inclusive,
responsive and accessible learning
opportunities that enable them to
grow, prosper and thrive

What does success look like?

* Access to Early Childhood Education

s Access to Quality Technology

= Participation in Learning
Opportunities

* Supporting Academic Achieverment

* Supporting Career-Based Training

* Increased English Language
Proficiency
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Initiative: Equity

Strategic Linkages

MOBILITY AND TRANSPORTATION SAFETY AND SECURITY
All residents, businesses, visitors and @ All people feel safe at home, school,
goods can move efficiently, work and in the community

affordably and safely throughout
the county and beyond via our well-
designed and maintained network
of roads, sidewalks, trails and transit

What does success look like?
* Following Laws and Regulations
¢ Timeliness and Quality of

options
Emergency Response

What does success look like? » Effective and Equitable

» tfficient and Varied Transportation Administration of Justice
Options * Safety-Related Prevention and

* |nfrastructure Condition, Preparedness

Sustainability and Environmental * Reliable and Secure Critical
Impact Infrastructure

e Improved Traveler Safety
* Increased Accessibility, Affordability
and Equity

The Year Four Annual Report was released in February 2026 and summarized how it has enhanced
the value and vitality of the County for all residents, visitors, and employees through better
communication, increased collaboration, and improving the use of data. All Annual Reports, the
Countywide Strategic Plan, as well as background documents and informational videos translated
into multiple languages, are posted at www.fairfaxcounty.gov/strategicplan.

One Fairfax is a joint social and racial equity policy adopted by the Fairfax County Board of
Supervisors and the Fairfax County School Board. It commits the County and the school system to
intentionally consider equity when making policies or delivering programs and services. One Fairfax
is a framework—or “lens”—that is used to consider equity in decision-making and in the development
and delivery of future policies, programs, and services. It helps County and school leaders
intentionally, comprehensively, and systematically examine barriers that ‘: fh

may be creating gaps in opportunity. The policy identifies 17 areas of focus o0 9 ‘.._
to promote equity, including community and economic development,

housing, education, environment, and transportation.

Since 2017, the One Fairfax Office has been working with agencies to examine their programs and
services and create annual equity plans. Each department director has designated an equity lead to
advance this work in their department. Equity leads participate in learning and other developmental
opportunities to build their foundational understanding of key concepts and lead an equity impact
planning process. Through this process, agencies are gaining a more equity-informed understanding
of the context of their work, considering opportunities for impact, determining intended results in the
community and outcomes to be achieved through the direct efforts of their organizations, and
identifying metrics.

Equity is addressed in the budget development process in the consideration of new funding, capital
improvements, and reductions. Budgetary adjustments’ potential impact on equity — the extent to
which they could improve or worsen racial and social disparities — are described by agencies and
inform decision-making throughout the budget process.
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Initiative:
Performance
Measurement &
Benchmarking

Each Fairfax County agency decides which indicators will be used to measure progress toward
strategic goals and objectives, gathers and analyzes performance measurement data, and uses the

results to drive improvements in the agency.

Fairfax County also uses benchmarking, the systematic comparison of performance with other

jurisdictions, in order to
discover best practices

LEGISLATIVE-EXECUTIVE FUNCTIONS/CENTRAL SERVICES:
General Government Cost Per Capita

Prince William County $129.97

that  will  enhance
performance. Cost per
capita data for each

Newport News $137.02

Chesapeake $141.68

Chesterfield County $142.01

program area, (e.g., s1as62
Public Safety, Health Henrico County $15095
and Welfare Stafford County $184.02
i ! Fairfax County $192.97
Community Loudoun Gty

Development) has also
been included at the
beginning of each
program area summary
in Volume 1 of the

$257.38
Virginia Beach $260.87
Alexandria $285.39
Norfolk $352.15

Falls Church

Fairfax City

$508.15

$862.54

FY 2027 Advertised T
Budget Plan. The
Auditor  of  Public

Accounts for the Commonwealth of Virginia collects this data and

publishes it annually. The

jurisdictions selected for comparison are the Northern Virginia localities, as well as those with a

population of 100,000 or more elsewhere in the state.
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Initiative: Fairfax
County Public
Schools Strategic
Plan

In June 2023, FCPS adopted a 2023-2030
Strategic Plan. To develop this plan, the
Division engaged 117,089 parents/caregivers,
staff, students, and community members to
share their diverse perspectives and voices.
The plan includes five student-centered goals,
each with equity commitments to support the FCPS Overview
success of each and every student in FCPS,
and four pillars that help guide and organize the | ©  InFY2026, FCPS’ total approved
Division’s work as itimplements the plan. FCPS membership is 181,091; nation’s 10®
staff routinely monitor and publicly report on largest school district.

progress made against the 2023-2030
Strategic Plan’s core metrics, with a strong
focus on how students’ experiences differ by | e  Full-day kindergarten at all elementary
race ethnicity, financial security, language schools.

skills, and disability status.

Fairfax County

/ PUBLIC SCHOOLS
1-.—'*-!»"'5-1 ENGAGE ¢ INSPIRE  THRIVE

e 199 schools and centers.

o Needs-based staffing at all schools.

e  Over 85 percent of FCPS graduates plan to

Goals continue to post-secondary education.

e Every student will develop foundational )
academic skills, curiosity, and a joy for | ® In2025, Thomas Jefferson High School of

learning necessary for success in Pre-K Science and Technology was ranked by U.S.
through 12t Grade. News and World Report as #5 Best High

e Every student will experience an equitable School and #4 for the best STEM school in
school community where student health the nation.

and well-being are prioritized, and student
voice is centered.

e Every student will acquire critical and
creative thinking skills, meet/exceed high academic standards, and achieve their highest
academic potential.

o  Every student will have access to high-quality academic programming and resources to support
their success.

o Every student will graduate ready to thrive in life after high school and with the skills to navigate,
adapt, and innovate for a sustainable future.

Mission

Fairfax County Public Schools, a world-class school system, inspires and empowers students to
meet high academic standards, lead healthy ethical lives, and be responsible and innovative global
citizens.

Pillars FCPS is Efficient
FCPS ranks 5" when compared to other local districts

o Differentiated & Culturally
Responsive Learning Environments

e Vibrant Home, School, &
Community Partnerships

e Diverse, Adaptive, & Supported Workforce

o Culture of Equity, Excellence, & Accountability

in average cost per pupil (FY 2026 WABE Guide).
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Key County
Metrics with
Dashboards

Portrait of a Graduate FCPS students scored an average
1. Communicator of 1183 on the SAT, exceeding
2. Collaborator .
. " both the state and national
3. Ethical and Global Citizen averade for 2024-2025 school
4. Creative and Critical Thinker . g
5. Goal-Directed and Resilient Individual year:

FCPS 1183

School system performance is monitored regularly throughout
the year by the School Board to assure that reasonable VA. 1112
progress is being made toward achieving the student Nation 1029
achievement goals and that the system is complying with the
School Board’s operational expectations.

The following Key County Metrics communicate the County’s progress using data compiled by a
diverse team of Fairfax County senior management and agency staff. All pre-existing Key County
Metrics have been aligned to the 10 Community Outcome Areas in the Countywide Strategic Plan.
In addition, in FY 2023, a process to incorporate metrics and data that better reflect the outcomes of
the Countywide Strategic Plan was also initiated. The Key County Metrics formerly collected were
replaced by the headline metrics from interactive dashboards developed for eight of the 10
Community Outcome Areas thus far, including: Economic Opportunity, Effective and Efficient
Government, Environment and Energy, Healthy Communities, Housing and Neighborhood Livability,
Lifelong Education and Learning, Mobility and Transportation, and Safety and Security. The metrics
incorporated into the dashboards (one for each Community Outcome Area) enable the viewer to
access more detailed supporting data and a narrative for context and clarity. The dashboards are
designed to inform residents and stakeholders, monitor progress over time, identify any disparities
among residents and guide community leaders, practitioners and advocates in making data-driven
decisions. Dashboards include metrics disaggregated by place and population in every possible
case, as well as critical contextual information for equity-informed decision making. Equity impacts
and addressing root causes of disparities are also key considerations in the prioritization of strategic
plan actions.

The following Key County Metrics for the eight Community Outcome Areas mentioned above serves
as a high-level summary and includes links to their respective interactive dashboards for a deeper
exploration by topic. Each dashboard will be updated yearly to monitor progress toward a more
prosperous and equitable community.

Economic Opportunity
Fairfax County is well known for its quality public schools, high median income, low &

unemployment rate, overall public safety, high concentration of both corporate
headquarters and higher education institutions and other key measures of economic prosperity. At
the same time, many people and neighborhoods throughout the County do not have equal access
to opportunity and are prevented from realizing sustained prosperity and economic mobility as a
result. There is also a need to connect historically marginalized people with new job growth, to invest
in workforce training and other support and to help residents achieve financial self-sufficiency.
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There are eight headline metrics related to various economic factors, including employment, poverty,
education, job growth, business establishments and office vacancy rates, among others. The metrics
included in this Community Outcome Area help to evaluate the economic vitality of the community,
including residents and businesses, recognizing that future economic growth requires the full
participation of all Fairfax County populations and places.

In 2024, 3.9 percent of Fairfax County families were at or below poverty, a rate that has overall
decreased since its high in 2021. Following a low in 2022, the rate of families living at or below
poverty has increased slightly. The number of families at or below poverty has also decreased since
the high in 2021 (14,567 families) to 11,403 families in 2024. During the same timeframe, families
of various racial and ethnic groups in Fairfax County were disproportionately affected with families
of Some Other Race and Hispanic or Latino families experiencing the highest rates of poverty.

2.8%1.7% 39,2.1%

Non-Hispanic White

Families At Or Below Poverty By
Race And Ethnicity (2021-2024)

0,
20.5% 15:0% 10.8% _ _10.0%

5.5% o

LT 6.9% 4% o 6% | 14.4% 5.29,2:3% 7.8% g 4o
7.9% 6.2%  6.4% | Z°°379 5.0% 6.4% :
el S E— Y enesss N

Black or African Asian Some Other Race  Two Or More Races

American

Hispanic or Latino

w2021 m2022 m2023 m2024

Source: U.S. Census Bureau, American Community Survey

Rates of poverty (and financial self-
sufficiency) are tied to employment
and jobs. The County unemployment
rate continues to be lower than the
record highs in 2020. In September 5% 3.2% 3.2% 3.4% 3.7% 3.7% 3.8% 339
2025, the unemployment rate was 3.3 o . o o ° —

percent compared to 2.5 percent

Unemployed Residents
10%

overallin 2024. In addition, the annual 0% N N
average  number of business &}é‘ & Ry & O & @Q}
establishments in Fairfax County AN y Q’Q\q,

continues to hold its overall increasing

trend, reaching 39,186 businesses (of
All Ownerships) as of Q2 2025.

Source: U.S. Bureau of Labor Statistics
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For more information
Number of Business Establishments regarding  economic
opportunity in Fairfax
County, reference the
Economic _Opportunity
Dashboard.

42,000 41,142
41,000

40,000

39,000 37,9
38,000
37,000
36,000
35,000
34,000

39,782

38,934 39,186

36,766 36,839

2019 2020 2021 2022 2023 2024 2025

Source: U.S. Bureau of Labor Statistics

Effective and Efficient Government
Fairfax County is widely recognized as a well-managed County, which is routinely

confirmed by multiple external oversight agencies. However, sustaining a record of
excellence requires the County to constantly seek new ways to improve, becoming increasingly more
proactive, adaptable to change and responsive to all residents. The County has a responsibility to
ensure that resources are managed wisely, in a way that is transparent, and that taxes are affordable
for residents and stakeholders who choose to live and do business in Fairfax County.

There are six headline metrics related to registered voters, public hearing speakers, demographics
of County employees and residents, capital renewal sites, agency satisfaction with IT support, and
debt service. Overall, the metrics included in the dashboard help to evaluate the goals of responsibly
managing resources, having reliable and well-functioning facilities and infrastructure, and ensuring
equitable engagement and representation.

The number of voting-eligible

County residents who are Percent of Voting-Eligible County Residents Who
registered active voters can Are Registered and Active Voters
have significant implications 97% 96.2%
for election outcomes and 95.8% "“7% 95.9%
political representation in a | 96% 94.8%
particular region. It servesasa | 959, 4.4% .
crucial statistic for assessing 93.6°

94%

voter  participaton  and
engagement in the democratic | 93%

process. In 2024, a larger 92%

percentage of voling-€ligible 2018 2019 2021 2022 2023 2024
residents were registered and
active voters in Fairfax County (94.8
percent) in comparison to Virginia
overall (90.9 percent), a trend that has
continued since 2018. Voter turnout rates are higher in presidential elections (79.3 percent in 2024)
than in other general elections (59.5 percent in 2024).

Source: Fairfax County Office of Elections
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Similarly, information about participation

Number of Public Hearing Speakers at public hearings demonstrates the

500 446 level of community engagement with the
County’s policy-making process. This

400 302 362 process may result in decisions that affect
300 residents. Various methods to participate

(i.e., provide testimony) are in person, in

200 writing, by phone and via YouTube video.
100 Residents can also share their thoughts
0 [ [ [ | and comments via email. In 2024, 446

2022 2023 2024 persons spoke at Fairfax County public
hearings. The majority of speakers
participated in-person (82.7 percent),
while others participated by video (8.1
percent) and by phone call (9.2 percent).

Source: Fairfax County Clerk’s Office

Fairfax County Government is committed to creating an equitable and inclusive workplace that
reflects the diverse members of the community. One of the metrics that measures progress toward
a diverse and equitable workforce is the demographic composition of County employees and
residents, or the comparison between the share of employees from specific racial/ethnic groups and
the share of County residents from those racial or ethnic groups. Employees hired within the past
five years are more racially and ethnically diverse than employees who served the County longer.
This is the case across all job categories and positions. The largest increase was observed among
Hispanic/Latino employees, who comprised 15.6 percent of employees hired within the past five
years, compared to only 7.4

percent of employees who Demographic Composition of County Employees
served for 21 years or longer. and Residents (%)
However, opportunities to

improve equitable 60

representation remain.

52.3
50 42.7
40
For  more information | 30 213 18.7 146
regarding government | 20 8.9 11.4 13.0
[

effectiveness and efficiency in B . .

Fairfax County, reference the 0 , . o

Effective and Efficient White Black or Asian Hispanic/Latino
African

Government Dashboard. American

m Employees ® Residents (18-74)

Source: Fairfax County Department of Human Resources

Environment and Energy ﬂ

Fairfax County is making progress through many of the environmental policies and

practices that support air, water and land quality. It is important for people to have the opportunity to
enjoy the natural environment, and that residents, businesses, County employees and visitors share
in the responsibility to improve environmental outcomes (especially the reduction of greenhouse
gases). By continuing to make a wide variety of improvements, such as increasing the use of
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alternative energy, green roofs and stream restorations, as well as bike lane and pedestrian options,
the long-term environmental well-being of the County will be improved.

There are eight headline metrics related to greenhouse gas emissions, water pollution reduction in
the Chesapeake Bay, flood and flash flood events, temperature, solar installations, electric vehicles,
tree canopy and waste diversion. Overall, the metrics included in this dashboard help to evaluate the
goals of achieving carbon neutrality through emissions reduction, mitigating the effects of climate
change and creating a cleaner and healthier community for all.

Greenhouse gas emissions, such as carbon dioxide, trap the sun's radiation and warm the Earth's
surface - which leads to cascading effects on the climate. Fairfax County community-wide
greenhouse gas emissions decreased by 30 percent between 2005 and 2020. Within County
government operations, the percent reduction in greenhouse gas emissions since the 2018 baseline
was 28 percent in FY 2024. Air quality is directly related to emissions from various sources,
including transportation. Air quality action days are called when the Air Quality Index (AQI) reaches
unhealthy ranges. The number of air quality action days has trended downward over the past four
decades, with only three days in 2024, compared to 50 days in 1980.

y::rlzg SJCF))VF\)/EI’diSS e;zgﬁﬁb:g Cumulative Number of Sola.r Installations in the
cutting down greenhouse gas Community
emissions that contribute to

. 5,000
climate change. Renewable
energy through solar | 4,000
installations in the community
has increased from 844 in 2018 | 3,000
to 4,753 in 2023, while in the
same period, the total building 2,000
energy usage in the community 1,000

4,753

has decreased by 9 percent. 844 1380

Within ~ County  government 0

operations, the percentage of 2018 2019 2020 2021 2022 2023
County government electricity

from renewable sources was Source: Fairfax County Office of Environmental and Energy Coordination

0.2 percent in FY 2024, and
the annual energy usage declined by 16 percent from FY 2018 to FY 2024.

Percentage of Cars Registered in Fairfax Transportation is the second largest
County that are Electric Vehicles contributor to greenhouse gas emissions
in Fairfax County at 44 percent of all

59 greenhouse gas emissions. Vehicle
electrification is one of the primary

4% 34% strategies to reduce mobile emissions in
3% the County. As of 2023, battery electric
2% 2.0% vehicles and plug-in hybrid vehicles
. 1.1% accounted for approximately 3 percent of
1% 0.3% . the light-duty vehicles registered in
0% L = = = Fairfax County, a three-fold rise from 1
2016 2020 2022 2023 percent in 2020. Within the County
government fleet, as of FY 2024, 10

Source: Fairfax County Office of Environmental and Energy Coordination percent were electric vehicles, or 224
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vehicles. The share of electric vehicles in Fairfax County is anticipated to increase in coming years
as the electric vehicle market continues to expand.

Trees help to address the cause of climate change (greenhouse gas emissions) by absorbing or
sequestering carbon dioxide (CO,) and other pollutants. Trees also help to reduce emissions by
shading buildings, reducing the amount of energy that needs to be used for air conditioning.
Additionally, trees help us adapt to local effects of climate change by absorbing storm water and
reducing exposure to extreme heat. As of 2021, 55 percent of the land area in Fairfax County is
covered in tree canopy (an increase from 52 percent in 2012). Furthermore, 65.7 percent of census
tracts are meeting the goal of having 40 percent or more tree canopy (an increase since 2012 when
54.0 percent of census tracts were meeting the goal).

Waste reduction and -
management are also important Percentage of Waste Material Tonnage

parts of reducing greenhouse gas Diverted from Landfills in the Community
emissions in Fairfax County. In
2023, Fairfax County generated 100%
over a million tons of waste 80%
materials, 44 percent of which
was diverted from landfills 60%
through reusing, re-purposing or C———C———20 — o
recyc?ing. \Q/JVithinp i Cognty 40%  471% 49% 48% 4% a0
government operations, in 2023,

0,
29 percent of solid waste in 20%
County operations was recycled, 0%
or diverted from landfills. 2019 2020 2021 2022 2023

Source: Fairfax County Solid Waste Management Program

For more information regarding the environment in Fairfax County, reference the Environment and
Energy Dashboard.

Healthy Communities

Fairfax County is committed to providing equitable access to affordable healthcare and v
healthy living opportunities, allowing all residents to attain their full health potential.

Health and well-being are influenced by a wide range of social and economic factors, health
behaviors and access to services. It is important to recognize that disparities exist. For some people,
the essential elements for a healthy life are readily available; for others, the opportunities for healthy
choices are significantly limited.
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There are 15 headline metrics related to physical and behavioral conditions such as obesity,
substance use, physical inactivity, access to services through health insurance coverage or
availability of medical providers, as well as topics such as food insecurity and life expectancy. The
metrics included in this Community Outcome Area help to evaluate the goals of improving the
physical and mental health of all residents and creating a healthier community overall.

Overall, the
percentage of
Fairfax ~ County
adults who self-
reported that their
physical health
was hot good for
14 days or more in
the past year has
fluctuated  from
2019 to 2023. In
addition, Fairfax
County adults who
reported their

15%
10%
5%
0%

Adults Reporting Their Physical and Mental Health

Was Not Good By Year
13 '.5% 12.7%
10.1% 10.9% 11.9%
.—'4.—'.\.—“/.——_‘
9.8%
9.0%
s 6.5% 7.3% 0
2019 2020 2021 2022 2023

—@— Adults Reporting Their Physical Health Was Not Good

=@=Adults Reporting Their Mental Health Was Not Good

mental  health
was nhot good for 14

Source: CDC Behavioral Risk Factor Surveillance System, CDC Places

days or more in the past year has steadily increased since 2019 but dropped in the last year.
Uninsured residents (without health insurance) are more likely to skip or delay necessary medical
care or medications due to high cost, which can ultimately lead to poorer physical and mental health
and even premature death. In 2024, there were 2,227 more uninsured residents in Fairfax County
than in 2022. In 2024, Hispanic or Latino residents had the highest number of uninsured, followed
by residents of Two or More Races.

Uninsured Residents By Race And Ethnicity (2022-2024)

17,180
12'239963 8,162 !
’ 7,672 | 8,481
White Alone Not  Black or African
Hispanic American

4,470 13,782
0,21

Asian

23’73924,096

18,660 18,893 19,740

ﬂ

’

Some Other Race Two Or More Races Hispanic or Latino
(Of Any Race)

H2022 m2023 m2024

Source: U.S. Census Bureau, American Community Survey

For more information regarding health in Fairfax County, reference the Healthy Communities

Dashboard.
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Housing and Neighborhood Livability

Reasonably priced housing and healthy, livable communities are critical to ensure a W
sustained high quality of life for the residents of Fairfax County. There are eight headline -3mi
metrics related to housing costs and inventory, homelessness, the County’s progress

towards creating new affordable homes and accessibility to public transit, fresh food locations,
mixed-use centers and parks. Overall, the metrics included in the dashboard help to evaluate the
goals of ensuring sufficient housing inventory and affordability within the County and access to
amenities that enhance neighborhood quality.

Affordable housing is essential to fostering 3
local  economic  stabilty, ~ growth, Percentage of Households Spending 30%

community well-being and equity. While or More of Household Income on Housing
Fairfax County is one of the most
prosperous regions in the nation, it remains
a costly place to live and work. Households
are considered cost-burdened when they | 2021 S 28.4%
spend more than 30 percent of their | 2022 [N 27.3%
household income on rent, mortgage and | 5495 I 28.5%
other housing needs. In 2024, almost
117,000 households in Fairfax County | 2024 I 27.8%
(27.8 percent) were housing cost-
burdened, a slight decrease from 28.5

0% 20% 40% 60% 80% 100%

percent in 2023. When households spend
50 percent or more of their income on
housing, they are considered severely
cost-burdened. In 2024, almost 49,000
households, or 11.5 percent of households
in Fairfax County fell into this category. Overall, renters were more likely to be cost-burdened or
severely cost-burdened than homeowners. In 2024, 41.3 percent of renters spent 30 percent or more
of their income on housing, compared to 35.2 percent of homeowners.

*Due to the COVID-19 pandemic, 2020 data are not available.

Source: U.S. Census Bureau, American Community Survey

In Fairfax County, 32.6 percent of all
occupied housing units are rented. From
$2,500 2019 to 2024, the market rate average

$2,020 monthly rent increased by 11.5 percent

$2,000 S1,W in Fairfax County, bringing the figure to

$1.058 $2,002 | $2,092. Fairfax County had the third

$1,500 §1,787 ’ highest median rent in 2024 in the

Washington Metro area (when including

$1,000 non-market rate units), after Loudoun

2019 2020 2021 2022 2023 2024 County and Arlington County. Fairfax

County has set a goal of producing

Source: Fairfax County Department of Management and 10,000 net new affordable rental homes

Budget, Rental Housing Complex Analysis Reports that serve households below 60 percent

of the Area Median Income (AMI) by the

year 2034. The County has created 1,299 new affordable rental homes between 2020 and June

2025. An additional 1,541 units are under construction, and efforts are underway to strengthen the
affordable housing pipeline.

Average Monthly Rent (Dollars)
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The Point-In-Time Count represents

the number of individuals facing Number of Individuals Experiencing
homelessness in a given night. The Homelessness
count is conducted annually in the (Point in Time Count)

last week of January and includes
people who are unsheltered or | 1,500

accessing  certain  temporary 1310 1278 b2
housing programs. From 2019 to | 1,000 1222 1,191~ '

2025, the number of individuals 1034 104

experiencing homelessness 500

increased from 1,034 to 1,322. A

sharp uptick was visible starting in 0

2021, indicating the possible effects 2019 2020 2021 2022 2023 2024 2025

of the COVID-19 pandemic. Work
disruptions during this time  Source: Fairfax County Department of Housing and Community
disproportionately ~ affected  lower- Development, Point-in-Time Count Dashboard

income households, who face higher

risks of housing instability. Current increases are driven by the higher number of people utilizing
emergency shelters during the night of data collection, as well as continued impacts from the
pandemic.

Access to amenities like public transit, parks and fresh food locations, or businesses that sell healthy
fresh food options, help enhance neighborhood quality. As of 2025, the majority (63.4 percent) of
Fairfax County residents live within a quarter mile of a bus stop. The greatest coverage is
provided by Fairfax Connector. For the same year, 39.8 percent of residents lived within a half
mile to a fresh food location. In addition, as of 2024, 54 percent of residents lived within a 10-
minute walk to a park entrance.

For more information regarding housing in Fairfax County, reference the Housing and Neighborhood
Livability Dashboard.

Lifelong Education and Learning

e @
Fairfax County is the home of world-class learning institutions, including an outstanding CO
public school system, the second-largest community college in the country and
excellent university programs. These institutions, along with many County programs and community-
based providers, support the education and learning needs of a large and diverse population.

There are nine headline metrics related to preschool, kindergarten readiness, grade level reading,
algebra 1 credit, high school graduation, postsecondary plans, library and community resources,
broadband internet access and limited English proficiency. Overall, the metrics included in this
dashboard help to evaluate the goals of promoting school readiness and supporting the achievement
of educational goals, while ensuring that access to resources and learning opportunities are available
to residents at all stages of life.
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Early childhood education is an important
resource for families, helping students be
better prepared academically, socially and | gge .
emotionally to enter Kindergarten. In 2024, 52 50, O110% 52.0% 53.4% 61.3% 62.8%
62.8 percent of children ages 3 and 4 were | 60% ,/‘\._”__,/"_"
enrolled in preschool in Fairfax County. In | 5,

the fall of school year 2024-2025, 57
percent of all kindergarteners enrolled in | 20%
Fairfax County Public Schools (FCPS) met
grade level expectations. Students with
Pre-K experience (65 percent) were more
than tW"?e a§ “kely, to meet grad.e level *2020 data not available due to COVID-19 pandemic
expectations in reading, mathematics and
self-regulation than those without Pre-K Source: U.S. Census Bureau, American Community Survey
experience (26 percent).

Children Age 3 and 4 in Preschool

0%
2018 2019 2021 2022 2023 2024

High school graduation rates are an

On-Time Graduation Rates by Cohort indication of readiness for postsecondary
Year plans, including continuing education or
96% 95% 95% employment, with high school graduates

. 94% 0 experiencing  increased  economic

94% g7 93% 93% 3% benefits. The on-time graduation rate for
92% 91% the FCPS 2025 cohort was 93 percent.
90% Rates varied by race and ethnicity with
Hispanic students achieving the lowest

88% rate (82 percent) and Native Hawaiian or
2018 2019 2020 2021 2022 2023 2024 2025 Pacific Islander students having the
highest rate (100 percent) followed by

Asian and White students (98 percent).

Source: Virginia Department of Education

Another indicator of academic success is English proficiency, as speaking, reading and writing in
English are valuable skills providing access to resources, education and opportunities. In Fairfax
County, approximately one in seven (14.5 percent) residents in 2024 reported speaking English less
than “very well,” indicating limited English proficiency. Limited English proficiency was more
prevalent among certain groups, including individuals with low educational attainment (e.g., those
with less than a high school diploma), older residents, unemployed and residents living in poverty.

Outside of the formal school system there . -
are other resources in the community Number of Fairfax County Public Library

available  for  continued  learning Cardholders Who Used Their Card in the

throughout the lifespan, including libraries. Past Year
In FY 2025 610,481 persons were 300000 257,039
registered Fairfax County Public Library ’ 209,364 187,222 189,423

(FCPL) cardholders, an increase from | 200,000 ’\o—/
515,358 in FY 2022. In the same year, | 100,000

257,039 persons had an FCPL card and
actively used their card in the past year, for
example, to check out materials or access
online databases and digital resources.
The number of active cardholders has

0
FY 2022 FY 2023 FY 2024 FY2025

Source: Fairfax County Public Library
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fluctuated in recent years, with 209,364 active cardholders in FY 2022.

For more information regarding education in Fairfax County, reference the Lifelong Education and
Learning Dashboard.

Mobility and Transportation

As a rapidly urbanizing community, the need to reduce traffic congestion and improve 'ﬁ,@
mobility is one of the greatest challenges facing Fairfax County. Residents and workers

want a variety of ways to move around the community that are easily accessible, affordable, safe,
and promote both healthy living and environmental stewardship. In addition, there is a greater focus
on active transportation options that prioritize safe pedestrian access and bike-friendly facilities that
are connected to mass transit.

There are six headline metrics related to commuting patterns, sidewalks and trails, road lane
conditions, traffic crashes, traffic calming devices and transit subsidies. Overall, the metrics included
in this Community Outcome Area help to evaluate the goals of reducing the reliance on single-
occupancy vehicles and making the County more walkable to improve residents’ physical health and
reduce traffic-related accidents.

Driving alone to work can have negative
impacts on residents and the community
at large, including increased traffic | 100%

congestion, increased  number of | o0 75.8% 79.5% R 783%
accidents due to more cars on the road, . °_’0'"'ﬁ 79.4%  75.8%
environmental impacts due to increased 60% 75:3% ’
pollution and health impacts on drivers | 40%

due to lower physical activity levels from | 20%

driving time. Of workers that commuted in 0%

2024, approximately eight in 10 (75.8 2018 2019 2021 2022 2023 2024
percent or 361,524) of Fairfax County
residents drove alone to work. This is a
decrease from 2023 when 78.3 percent or
368,702 residents drove alone to work.

Commuters Who Drove Alone to Work

*Due to the COVID-19 pandemic, 2020 data is not available.

Source: U.S. Census Bureau, American Community Survey

In 2025, there were a total of 10,659 traffic

crashes of all types in Fairfax County. In the same year, the number of traffic fatalities was 34, a
decrease from 55 in 2024. Measures to decrease vehicle speeds in residential areas include the
installation of traffic calming devices such as speed humps and speed tables. As of the end of
2025, a total of 723 devices have been installed.
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. . For more information regarding
Number of Traffic Fatalities By Year transportation in Fairfax County,

reference the Mobility and
Transportation Dashboard.

2020 eessssssssssss——— 37

2021 eSS 5()

2022 66
2023 eesssssssssssEEs——— )

2024 S 55

2025 eessssssssss——— 34

0 20 40 60 80

Source: Virginia Department of Transportation Crash Analysis Tool

Safety and Security

To meet the diverse needs of all residents, Fairfax County must ensure a comprehensive, @
equitable and inclusive approach to public safety and justice. Building a safe community is more than
reducing and preventing injury and crime, it is about investing in strong, vibrant and engaged
communities where all people are protected and supported to live lives to their fullest potential.
Residents, employees, and businesses want a community where people can go about their daily
lives without fear or risk of harm. The responsibility to ensure a safe and secure place where all
people can thrive is shared across multiple County departments and must also include the full
participation of the entire Fairfax County community.

There are eight headline metrics related to diversions from arrest, Fairfax alert subscribers, youth
who feel safe in their community, positive interactions with police, crimes against persons and
property, number of persons arrested, and 9-1-1 call processing time for high priority requests.
Overall, the metrics included in the dashboard help to evaluate the goals of reducing reliance on
incarceration when appropriate, expanding prevention and preparedness programs, providing timely
emergency services, and strengthening the relationship between public safety and residents so that
all members of the community can feel safe and protected.

Alternatives to incarceration are
intended to reduce detention and/or
incarceration by treating the root [ 1,000
causes of criminal behavior while

) . . . 800
improving public safety, decreasing
recidivism, and helping justice- 600 505 588

involved  individuals  successfully 4032 438 598 616
reintegrate  into the community. | 400

\ , . . . 375 387

Diversion First is a continuum of
—_— . 200
services, which offers alternatives to
incarceration for people with mental 0
illness, co-occurring substance use 2016 2017 2018 2019 2020 2021 2022 2023 2024
disorders  and/or  developmental
d|§ab|I|t|es, _Who C_omle intocontact Source: Fairfax County Diversion First Program
with the criminal justice system for
low-level offences. Since the launch of

Diversion First in 2016, more than 4,400 diversions from arrest have occurred, with the number of

Number of Diversions from Arrest
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diverted cases on the rise. In 2024, 616 diversions took place, a 64 percent increase from 2016 when
only 375 cases were diverted.

Cumulative Number of Fairfax Alert Subscribers

120,000 111,093
98,944

100,000
80,000

60,000
40,000 52,363

105,206

20,000

0
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Source: Fairfax County Department of Emergency Management and Security

Prevention and preparedness are critical components in ensuring the safety and wellbeing of the
Fairfax community. In 2015, the current emergency communication system of Fairfax County, Fairfax
Alerts, was launched. As of 2025, there were a total of 111,093 Fairfax Alerts subscribers, an
increase of 58,730 subscribers since 2016. A total of 45 nonweather emergency alerts were sent in
2025, including 14 shelter in place and eight missing persons notifications.

A sense of safety is important for Percentage of FCPS 8th, 10th and 12th

all members of the community as Graders Who Report Feeling Safe
the stress of feeling unsafe can

[ 94%
affect both mental and physical o 02.2% 9232

health. However, some populations 91.9%
) ’ 920/ 93.0%
such as older adults and youth, may ° L0 5%
be especially vulnerable to safety | 90% 90.4% 90.6%
concerns.
88%

2016 2017 2018 2019 2021 2022 2023 2024

For youth, feeling safe is vital for

their development and their ability to Due 1 e COVIDAS nandemic. 2020 data s not avalaby
learn in school. In 2024, 93.0 uetotne +1% pandemic, ala s not avariable.
percent of 8, 10, and 12 grade Source: Fairfax County Youth Survey

students in Fairfax County reported

feeling safe in their neighborhood or around the area where they live. In addition, 84.2 percent
reported they felt safe at their school. For older adults, feelings of safety can affect their level of
independence and overall quality of life. In a 2022 survey of adults over 50 years old, 85 percent of
respondents rated their overall feelings of safety in the community as good or excellent, compared
to 77 percent of respondents in 2019.
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Safety is often measured by the

Rate of Crimes Again.st Persons levels of crime; however, this can
(Per 100,000 Residents) be influenced by many things,
1000 904.7 including socioeconomic factors.

Local authories need to
698.5 7143 A
800 T 812.3 726.3 | understand what types of offenses

600 728.8 7324 are on the rise and why, in order
400 to monitor trends and develop
200 targeted strategies and policy

0 changes.  Crimes  against

2018 2019 2020 2021 2022 2023 2024 persons is measured by the
number of victims rather than the

Source: Virginia State Police, National Incident-Based Reporting System number of offenses. Victim rate is
synonymous with crime rate for
crimes against persons and contains the following offenses: assault, homicide, kidnapping/abduction
and forcible and non-forcible sex offenses. The rate of crimes against persons (per 100,000
residents) in Fairfax County decreased from 2023 to 2024 (904.7 to 726.3), returning to levels similar
prior to 2022. Assault was the most common type of offense for crimes against persons in 2024,
making up over 90 percent of reported crimes against persons in Fairfax County. It should be noted,
however, that Fairfax County remains the safest jurisdiction of its size, based on the crime report
prepared by the Major Cities Chiefs Association.

g]gg;eusredag;;ni:]e p;%;:negg cl,sf Rate of Crimes Again.st Property

offenses in the following (Per 100,000 Residents)

categories:  arson,  bribery, [ 3409

burglary/breaking and entering, | 2,410.2
counterfeiting/forgery, 2000 19274 20120 —"/23‘3?3__\'
destruction/damage vandalism of | ﬁ,944.6 1,916 2,038.6
property, embezzlement, 1000

extortion/blackmail, fraud, ’

larceny/theft, motor vehicle theft, 0

robbery - and - stolen _property 2018 2019 2020 2021 2022 2023 2024
offenses. The rate of crimes

against property (per 100,000

residents) in Fairfax County increased from 2018 to 2023 (1,927.4 to 2,410.2), then dropped sharply
in 2024 (2,038.6). Larceny/theft were the most common offenses under crimes against property in
2024, accounting for 61.7 percent of all property crimes. The rates of crime against persons and
property were both lower in Fairfax compared to Virginia from 2018 to 2024.

For more information regarding safety in Fairfax County, reference the Safety and Security
Dashboard.
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Key County
Metrics:
Dashboards in
Development

The following Key County Metrics have been aligned under the remaining Community Outcome
Areas in the Countywide Strategic Plan, including Cultural and Recreational Opportunities and
Empowerment and Support for Residents Facing Vulnerability. However, the headline metrics and
corresponding interactive dashboards are still in development for these Community Outcome Areas.
Therefore, the Key County Metrics below that have been tracked in recent years will continue to be
monitored and reported on until the dashboards are complete. The following information provides
actual data from FY 2023, FY 2024 and FY 2025, and includes a discussion of how the metrics relate
to the respective Community Outcome Areas. All of the data is for Fairfax County only and listed by
fiscal year, unless otherwise noted in the text. This section will continue to evolve as the additional
dashboards are developed for the remaining two Community Outcome Areas.

The availability of arts, sports, culture and recreation are foundational to the overall

quality of life and well-being of Fairfax County residents and visitors and contribute

significantly to the community’s social connectivity and health. These programs also play a critical
role in supporting the regional economy, through the sale of goods and services, employment and
events revenue. The proposed strategies in this section seek to sustain forward momentum, with a
focus on the need for well-maintained spaces and programs and services that constantly adapt to
the needs of participants. The recommended approaches focus on quality programming, equitable
access and broad inclusion and awareness of all options that are available throughout Fairfax
County.

Cultural and Recreational Opportunities @'

Kev County Metrics FY 2023 FY 2024 FY 2025
y ¥ Actual Actual Actual
Acres of parkland held in public trust 43,409 43,067 43,074

Annual number of visitations to libraries, park
facilities and recreation and community centers’

Library materials circulation per capita 9.3 9.8 9.6
Percent of library circulation represented by

12,772,574 13,416,547 19,698,897

o . 0.09% 0.9% 0.8%
materials in languages other than English
Percent of Park Authority, Fairfax County Public
Schools, and Community and Recreation 14.3% 8.7% NA

Services athletic fields adopted by community
groups?
"The data presented here has been re-calculated for all three years in order to account for a change in methodology in estimating
attendance at Fairfax County Park Authority facilities. Data for FY 2025 is currently unavailable and will be updated for the FY 2027
Adopted Budget Plan.

2Data for FY 2025 is currently unavailable and will be updated for the FY 2027 Adopted Budget Plan.

The indicators above capture data related to cultural and recreational opportunities available in
Fairfax County. The amount of acres of parkland held in public trust is a preservation of open
space that enhances the County’s appeal as an attractive place to live and provides space for
recreation. This measure tracks the parkland in the County held by the Fairfax County Park
Authority, the Northern Virginia Regional Park Authority (NOVA Parks), state and federal
governments, and other localities. In FY 2025, the reported acreages was 43,074.
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Fairfax County: Acres of Parkland Held in

45,000 Public Trust

43,409
44,000 23,067
43,000 42,126 42,242 42,307H42,295H42,322|75L

42,000 41,240
40,000
39,000
38,000

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

Availability and use of libraries, parks and recreation facilities is often used as a "quality-of-life"
indicator and is cited as a major factor in a family’s decision for home location and a company's
decision for site location. In the fall of 2020, the voters approved a $90 million bond referendum to
support four priority library facilities. These included Kingstowne, Patrick Henry Community,
Sherwood Regional, and George Mason Regional libraries. The Kingstowne Library site was
previously purchased by the County to replace the existing leased space with a newly constructed
library. The Kingstowne Complex which co-locates the Kingstowne Library with the Franconia Police
Station, the Franconia District Supervisor's Office, the Franconia Museum, an Active Adult Center,
and a childcare facility in one comprehensive facility on the library site is under construction with an
estimated completion in winter 2026. The Patrick Henry Library renovation will support a proposed
joint development project between Fairfax County and the Town of Vienna to renovate the library
and provide additional parking structures for the library and the Town. Sherwood Regional Library
and George Mason Regional Library renovations will support upgrades to all the building systems
which have outlived their useful life, including major replacements such as roof and heating,
ventilation, and air conditioning (HVAC) replacement. In addition, the renovations will accommodate
current operations, provide energy efficiency and a more efficient use of the available space, meet
customers’ technological demands, and better serve students and young children. The quiet study
areas and group study rooms will be improved, with space to accommodate a higher number of
public computers and wireless access. In FY 2025, the number of visits to libraries, park facilities,
and community centers all increased.

The Fairfax County Public Library continued to see increased usage across key metrics, returning to
levels predating the COVID-19 pandemic. In FY 2025, the library enjoyed significant success,
meeting 78 percent of its operations performance measures, with 89 percent substantially met, and
71 percent of the agency’s outcome measures. Even with a three-month interruption to service while
one of the busiest libraries, Reston Regional, was closed for renovations, the number of in-person
visits to the library still grew by more than 5 percent to nearly 3.4 million people. The Reston closure
did result in a 1.9 percent decrease in the number of items circulated from the FCPL collection, but
nearly 12 million items still were circulated in FY 2025.

The use of electronic resources remains strong with database usage of more than 1.5 million views,
circulation of more than 1.6 million eBooks, more than 1.6 million eAudiobooks, and more than
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660,000 eMagazines. Total E-Circulation now accounts for nearly 33 percent of all circulated
materials.

Staff members continue to create popular programming options, with attendance of more than
260,000 people in FY 2025. With both in-person and digital programming opportunities, FCPL
continues to offer library user services through a variety of platforms for preschoolers, school age
children, adults and older adults.

For residents of Fairfax County who do not have access to a computer at home or at work, who do
not possess the technical skills, or are not able to utilize technology due to language barriers, the
County utilizes other methods and media to connect them with information and services. Libraries,
for example, are focal points within the community, and offer a variety of brochures, flyers and
announcements containing information on community activities and County services. To help those
who need internet access for work or educational purposes, all FCPL branches provide WiFi
capability with availability outside the buildings in library parking lots. In FY 2025, patrons conducted
nearly 370,000 WiFi sessions at library branches. FCPL cardholders are also able to check out
Chromebooks for use at home from five regional branches participating in a pilot program. Library
users can seek guidance conducting research, using library databases, and information services
both online and via email. Library staff engaged in more than 1,000 remote customer contacts in
FY 2025.

One indicator used by the library industry to demonstrate utilization of libraries is library materials
circulation per capita, which decreased slightly in FY 2025 to from 9.8 to 9.6, largely as a result of
the renovation closure of Reston Regional Library. This high circulation rate, even with the temporary
Reston Regional Library closure, demonstrates the availability of an extensive selection of materials
and a desire for library resources among Fairfax County residents. In addition, interest in library
resources can be seen in the number of unique visitors to the FCPL website, which totaled more
than 1.2 million active users. The library’s homepage ranked third among all Fairfax County web
pages, with more than 1.4 million views in FY 2025. “Library” was the second most common search
term used on the county website. For additional information on benchmarks, please refer to the Parks
and Libraries Program Area Summary in Volume 1.

As previously mentioned, Fairfax County is becoming an increasingly diverse community in terms of
culture and language. As of 2024, 39 percent of Fairfax County residents spoke a language other
than English at home. In an attempt to better serve the non-English speaking population, the Fairfax
County Public Library has dedicated a portion of its holdings to language appropriate materials for
this portion of the community. With circulation of nearly 12 million items by FCPL in FY 2025, the 0.8
percent reported for the circulation of non-English materials represents a significant number of
materials being used by the multilingual population.

Athletic fields are an important recreational resource for the community and the County has sought
partnerships with residents to improve and to maintain the facilities they use. Community groups
have adopted 8.7 percent of athletic fields. The change from the adoption rate in FY 2023 to FY 2024
is primarily attributable to a change in policy for Fairfax County Park Authority (FCPA) fields;
beginning in FY 2024, FCPA is no longer supporting partial adoption of fields. Athletic field adoptions
reduce the County’s financial burden to maintain these types of public facilities and improve their
quality. Analysis indicates that organizations in Fairfax County annually provide over $4 million in
support for facility maintenance and development. In addition to natural turf field maintenance,
community organizations continue to develop synthetic turf fields by partnering with the County and
funding the development independently. New incentives have recently been put into place to
encourage groups to maintain and increase adoptions despite the current economic climate. The
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Department of Neighborhood and Community Services, FCPS, and FCPA continue to work with an
involved athletic community to design and implement the FCPS diamond field maintenance
plan. This plan established an enhanced level of consistent and regular field maintenance at school
softball and baseball fields. This benefits both scholastic users as well as community groups that
are reliant upon use of these fields to operate their sports programs throughout the year.

Fairfax County is fully committed to providing residents facing vulnerability with a safe

place to receive necessary services, in a way that mitigates challenges through a holistic,
streamlined, respectful and individualized approach. The role of local government is to identify
people who need support to reach their personal level of “self-sufficiency,” which is related to various
factors including health (mental and physical), age and varying levels of personal ability. While there
are basic human needs that must be met, individual circumstances may require a number of
supports, representing multiple, overlapping challenges that may emerge, evolve and resolve over
time. Therefore, it is critical to ensure a close connection with people facing vulnerability, so situations
can be monitored and responded to in an effective manner. The role of caregivers should also be
elevated when needed, so that people who want to empower caregivers to advocate for their needs
can do so, to the extent possible by law. The proposed strategies in this section seek to improve the
way people facing vulnerability are identified, connected with, served and supported over time.

Empowerment and Support for Residents Facing Vulnerability @

Kev County Metri FY 2023 FY 2024 FY 2025

ey Lounty Wetrics Actual Actual Actual
Percent of seniors, adults with disabilities and/or family
caregivers who express satisfaction with community-

based services that are provided by Fairfax County to
help them remain in their home/community

94% 91% 90%

The County continues to be successful in caring for older adults and persons with disabilities
by helping them stay in their homes as indicated by the 90 percent combined satisfaction rating
for two support programs: Adult Day Health Care (ADHC) and Congregate Meals programs. The
annual satisfaction survey ADHC reported that 88 percent of clients or caregivers were satisfied with
services in FY 2025. The Congregate Meals program client satisfaction remained high at 91 percent
in FY 2025.

The development of the County’s leadership philosophy and emphasis on strategic planning is an
ongoing process that will continue to be refined in the coming years. The County budget is extremely
well-received within the County and nationally. As a measure of the quality of its budget preparation,
Fairfax County was awarded the Government Finance Officers Association’s Distinguished Budget
Presentation Award by meeting rigorous criteria for the budget as a policy document, financial plan,
operations guide, and communications device for the 41st consecutive year. The County will continue
to build on this success for future budget documents in order to enhance the accountability,
transparency, and usefulness of the budget documents.
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