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Facilities Management 

Goal 
To provide superior customer service by doing in-house preventive maintenance, routine and emergency service calls, and 
minor repair and alteration projects to facilities housing County agencies so that they can accomplish their mission. 
 
Objective 
To achieve facility maintenance and repair services in a timely manner by responding to all non-emergency service calls within 
2 days. 
 
Performance Indicators 
 

Indicator 
FY 2023 
Actual 

FY 2024 
Actual 

FY 2025 
Estimate 

FY 2025 
Actual 

FY 2026 
Estimate 

FY 2027 
Estimate 

Output 
Service requests responded to 83,812 116,460 117,237 119,019 121,399 123,827 
Efficiency 
Service calls per rentable 1,000 square feet 8.31 14.20 14.20 14.27 14.44 14.69 
Service Quality 
Average response time in days 2.0 2.0 2.0 2.0 2.0 2.0 
Outcome 
Percent of non-emergency calls responded to within 2 
days 100% 100% 100% 100% 100% 100% 
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Objective 
To provide an effective and efficient maintenance program that emphasizes proactive maintenance over reactive maintenance 
service calls which results in a ratio of proactive maintenance work hours to reactive maintenance work hours of greater than 1. 
 
Performance Indicators 
 

Indicator 
FY 2023 
Actual 

FY 2024 
Actual 

FY 2025 
Estimate 

FY 2025 
Actual 

FY 2026 
Estimate 

FY 2027 
Estimate 

Output 
Proactive maintenance hours worked 284,495 105,340 106,043 107,655 109,808 112,004 
Reactive maintenance hours worked 200,208 45,480 45,783 46,479 47,408 48,356 
Efficiency 
Proactive maintenance hours per 1,000 rentable square 
feet 28.21 12.84 12.84 12.90 13.06 13.29 
Reactive maintenance hours per 1,000 rentable square 
feet 19.85 5.54 5.54 5.49 5.64 5.74 
Service Quality 
Percent of preventative maintenance work orders 
completed 100.0% 93.0% 100.0% 100.0% 100.0% 100.0% 
Outcome 
Ratio of proactive to reactive maintenance hours 1.42 2.32 2.32 2.35 2.32 2.32 
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Objective 
To achieve facility and property management costs per square foot rates that are lower than the mid-range high rate (the 75th 
percentile) as set by the Building Owners & Managers Association (BOMA) standard for commercial buildings in the DC/VA 
suburban area. 
 
Performance Indicators 
 

Indicator 
FY 2023 
Actual 

FY 2024 
Actual 

FY 2025 
Estimate 

FY 2025 
Actual 

FY 2026 
Estimate 

FY 2027 
Estimate 

Output 
Gross square feet of facilities maintained 11,953,865 9,722,206 9,787,044 9,772,090 9,849,848 9,875,651 
Rentable square feet of facilities maintained 10,085,476 8,202,625 8,257,329 8,342,433 8,408,815 8,430,843 
Gross square feet of leased space 666,219 710,192 788,692 798,957 806,947 815,016 
Efficiency 
Cost per square foot maintained $5.57 $6.99 $6.99 $7.02 $7.12 $7.21 
Leased cost per square foot $27.05 $25.25 $24.23 $22.42 $22.87 $23.32 
BOMA mid-range High for owned facilities1 $7.85 $7.85 NA $8.75 NA NA 
BOMA mid-range High for lease costs1 $35.86 $35.86 NA $36.16 NA NA 
Outcome 
Variance from BOMA mid-range high for total cost of 
owned facilities (dollars per gross square feet)1 ($2.28) ($0.86) NA ($1.73) NA NA 
Variance from BOMA mid-range high for lease costs 
(dollars per rented square feet)1 ($8.81) ($10.61) NA ($13.74) NA NA 

 
(1) The performance indicators associated with BOMA data are provided with a significant delay; therefore, there are no estimates available for FY 2025, FY 2026 and FY 2027. 
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Objective 
To minimize energy consumption from one year to the next and to achieve a utility cost per square foot rate comparable to the 
mid-range high rate (the 75th percentile) as set by the Building Owners & Managers Association (BOMA) standard for 
commercial buildings in the DC/VA suburban area. 
 
Performance Indicators 
 

Indicator 
FY 2023 
Actual 

FY 2024 
Actual 

FY 2025 
Estimate 

FY 2025 
Actual 

FY 2026 
Estimate 

FY 2027 
Estimate 

Output 
Total kBtu's used 560,937,306 577,078,522 562,392,783 575,054,460 572,179,188 572,179,188 
Total utility cost $15,750,574 $16,532,029 $16,764,161 $16,578,745 $16,993,213 $17,418,044 
Rentable utility square footage  8,116,344 9,145,903 7,833,720 8,203,991 8,281,749 8,291,366 
Gross utility square footage  9,619,941 10,840,231 9,284,959 9,723,825 9,801,583 9,827,386 
Efficiency 
kBtu's per square foot 58.3 51.4 60.6 59.1 58.4 58.2 
Utility cost per rentable square foot $1.94 $2.14 $2.14 $2.02 $2.05 $2.10 
BOMA mid-range High for utility cost1 $2.97 $2.97 NA $2.49 NA NA 
Outcome 
Variance for utility cost from BOMA mid-range high1 ($1.03) ($0.83) NA ($0.47) NA NA 
Variance in kBtu's/square feet from previous year (3.24) 0.23 (0.12) 1.70 (0.76) (0.15) 

 
(1) The performance indicators associated with BOMA data are provided with a significant delay; therefore, there are no estimates available for FY 2025, FY 2026 and FY 2027. 
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Objective 
To expend and/or contractually commit 55 percent of appropriated Infrastructure replacement and upgrade funds. 
 
Performance Indicators 
 

Indicator 
FY 2023 
Actual 

FY 2024 
Actual 

FY 2025 
Estimate 

FY 2025 
Actual 

FY 2026 
Estimate 

FY 2027 
Estimate 

Output 
Infrastructure replacement and upgrade funds 
appropriated at year end1 $54,839,603 $67,988,778 $40,747,004 $85,748,801 $52,042,661 $48,107,349 
Infrastructure replacement and upgrade funds 
expended/contractually committed1 $37,545,917 $23,652,445 $49,801,894 $23,778,046 $63,607,697 $58,797,871 
Outcome 
Percent of infrastructure replacement and upgrade 
funds expended or contractually encumbered1 41% 26% 55% 22% 55% 55% 

 
(1) The Infrastructure Replacement Funds indicators represent Fund 30020, Infrastructure Replacement and Upgrades, only. 
 
 


