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Office of Capital Facilities 

Goal 
To provide Fairfax County with quality, cost effective buildings and infrastructure in a safe, timely, and environmentally sound 
manner. 
 
Objective 
To monitor design and construction activities in order to maintain construction cost growth at no more than 5.0 percent. 
 
Performance Indicators 
 

Indicator 
FY 2023 
Actual 

FY 2024 
Actual 

FY 2025 
Estimate 

FY 2025 
Actual 

FY 2026 
Estimate 

FY 2027 
Estimate 

Output 
Projects completed 73 69 75 52 52 52 
Projects completed on time 64 63 68 48 48 48 
Service Quality 
Percent of customer satisfaction with Building Design & 
Construction Division (BDCD)1 NA 82.4% NA NA 90.0% NA 
Percent of customer satisfaction with Land Acquisition 
Division1 93.6% NA 90.0% 90.3% NA 90.0% 
Percent of customer satisfaction with Utilities Design & 
Construction Division (UDCD)1 NA 84.0% NA NA 80.0% NA 
Percent of customer satisfaction with Wastewater Design 
& Construction Division (WDCD)  80.0% 64.3% 80.0% 67.2% 80.0% 80.0% 
Outcome 
Contract cost growth 2 5.0% 0.0% 5.0% 7.1% 5.0% 5.0% 

 
1 Customer satisfaction surveys for these divisions are completed periodically. 
2 Cost Growth = (Final Construction Contract Cost – Initial Construction Contract Cost) / Initial Construction Contract Cost) * 100.  
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Objective 
To perform Value Engineering (VE) studies in accordance with the adopted Board of Supervisors policy to identify cost savings 
while meeting required performance, with Return on Investments (ROI) of at least 10:1. 
 
Performance Indicators 
 

Indicator 
FY 2023 
Actual 

FY 2024 
Actual 

FY 2025 
Estimate 

FY 2025 
Actual 

FY 2026 
Estimate 

FY 2027 
Estimate 

Output 
VE studies completed/accepted cost savings 1 5/$5,199,213 7/$7,990,688 5/$5,000,000 3/$2,690,779 5/$5,000,000 5/$5,000,000 

 
1 The Value Engineering measure analyzes the cost savings and increased functionality generated by projects. 
 


