Health Department

FY 2027 Advertised Budget Plan: Performance Measures

Public Health Administration and Operations

Goal

To provide oversight and leadership of FCHD in order to ensure the provision of quality and timely services to FCHD clients.

Objective

To meet at least 65 percent of FCHD performance measurement estimates.

Performance Indicators

A A
Actual Actual Estimate Actual Estimate Estimate
Output

Number of performance measures evaluated

Service Quality

Percent of quality and efficiency estimates met 55% 57% 60% 61% 61% 61%

Outcome
Percent of performance measurement estimates met 62% 56% 60% 70% 65% 65%
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Community Health Development
Goal

To strengthen the capacity of the local public health system to address emerging public health issues through community
engagement, health planning initiatives, and partnership development.

Objective

To achieve a high percentage of community members served who report intention to practice healthy behaviors.

Performance Indicators

FY 2023 FY 2024 FY 2025 FY 2025 FY 2026 FY 2027
Actual Actual Estimate Actual Estimate Estimate
Output

Number of community members served through outreach
and health promotion activities 143,411 199,997 225,000 229,170 250,000 260,000

Number of partner organizations collaborating on
community health initiatives 341 422 425 423 450 460

Efficiency

Cost of Community Outreach expenditures divided by the
number of residents reached* $15 $7 $10 $11 $14 $13

Service Quality
Percent of community members satisfied with health

promotion activities 98% 97% 95% 92% 96% 95%
Outcome

Percent of community members served who report intent

to practice healthy behaviors 98% 95% 90% 90% 92% 93%

*FY 2024 Actual data reflects the impact of positions that were unfilled for part of the year
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Emergency Preparedness
Goal

To ensure the department can anticipate, prepare for, effectively respond to, and recover from public health threats and
emergencies, and meet community health preparedness needs.

Objective
To achieve a high percentage of staff and volunteers who report that they are better prepared for public health emergencies as a
result of preparedness trainings and exercises.

Performance Indicators

FY 2023 FY 2024 FY 2025 FY 2025 FY 2026 FY 2027
Actual Actual Estimate Actual Estimate Estimate
Output

Number of staff and volunteers who have completed
required training 2,540 2,536 2,700 2,743 2,775 2,800

Efficiency

Ratio of training hours invested to volunteer hours

contributed* 1:10 1:06 1:40 1:06 1:08 1:10
Service Quality

Percent of staff and volunteers who have completed

required training 85% 83% 85% 88% 88% 90%
Outcome

Percent of staff and volunteers who report they are better

prepared for public health emergencies as a result of

preparedness trainings and exercises 95% 94% 95% 96% 95% 95%
Percent of volunteers who reporting experiencing a

stronger connection to their community through their

services 90% 90% 90% 92% 90% 91%

*The FY 2026 Revised Estimate reflects the intention to place greater emphasis on in-person, hands-on, instructor-heavy teaching methods best for emergency
response related activities.
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Environmental Health

Goal
To protect and improve the health and welfare of all persons in Fairfax County by preventing, minimizing or eliminating their
exposure to biological, chemical or physical hazards in their present or future environments.

Objective

To ensure the safety of all persons in Fairfax County through inspections of food service establishments.
Performance Indicators

FY 2023 FY 2024 FY 2025 FY 2025 FY 2026 FY 2027
e | | e | comae | | canae | come
Output
Number of food service establishment inspections 9,688 9,891 9,000 9,999 9,000 9,000
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Objective

To maintain a high percentage of out of compliance onsite sewage disposal and water supply systems that are corrected within

the specified time period.

Performance Indicators

FY 2023 FY 2024 FY 2025 FY 2025 FY 2026 FY 2027
Actual Actual Estimate Actual Estimate Estimate

Output

Number of onsite sewage disposal and water supply
systems inspections 2,864

Service Quality

Percent of Onsite Sewage & Water Program service

requests responded to within 3 days 38%
Outcome

Percent of out-of-compliance onsite sewage disposal and

water supply systems corrected within the specified time

period 95%

3,143 3,000 3,621 3,000 3,000
40% 40% 40% 40% 40%
100% 93% 95% 93% 93%
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Objective
To maintain a high percentage of complaints dealing with rats, cockroaches, and other pest infestations; trash and garbage
control; and a variety of other general environmental public health and safety issues that are resolved within 60 days.

Performance Indicators

FY 2023 FY 2024 FY 2025 FY 2025 FY 2026 FY 2027
Actual Actual Estimate Actual Estimate Estimate

Output

Number of Environmental Health community-protection

activities: inspections, permits, and service requests 42,882 45,886 39,000 46,373 39,000 39,000
Efficiency

Environmental Health Cost Per Capita $4.57 $5.44 $6.81 $5.84 $7.30 $6.82

Service Quality
Percent of environmental complaints responded to within

3 days 66% 68% 55% 78% 55% 55%
Outcome

Percent of environmental complaints resolved within 60

days 99% 100% 95% 99% 95% 95%
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Epidemiology and Population Health

Goal
To detect, prevent, prepare for, and respond to ongoing and emerging communicable and chronic diseases of public health
significance.

Objective
To ensure that public health measures required for the control of a communicable disease outbreak are initiated within the
appropriate timeframe.

Performance Indicators

FY 2023 FY 2024 FY 2025 FY 2025 FY 2026 FY 2027
Actual Actual Estimate Actual Estimate Estimate

Output

Number of reportable communicable disease

investigations 58,941 5,074 5,000 5,467 6,000 6,250
Efficiency

Epidemiology and population health cost per capita $3.80 $2.50 $2.50 $2.70 $2.70 $2.70

Service Quality

Percent of communicable disease investigations

conducted within the appropriate timeframe 73% 82% 85% 82% 85% 85%
Outcome

Percent of individuals exposed to a confirmed norovirus

outbreak who did not develop illness after the

implementation of Health Department outbreak control

measures 91% 89% 90% 90% 90% 90%
Percent of communicable disease contacts who received
prophylactic treatment to prevent the spread of disease 86% 69% 75% 76% 80% 80%
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Health Laboratory
Goal

To provide timely, quality-assured medical and environmental public health laboratory testing services to the Health Department
and other County agencies to assist them in carrying out their programs in the prevention of disease and the enforcement of

local ordinances, state laws, and federal regulations.

Objective

To maintain certification with federal agencies and to ensure a high level of testing quality by maintaining a high score on

accuracy tests required for certification.

Performance Indicators

FY 2023 FY 2024 FY 2025 FY 2025 FY 2026 FY 2027
Actual Actual Estimate Actual Estimate Estimate

Output

Tests reported
Efficiency
Average cost/all tests $23.00
Service Quality

Percent of laboratory clients satisfied with service 93%
Outcome

Average score on accuracy tests required for certification 99%

112,994

129,155 150,000 140,811 150,000 150,000
$25.75 $26.49 $25.79 $22.01 $20.87
97% 95% 99% 95% 95%
98% 95% 100% 95% 95%
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Objective
To avoid unnecessary rabies post-exposure shots being given to potentially exposed residents by maintaining a high percentage
of rabies tests involving critical human exposure that are completed within 24 hours..

Performance Indicators

FY 2023 FY 2024 FY 2025 FY 2025 FY 2026 FY 2027
Actual Actual Estimate Actual Estimate Estimate

Output

Rabies tests reported 248 248 250 273 250 250
Efficiency

Cost/rabies test* $417.00 $443.28 $430.38 $410.82 $450.66 $458.82

Service Quality

Percent of rabies tests involving critical human exposure
completed within 24 hours 99% 100% 95% 98% 95% 95%

Outcome

Percent of individuals prevented from unnecessary rabies
post-exposure shots by timely receipt of negative lab
results 99% 100% 95% 98% 95% 95%

*Rabies testing is free of charge for Fairfax County, but $16/test for other jurisdictions.
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Health Services

Goal

To provide access to public health services that promote optimal health and wellbeing across the lifespan.

Objective

To reduce the incidence of low birth weight rate among Health Department clients. .

Performance Indicators

FY 2023 FY 2024 FY 2025 FY 2025 FY 2026 FY 2027
Actual Actual Estimate Actual Estimate Estimate
Output

Number of pregnant women provided a public health
assessment visit 1,679 1,865 1,900 1,586 1,400 1,400

Service Quality
Percent of Nurse Family Partnership pregnant women

retained through their entire pregnancy 61% 64% 70% 72% 2% 72%
Outcome

Percent of pregnant women served who deliver a low birth

weight baby 8.6% 8.7% 8.5% 8.8% 8.7% 8.7%
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Objective
To increase the percentage of children served by the Health Department who are protected against vaccine preventable
diseases as a result of completing the recommended vaccination series by 24 months of age.

Performance Indicators

A AT
Actual Actual Estimate Actual Estimate Estimate
Output
Number of vaccines administered to children 31,955 40,062 35,000 36,131 30,000 30,000
Service Quality
Immunizations: Percent satisfied with service 94% 99% 98% 100% 98% 98%

Outcome

Percent of children served by the Health Department who
are up-to-date on immunizations at 24 months of age 54% 58% 62% 48% 58% 60%
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Objective

To ensure that clients have access to public health clinical services they need.

Performance Indicators

FY 2023 FY 2024 FY 2025 FY 2025 FY 2026 FY 2027
Actual Actual Estimate Actual Estimate Estimate

Output

Number of clients served in public health clinics 22,007 18,032 25,691 26,488 25,691 26,500
Number of client visits to public health clinics* 32,906 29,817 34,002 31,646 34,002 34,002
Efficiency

Percent of clients receiving clinic services as scheduled 88% 85% 85% 86% 85% 85%

Service Quality
Percent of clients served in public health clinics who were

satisfied with services 99% 100% 98% 98% 98% 98%
Outcome
Rate of TB Disease/100,000 population** 4.6 5.9 5.8 5.8 5.8 5.8

Percent of clients who report that the services they
received at a public health clinic addressed their health
need 100% 100% 99% 97% 99% 99%

*FY 2025 Actuals reflect a combination of staffing shortages and the impact of increased immigration enforcement at the national level.
**The rate of TB Disease/100,000 is reported on a calendar year basis.

12



Health Department

FY 2027 Advertised Budget Plan: Performance Measures

Objective

To ensure children whose health conditions are managed in a school setting are done so effectively.

Performance Indicators

FY 2023 FY 2024 FY 2025 FY 2025 FY 2026 FY 2027
e | e | et | co | | coime | e
Output
Number of student visits to school health rooms 878,158 887,895 900,000 883,715 900,000 905,000
Students with health plans or identified health conditions 84,800 92,716 100,000 93,800 100,000 108,000
Efficiency

Ratio of PHN training hours to number of Fairfax County
Public School staff trained to implement health care plans 1:19 1:19 1:30 1:20 1:30 1:30

Outcome

Percent of parents/guardians who report their child’s
health condition was managed effectively in the school
setting* NA 85% 90% 75% 78% 78%

*Survey was not conducted in FY 2023 due to an error in communication to parents and staff.
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Health and Human Services Safety Net Services

Goal

To provide equitable access to comprehensive health care.

Objective

To increase access to quality comprehensive health care regardless of income or insurance.

Performance Indicators*

FY 2023 FY 2024 FY 2025 FY 2025 FY 2026 FY 2027
Actual Actual Estimate Actual** Estimate Estimate

Output

Number of patients who received care through the

Community Health Centers 27,587 30,244 30,750 31,498 31,250 32,500
Percent of patients at or below 200% of Federal Poverty

Guideline 98% 96% 98% 96% 98% 98%
Percent of racial and/or ethnic minority patients served at

the Community Health Centers 92% 92% 92% 89% 92% 92%
Percent of patients best served in a language other than

English at the Community Health Centers 67% 92% 68% 69% 68% 68%
Efficiency

Cost per patient™ $987 $1,051 $1,050 $967 $1,100 $1,200

Service Quality

Percent of Community Health Center clinical quality
rankings for preventative health and chronic disease

management that are in the top 50% nationally. 72% 74% 75% 74% 75% 75%
Outcome

Percent of Community Health Center patients with

hypertension whose blood pressure is controlled 59% 1% 68% 73% 68% 68%

* Federally Qualified Health Center measures and outcomes are compiled and reported on the calendar year. The most current outcomes for FY 2025 are for Calendar
Year 2024.

** The average cost per patient at the Community Health Centers increased during the COVID-19 pandemic due to a surge in funding and services to the broader community
for testing and vaccination. At the same time, patients were seeking care virtually so routine in-person screenings for cancer or chronic disease management decreased,
negatively impacting the service quality and outcome measures.
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