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The mission of the Department of Clerk Services is to provide administrative support to the Board of
Supervisors and the Planning Commission, ensuring legal requirements are met and documenting
actions in a manner that is accessible to the public.

The Fairfax County Board of Supervisors adopted the first-ever
Countywide Strategic Plan on October 5, 2021. The Countywide
Strategic Plan serves as a road map to help guide future work,
focusing on the 10 Community Outcome Areas that represent the
issues of greatest importance to the community, and uses the
County’s One Fairfax policy to invest in people and places that have
limited access to opportunity. On February 17, 2026, the fourth
Annual Report on the work of the strategic plan was released to the
public. The report contains point-in-time progress highlights for each
of the community outcome areas, plus a number of additional
initiatives to embed the elements of the plan within department-level
work. The report also includes eight data dashboards and data stories
that are being replicated across all of the outcome areas. In addition
to helping engage residents, these dashboards will serve as a
resource to leadership who can utilize the data to focus and guide the
overall work of the County. For more information on the Countywide
Strategic Plan, please visit www.fairfaxcounty.gov/strategicplan. The
Department of Clerk Services primarily supports the following
Community Outcome Area:

Countywide Strategic Plan
Community Outcome Areas

Community Outcome Area Vision Statement
Effective and Efficient Government Al people trust that their government
responsibly manages resources, is responsive
to their needs, provides exceptional services
and equitably represents them.

The Department of Clerk Services provides staff support to the Board of Supervisors (BOS) and the
Planning Commission. Support to the BOS includes advertising Board public hearings and bond
referenda; establishing and maintaining records of BOS meetings; preserving legislative and
historical records; managing the system for appointments to Boards, Authorities and Commissions;
and tracking and safekeeping Financial Disclosure forms. Responsibilities also include maintaining
guardianship of the Fairfax County Code, making notification of BOS actions regarding land use
issues, and providing research assistance.

Support to the Planning Commission includes ensuring that public input is obtained on County plans,
amendments and land use applications by conducting weekly public meetings and forwarding the
resulting recommendations to the BOS in a timely manner; and performing notifications and
verifications for abutting and adjacent property owners in all land use cases heard before either the
BOS or the Planning Commission.
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FY 2025 FY 2026 FY 2026 FY 2027
B Ud get d I'Id Category Actual Adopted Revised Advertised

FUNDING
Staff Resources  expenditures:
Personnel Services $1,846,050 $1,907,917 $1,907,917 $1,953,063
Operating Expenses 293,055 342,212 423,997 342,212
Total Expenditures $2,139,105 $2,250,129 $2,331,914 $2,295,275

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 15/15 15/15 15/15 15/15
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The following funding adjustments from the FY 2026 Adopted Budget Plan are necessary to support
the FY 2027 program:

Employee Compensation $61,917
An increase of $61,917 in Personnel Services is required to reflect the cost of employee
compensation increases. This amount includes $32,073 for a 2.00 percent cost of living adjustment
(COLA) for all eligible employees, effective the first full pay period in July 2026. Also included is
$29,844 for performance-based and longevity increases for non-uniformed merit employees,
effective the first full pay period in July 2026, as well as other compensation adjustments for non-
uniformed employees. For more information on the County’s compensation plans as well as specific
details for those employees covered under the Collective Bargaining Agreements, please see the
Advertised Budget Summary in the Overview Volume.

Reductions ($16,771)
A decrease of $16,771 reflects reductions utilized to balance the FY 2027 budget. The following table
provides details on the specific reduction:

Title Impact Positions  FTE Reduction
Eliminate Vacant  |This reduction eliminates a vacant non-merit 0 0.0 $16,771
Non-Merit Administrative Assistant Ill position responsible for
Administrative supporting various functions of the Board of Supervisors

Assistant Position  |and the Planning Commission. The position's workload is
primarily project-based and can be absorbed by remaining
staff; therefore, it is not expected that this reduction will
negatively impact agency operations.

The following funding adjustments reflect all approved changes in the FY 2026 Revised Budget Plan
since passage of the FY 2026 Adopted Budget Plan. Included are all adjustments made as part of
the FY 2025 Carryover Review and all other approved changes through December 31, 2025.

Carryover Adjustments $81,785
As part of the FY 2025 Carryover Review, the Board of Supervisors approved funding of $81,785 in
encumbered carryover.

The EY 2027 Advertised Budget Plan includes the following positions:

1 Director 2 Management Analysts |
1 Management Analyst IV 3 Administrative Assistants V
2 Management Analysts Il 3 Administrative Assistants IV

3 Management Analysts Il
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Performance Effective and Efficient Government

To foster transparency and provide timely information to residents, the minutes of the Board of
Measurement Supervisors and Planning Commission are made available on the County website. Summaries of the
Board of Supervisors meetings are to be posted within 14 days of the meeting while minutes of the
Results by Planning Commission are required to be announced, reviewed, and approved by the Planning
. Commission itself at scheduled meetings. These are to be posted within four months of the meeting.
Communlty The timing of Planning Commission review and approval of minutes can vary based on its meeting
schedule, which includes recesses in August and over the winter holidays. In FY 2025, 73.5 percent
OUtcome Area of Planning Commission minutes were approved within four months of the meeting, falling below the
goal of 100 percent; this is due to extended leave of key staff. FY 2026 approvals are expected to

again reach 100 percent timeliness.

FY 2023 FY 2024 FY 2025 FY 2025 FY 2026 FY 2027
Community Outcome Area Actual Actual Estimate Actual Estimate Estimate
Effective and Efficient Government

Inclusive Community Engagement
Percent of Clerk's Board Summaries Posted to the County

website within 14 days of the Board Meeting 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
Percentage of Planning Commission Meeting Minutes
approved within 4 months of the meeting 97.6% 100.0% 100.0% 73.5% 100.0% 100.0%

A complete list of performance measures can be viewed at
https://www.fairfaxcounty.gov/budget/fy-2027-advertised-performance-measures-pm
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