
Department of Human Resources 

To facilitate the attainment of Fairfax County’s strategic initiatives and delivery of core services by 
hiring and developing a diverse workforce that cultivates and sustains an environment of 
accountability, innovation, and success. 

The Fairfax County Board of Supervisors adopted the first-ever 
Countywide Strategic Plan on October 5, 2021.   The Countywide 
Strategic Plan serves as a road map to help guide future work, 
focusing on the 10 Community Outcome Areas that represent the 
issues of greatest importance to the community, and uses the 
County’s One Fairfax policy to invest in people and places that have 
limited access to opportunity.  On February 17, 2026, the fourth 
Annual Report on the work of the strategic plan was released to the 
public.  The report contains point-in-time progress highlights for each 
of the community outcome areas, plus a number of additional 
initiatives to embed the elements of the plan within department-level 
work.  The report also includes eight data dashboards and data stories 
that are being replicated across all of the outcome areas.  In addition 
to helping engage residents, these dashboards will serve as a 
resource to leadership who can utilize the data to focus and guide the 
overall work of the County.  For more information on the Countywide 
Strategic Plan, please visit www.fairfaxcounty.gov/strategicplan.  The 
Department of Human Resources primarily supports the following 
Community Outcome Areas: 

Community Outcome Area Vision Statement 
Effective and Efficient Government All people trust that their government 

responsibly manages resources, is responsive 
to their needs, provides exceptional services 
and equitably represents them. 

Lifelong Education and Learning All people at every stage of life are taking 
advantage of inclusive, responsive and 
accessible learning opportunities that enable 
them to grow, prosper and thrive. 

The Department of Human Resources (DHR) is organized around its Talent Management, Total 
Rewards, Business Operations, and Human Resources Information Systems (HRIS) divisions.  The 
Talent Management division consists of four functional areas: Employment, Employee Relations, 
Organizational Development and Training, and Labor Relations.  The Total Rewards division 
consists of three functional areas: Personnel Administration, Compensation and Workforce Analysis, 
and Benefits, which includes LiveWell, an employee and retiree total wellbeing program.  The 
Business Operations division consists of the Human Resources (HR) general services, internal 
human resources functions, finance and budgeting, and County payroll services and operations.  The 
HRIS division supports and provides data collection and reporting related to the County workforce.  
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Current and Future Focus 
As with many local governments, recruiting and retaining the best talent for the County’s job openings 
continues to be a focus within DHR and the agencies it partners with.  A nimble recruitment process 
can meet the many disparate needs of agencies; DHR has supported a streamlined recruitment 
process, a larger applicant pool through the elimination of degree requirements for certain positions, 
social media for postings, and targeted recruitment within underrepresented communities.  The 
Employment and Compensation and Workforce Analysis units collaborate with each other and 
across the County to ensure that County pay, classifications, and career paths are robust and support 
successful recruitment and retention rates.  The Benefits unit continues to explore, refine, and offer 
a suite of health insurance, dental insurance, and other benefit coverage, wellness and fitness 
programs, and savings options to support employee recruitment and retention.  Similarly, 
Organizational and Development Training continues to refine and expand trainings and skill building 
offerings to promote growth and development for each employee. 

FY 2027 marks the third year of collective bargaining agreements for uniformed employees in the 
Police Department, Fire and Rescue Department, and Department of Public Safety Communications.  
On May 30, 2025, the Service Employees International Union Virginia 512 (SEIU) was certified as 
the exclusive representative for the General Government bargaining unit.  DHR staff, along with other 
representatives from the County’s collective bargaining team, negotiated the terms of the agreement 
with SEIU.  In December 2025, the BOS adopted a three-year collective bargaining agreement with 
SEIU.  DHR will continue to ensure that terms of all collective bargaining agreements are met and 
that its policies, practices, and services effectively support employee needs. 

The Human Resources Information Systems team has developed dashboards with a variety of 
metrics for agencies to review snapshots of their workforce, including age, gender, retirement 
eligibility, length of services, and pay.  These metrics enable agencies to make proactive decisions 
about workforce successes and needs.  The investment in the County’s HR systems is an important 
priority for DHR. 
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Category 
FY 2025 
Actual 

FY 2026 
Adopted 

FY 2026 
Revised 

FY 2027 
Advertised 

FUNDING 
Expenditures:     

Personnel Services $10,131,969 $10,420,021 $10,420,021 $11,210,838 
Operating Expenses 1,393,571 1,130,584 1,402,497 1,185,007 

Total Expenditures $11,525,540 $11,550,605 $11,822,518 $12,395,845 
     

Income:     
Professional Dues Deduction $43,367 $45,205 $45,205 $45,205 

Total Income $43,367 $45,205 $45,205 $45,205 
     

NET COST TO THE COUNTY $11,482,173 $11,505,400 $11,777,313 $12,350,640 
     

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE) 
Regular 93 / 93 93 / 93 93 / 93 93 / 93 
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The following funding adjustments from the FY 2026 Adopted Budget Plan are necessary to support 
the FY 2027 program: 
 
Employee Compensation $786,320 
An increase of $786,320 in Personnel Services is required to reflect the cost of employee 
compensation increases.  This amount includes $208,398 for a 2.00 percent cost of living adjustment 
(COLA) for all eligible employees, effective the first full pay period in July 2026.  Also included is 
$577,922 for performance-based and longevity increases for non-uniformed merit employees, 
effective the first full pay period in July 2026, as well as other compensation adjustments for non-
uniformed employees.  For more information on the County’s compensation plans as well as specific 
details for those employees covered under the Collective Bargaining Agreements, please see the 
Advertised Budget Summary in the Overview Volume. 

Support for Collective Bargaining  $330,264 
An increase of $330,264, including $220,264 in Personnel Services and $110,000 in Operating 
Expenses, is associated with 2/2.0 FTE positions and contracted services to support collective 
bargaining activities, including arbitration and mediation costs, manager and executive training, court 
reporting, benefit analysis and other related operational costs.  It should be noted that an increase 
of $120,506 in Fringe Benefits funding is included in Agency 89, Employee Benefits, for a total of 
$450,770.  For further information on Fringe Benefits, refer to the Agency 89, Employee Benefits, 
narrative in the Nondepartmental program area section of Volume 1. 
  
Reductions ($271,344) 
A decrease of $271,344 and 2/2.0 FTEs reflects reductions utilized to balance the FY 2027 budget.  
The following table provides details on the specific reductions: 

Title Impact Positions FTE Reduction 
Eliminate Vacant 
Senior Human 
Resources 
Consultant 
Position 

This reduction eliminates a vacant Senior Human 
Resources Consultant position supporting the HR 
General Services unit. Following a redesign of the 
general HR inquiry process, the workload associated 
with this role has been significantly reduced, and 
remaining responsibilities can be absorbed by existing 
staff. 

1 1.0 $124,097 

Eliminate Vacant 
Data Analyst I 
Position 

This reduction eliminates a vacant Data Analyst I 
position in the Human Resources Information 
Systems (HRIS) division. The position has been 
vacant for more than one year and the remaining HRIS 
staff have been able to absorb the responsibilities. 
Therefore, it is not anticipated that this reduction will 
negatively impact agency operations; however, if 
there is a significant increase in data requests, it may 
increase the division’s response time.  

1 1.0 $91,670 

Reduce Operating 
Expenses 

The Department of Human Resources reviewed all 
operating expenses and the following reductions have 
been identified: 
• A decrease of $20,500 eliminates a video-

recorded interview recruiting platform. This 
technology is not widely used by agencies and 
interviews can be effectively conducted through 
other available methods. 

• A decrease of $7,358 is associated with 
eliminating printing and postage costs for mailing 
employee pay advice. Non-merit and temporary 
staff will continue to receive pay advice, and 

0 0.0 $55,577 

FY 2027 
Funding 

Adjustments 
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Title Impact Positions FTE Reduction 
agencies may provide alternative access without 
mailing. 

• A decrease of $27,719 reduces funding for 
computer equipment. While funding for new 
computers for new staff and for scheduled 
replacements is centrally allocated, this funding 
supports the purchase of accessories, such as 
monitors and other technologies. 

It is not expected that any of these reductions will 
negatively impact agency operations. 

 

 

The following funding adjustments reflect all approved changes in the FY 2026 Revised Budget Plan 
since passage of the FY 2026 Adopted Budget Plan.  Included are all adjustments made as part of 
the FY 2025 Carryover Review and all other approved changes through December 31, 2025. 
 
Carryover Adjustments $271,913 
As part of the FY 2025 Carryover Review, the Board of Supervisors approved funding of $271,913 
in encumbered carryover in Operating Expenses. 

 
 
The Department of Human Resources is organized into four cost centers: the Director’s Office, Total 
Rewards, Talent Management, and Business Operations.  These cost centers work together to fulfill 
the mission of the department and carry out the key initiatives for the fiscal year.  In addition to the 
General Fund, DHR manages the County’s Health Benefits program.  For further information on the 
Health Benefits program, refer to the Fund 60040, Health Benefits, narrative in the Internal Service 
Funds section of Volume 2. 

Director’s Office 
The Director’s Office cost center includes department management, and management of the 
department’s information systems. 

Category 
FY 2025 
Actual 

FY 2026 
Adopted 

FY 2026 
Revised 

FY 2027 
Advertised 

EXPENDITURES 
Total Expenditures $2,026,151 $2,671,323 $2,676,838 $2,647,100 
     

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE) 
Regular 12 / 12 12 / 12 12 / 12 11 / 11 

 

  

Changes to 
FY 2026 

Adopted 
Budget Plan 

Cost Centers 
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Total Rewards 
The Total Rewards cost center includes Compensation and Workforce Analysis, Benefits, and 
Personnel Administration.   

Category 
FY 2025 
Actual 

FY 2026 
Adopted 

FY 2026 
Revised 

FY 2027 
Advertised 

EXPENDITURES 
Total Expenditures $3,390,987 $2,932,662 $2,963,285 $3,054,214 
     

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE) 
Regular 30 / 30 30 / 30 30 / 30 30 / 30 

 

Talent Management 
The Talent Management cost center includes Employee Relations, Employment, Organizational 
Development and Training, and Labor Relations. 

Category 
FY 2025 
Actual 

FY 2026 
Adopted 

FY 2026 
Revised 

FY 2027 
Advertised 

EXPENDITURES 
Total Expenditures $4,831,429 $4,778,454 $5,014,229 $5,521,844 
     

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE) 
Regular 38 / 38 38 / 38 38 / 38 40 / 40 

 

Business Operations 
The Business Operations cost center includes HR General Services, agency Finance and Human 
Resources, and Payroll Services. 

Category 
FY 2025 
Actual 

FY 2026 
Adopted 

FY 2026 
Revised 

FY 2027 
Advertised 

EXPENDITURES 
Total Expenditures $1,276,973 $1,168,166 $1,168,166 $1,172,687 
     

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE) 
Regular 13 / 13 13 / 13 13 / 13 12 / 12 

 
 
 
 
The FY 2027 Advertised Budget Plan includes the following positions: 

DIRECTOR'S OFFICE - 11 Positions 
General Administration/HRIS 

1 Human Resources Director 1 Business Analyst III 
3 Deputy Directors for Human Resources  1 Human Resources Analyst III 
1 Information Technology Program Director I 2 Business Analysts II 
1 Programmer Analyst III 1 Data Analyst I [-1] 

TOTAL REWARDS - 30 Positions 
Compensation and Workforce Analysis 

1 Human Resources Division Director 4 Human Resources Analysts III 
2 Compensation and Workforce Analysis Mgrs 1 Administrative Associate 
1 Senior HR Consultant   

Benefits 

Position Detail 
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1 Human Resources Division Director 1 Park/Recreation Specialist II 
1 Senior HR Consultant 1 Administrative Assistant V 
2 Human Resources Analysts III 1 Park/Recreation Assistant 
2 Human Resources Analysts II 3 Administrative Assistants III 
1 Human Resources Analyst I   

Personnel Administration 
1 Human Resources Division Director 5 Human Resources Analysts II 
2 Human Resources Analysts III   

TALENT MANAGEMENT - 40 Positions 
Organizational Development and Training 

1 Human Resources Division Director 1 Human Resources Analyst II 
1 Senior HR Consultant 3 Human Resources Analysts I 
2 Business Analysts III 1 Administrative Assistant V 
3 Human Resources Analysts III   

Employment 
1 Human Resources Division Director 1 Human Resources Analyst II 
3 Senior HR Consultants 1 Communications Specialist II 
9 Human Resources Analysts III 1 Administrative Assistant V 

Employee Relations 
1 Human Resources Division Director 2 Human Resources Analysts III 
1 Senior HR Consultant 1 Human Resources Analyst II 

Labor Relations 
3 Senior HR Consultants [+1] 1 Human Resources Analyst II [+1] 
2 Human Resources Analysts III 1 Human Resources Analyst I 

BUSINESS OPERATIONS - 12 Positions 
HR General Services 

0 Senior HR Consultants [-1] 1 Administrative Assistant V 
Finance and Human Resources 

1 Financial Specialist III 1 Administrative Associate 
1 Accountant II   

Payroll Services 
1 Payroll Manager 1 Human Resources Analyst I 
1 Management Analyst III 2 Financial Specialists I 
1 Financial Specialist III 2 Administrative Assistants IV 
    

+ Denotes New Position(s)   

- 
Denotes Abolished Position(s) due to 
Budget Reductions   

 

 
Effective and Efficient Government 
In FY 2025, 95.7 percent of employees completed their probationary period.  Initiatives to attract and 
retain new staff have included increased targeted recruitment efforts with profession-specific media, 
enhanced recruitment outreach by County agencies, and leveraging specialized platforms that cater 
to specific skill sets and talent. 
 
To remain competitive in the market, the County leverages annual salary surveys from local 
governments and industry sources.  The projected cost per job class reviewed is expected to 
decrease in FY 2027.  This decrease is primarily driven by internal staffing adjustments and 
efficiencies gained during the recent General Employee and Public Safety benchmark surveys.  
 
In addition, DHR continues to market opportunities to serve in Fairfax County through the Volunteer 
Management System and to promote volunteer leave for County employees.  Use of volunteer leave 
by County employees has benefited from increased outreach and promotion by DHR.  The Volunteer 
Management System (VMS) continues to show increasing numbers of community volunteers 

Performance 
Measurement 

Results by 
Community 

Outcome Area  
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supporting the County, in large part due to a partnership with Volunteer Fairfax.     

Lifelong Education and Learning 
The County continues to increase and implement additional mandatory training regarding 
harassment, diversity, and equity.  As a result, 117,586  participants completed DHR training in 
FY 2025.  As some of the mandatory training only occurs every other year, the number of participants 
fluctuates annually.  In FY 2025, 98 percent of training attendees indicated that DHR-sponsored 
training was beneficial in performing their jobs.  This percentage is anticipated to remain high in 
future years as DHR continues to support training and development initiatives associated with the 
County Capabilities model and provide ongoing corporate systems training in support of FOCUS and 
the Talent Management system.  DHR staff will also continue to work with departments to support 
the coaching and development skills needed for success.  Many resources are available to assist 
with this process including mentoring programs, communities of practice, continuous education 
programs, working teams, and online learning and development services.   
 
  

Community Outcome Area 
FY 2023 
Actual 

FY 2024 
Actual 

FY 2025 
Estimate 

FY 2025 
Actual 

FY 2026 
Estimate 

FY 2027 
Estimate 

Effective and Efficient Government 
Effective and Representative County and School Workforce 
Hours contributed by County employees to the community 
through Volunteer Leave1 26,603 26,009 25,000 29,298 26,000 27,000 
Percent of employees who complete their probationary 
period 94.15% 95.00% 90.00% 95.70% 90.00% 90.00% 
Financial Sustainability and Trustworthiness 
Average gap between Fairfax County's pay range mid-
points and comparable range mid-points in the market for 
core classes 5% 5% 5% 5% 5% 5% 
Lifelong Education and Learning 
Supporting Career-Based Training 
Percent of employees that indicated DHR-sponsored 
training was beneficial in performing their jobs 98% 98% 98% 98% 98% 98% 

 
1 Data represents calendar year data. 
 

A complete list of performance measures can be viewed at 
https://www.fairfaxcounty.gov/budget/fy-2027-advertised-performance-measures-pm 
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