Department of Procurement and Material Management

MI SSi on The Department of Procurement and Material Management provides the resources that establish a
foundation for quality service to the community through a diverse network of suppliers and
contractors.

conn e Ctl on The Fairfax County Board of Supervisors adopted the first-ever Countywide Strategic Plan

Countywide Strategic Plan on October 5, 2021. The Countywide
to the Strategic Plan serves as a road map to help guide future work,
focusing on the 10 Community Outcome Areas that represent the @'
COuntyWide issues of greatest importance to the community, and uses the
. County’s One Fairfax policy to invest in people and places that have
Strateglc Plan iimited access to opportunity. On February 17, 2026, the fourth
Annual Report on the work of the strategic plan was released to the
public. The report contains point-in-time progress highlights for each
of the community outcome areas, plus a number of additional
initiatives to embed the elements of the plan within department-level
work. The report also includes eight data dashboards and data stories
that are being replicated across all of the outcome areas. In addition
to helping engage residents, these dashboards will serve as a
resource to leadership who can utilize the data to focus and guide the
overall work of the County. For more information on the Countywide
Strategic Plan, please visit www.fairfaxcounty.gov/strategicplan. The
Department of Procurement and Material Management primarily
supports the following Community Outcome Areas:

Community Outcome Area Vision Statement

Cultural and Recreational Opportunities All residents, businesses, and visitors are
aware of and able to participate in quality arts,
sports, recreation and culturally enriching
activities.

Effective and Efficient Government Al people trust that their government
responsibly manages resources, is responsive
to their needs, provides exceptional services
and equitably represents them.

Community Outcome Areas

The Department of Procurement and Material Management (DPMM) delivers value to County
departments and residents through a business model that is the platform for the County's programs
and services. The quality contracts and agreements establish reliable and valuable business
relationships with suppliers and providers. They balance pricing, risk, terms, and conditions to
establish a resilient supply chain that benefits both the County and the business community. DPMM
consists of four operating cost centers: Contracts, Business and Technical Solutions, Material
Management, and Grants and Sponsored Programs. These cost centers work together with the fifth
cost center, Leadership and Management, to provide first-class procurement and material
management support to County departments, enabling them to deliver nationally recognized County
programs.

Focus
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The Contracts division supports County operations by managing a portfolio of over 1,300 active
contracts. Contract administration, including solicitation, award, and management of the contracts is
the central focus of this division. Contracting for goods and services is a tool which delivers
significant operational savings to the County through the competitive bidding and negotiating
process. The department is improving procurement processes through enhanced customer
engagement, market analysis, online training modules, and technology tools to develop contracts
that align with the County’s strategies to be an equitable, environmentally responsible, effective, and
efficient government.

In addition to the savings attained through competitive sourcing, in FY 2025, DPMM programs
produced $4 million in revenue. The procurement card, office supply program, and other contract
incentives generated revenue and rebates totaling $1.4 million and delivered administrative
efficiencies for the County. The Material Management cost center manages the redistribution, sale,
and disposal of surplus and excess County property. Through targeted outreach, web-based
auctions of County surplus property have expanded and produced over $2.6 million in revenue
through the sale of over 2,880 items. Additionally, through DPMM’s internal reuse program,
approximately $360,000 in cost avoidance was realized in FY 2025.

DPMM is committed to leadership in sustainable procurement. The supplier diversity program
engages with small, women- and minority-owned (SWaM) businesses through outreach and
education. In FY 2025, SWaM business participation reached $252 million, or 30.5 percent, of
procurement dollars expended through the central procurement authority. The department also
provides leadership and support to advance the County’s environmental initiatives. DPMM leads the
implementation of the County’'s Zero Waste Plan and has launched a variety of programs that
advance the County’s Operational Energy Strategy (OES), Community-wide Energy and Climate
Action Plan (CECAP), Environmental Vision and other environmental initiatives. This includes a
study to estimate the greenhouse gas (ghg) emissions of the County’s nearly $1 billion supply chain.
After completing the study, DPMM hosted workshops to share results with County departments and
advance sustainable procurement opportunities.

The Material Management division delivers material management and logistical support to County
agencies. The division manages the storage space at the central warehouse in a manner that is
cost-effective and maximizes use of the facility. The cost center also serves as a strategic resource
in County and regional emergency planning and response. The Material Management division
supports the Fairfax County Public Library system and its patrons by transferring 1.9 million books
annually from one branch to another. Consumable and fixed asset property management programs
ensure the County effectively controls and manages these assets. Logistical support for the Office
of Elections, through secure transportation of voting equipment and ballots is a year-round function.

The core mission of the Grants and Sponsored Programs division is to provide strategic contract
development and administration for special procurement programs, such as the Consolidated
Community Funding Pool, the Children’s Services Act and the purchase of services for individuals
within the human services realm. The Grants and Sponsored Programs division also provides
targeted monitoring services, and professional administration of agreements for County business
requirements including memoranda of agreement, affiliation agreements, and agreements which
receive or distribute grant funds. The department's work is achieved through a collaborative
approach, primarily in the County’s Health and Human Services System, and is focused on
maximizing and effectively managing contracts to sustain and grow programs.

FY 2027 Fairfax County Advertised Budget Plan (Vol. 1) - 52



Department of Procurement and Material Management
|

Organizational
Chart Department Leadership

Contracts Material Management

Business and Technical Grants and Sponsored

Solutions Programs

BUdget and Catego Actual Adopted Revised Advertised

FUNDING
Staff Resources  Expenditures:

Personnel Services $7,127,499 $7,628,892 $7,628,892 $7,628,694

Operating Expenses 2,052,447 1,818,363 3,064,816 1,829,907
Subtotal $9,179,946 $9,447,255  $10,693,708 $9,458,601
Less:

Recovered Costs ($288,803) ($288,803) ($288,803) ($288,803)
Total Expenditures $8,891,143 $9,158,452  $10,404,905 $9,169,798
Income:

Contract Rebates $1,433,235 $1,660,815 $1,660,815 $1,660,815
Total Income $1,433,235 $1,660,815 $1,660,815 $1,660,815
NET COST TO THE COUNTY $7,457,908 $7,497,637 $8,744,090 $7,508,983

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 811781 79179 78178 76176
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FY 2027
Funding
Adjustments

Changes to
FY 2026

Adopted
Budget Plan

The following funding adjustments from the FY 2026 Adopted Budget Plan are necessary to support
the FY 2027 program:

Employee Compensation $302,682
An increase of $302,682 in Personnel Services is required to reflect the cost of employee
compensation increases. This amount includes $152,577 for a 2.00 percent cost of living adjustment
(COLA) for all eligible employees, effective the first full pay period in July 2026. Also included is
$150,105 for performance-based and longevity increases for non-uniformed merit employees,
effective the first full pay period in July 2026, as well as other compensation adjustments for non-
uniformed employees. For more information on the County’s compensation plans as well as specific
details for those employees covered under the Collective Bargaining Agreements, please see the
Advertised Budget Summary in the Overview Volume.

Department of Fleet Management $11,544
An increase of $11,544 in Department of Fleet Management charges is included. These expenses
are associated with fuel costs and anticipated billings for maintenance and operating-related
charges.

Position Adjustments ($91,700)
A decrease of $91,700 in Personnel Services is associated with a position transferred from Agency
12, Department of Procurement and Material Management to Agency 79, Department of
Neighborhood and Community Services (NCS), in FY 2026. A corresponding increase is included in
NCS for no net impact to the County.

Reductions ($211,180)
A decrease of $211,180 and 2/2.0 FTE positions reflects reductions utilized to balance the FY 2027
budget. The following table provides details on the specific reduction:

Title Impact ‘Positions FTE | Reduction
Eliminate Vacant This reduction eliminates 2/2.0 FTE vacant Management 2 2.0 $211,180
Management Analyst Il positions which support the Material
Analyst Il Management division and the Grants and Sponsored
Positions Programs division. The position in the Material

Management division is responsible for managing and
updating emergency plans, conducting exercises, and
providing essential training. The Grants and Sponsored
Programs position serves as the Fiscal Monitoring
Coordinator. Eliminating it will end the Nonprofit
Financial Solvency program and hinder oversight of
federal subrecipient monitoring. Since these positions
have been vacant for more than a year, duties and
responsibilities that need to continue can be absorbed
by existing staff, however, it may take longer to complete
tasks.

The following funding adjustments reflect all approved changes in the FY 2026 Revised Budget Plan
since passage of the FY 2026 Adopted Budget Plan. Included are all adjustments made as part of
the FY 2025 Carryover Review and all other approved changes through December 31, 2025.

Carryover Adjustments $1,246,453
As part of the FY 2025 Carryover Review, the Board of Supervisors approved funding of $1,246,453
in Operating Expenses due to encumbered carryover.
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Cost Centers

Position Adjustment $0
A decrease of 1/1.0 FTE position is the result of a transfer from Agency 12, Department of
Procurement and Material Management to Agency 79, Department of Neighborhood and Community
Services to better align resources and work requirements.

DPMM is divided into five cost centers: Leadership and Management, Contracts, Grants and
Sponsored Programs, Material Management, and Business and Technical Solutions. Working
together, all five cost centers provide critical services in support of the agency’s mission.

Leadership and Management

The Leadership and Management cost center provides strategic direction, leadership, and oversight
to the department. This includes performing the function of the Chief Procurement Officer (CPO) for
Fairfax County Government and Fairfax County Public Schools. The role of the CPO is to establish
County procurement policies and practices, manage risk, strengthen the procurement workforce,
build supplier relationships, and advance mission performance. This cost center also provides
financial, budget, human resources, and management support within DPMM.

FY 2025 FY 2026 FY 2026 FY 2027
Catego Actual Adopted Revised Advertised

EXPENDITURES
Total Expenditures $1,079,435 $1,073,622 $1,075,603 $1,114,760
AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 717 717 717 717
Contracts

The Contracts cost center supports the County’s procurement needs by facilitating the timely and
efficient acquisition of goods, services, technology, construction, and supplies essential to County
operations. It provides professional procurement and contract management guidance to County
departments in accordance with the Fairfax County Purchasing Resolution. The cost center issues
solicitations, oversees evaluation and selection processes, assists in contract negotiations, awards
contracts, and monitors contractor performance throughout the contract lifecycle. It manages high-
value, complex contracts by assessing risks and liabilities, reviewing legal terms and financial
statements, and ensuring the County secures favorable and fair contract terms. The cost center
collaborates closely with internal and external stakeholders to meet organizational needs, identifies
opportunities to improve procurement processes, and provides guidance and training to departments
to promote effective contract management. All procurement activities are conducted with the highest
standards of integrity, professionalism, objectivity, transparency, fairness, accountability, and
efficiency.

Catego Actual Adopted Revised Advertised
EXPENDITURES
Total Expenditures $2,439,431 $2,494,253 $2,718,502 $2,640,546

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 26/26 26/26 26/26 26/26
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Grants and Sponsored Programs

The Grants and Sponsored Programs cost center supports the County’'s needs related to
consultation, development and management of agreements from external funding opportunities,
public assistance and social services for direct use by recipients, interdepartmental agreements, and
the issuance of County grants. This cost center manages the development and execution of federal
sub-award agreements, while ensuring compliance with federal and other pass-through funding
requirements. This cost center also oversees the development, issuance, management and
monitoring of awards to nonprofits through the Consolidated Community Funding Pool (CCFP). For
further information on the CCFP, please refer to Fund 10020, Consolidated Community Funding
Pool, in the General Fund Group section in Volume 2.

FY 2025 FY 2026 FY 2026 FY 2027
Category Actual Adopted Revised Advertised

EXPENDITURES
Total Expenditures $1,044,214 $1,407,609 $1,446,123 $1,203,952
AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 13713 13713 12/12 1M/
Material Management

The Material Management cost center provides material management and logistical support to
County agencies by storing, receiving, and distributing and redistributing County property. This cost
center is the logistics and transportation provider to the Fairfax County Public Library system, the
Office of Elections, the Department of Neighborhood and Community Servies and other departments
as needed or requested. The Material Management cost center manages the County's excess and
surplus property program ensuring best use disposition (redistribution, recycling, sale, or disposal)
for all County agencies, as well as the fixed asset oversight required for accountability of capital
equipment assets. The cost center has a vital logistical role in emergency response at the local,
state, and regional levels. In addition, the cost center provides management, policy development,
and audits of the County's consumable inventories.

I R
Catego Actual Adopted Revised Advertised
EXPENDITURES
Total Expenditures $1,339,840 $1,353,273 $1,427,282 $1,363,761

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 21121 19/19 19/19 18/18

Business and Technical Solutions

The Business and Technical Solutions cost center manages a variety of procurement-related
programs to support internal and external customers, including suppliers and County users. The
staff in this cost center are the procurement functional liaison to FOCUS, the County’s Enterprise
Resource Planning (ERP) system, providing a link between business requirements and system
technical capabilities. Cost center staff provide technical support to ancillary procurement systems
such as the contract register, contract request system, and the web-based performance reporting
system; provide customer support to FOCUS users; and respond to reporting for transparency. It
includes management of the County’s procurement card program, office supply program, and other
special programs. Lastly, the cost center staff manage the sustainable procurement program, which
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Department of Procurement and Material Management

supports the One Fairfax Policy, Environmental Vision and other sustainability policies and initiatives.
These include environmentally preferable procurement, supplier diversity, and supply chain
greenhouse gas (ghg) emission reduction efforts. Staff also serve as the lead for the County’s
operational zero waste initiatives, launched with the Board’s adoption of the Zero Waste Plan.

FY 2025 FY 2026 FY 2026 FY 2027
Catego Actual Adopted Revised Advertised

EXPENDITURES

Total Expenditures $2,988,223 $2,829,695 $3,737,395 $2,846,779
AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 14 /14 14 /14 14 /14 14/14

The FY 2027 Advertised Budget Plan includes the following positions:

1 Director 1 Human Resources Generalist |
2 Deputy Directors 1 Administrative Assistant [V
1 Management Analyst IlI 1 Financial Specialist |

CONTRACTS - 26 Positions
1 Division Director
3 Contract Specialist Supervisors
1 Contract Analyst Il
11 Contract Specialists ||

GRANTS AND SPONSORED PROGRAMS - 11 Positions

3 Contract Specialists |l
4 Contract Specialists |
3 Assistant Contract Specialists

1 Division Director
0 Management Analysts Il [-1]
2 Contract Specialist Supervisors

2 Contract Specialists Il
5 Contract Analysts Il
1 Contract Specialist Il

MATERIAL MANAGEMENT - 18 Positions

1 Division Director

0 Management Analysts Il [-1]

2 Management Analysts Il

2 Material Management Supervisors
1 Inventory Manager

2 Material Mgmt. Specialists IlI
2 Material Mgmt. Specialists Il
6 Material Management Drivers
1 Management Analyst |

1 Material Mgmt. Assistant

1 Division Director

2 Management Analysts IV
3 Management Analysts I
3 Management Analysts ||
1 Management Analyst |

Denotes Abolished Position(s) due to
Budget Reductions

Network/Telecom Analyst I
Business Analyst IlI
Business Analyst I
Training Specialist I1

—_ a a
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Performance
Measurement
Results by
Community
Outcome Area

Cultural and Recreational Opportunities

The Material Management cost center continues its support of the Fairfax County Public Library
(FCPL) system, expecting to transfer approximately 85 percent of the annual library circulation in
FY 2026. The warehouse supports library renovations through long-term storage of books. In
FY 2025, Material Management achieved a peak warehouse capacity of 84 percent, a warehousing
industry metric that indicates high utilization of available space.

Material Management also supports FCPL with services to dispose of discarded library books in a
cost-effective, efficient and environmentally sustainable manner. In FY 2025, Material Management
partnered with FCPL to enhance these operations. Material Management and FCPL implemented a
pilot with Thriftbooks, a contractor that specializes in the resale, donation and recycling of used library
books. The turn-key solution is projected to generate revenue, reduce costs, simplify logistics, and
advance goals established in Fairfax County’s Zero Waste Plan by reusing books first and then
recycling the rest. In the first two months, 4,905 books were reused (sold and donated), the remaining
35,245 were recycled and the pilot generated $5,381 in revenue. Projected annual revenue is
$25,000 and the costs for recycling and disposal at the Springfield Warehouse will be reduced by
$7,500 annually.

Effective and Efficient Government

There were 255 contracts and agreements awarded in FY 2025. Eighty-three percent of procurement
contracts were awarded through a competitive procurement action using market dynamics to drive
savings to the County and does not reflect those agreements awarded through non-procurement
methods.

In FY 2025, DPMM awarded over 30 percent of procurement dollars to SWaM businesses. DPMM's
outreach events provide SWaM businesses with the opportunity to discuss their supply and service
offerings and learn of potential procurement opportunities in the County. The annual Small Business
Forum, jointly sponsored by Fairfax County and the Fairfax County Small Business Commission, is
an event that joins suppliers and County buyers. Educating contracting specialists and County
buyers on the small business marketplace, along with frequent, meaningful engagement is critical to
encouraging SWaM business participation in County procurement.

The DPMM procurement card and office supply programs produced more than $1.2 million in County
rebates in FY 2025. Efficient and conscientious management of these programs, which are widely
used by internal customers and highly regarded by external entities, are essential to the role of
corporate stewardship.

The DPMM sustainable procurement program is responsible for coordinating the multi-departmental
Zero Waste core team and countywide Zero Waste efforts. In FY 2025, the second year of the plan’s
countywide implementation, 36 County departments maintained Zero Waste Champions and
submitted a Zero Waste Action Plan. DPMM supported departments across the organization with
training, special events, online resources, and technical assistance. DPMM created a streamlined
funding process and helped to identify funding for at least 25 Zero Waste projects through the Plastic
Bag Tax Fund. As a result of the Zero Waste Program, dozens more zero waste projects have been
implemented across the County, many of which have prioritized reduction and reuse.

In alignment with the Operational Energy Strategy and Community-wide Energy and Climate Action
Plan, the department completed a study analyzing the greenhouse gas emissions resulting from
County procurement, complementing the County’s existing data on its operational greenhouse gas
emissions. DPMM’s Sustainable Procurement Team then led five workshops concerning the top
categories of emissions. The workshops were designed to share insights and emission reduction
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strategies among the departments. DPMM also continued the Supply Chain Corporate Social
Responsibility program through which 113 major County suppliers have obtained a third-party
assessment of their social and environmental performance.

FY 2023 FY 2024 FY 2025 FY 2025 FY 2026 FY 2027
Community Outcome Area Actual Actual Estimate Actual Estimate Estimate

Cultural and Recreational Opportunities

Access to Local Arts, Sports and Cultural Opportunities

Percentage of annual library circulation transferred by
DPMM 80% 86% 85% 85% 90% 100%

Effective and Efficient Government
Effective Technology and Quality Facilities
Peak warehouse capacity used (peak capacity used /

capacity available) 100% 95% 100% 84% 95% 92%
Percent of consumable items accurately tracked 100% 100% 100% 100% 100% 100%
Percent of fixed assets accurately tracked’ NA 99% NA NA NA 99%
Percent of rebates achieved relative to plan 95.0% 87.4% 95.0% 96.0% 100.0% 95.0%

Customer Satisfaction with County Services

Percent of formal contractual actions awarded without
valid protest 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%

Inclusive Community Engagement
Percentage of contracts awarded through a competitive

procurement action 77.0% 83.0% 75.0% 83.0% 75.0% 75.0%
Percent of procurement dollars awarded to small and
minority businesses 27.8% 30.4% 27.4% 30.5% 33.5% 35.0%

Financial Sustainability and Trustworthiness

Net surplus sales revenue — includes: online auction
sales, consignment equipment and vehicle sales, direct
sales, and recycling proceeds $2,471,704  $2,137,926  $2,000,000 $2,665,842 $2,018,000 $2,787,613

1 Data for this time period is unavailable due to a change in tracking and survey methods. It will be re-evaluated for future fiscal years.

A complete list of performance measures can be viewed at
https://www.fairfaxcounty.gov/budget/fy-2027-advertised-performance-measures-pm
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