
Department of Economic Initiatives

The Department of Economic Initiatives (DEI) develops policy recommendations and programs to 
foster economic development and position Fairfax County to be economically competitive with 
prosperous businesses, workers and communities.  DEI leads initiatives to deliver innovative 
solutions that: 

• Advance conditions for real estate development and foster market-based investments;

• Ensure a competitive and dynamic local economy through business support,
entrepreneurship, and innovation; and,

• Support vibrant and inclusive activity centers that attract residents, businesses, and visitors
while advancing economic opportunities for all.

The Fairfax County Board of Supervisors adopted the first-ever 
Countywide Strategic Plan on October 5, 2021.  The Countywide 
Strategic Plan serves as a road map to help guide future work, 
focusing on the 10 Community Outcome Areas that represent the 
issues of greatest importance to the community, and uses the 
County’s One Fairfax policy to invest in people and places that have 
limited access to opportunity.  On February 17, 2026, the fourth 
Annual Report on the work of the strategic plan was released to the 
public.  The report contains point-in-time progress highlights for each 
of the community outcome areas, plus a number of additional 
initiatives to embed the elements of the plan within department-level 
work.  The report also includes eight data dashboards and data 
stories that are being replicated across all of the outcome areas.  In 
addition to helping engage residents, these dashboards will serve as 
a resource to leadership who can utilize the data to focus and guide 
the overall work of the County. For more information on the 
Countywide Strategic Plan, please visit 
www.fairfaxcounty.gov/strategicplan. The Department of Economic 
Initiatives primarily supports the following Community Outcome Area: 

Community Outcome Area Vision Statement 
Economic Opportunity All people, businesses, and places are thriving 

economically. 

DEI was established in 2019 to consolidate staff and programs dedicated to local economic and 
business development initiatives and to focus attention on the continued and shared competitiveness 
of the local economy.  DEI’s areas of focus include supporting catalytic public-private development 
within communities, building innovative programs to support economic diversification and 
entrepreneurship, and developing thriving commercial hubs that attract people and businesses. Work 
is informed by an equity lens to support the economic mobility of employees, business owners, and 
entrepreneurs and achieved through strategic partnerships with County agencies, businesses, 
institutions, and organizations.   
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The Catalytic Development Division plays a unique role in advancing place-led economic 
development by leveraging community assets to nurture economic activity, create vibrant 
commercial corridors, and meet County commercial development goals. The division works to unlock 
value in County properties through engagement with the private sector, particularly in identification 
and development of PPEA (Public-Private Educational Facilities and Infrastructure Act) projects. The 
division also coordinates the use of Fund 10015, Economic Opportunity Reserve, and provides 
economic impact and fiscal analysis to help the County understand the return on investment of 
development projects, financing options, and maximizing economic and social benefits resulting from 
the projects. Finally, the division leads or supports initiatives to enhance places and attract 
investment to support local businesses.  

The Economic Innovation and Strategy Division drives growth and economic diversification. This is 
achieved through launching initiatives focused on development, adoption and application of new 
technologies, strengthening the innovation and entrepreneurship ecosystem, supporting start-up 
access to capital, and connecting local tech adopters with cutting-edge solutions to accelerate 
commercialization. This division collaborates closely with the Small and Local Business 
Development Division to support entrepreneurship and shape policies and programs.  

DEI's Small and Local Business Development Division provides assistance to entrepreneurs and 
businesses seeking to establish, evolve, or expand a business in Fairfax County. The division 
launched Fairfax CORE (Connecting Opportunities and Resources for Entrepreneurs), an online 
platform that centralizes materials and resource navigation to provide small business owners with 
relevant small business development information. The division fosters small business growth by 
promoting education opportunities and sharing monthly resources and events through its blog and 
newsletter.  
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Category 
FY 2025 
Actual 

FY 2026 
Adopted 

FY 2026 
Revised 

FY 2027 
Advertised 

FUNDING 
Expenditures:     

Personnel Services $1,596,743 $2,041,355 $2,041,355 $2,114,432 
Operating Expenses 383,762 257,571 257,571 257,571 

Total Expenditures $1,980,505 $2,298,926 $2,298,926 $2,372,003 
     

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE) 
Regular 17 / 17 16 / 16 16 / 16 16 / 16 

 
 
 
The following funding adjustments from the FY 2026 Adopted Budget Plan are necessary to support 
the FY 2027 program: 
 
Employee Compensation $73,077 
An increase of $73,077 in Personnel Services is required to reflect the cost of employee 
compensation increases. This amount includes $40,827 for a 2.00 percent cost of living adjustment 
(COLA) for all eligible employees, effective the first full pay period in July 2026. Also included is 
$32,250 for performance-based and longevity increases for non-uniformed merit employees, 
effective the first full pay period in July 2026, as well as other compensation adjustments for non-
uniformed employees. For more information on the County’s compensation plans as well as specific 
details for those employees covered under the Collective Bargaining Agreements, please see the 
Advertised Budget Summary in the Overview Volume. 

 

The following funding adjustments reflect all approved changes in the FY 2026 Revised Budget Plan 
since passage of the FY 2026 Adopted Budget Plan.  Included are all adjustments made as part of 
the FY 2025 Carryover Review and all other approved changes through December 31, 2025. 
 
There have been no adjustments to this agency since approval of the FY 2026 Adopted 
Budget Plan. 
 
 

 
The FY 2027 Advertised Budget Plan includes the following positions: 

DEPARTMENT OF ECONOMIC INITIATIVES - 16 Positions 
1 Director 2 Management Analysts III 
1 Deputy Director 4 Management Analysts II  
1 Equity Diversity Inclusion Coordinator 1 Management Analyst I 
1 Program and Procedures Coordinator 1 Business Analyst III 
3 Management Analysts IV  1 Communication Specialist III 
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Economic Opportunity 
New performance measures were added in FY 2025 to fully reflect the focus of work related to the 
three primary pillars of the department: small and local business development, economic innovation 
and strategy, and catalytic development. Among the new metrics added was the number of place-
based organizations or initiatives supported, to reflect the expanding department work in place-based 
economic development. An Economic Opportunity Investment metric was added to reflect funding 
the department manages that directly supports economic development, such as grant funds, 
appropriations to economic opportunity projects in Fund 10015, Economic Opportunity Reserve, or 
other sources of funding to support local economic development programs. A number of the grant 
programs that DEI has under management in FY 2025 are anticipated to close in FY 2026.  These 
programs include Fairfax THRIVE, Talent Up, and the Fairfax Founders Fund which are ending in 
FY 2026 or FY 2027 due to ending of the grant period and/or cessation of federal funds supporting 
the grant programs. This results in a decreased amount of Economic Opportunity Investments 
anticipated to be managed by DEI in FY 2027. 
 

Community Outcome Area 
FY 2023 
Actual 

FY 2024 
Actual 

FY 2025 
Estimate 

FY 2025 
Actual 

FY 2026 
Estimate 

FY 2027 
Estimate 

Economic Opportunity 
Promoting Economic Vibrancy in All Parts of Fairfax County 
Number of public-private partnership projects led by DEI 9 7 6 6 8 7 
Number of place-based organizations or initiatives 
supported by DEI NA 2 5 2 6 4 
Healthy Businesses in a Diverse Mix of Industries 
Number of small business or entrepreneurs directly 
assisted 612 797 600 646 600 600 
Number of small business assistance resources 
developed     25 89 50 39 50 50 
Promoting Innovation in the Local Economy 
Number of entrepreneurs or businesses that participate in 
economic innovation activities or education events 
organized or supported by DEI  655 1,554 900 1,597 900 900 

Economic Opportunity Investments Managed by DEI NA NA 
$14.55 
million 

$14.79 
million 

$10.25 
million 

$2.34 
million 

 
A complete list of performance measures can be viewed at 

https://www.fairfaxcounty.gov/budget/fy-2027-advertised-performance-measures-pm 
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