Department of Planning and Development

Mission

Connection

to the
Countywide
Strategic Plan

To promote livable communities which enhance the quality of life for the present and the future
residents and to support commercial resiliency and economic development by providing services,
advice and assistance on land use planning, zoning, revitalization, design and development review
to residents, businesses, and decision-makers in Fairfax County and facilitating strategic
redevelopment and reinvestment opportunities that align with the Countywide Strategic Plan.

The Fairfax County Board of Supervisors adopted the first-ever
Countywide Strategic Plan on October 5, 2021. The Countywide
Strategic Plan serves as a road map to help guide future work,
focusing on the 10 Community Outcome Areas that represent the
issues of greatest importance to the community, and uses the
County’s One Fairfax policy to invest in people and places that have
limited access to opportunity. On February 17, 2026, the fourth
Annual Report on the work of the strategic plan was released to the
public. The report contains point-in-time progress highlights for each
of the community outcome areas, plus a number of additional
initiatives to embed the elements of the plan within department-level
work. The report also includes eight data dashboards and data
stories that are being replicated across all of the outcome areas. In
addition to helping engage residents, these dashboards will serve as
a resource to leadership who can utilize the data to focus and guide
the overall work of the County. For more information on the
Countywide Strategic Plan, please visit
www.fairfaxcounty.gov/strategicplan. The Department of Planning
and Development primarily supports the following Community
Outcome Areas:

Countywide Strategic Plan
Community Outcome Areas
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Community Outcome Area Vision Statement

Cultural and Recreational Opportunities

All residents, businesses, and visitors are
aware of and able to participate in quality arts,
sports, recreation and culturally enriching
activities.

Economic Opportunity

All people, businesses, and places are thriving
economically.

Effective and Efficient Government

Al people trust that their government
responsibly manages resources, is responsive
to their needs, provides exceptional services
and equitably represents them.

Environment and Energy

All people live in a healthy sustainable
environment.

Housing and Neighborhood Livability

All people live in communities that foster safe,
enjoyable and affordable living experiences.
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Focus

The Department of Planning and Development (DPD) is composed of five major work units:
Administration; the Zoning Administration Division; the Zoning Evaluation Division; the Planning
Division; and the Community Revitalization and Urban Centers Sections. The primary purpose of
DPD is to provide proposals, advice, and assistance on land use, development, revitalization, urban
design and zoning issues to the community and decision-makers in Fairfax County.

Major areas of focus include improving service delivery and development process timelines to
support the County's economic development and revitalization goals; addressing workload
requirements to ensure that capacity exists to meet customer expectations and to respond to
development opportunities; and increasing community outreach and participation. Service delivery
improvement is an ongoing, multiagency initiative that includes each of the County's land
development agencies working to improve the speed, consistency, and predictability of the land
development process, as well as providing improved customer service, community engagement and
reporting. While DPD has largely re-staffed after the reductions related to hiring freezes during
COVID, budget related staffing reductions and upcoming retirements continue to be an area of
concern. To support succession planning, DPD has increased its emphasis on staff training and
development despite a FY 2026 decrease in non-local travel funds and fully supports the Joint
Training Academy, which provides staff with a comprehensive baseline overview of the land
development process in Fairfax County. Increasing community outreach and participation includes
education and awareness, as well as outreach to communities and residents who have historically
not participated in the land use conversation.

DPD is committed to developing reliable performance measures to establish benchmarks and targets
to assist in identifying areas for process improvement that will better serve customers and that align
with the Countywide Strategic Plan.

Long Range Planning

DPD allocates significant resources to ensure that the County continues to encourage and manage
growth in a way that is attractive and effective; respects the environment and the integrity of existing
development; increases housing opportunities (including affordable housing); and provides for the
future needs of the community. The Planning Division developed a mission statement to guide their
work: “Plan for a dynamic future by guiding and monitoring growth and development, preserving the
County’s rich cultural heritage and environmental resources, and providing equitable opportunities
for all to thrive.”

In FY 2025, the Board adopted ten Comprehensive Plan amendments:

e Plan amendments for Fair Lakes Study Phase 1, Springfield Boulevard, Amherst Avenue,
Alliance Center, Briarwood Farm, AT&T Oakton, Hunters Branch Office Complex, Ox
Road/Hooes Road, and Franconia Triangle.

e Policy Plan update to the Housing element for the For-Sale Workforce Dwelling Unit Policy
and Program.

Ongoing projects include:

e Lorton Visioning, Government Center Visioning, Fairfax Center Phase Il and Land Unit K,
Fair Lakes Study Phase I, Innovation Center TSA North, Springfield TSA/CBC and
Centreville studies.

o  Manufactured Housing, Public Facilities Phase Il, and Active Transportation and Trail Plan
Policy Plan amendments.

e  Countywide Policy Plan revisions known as Plan Forward.
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In June of 2025, the Board of Supervisors adopted an updated Comprehensive Plan Amendment
Work Program, as a result of the 2025 Site Specific Plan amendment (SSPA) process. The SSPA
process offers community members a chance to propose and review changes—known as
“‘nominations”—to land use recommendations in the County’s Comprehensive Plan. During the 2025
nomination period, the County received 53 nominations; 43 nominations advanced to the screening
phase where a series of community meetings were held to solicit feedback. Through this process,
35 new and revised Plan amendments were added to the work program, which also contains Plan
amendments from the 2023 cycle which staff is reviewing concurrently with rezoning applications.

The Monitoring and Plan Development Branch worked with the Metropolitan Washington Council of
Governments to update the Activity Center map for Fairfax County, which is a function of the Round
10.0 employment, population, and household forecasts for Fairfax County. This cooperative
forecasting program enables local, regional, and federal agencies to coordinate planning activities
using common assumptions about future growth and development and covers a period of 20 to 30
years.

The Heritage Resources Branch continues to work on the Gum Springs Heritage Resources Study,
in conjunction with DPD’s Equity Program Manager, staff from the One Fairfax office, and a
consultant. This study, informed by archival research and oral histories, along with a draft
architectural survey summary and analysis will be used to create a management plan with
recommendations for future preservation work. The Branch is working on a Post-Modern
Architectural Resources Selective Survey of approximately 50 commercial buildings and office
complexes. Additionally, Heritage Resources staff continue to support initiatives related to the
Randall Estates National Register Nomination; African American Historic Resources Survey map;
and heritage resources surveys of small planning areas to support long-range planning efforts
(Centreville, Springfield).

The Heritage Resources Branch staff support the Architectural Review Board (ARB), the History
Commission, and the ad hoc 250t Commission. Staff are working to develop submission guidelines
for applicants in Historic Overlay Districts and developing updated Design Guidelines for Historic
Overlay Districts. Staff continues to support the History Commission with the Black/African American
Historical Marker Project, with recent installations recognizing General Colin Powell, Gunnell's
Chapel, and the West Springfield 16. Staff continue to support the Fairfax County 250t Commission
with events supporting the country’s 250t commemoration.

The Environmental Policy Branch staff support the Wetlands Board which has authority over tidal
wetland areas through County Code Chapter 116. The Branch is finalizing staff support to the South
of Airport Community Working Group, which is developing recommendations for flight patterns at
Reagan National Airport to reduce aircraft noise impacts. This Branch is also participating in the
Dulles Airport: Loudoun County’s Regional Project Group (RPG) workgroup which may recommend
future changes to the flight paths that operate on runway 30.

The Development Review Branch provides support to the Agricultural and Forestal District Advisory
Committee (AFDAC), which had a busy year with eight cases reviewed for action. This Branch also
supports the review of entitlement, public facility, and telecommunications applications and is
working on the second phase of an amendment to the Public Facilities element of the Policy Plan.

At the core of the Planning Division’s work is community engagement. The Planning Division works
closely with DPD’s Community Engagement Specialist to develop and implement a variety of
community engagement methods that implement the goals of the Countywide Strategic Plan and
One Fairfax.
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Zoning Ordinance

Staff provides a yearly update to the Board on the status of the Zoning Ordinance Work Program.
While the Work Program is a two-year program cycle, the yearly update provides an opportunity to
evaluate and reprioritize the Work Program to ensure that it continues to align with the policies and
priorities of the Board as outlined in the Strategic Plan, One Fairfax, the Comprehensive Plan, and
other county-wide initiatives. A major focus of the Work Program is to ensure that the Zoning
Ordinance remains current and can accommodate changes in development patterns, the economy,
and new technologies. Staff is committed to reviewing uses and use standards on a regular basis to
ensure that the Zoning Ordinance remains current.

Amendments adopted during FY 2025 included updates to permissions and standards for
contractors’ office and shops; adding new accessible parking rates; minor and editorial updates;
updates to planned district secondary uses; and special events. In all, 55 percent of the amendment
topics on the FY 2025 Zoning Ordinance Work Program were completed.

Zoning Ordinance Work Program initiatives for FY 2026 that will extend into FY 2027 include:
1) review of Application Fees in accordance with a Board directive to review application fees every
two years; 2) review of the existing use standards for Accessory Living Units (ALU); 3) expansion of
permissions for Congregate Living Facilities; 4) review of the Light Public Facilities standards,
including Electrical Substations and Battery Energy Storage facilities; 5) limitation on retailers selling
tobacco and Nicotine Vapor Products; 6) review of standards and permissions for Manufactured
Housing; and 7) review of PRC Plan exemptions. Staff are continuing coordination with the Office of
Environmental and Energy Coordination (OEEC) on Climate Action and Resiliency Initiatives. All of
these initiatives include extensive community and stakeholder outreach.

Zoning Actions and Entitlements

In FY 2025, the Zoning Evaluation Division partnered with the Planning Division on many rezoning
cases resulting from the Tier 2 Site Specific Plan Amendments, which included the aforementioned
AT&T Oakton, Hunters Branch Office Complex and Ox Road/Hooes Road. Other concurrent Plan
Amendment/rezoning cases have included A&A Contracting, St. Paul's Lutheran Church,
7600 Leesburg Pike, Pulte at Samuel Morse Drive and Commerce Metro Center. Continuing the
overall trend of the past two years, more office developments were rezoned to permit future
residential uses, including two sites in the Flint Hill Office Park, which will remove 504,580 square
feet of office for 470 residential units, and TPC Hornbaker in Fair Lakes, which eliminates 54,000
square feet of office for 380 residential units. In Westfields, Pulte received approval to demolish a
65,296 square feet industrial building for residential development with 313 units. Other applications
of note include the expansion of two senior living facilities (the Virginian and Falls Church Propco),
a fire station in Tysons, a new VHC emergency room/urgent health care, and a congregate care
facility for women escaping sex trafficking (Leaving the Jar), all of which foster safe and affordable
living experiences.

In the spirit of One Fairfax, the Zoning Evaluation Division (ZED) has also undertaken several efforts
to improve its internal processes to be more responsive to those less knowledgeable about the
entitlement process. These efforts include revamping elements of the staff reports to make them
more readable and creating a series of how-to videos featured on YouTube for filing and conducting
research on PLUS. In this way, ZED seeks to ensure that it is responsive to the needs of all people
in Fairfax County.

ZED coordinates with development partners to provide preapplication consultations to potential
applicants to help them identify issues that might arise during zoning review. During FY 2025, 143
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preapplication consultations were submitted and reviewed, up from 128 such consultations in the
previous year.

Urban Design and Revitalization Efforts

Urban design is a focus for DPD and work continues on the production of Urban Design Guidelines
for revitalization districts/areas. An all-encompassing Volume I: Urban Design Guidelines for Fairfax
County’s Revitalization Districts and Areas was first endorsed by the Board of Supervisors in late
2018 and is under review for updating to reflect current state of the art practices and applicability to
activity centers and planning areas beyond the revitalization districts/areas. Various placemaking
efforts include planning and coordinating special events in the Eileen Garnett Civic Space in central
Annandale, and coordinating a special gateway lighting project in the Frontier Drive underpass.
Additionally, Paint It, Fairfax! was launched in 2024 and has since completed several murals in
Fairfax County, one in Annandale and two in Springfield with more plans underway. Also, in a multi-
year effort spearheaded by DPD, in coordination with the Department of Public Works and
Environmental Services, three new light fixtures are now available for developers to install in Urban
Centers and Revitalization Districts. These new lights contribute to placemaking efforts, providing
options that match the scale and character of the street and enhance the pedestrian experience.
DPD is also assisting the Tysons Community Alliance with a number of initiatives on their work plan,
including the implementation of the Community Circuit recreational trail loop, wayfinding signage,
and placemaking/activation.

Equity and Engagement

DPD continues to incorporate One Fairfax into its plans, practices and policy. The Equity Program
Manager (EPM) leads the department-wide One Fairfax effort; updates and supports implementation
of DPD’s equity impact plan; and guides staff in preparing equity impact assessments for projects
and Board items. A major focus of the EPM is policy development for the amendment to the Policy
Plan section of the Comprehensive Plan. DPD continues to conduct training sessions on equity for
staff throughout the department. DPD continues to use trained employee representatives who serve
on interview panels as objective observers of the interview process to ensure interviews are handled
equitably and conducted consistently.

Inclusive community engagement on land use efforts remains a priority for DPD, as recommended
by the 2017 Community Council on Land Use Engagement and the One Fairfax Policy. New
strategies continue to be implemented to ensure that the opinions of the County's growing and
increasingly diverse population are considered, and that all residents have an opportunity to
participate in planning and zoning activities. Such strategies include DPD’s NextDoor account to
share area-specific information, publishing bi-lingual ads for Fairfax Connector buses, increased
coordination with the Department of Neighborhood and Community Services to reach and
accommodate diverse communities for various projects, and improvement for language access
services. County data on native languages is used with inclusive community engagement plans to
ensure community members can request or receive project information, such as community meeting
flyers, mailers, and surveys, in multiple languages, as well as access interpretation services in their
native language. Additionally, the use of plain language for outreach materials continues to be a
priority in order to provide clear and accessible information about proposed changes to the
Comprehensive Plan and Zoning Ordinance.

To increase accessibility of community meetings, DPD hosts meetings in both virtual and in-person
settings. The use of online meeting platforms will continue to offer broader outreach to community
members who may not be able to attend meetings in person, and those who rely on meeting
recordings to access information. Other outreach tools include increased use of social media,
surveys, collaboration with the Fairfax County local access channel to create public service
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announcements, and online tutorials and videos. Community meetings, including charrettes, are held
in areas of the County considering land use proposals; webpages are created for all Comprehensive
Plan and Zoning Ordinance amendments; and, as Comprehensive Plan amendments and Zoning
Ordinance amendments move through the review, authorization, and adoption processes;
information is posted on Facebook and Nextdoor, and shared through Listserv announcements and
with Board offices.

Technology

The Planning and Land Use Systems (PLUS) modernization initiative and associated projects
continue to implement information technology solutions to meet the objectives of DPD and the
County. The Digital Plan Room (DPR) is now in standard use, which assists in staff analysis and
provides industry and residents with access to more up-to-date information. DPD continues to work
closely with Department of Land Development Services (LDS) on an appropriate system and process
to track commitments made during entitiement cases.

The digitization of current and historic residential and commercial property files and zoning case files
is entering the final phase, with the acreage and townhome/multifamily categories completed in 2024
and 2025 respectively. This marks a major milestone in this long-term initiative to streamline
operations and enhance service delivery for both agency personnel and community members. In
FY 2023, staff completed the digitization of the residential single family detached files, which
encompass approximately 400,000 residential addresses and more than 8,600 subdivisions. Since
then, significant progress has been made across categories including commercial property
preparations that began in September 2024, followed by system-wide digitization efforts launched in
June 2025. The overall project is approximately 75 percent complete, with finalization of commercial
context anticipated by the end of 2027. In December 2024, a GIS application was launched offering
streamlined access to plans, building permits, and occupancy permits for single-family homes,
townhouses, and apartments. Prior to its release, residents could only view these records in person
at the Zoning Permits Office or by submitting a request via phone or email-often requiring one to two
days for processing.

Once commercial content is added to the GIS application, users will gain comprehensive access to
the full spectrum of the digitized historical zoning property files - bringing the project’s vision to full
realization. By preserving historical records through digitization, the initiative has provided
homeowners, prospective buyers, and development professionals with simplified access and
enhanced research capabilities.

Revenue Enhancements

For FY 2025, the Board of Supervisors approved revenue enhancements via an increase in Zoning
fees and phased them in over a two-year period, half in FY 2025 and half in FY 2026. For FY 2027,
staff recommend that Zoning fees be increased on average by 5.0 percent. Going forward, staff
intend to adjust fees every two years to keep up with cost increases.
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Organizational
Chart

Administration

Zoning Community

Administration

Revitalization/
Urban Centers

Zoning Evaluation Planning

FY 2025 FY 2026 FY 2026 FY 2027
B Ud get d nd Catego Actual Adopted Revised Advertised

FUNDING

Staff Resources  Expenditures:

Personnel Services $15,069,751 $16,103,105 $16,103,105 $16,439,543

Operating Expenses 1,244,705 1,113,088 2,749,056 1,198,552
Total Expenditures $16,314,456 $17,216,193 $18,852,161 $17,638,095
Income:

Zoning/Miscellaneous Fees $2,583,192 $3,319,340 $3,319,340 $3,485,307
Total Income $2,583,192 $3,319,340 $3,319,340 $3,485,307
NET COST TO THE COUNTY $13,731,264 $13,896,853 $15,532,821 $14,152,788

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 1557155 1527152 1521152 1507150

FY 2027 The following funding adjustments from the FY 2026 Adopted Budget Plan are necessary to support
the FY 2027 program:

Fundmg Employee Compensation $685,085
Adjustm ents An increase of $685,085 in Personnel Services is required to reflect the cost of employee
compensation increases. This amount includes $324,569 for a 2.00 percent cost of living adjustment
(COLA) for all eligible employees, effective the first full pay period in July 2026. Also included is
$360,516 for performance-based and longevity increases for non-uniformed merit employees,
effective the first full pay period in July 2026, as well as other compensation adjustments for non-
uniformed employees. For more information on the County’s compensation plans as well as specific
details for those employees covered under the Collective Bargaining Agreements, please see the
Advertised Budget Summary in the Overview Volume.

Planning and Land Use System (PLUS) Licenses $84,968
An increase of $84,968 for PLUS licenses is based on anticipated billings for licensing costs
associated with the utilization of the PLUS system. PLUS is a multi-agency platform for Fairfax
County customers to complete their zoning, building, permitting or other land development processes
online. Through PLUS, customers can conduct online transactions such as creating and submitting
building permit applications online, pay fees, track application status, receive electronic notifications
and conduct searches.
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Changes to
FY 2026

Adopted
Budget Plan

Cost Centers

Department of Fleet Management Charges $496
An increase of $496 in Department of Fleet Management charges is included. These expenses are
associated with fuel costs and anticipated billings for maintenance and operating-related charges.

Reductions ($348,647)
A decrease of $348,647 and 2/2.0 FTE positions reflects reductions utilized to balance the FY 2027
budget. The following table provides details on the specific reductions:

Title Impact ‘ Positions FTE  Reduction

Eliminate Business |This reduction of $131,733 eliminates a Business Analyst 1 1.0 $131,733
Analyst Il Position Il position in the Administrative Services Section in the
Administration Division. This position supports staffing for
digitization of the department’s historical property files into
a content management system. With the framework of the
digitization project being well established, the essential
functions of this position will be absorbed by current staff.
The digitization project requirements, timelines, and
workloads will continue to operate effectively and
efficiently.

Reclassification of  |This reduction of $111,324 is attributed to savings due to 0 0.0 $111,324
2 Merit Positions the reclassification of positions as a result of consolidation
Associated with of management and re-organization of the agency's
Consolidation of structure to align with current work programs. This change

Management is expected to have limited impact on the agency’s

operations.
Eliminate This reduction of $105,590 eliminates a Management 1 1.0 $105,590
Management Analyst Il position in the Commercial Revitalization/Urban

Analyst IIl Position |Centers Sections. This position provides additional
communications and outreach support for the department.
The responsibilities and duties of this position will be
absorbed by current staff.

The following funding adjustments reflect all approved changes in the FY 2026 Revised Budget Plan
since passage of the FY 2026 Adopted Budget Plan. Included are all adjustments made as part of
the FY 2025 Carryover Review and all other approved changes through December 31, 2025.

Carryover Adjustments $1,635,968
As part of the FY 2025 Carryover Review, the Board of Supervisors approved funding of $1,635,968
in encumbered carryover in Operating Expenses primarily to support consultant contracts.

The five divisions in the Department of Planning and Development are Administration; Zoning
Administration; Zoning Evaluation; Planning; and Community Revitalization/Urban Centers Section.
These distinct divisions work to fulfill the mission and carry out the key initiatives of the department.

Administration

Administration is primarily responsible for human resources, payroll, procurement, financial
management and information technology. The Administration group also provides network support
services; coordinates the digitization of current and historic residential and commercial property files;
and provides technical resources by supporting several business computer systems and web and
GIS applications. These systems include PLUS legacy systems such as Fairfax Inspections
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Database Online system (FIDO), the LDSnet system and the Zoning and Planning System (ZAPS),
Geographic Information Systems (GIS); custom web applications; and all DPD website land and
public hearing information services. In addition, this group provides the strategic alignment of GIS,
web, and core business systems technology to the department’s current and future business needs,
many of which are included in the PLUS project and other modernization initiatives.

I R
Catego Actual Adopted Revised Advertised
EXPENDITURES
Total Expenditures $3,699,185 $3,202,863 $3,352,110 $3,440,727

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 25/25 25/25 25125 24124

Zoning Administration

The Zoning Administration Division maintains and administers the Fairfax County Zoning and Noise
Ordinances including the following activities: analyzing and drafting of amendments as identified on
the Zoning Ordinance Work Program; providing interpretations; responding to appeals of
determinations; reviewing or processing permit applications including Building Permits, Sign Permits,
as well as Home Based Business, Accessory Living Units, Short Term Lodging and Special Event
Permits. In addition, the Zoning Administration is responsible for conducting property related
research and limited field inspections on an as needed basis to ensure compliance with the Zoning
and Noise Ordinances.

I R
Catego Actual Adopted Revised Advertised
EXPENDITURES
Total Expenditures $3,417,270 $3,812,654 $3,857,847 $3,883,718

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 38/38 37137 37137 37137

Zoning Evaluation

The Zoning Evaluation Division is charged with evaluating and processing all zoning applications —
from pre-application and submission, through public hearings and decisions, to subsequent
interpretations of approved proffers and development conditions. This includes analyzing
applications for compliance with the Zoning Ordinance and other codes and conformance with the
Comprehensive Plan and other policies; formulating recommendations to the Board of Supervisors,
the Planning Commission, and the Board of Zoning Appeals (BZA); negotiating proffers and
development conditions; and completing all public hearing legal notice requirements. In addition,
Zoning Evaluation maintains the Zoning Evaluation records in PLUS; provides litigation support to
the County Attorney; and supports citizen participation in the zoning process by attending community
meetings to address both specific zoning applications and the land use process in general. Finally,
Zoning Evaluation offers preapplication consultation services at no cost to zoning applicants.

I R
Catego Actual Adopted Revised Advertised
EXPENDITURES
Total Expenditures $4,167,577 $4,222 441 $4,315,373 $4,382,904
AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 43743 41741 41141 41/41
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Planning

The Planning Division is responsible for the County’s Comprehensive Land Use Plan. Its duties
include maintaining and updating the Comprehensive Plan; working closely with task forces, land
use committees, and other community groups to review amendments to the Plan; evaluating land
use and development proposals for conformity with the Comprehensive Plan; quantifying
development potential in the Comprehensive Plan; measuring environmental and heritage resources
impacts and public facility needs associated with development applications; preparing planning and
policy studies related to land development, land use, environmental and public facility issues; offering
recommendations on managing future growth and redevelopment; evaluating and protecting historic
resources; and assisting in the development of the County’s Capital Improvement Program. The
Planning Division works closely with the Department of Public Works and Environmental Services
and Office of Energy and Environmental Coordination on joint initiatives such as the Flood Risk
Reduction Workgroup, Resilient Fairfax, CECAP, and supports the Department of Housing and
Community Development on Plan amendments and Task Forces related to affordable housing,
including current projects around For-Sale Workforce Housing and Manufactured Housing.

A
Catego Actual Adopted Revised Advertised
EXPENDITURES
Total Expenditures $3,661,585 $4,367,146 $5,695,447 $4,603,946

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 37137 37137 37137 37137

Community Revitalization/Urban Centers

The Community Revitalization and Urban Centers Sections facilitate development opportunities
within the eight designated Revitalization Districts/Areas and Tysons and the Reston Transit Station
Areas, respectively. Working closely with local community organizations and property owners, each
Section assists in developing and implementing plans and programs for mixed use areas to improve
economic viability and competitiveness. Staff coordinate with other agencies working in the
designated areas, including Public Works, Housing and Community Development, FCDOT, Fairfax
County Park Authority, and Neighborhood and Community Services. Staff lead the development of
urban design guidelines for the Community Revitalization Districts/Areas, Tysons and Reston to
address the urbanizing character of these parts of the County, including design recommendations
for further implementation of a recreational trail loop in Tysons. Community Revitalization staff
process applications for the Economic Incentive Program designed to encourage development in
strategic areas of the County. The Urban Centers Section supports the Tysons Community Alliance,
oversees the implementation of planned public facilities in Tysons, and manages development data
for monitoring the implementation of the Comprehensive Plans for Tysons and Reston.

Catego Actual Adopted Revised Advertised
EXPENDITURES
Total Expenditures $1,368,839 $1,611,089 $1,631,384 $1,326,800

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 12/12 12/12 12/12 1M/11
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Position Detail

Performance
Measurement
Results by
Community
Outcome Area

The FY 2027 Advertised Budget Plan includes the following positions:

Director of Planning and Development Administrative Associate

Deputy Director, Planning and Development Administrative Assistant IV

IT Program Manager | Financial Specialist Il

Internet/Intranet Architect Il Business Analysts IV

Network/Telecom. Analyst II Business Analyst Il [-1]

Information Technology Tech Il Human Resources Generalist I

Planning Technicians I Data Analyst Il

Management Analysts IV Geographic Information Spatial Analysts ||
Management Analyst IlI Geographic Information Spatial Analyst II

1 Management Analyst | Geographic Information Spatial Analyst |

ZONING ADMINISTRATION - 37 Positions

1 Zoning Administrator Planners |

A NN -
A lm N A N

4
2 Assistant Zoning Administrators 1 Code Specialist Il
4 Planners V 4 Planning Technicians Il
4 Planners IV 2 Planning Technicians Il
2 Planners llI 5 Planning Technicians |
8 Planners |l

ZONING EVALUATION - 41 Positions

Assistant Planning Director 3 Planning Technicians I
5 Planners V 2 Planning Technicians |
3 Planners IV 2 Administrative Associates
10  Planners Il 2 Administrative Assistants V
8 Planners I 2 Administrative Assistants IV
Planners I
1 ASS|stant Planning Director 12 Planners Il
5 Planners V 1 Planning Technician Il
2 Planners VI 1 Administrative Assistant IV
14 Planners Il 1 Administrative Assistant Il

COMMUNITY REVITALIZATION/URBAN CENTERS - 11 Positions

1 Assistant Planning Director 0  Management Analysts Il [-1]
1 Planning and Development Section Director 6 Planners IlI

1 PlannerV 1 Planner I

1 Revitalization Community Developer

Denotes Abolished Position(s) due to
Budget Reductions

Cultural and Recreational Opportunities
One hundred percent of historic preservation reviews were completed by established deadlines,
consistent with the goal of 100 percent.

Economic Opportunity

Ninety-one percent of rezoning applications were scheduled for a public hearing within nine months
of acceptance, exceeding the goal of 85 percent. Those applications that did not meet the target
were generally those that had additional complexity or required external actions to be completed
prior to scheduling (such as a Comprehensive Plan amendment or a VDOT-accepted Traffic Impact
Analysis). One hundred percent of special exception applications were scheduled for a public
hearing within eight months of acceptance, exceeding the goal of 90 percent. One hundred percent
of the eight revitalization districts/areas had sessions conducted on revitalization efforts, initiatives
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or other issues, and the Community Revitalization Section reviewed all plan amendments, zoning
applications and site plans in revitalization districts/areas, meeting the target for both of these goals.

Effective and Efficient Government

Approximately 98 percent of zoning applications were reviewed for submission compliance within
10 working days, a continued increase over the previous year. Significantly, 99.6 percent of all
zoning applications were reviewed within 11 days (only one day longer than the goal). For
applications within Commercial Revitalization areas, one hundred percent were reviewed within 10
working days in FY 2025. Ninety-five percent of zoning compliance letter requests were completed
within the prescribed timeframe of 30 days which meets the performance target. A new performance
measurement is being developed to track the timeliness and effectiveness of zoning permit review
to ensure optimal customer service. Staff reviewed approximately 20,000 permits in FY 2025 for
zoning compliance. On average these reviews were completed within 7 days.

Environment and Energy

One hundred percent of environmental and land use reviews were completed by established
deadlines.

Housing and Neighborhood Livability

Approximately 9 percent of written responses to interpretation inquiries (interpretation of proffers and
development conditions) were issued within 30 working days, which was below the target of 30
percent. However, 15 percent of written responses were issued within 35 days and 23 percent were
issued within 45 days. In FY 2025, the number of interpretations increased slightly from 72 to 75.
Overall, trends have shown that this metric has become a less reliable measure for determining the
efficiency and health of this group, and ZED will undertake an effort to establish more valuable
metrics in terms of overall responsiveness to the development community. In addition, requests for
additional time to establish Special Exceptions and Special Permits are not tracked but have
increased as a result of the expiration of the state’s automatic extensions. Fifteen requests have
been processed with action by the Board of Supervisors or Board of Zoning Appeals, with 19
additional requests pending. This increased time for written interpretations reflects current practice
of allocating staff to address simple questions outside of the formal interpretation process (and
therefore more quickly), leaving primarily the more complex interpretations that often require
additional information from the applicant and significant coordination. In FY 2025, 55 percent of the
Zoning Ordinance amendments on the Zoning Ordinance Work Program were processed, exceeding
the goal of 50 percent.

FY 2023 FY 2024 FY 2025 FY 2025 FY 2026 FY 2027
Community Outcome Area Actual Actual Estimate Actual Estimate Estimate
Cultural and Recreational Opportunities

Awareness and Appreciation of Diverse Cultures

Percentage of historic preservation reviews completed by
established deadlines (deadlines vary) 100% 100% 100% 100% 100% 100%

Economic Opportunity
Promoting Economic Vibrancy in All Parts of Fairfax County
Percent of Re-Zoning applications scheduled within 9

months 78% 92% 85% 91% 85% 85%
Percent of Special Exception applications scheduled
within 8 months 86% 100% 90% 100% 93% 93%
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FY 2023 FY 2024 FY 2025 FY 2025 FY 2026 FY 2027

Community Outcome Area Actual Actual Estimate Actual Estimate Estimate
Percentage of the eight revitalization districts/areas where
sessions were conducted on revitalization efforts,
initiatives and other issues 100% 100% 100% 100% 100% 100%
Percent of zoning applications, plan amendments, special
studies, and other planning/urban design studies worked
on in revitalization efforts, initiatives and other related
issues 100% 100% 100% 100% 100% 100%
Effective and Efficient Government
Customer Satisfaction with County Services

Percent of Commercial Revitalization District applications

reviewed within 10 days 100% 100% 95% 100% 95% 95%
Percent of zoning applications received for submission

compliance reviewed within 10 working days 90% 97% 90% 98% 90% 90%
Percent of zoning compliance letters processed within 30

calendar days 95% 85% 95% 95% 95% 95%

Environment and Energy
Supporting Sound Environmental Policy and Practices

Percentage of environmental and land use reviews
completed by established deadlines (deadlines vary) 83% 100% 100% 100% 100% 100%

Housing and Neighborhood Livability
Flexibility and Adaptability of Land Use Rules
Percent of written responses (development

condition/proffer interpretations) within 30 working days 31% 14% 30% 9% 30% 30%
Percent of Zoning Ordinance Amendments processed
within established timeframe 44% 7% 50% 55% 50% 50%

A complete list of performance measures can be viewed at
https://www.fairfaxcounty.gov/budget/fy-2027-advertised-performance-measures-pm
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