Department of Housing and Communitz Development

MI SSi 1 The Department of Housing and Community Development (HCD) serves the people of Fairfax
0 County by creating housing opportunities to promote inclusive and thriving communities. HCD has a
vision where Fairfax County is a community everyone can afford to call home.

HCD staff also serve as staff to the Fairfax County Redevelopment and Housing Authority (FCRHA).
At HCD, the organization operates effectively by treating each other and the community in alignment
with the following values:

o Equity: Barriers are removed to provide access to opportunities

e Trust: Open communication is maintained and commitments are delivered
¢ Innovation: Creativity is encouraged to develop groundbreaking solutions
o  Flexibility: Adaptation and evolution are embraced to meet new challenges

F For a complete description of all Housing and Community Development activities, please refer to
ocus Volume 2 of the FY 2027 Advertised Budget Plan, Housing and Community Development.
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Department of Housing and Community Development

FY 2025 FY 2026 FY 2026 FY 2027
B Ud get d nd Catego Actual Adopted Revised Advertised

FUNDING
Staff Resources  Expenditures:

Personnel Services $9,583,518  $10,958,367  $11,096,356  $12,367,911

Operating Expenses 28,381,536 32,005,982 40,529,927 36,274,099
Subtotal $37,965,054  $42,964,349  $51,626,283  $48,642,010
Less:

Recovered Costs ($271,099) ($378,598) ($378,598)  ($1,195,331)
Total Expenditures $37,693,955  $42,585,751 $51,247,685  $47,446,679
Income:

Rent on Real Estate $48,000 $0 $48,000 $48,000

City of Fairfax and City of Falls Church

Recovered Costs 378,435 0 366,033 366,033
Total Income $426,435 $0 $414,033 $414,033
NET COST TO THE COUNTY $37,267,520  $42,585,751 $50,833,652  $47,032,646

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 89/89 89/89 94 /94 97197
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