Department of Transportation

M- . To plan, coordinate, and implement a multimodal transportation system for Fairfax County that

I5S10N moves people and goods, consistent with the values of the community. The department’s vision is
that in the 21st century, Fairfax County will have a world-class transportation system that allows
greater mobility of people and goods and enhances the quality of life.

conn e Cti on The Fairfax County Board of Supervisors adopted the first-ever Countywide Strategic Plan

Countywide Strategic Plan on October 5, 2021. The Countywide
to the Strategic Plan serves as a road map to help guide future work,
focusing on the 10 Community Outcome Areas that represent the
COuntyWide issues of greatest importance to the community, and uses the
. County’s One Fairfax policy to invest in people and places that have
Strateglc Plan iimited access to opportunity. On February 17, 2026, the fourth
Annual Report on the work of the strategic plan was released to the
public. The report contains point-in-time progress highlights for each
of the community outcome areas, plus a number of additional
initiatives to embed the elements of the plan within department-level
work. The report also includes eight data dashboards and data stories
that are being replicated across all of the outcome areas. In addition
to helping engage residents, these dashboards will serve as a
resource to leadership who can utilize the data to focus and guide the
overall work of the County. For more information on the Countywide
Strategic Plan, please visit www.fairfaxcounty.gov/strategicplan. The
Department of Transportation primarily supports the following
Community Outcome Areas:

Community Outcome Area Vision Statement

Effective and Efficient Government Al people trust that their government
responsibly manages resources, is responsive
to their needs, provides exceptional services
and equitably represents them.

Mobility and Transportation All residents, businesses, visitors and goods
can move efficiently, affordably and safely
throughout the county and beyond via our well-
designed and maintained network of roads,
sidewalks, trails and transit options.

Community Outcome Areas

&

The Fairfax County Department of Transportation (FCDOT) coordinates and oversees all
transportation-related projects, programs, and issues for Fairfax County. Activities primarily include
managing transportation funding; land use analyses and transportation planning; managing
transportation capital projects; implementing traffic mitigation and parking management strategies;
providing transit and para-transit services; and implementing transportation demand management
strategies. In addition, FCDOT provides technical and policy support to members of the County’s
Board of Supervisors who sit on various regional transportation groups, including the Washington
Metropolitan Area Transit Authority (WMATA), the Virginia Railway Express (VRE), the Northern
Virginia Transportation Authority (NVTA), the Northern Virginia Transportation Commission (NVTC),
and the Metropolitan Washington Council of Governments’ Transportation Planning Board (TPB).

Focus
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FCDOT also provides recommendations to the Board of Supervisors and the County Executive
regarding transportation legislation before the Virginia General Assembly and the U.S. Congress.

Transportation Funding

The County directs significant resources toward transportation. In 2007 and 2014, voters approved
$110 million and $100 million, respectively, in bond funding for transportation capital improvements.
In 2020 and 2024, voters approved $160 million and $180 million, respectively, in bond funding for
Fairfax County’s share of Metro’s capital improvement program to rehabilitate and modernize the
Metrorail system, including purchasing new railcars and buses and building a new bus garage.

The County also provides annual funding for its allocated portion of the WMATA and the VRE
operating and capital budgets, and for the operating costs and buses associated with Fairfax
Connector bus operations. Details on the County’s various transportation programs and funding may
be found in Volume 2 under the following Funds:

« 30000, Metro Operations and Construction;

+ 30040, Contributed Roadway Improvements;

+ 30050, Transportation Improvements;

* 40000, County Transit Systems;

40010, County and Regional Transportation Projects;
40110 and 40120, Dulles Rail Phases 1 and 2 Transportation Improvement Districts;
40125, Metrorail Parking System Pledged Revenues;
40180, Tysons Service District;

40190, Reston Service District;

50000, Federal-State Grant Fund; and

70000, Route 28 Tax District.

Strategic Initiatives

FCDOT is involved in several long-term initiatives that will transform the County’s transportation
system, improve mobility and access, and promote economic opportunity, as well as support other
priority areas in the County’s strategic plan. FCDOT leads the County’s plans to implement Bus
Rapid Transit (BRT), a high-quality bus-based transit system with rail-like features that provides
faster, more reliable, and more convenient service than traditional bus operations. At over $985
million, the Richmond Highway BRT project includes planning, designing, and constructing a nearly
eight-mile-long BRT system with nine stations, primarily in transit dedicated lanes, between
Huntington Metrorail Station and Fort Belvoir. The project will be completed in two sections: the first
from Huntington Metrorail Station to Gum Springs, and the second from Gum Springs to Fort Belvoir.

Efforts to implement BRT along the Richmond Highway corridor are well underway. Preliminary
engineering and 80 percent design efforts are anticipated to be completed in late 2026. In June
2024, the Federal Transit Administration’s (FTA) Capital Investment Grants (CIG) Program approved
the project’s entry into the Engineering Phase, a significant milestone. Right-of-way acquisition is
anticipated to be completed in late 2026 with construction expected to be completed in late 2033.
In anticipation, FCDOT is developing urban street standards and refining the layout for the grids of
streets located in and around future BRT stations. When complete, the Richmond Highway BRT
system will connect those who live, work, and visit the Richmond Highway area to major employment
centers, shopping centers, and residential communities, transforming the corridor well into the future.

In a similar effort, FCDOT is partnering with NVTC and other jurisdictions to implement BRT along

the Route 7 corridor. NVTC has recommended approximately 14 miles of BRT service, primarily in
dedicated lanes, between Tysons and the Mark Center in Alexandria. To promote and improve
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access to transit, FCDOT completed a detailed study of options to implement BRT along Route 7
between the Spring Hill Metrorail Station and 1-66, including evaluating routing alignments, station
locations, and multimodal street cross-sections. On July 25, 2023, the Board of Supervisors
approved the Route 7 BRT Plan Amendment and changes to the Comprehensive Plan. FCDOT
completed an evaluation of right-of-way needs from Tysons to West Falls Church, as well as at
proposed station locations and intersections. In addition to these efforts, FCDOT is also collaborating
with the Virginia Department of Transportation (VDOT) on their plans for improvements to facilitate
bus rapid transit along Route 7.

In addition to BRT, FCDOT is involved in other high-profile initiatives to improve mobility and reduce
traffic congestion. In collaboration with VDOT and others, FCDOT provides input and technical
support on the 1-495 Northern Extension (NEXT) Express Lanes project and |-495 Southside Express
Lanes study, as well as the 1-95 Bi-Directional study. FCDOT also represents the County’s interest
in projects associated with Transforming Rail in Virginia to improve passenger rail service along the
1-95 corridor between Washington, D.C. and Richmond, Virginia.

Transportation Planning

In other efforts to support the County’s strategic goals, FCDOT evaluates the transportation impacts
of proposed land use changes within the Comprehensive Plan. In FY 2025, FCDOT evaluated the
transportation impacts of proposed land use changes in Centreville, the Fairfax Center area, Lorton,
Oakton and the Franconia-Springfield Triangle. These efforts included labor-intensive land use
analyses and comprehensive transportation analyses using pedestrian, bicycle, and transit metrics,
among other measures. The process also included robust dialogue and negotiation among
stakeholders to develop the best solutions in terms of future land use, transportation impacts and
mitigation strategies, and community quality of life. In FY 2026, FCDOT will continue to evaluate
land use nominations as part of the countywide Site-Specific Plan Amendment process, as well as
evaluate the transportation impacts of proposed changes included in Comprehensive Plan
Amendments for the Fair Lakes, Legato, and Springfield Community Business Center areas.

At a more detailed level, FCDOT partners with other County agencies to improve efficiency and
effectiveness in the land development process and respond strategically to development
opportunities.  FCDOT, the Department of Planning and Development (DPD), and Land
Development Services (LDS), among other agencies, participate in multi-disciplinary teams
reviewing land use applications and site plans which include high-density urban development,
particularly in the Tysons Urban Core and Reston, as well as in Huntington and other areas along
the Richmond Highway Corridor. During the process, FCDOT negotiates commitments from
developers to implement Transportation Demand Management (TDM) strategies to reduce
dependency on single-occupancy vehicles and create more multimodal environments. The projects
underway in the Huntington area represent successful collaboration between FCDOT and other
County agencies as proposed land use changes progress concurrently through the various stages
of the land development process as the Richmond Highway BRT project is being designed. This
collaborative approach will become increasingly critical in managing demand on the transportation
network as the County continues shifting to high-intensity development in urban, transit-oriented
areas.

From a long-term perspective, FCDOT is engaged in several analyses and studies that will shape
the transportation network through 2050. In FY 2025, FCDOT completed two corridor assessments:
Route 29 from Waples Mill Road to the Fairfax County Parkway; and Wiehle Avenue Phase Il from
Sunrise Valley to the Washington & Old Dominion Tralil, to enhance pedestrian, bicycle, and transit
facilities. In addition, FCDOT is currently conducting a mobility and safety study of the Gallows Road
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corridor from Annandale to Tysons, an active transportation study of Route 29 from 1-495 to the
County border with the City of Falls Church, and a safety and congestion relief study of the Route
123 corridor in the Oakton area. Each effort requires significant technical expertise and time to
evaluate traffic conditions, develop mitigation strategies, forecast future traffic demand, and solicit
public input to develop recommendations for the Board of Supervisors. In addition to these efforts,
in FY 2026, with funding from a federal grant, FCDOT will begin the following: developing a Complete
Streets Guide, and implementing a Slow-Street demonstration pilot project in the Springfield area.

Transportation Priorities Plan

Since the FY 2020 — FY 2025 TPP was approved, transportation funding has become particularly
challenging to forecast, especially from federal sources. In addition, cost estimates for major projects
have increased, driven by inflation, labor and material shortages, and competing construction
demands across the region. These pressures limit flexibility to add new projects and reinforce the
need to prioritize completion of those already underway.

To account for these factors, FCDOT developed the FY 2025 - FY 2030 TPP totaling 244 projects
valued at approximately $3.9 billion, including funding for roadway capital projects (such as
widenings, extensions, interchanges, and spot/intersection improvements); bicycle, pedestrian, and
transit improvement projects; and transit services. On December 9, 2025, the Board of Supervisors
approved the FY 2025 - FY 2030 TPP.

Transportation Projects

Despite uncertain future resources, FCDOT continues to coordinate and manage a large and
complex project portfolio, comprising over 200 multimodal projects valued at approximately $5.2
billion. In cooperative efforts with VDOT and the Department of Public Works and Environmental
Services (DPWES), in FY 2025, FCDOT completed 14 projects, including the Kirby Road walkway
from Mori Street to Chesterbrook Road. FCDOT also completed nine pedestrian and bicycle
projects, including the Orange Hunt and Wolftrap Elementary Schools Safe Routes to School. With
the completion of five bus stop safety and shelter improvement projects in FY 2025, FCDOT has
ensured that transit riders at over 755 bus stops throughout the County now have a safer and more
comfortable place to wait.

As of September 2025, significant projects currently under construction include Old Courthouse
Road/Besley Road reconstruction, Terminal Road left turn lane at Fairfax County Parkway, Van Dorn
Street pedestrian improvements from Oakwood Road to the City of Alexandria, and Route 50
walkway from Lindenwood Lane to Nutley Street. In addition, several significant projects are
anticipated to begin construction over the FY 2026 - FY 2027 period, including Giles Run Road at
Laurel Hill, Backlick Road at Industrial Road, two walkway projects along Little River Turnpike
between Hillbrook Drive and Roberts Avenue, Chain Bridge Road walkway from Courthouse Road
to Sutton Road, Bluemont Way walkway from the Discovery Street pedestrian bridge to Reston
Parkway, Shrevewood Elementary Safe Routes to School, Columbia Pike Streetscapes Phase |, and
the Fairfax County Parkway Trail at Dulles Toll Road Eastbound On-Ramp.

Traffic Mitigation and Parking Management Programs

As traffic congestion grows in Fairfax County, many drivers rely on wayfinding applications to identify
alternative routes, increasing traffic volume and speeding in residential neighborhoods, especially
near interstates and main roads. To enhance safety and neighborhood quality of life, FCDOT
administers several residential traffic mitigation programs, such as:

o Traffic Calming (slowing traffic in residential areas);
e  Cut-Through Traffic Mitigation (reducing traffic cutting through neighborhoods);
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e Through Truck Restriction (keeping large trucks off residential streets);
e “Additional $200 Fine for Speeding” signage (deterring speeders with increased fines); and
o “Watch for Children” signage (reminding drivers to be cautious).

FCDOT collects and analyzes data, conducts community outreach, and collaborates with other
parties to tailor solutions to each neighborhood’s unique traffic challenges. Forinstance, in FY 2026,
FCDOT implemented the Residential Cut-Through Permit Program to benefit residents of
neighborhoods subject to cut-through traffic restrictions. Residents of these neighborhoods may
obtain a vehicle permit allowing them to make turns onto restricted neighborhood streets during peak
traffic hours when turns are otherwise prohibited. This program allows participating residents to take
the most convenient route to their homes during the hours when turns are restricted.

In a related effort to improve neighborhood livability, FCDOT administers the Residential Permit
Parking District (RPPD) and Community Parking District (CPD) programs to prohibit non-residents
in RPPDs and certain restricted large vehicles in CPDs from parking on residential streets. Managing
parking through these programs ensures that residential street parking is readily available.

While parking availability affects residential quality of life, it also affects economic vitality. Current
redevelopment plans, especially in urban areas such as Tysons, Dunn Loring, Merrifield, Springfield,
and Reston, envision higher-density, mixed-use, transit-oriented development. The economic
success of these redevelopment efforts depends heavily on street-level retail viability and thus, new
parking management solutions. In FY 2025, FCDOT completed the first phase of planning to
implement on-street parking management strategies in the Tysons Urban Center, including paid
parking zones, timed parking zones, and passenger pickup and drop-off zones. In FY 2026, FCDOT
will continue to refine the implementation plan, creating a more efficient and accessible urban
environment, benefiting both residents and businesses.

Transportation Demand Management

To encourage alternatives to single-occupancy vehicle commuting, FCDOT administers the Fairfax
County Commuter Services Program (FCCS), collaborating with, and offering incentives to, major
employers, developers, and multi-family residential complexes to promote teleworking, biking/
walking, ridesharing, and using public transit. In FY 2024, FCCS provided support to more than
2,500 employers and multi-family residential communities, benefiting more than half a million
employees working in Fairfax County. To recognize employers who have excelled in implementing
TDM programs, FCCS partners with Best Workplaces for Commuters, recognizing 14 employers in
2025 and 17 employers in 2026, for a total of 191 employers over the life of the program.

Public Transit

Fairfax County provides annual funding for the Fairfax Connector, one of the nation’s 100 largest
fixed-route, fixed-schedule public bus systems. While FCDOT directs and manages the Fairfax
Connector and associated transit facilities, such as the West Ox bus garage, direct services are
provided through a private contractor. Details on Fairfax Connector services and facilities may be
found in Volume 2 under Fund 40000, County Transit Systems.
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Active Transportation

Active transportation refers to self-propelled, mostly human-powered travel, including walking, hiking,
running, biking, and rolling (scooter, wheelchair, or stroller) for transportation and recreational
purposes. In response to an October 2021 Board Matter, FCDOT developed a list of bicycle and
pedestrian access and safety improvement projects totaling over $100 million. To date, the Board
of Supervisors has approved a total of $82.1 million in new funding for these projects.

FCDOT oversees many of these projects, in addition to managing complementary initiatives and
programs to promote active transportation and safety. To promote active transportation, in
November 2021, the Board of Supervisors adopted the ActiveFairfax vision, goals, and objectives,
marking a significant milestone toward making active transportation a central part of the
transportation network. In a related effort, on May 10, 2022, the Board of Supervisors unanimously
endorsed the Safe Streets for All Program, a comprehensive initiative to address systemic
transportation safety issues for people walking, biking, and using other forms of active transportation.
In May 2025, the Board of Supervisors authorized FCDOT to proceed with a comprehensive plan
amendment to replace the Countywide Trails Plan and Bicycle Master Plan with the proposed Active
Transportation and Trails Plan. The plan establishes a network of safe, convenient, and enjoyable
streets and trails for all ages and abilities in Fairfax County.

In terms of programs supporting active transportation, FCDOT manages Fairfax County’s Capital
Bikeshare program. In October 2016, FCDOT launched Capital Bikeshare in Reston and Tysons,
later adding new stations there and expanding service to Merrifield, Springfield and the Herndon
Metrorail Station. As of September 2025, FCDOT manages 94 stations across Fairfax County. Grant
funding will allow FCDOT to expand to more than 120 stations, including Annandale, Fairfax Center,
Huntington, Bailey’s Crossroads, and Seven Corners. Grant funding will also allow for the purchase
of highly popular electric bicycles.
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Staff associated with the above divisions are reflected here, in the General Fund Department of
Transportation, as well as in Fund 40010, County and Regional Transportation Projects (Volume 2).
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FY 2027
Funding
Adjustments

Department of Transportation

I R R
Catego Actual Adopted Revised Advertised
FUNDING

Expenditures:

Personnel Services $12,727,905 $13,473,224 $13,473,224 $13,832,701

Operating Expenses 2,195,762 1,388,861 2,146,155 1,260,856
Subtotal $14,923,667 $14,862,085 $15,619,379 $15,093,557
Less:

Recovered Costs ($2,890,965)  ($2,372,354)  ($2,372,354)  ($2,405,354)
Total Expenditures $12,032,702 $12,489,731 $13,247,025 $12,688,203
Income:

Bicycle Locker Rentals $4,480 $3,281 $4.,480 $4,480

Proposed Vacation Fees 1,200 400 400 400

Restricted Parking Fees 1,600 2,080 2,080 2,080
Total Income $7,280 $5,761 $6,960 $6,960
NET COST TO THE COUNTY $12,025,422 $12,483,970 $13,240,065 $12,681,243
AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)

Regular 133/133 130/130 130/130 128 /128

This department has 6/5.5 FTE Grant Positions in Fund 50000, Federal-State Grant Fund.

The following funding adjustments from the FY 2026 Adopted Budget Plan are necessary to support
the FY 2027 program:

Employee Compensation $549,817
An increase of $549,817 in Personnel Services is required to reflect the cost of employee
compensation increases. This amount includes $270,529 for a 2.00 percent cost of living adjustment
(COLA) for all eligible employees, effective the first full pay period in July 2026. Also included is
$279,288 for performance-based and longevity increases for non-uniformed merit employees,
effective the first full pay period in July 2026, as well as other compensation adjustments for non-
uniformed employees. For more information on the County’s compensation plans as well as specific
details for those employees covered under the Collective Bargaining Agreements, please see the
Advertised Budget Summary in the Overview Volume.

Contract Rate Increases $14,000
An increase of $14,000 in Operating Expenses supports a contract rate increase for the providers of
mandated and non-mandated services.

Planning and Land Use System (PLUS) Licenses $10,220
An increase of $10,220 for PLUS licenses is based on an anticipated annual increase in billings for
licensing costs associated with the utilization of the PLUS system. PLUS is a multi-agency platform
for Fairfax County customers to complete their zoning, building, permitting or other land development
processes online. Through PLUS, customers can conduct online transactions such as creating and
submitting permit applications online, pay fees, frack application status, receive electronic
notifications and conduct searches

Department of Fleet Management Charges $1,725

Anincrease of $1,725 in Department of Fleet Management charges is included. These expenses are
associated with fuel costs and anticipated billings for maintenance and operating-related charges.
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Changes to
FY 2026

Adopted
Budget Plan

Cost Centers

Reductions ($377,290)
A decrease of $377,290 and 2/2.0 FTE positions reflects reductions utilized to balance the FY 2026
budget, with 1/1.0 FTE position eliminated and 1/1.0 FTE position transferred to Fund 40010, County
and Regional Transportation Projects. The following table provides details on the specific reductions:

Title Impact ‘ Positions FTE  Reduction
Convert the As part of the FY 2026 Adopted Budget Plan, the 1 1 $214,290
Employee Employee Commuter Benefits program was eliminated
Commuter Benefit [and replaced with a tax-advantaged Commuter Benefits
Program to a Pre-  |account, allowing employees to set aside pre-tax earnings
Tax Deduction to pay for qualified work-related transit and parking-

Benefit and related expenses. The benefit change was effective
Eliminate 1/1.0 January 1, 2026, resulting in a half year of savings of
Program $153,950 in FY 2026, with the remainder of the savings to
Administrator be realized in FY 2027. Additionally, this reduction
eliminates 1/1.0 vacant full-time position responsible for
administering  the program since a dedicated
administrator is no longer required, resulting in savings of
$60,340.
Transfer 1/1.0 FTE |This reduction will transfer one filled full-time position 0 0 $130,000
Position to Fund focused on transportation projects from the Department
40010, County and |of Transportation to Fund 40010, County and Regional
Regional Transportation Projects, for a savings of $130,000 to the
Transportation General Fund. The salary and benefit expenses
Projects associated with the transferred position would be
supported by Commercial and Industrial Tax revenues.
Align Budget to This reduction increases budgeted cost recovery for 0 0 $33,000
Actuals for the positions charging back to capital projects funded out of
Salaries Charged  [Fund 40010, County and Regional Transportation
to Fund 40010, Projects, based on prior year results and capital project
County and activity anticipated into the future.
Regional
Transportation
Projects

The following funding adjustments reflect all approved changes in the FY 2026 Revised Budget Plan
since passage of the FY 2026 Adopted Budget Plan. Included are all adjustments made as part of
the FY 2025 Carryover Review and all other approved changes through December 31, 2025.

Carryover Adjustments $757,294
As part of the FY 2025 Carryover Review, the Board of Supervisors approved an increase of
$757,294 for encumbered carryover, primarily for software, transportation modeling and the
completion of a transportation study.

The four cost centers in the Department of Transportation are: Administration, Coordination, Funding
and Special Projects; Site Analysis and Transportation Planning; Capital Projects, Traffic
Engineering and Transportation Design; and Transit Services. Working together, all FCDOT team
members seek to fulfill the agency mission and carry out the key initiatives of the department.
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Administration, Coordination, Funding and Special Projects

This cost center, which includes the Director and the Deputy Director, provides leadership, strategic
planning, coordination, administrative, and other business support to FCDOT. In addition, it includes
Special Projects, which coordinates with the Commonwealth of Virginia, NVTA, NVTC, and other
Fairfax County agencies on the Richmond Highway BRT, Route 7 BRT, I-495 Next Express Lanes,
1-495 Southside Express Lanes, and Transforming Rail in Virginia projects.

Catego Actual Adopted Revised Advertised
EXPENDITURES
Total Expenditures $3,032,779 $2,956,923 $3,537,201 $3,471,498

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 21127 26/26 24124 24124

Site Analysis and Transportation Planning

The Site Analysis and Transportation Planning cost center is primarily responsible for shaping Fairfax
County’s transportation plan. Staff evaluate the transportation impacts of proposed land use
changes within the Comprehensive Plan, develop multimodal transportation plans, negotiate
commitments from developers to implement Transportation Demand Management (TDM) strategies,
and manage the Fairfax County Commuter Services (FCCS) program. The FCCS program promotes
TDM strategies, such as teleworking, biking and walking, ridesharing, and using public transit as
alternatives to single-occupancy vehicles to reduce traffic congestion and air pollution. These efforts
mitigate the impact of land use changes on the transportation system, reduce dependency on single-
occupancy vehicles, and create more multimodal environments for those who live, work, travel, and
do business in Fairfax County.

I R
Catego Actual Adopted Revised Advertised
EXPENDITURES
Total Expenditures $2,635,673 $2,696,690 $2,792,566 $2,798,454

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 26126 26126 26/26 26126

Active Transportation, Capital Projects, Traffic Engineering and

Transportation Design

The Active Transportation, Capital Projects, Traffic Engineering and Transportation Design cost
center primarily manages transportation capital projects and implements traffic mitigation and
parking management programs. Staff follow capital projects from initial prioritization through
scoping, preliminary and final design, land acquisition, construction, and, in some cases, after
construction. Activities include developing project scopes, managing studies, reviewing preliminary
and final engineering plans, performing right-of-way and environmental analyses, and managing
transportation capital projects. Staff coordinate and manage projects for facilities such as park-and-
ride lots, transit transfer centers, roadway widenings, extensions, interchanges, spot/intersection
improvements, bicycle and pedestrian improvements, and bus shelters and pads. Staff also
administer residential traffic mitigation and parking management programs.
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FY 2025 FY 2026 FY 2026 FY 2027
Catego Actual Adopted Revised Advertised

EXPENDITURES
Total Expenditures $2,499 432 $2,645,660 $2,699,220 $2,610,224
AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 38/38 37137 38/38 37137
Transit Services

The Transit Services cost center is responsible for providing Fairfax Connector and Fastran bus
service. Transit Services is responsible primarily for operations and capital project planning; contract
management; fleet maintenance oversight; park-and-ride lot and transit center management; IT
system implementation and management; quality assurance; communications; and customer
service. Contracted service providers operate Fairfax Connector and Fastran bus service, a
telephone information center, and several transit stores. Funding to operate the Fairfax Connector
and Fastran is included in Fund 40000, County Transit Systems.

This cost center also includes Marketing and Communications, responsible for FCDOT's community
outreach, marketing, and communications efforts, and the FCCS program,.

I A R
Catego Actual Adopted Revised Advertised
EXPENDITURES
Total Expenditures $3,864,818 $4,190,458 $4,218,038 $3,808,027

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 42 /42 41/41 42/42 41/41

The FY 2027 Advertised Budget Plan includes the following positions:
ADMINISTRATION, COORDINATION, FUNDING AND SPECIAL PROJECTS - 24 Positions

Position Detail

1 Director 1 Network/Telecom Analyst Il
1 Transportation Division Chief 1 Geographic Info. Spatial Analyst II
1 Transportation Planner V 4 Financial Specialists Il

3 Transportation Planners IV 1 Financial Specialist |

3 Transportation Planners IlI 1 Business Analyst IV

1 Transportation Planner Il 1 Business Analyst Il

1 Management Analyst IV 1 Administrative Associate

1 Management Analyst IlI 1 Administrative Assistant [V
1 Equity Manager

1 Transportation Division Chief 11 Transportation Planners Il
2 Transportation Planners V 6 Transportation Planners I
3 Transportation Planners IV 3 Transportation Planners |

ACTIVE TRANSPORTATION, CAPITAL PROJECTS, TRAFFIC ENGINEERING AND TRANSPORTATION DESIGN
— 37 Positions

2 Transportation Division Chiefs 3 Engineers V

2 Transportation Planners [V 4 Engineers IV

5 Transportation Planners Il [-1T] 8 Engineers lll

4 Transportation Planners || 1 Engineer Il

1 Transportation Planner | 1 Engineer Technician Il
4 Planning Technicians Il 1 Engineer Technician Il
1 Administrative Assistant Il
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Performance
Measurement
Results by
Community
Outcome Area

TRANSIT SERVICES - 41 Positions

1 Transportation Division Chief Chief of Transit Operations

1 Management Analyst IV Social Services Specialist I
Transportation Planners V Transit Schedulers Il
Transportation Planners [V Communications Specialist Il
Transportation Planners IlI Communications Specialists |l
Transportation Planners || Communications Specialist |
Administrative Assistants IIl [-1] Information Officer |l
Planning Aide Information Officer I

—
- N0 O ww
a s A N > BN

T Denotes Transferred Position(s)
Denotes Abolished Position(s) due to
Budget Reductions

Effective and Efficient Government

The Coordination and Funding Division researches and applies for federal, state, and regional grants
to support the County’s transportation needs. In FY 2025, the actual value of transportation grants
awarded to Fairfax County was $36.8 million, a decrease of $88.2 million from the estimate of $125.0
million. FCDOT was awarded $20 million for the Richmond Highway BRT project and $16 million for
the Frontier Drive Extension from the Northern Virginia Transportation Authority (NVTA) for capital
projects funded through the annual Congestion Mitigation and Air Quality (CMAQ) and Regional
Surface Transportation (RSTP) Programs. Due to the nature of transportation projects, especially
shifting project schedules and cash flow requirements, federal, state, and regional transportation
grant programs reflect significant variability between estimated versus actual awards in a fiscal year,
as well as variability in actual awards from year to year. In addition, different funding opportunities
across different grant award periods are available each year. For instance, Smart Scale, the
Commonwealth’s primary vehicle for funding large-scale transportation projects, and regional NVTA
funding are each awarded every two years on an alternating basis (e.g., NVTA funds will be awarded
in FY 2026 and Smart Scale funds will be awarded in FY 2027).

Due to these variables, it is challenging to predict how many grant funding opportunities and how
much associated funding will be available in future years. Since FCDOT is applying for more federal
grants in the upcoming fiscal years and NVTA funds will be awarded in FY 2026, the grant award
estimate for FY 2026 is expected to increase significantly over FY 2025.

Mobility and Transportation

The Site Analysis and Transportation Planning Division collaborates with developers to mitigate the
impact of land development on the County’s transportation system through Transportation Demand
Management (TDM) programs, with developers reporting performance towards trip reduction goals
annually. In FY 2025, 55 of 55 developments, or 100 percent, reported meeting their proffered trip
reduction commitments, meeting the 100 percent goal. FCDOT anticipates similar performance in
FY 2026 and FY 2027, even as more developments with TDM commitments submit annual reports
for the first time. Data over previous fiscal years indicate that new developments are likely to meet
their trip reduction goals since tenants are more likely to alter commuting habits when buildings are
initially occupied, their travel paths and modes are not well-established, and TDM programs focus
marketing and outreach to influence new commuting habits. Since FY 2022, developments have
surpassed their TDM goals on average by more than 29 percent. As a result, it is unlikely that a
significant number of tenants would change their commuting habits such that the developments
would not meet their TDM goals in FY 2026 and FY 2027.

FY 2027 Fairfax County Advertised Budget Plan (Vol. 1) - 398



Department of Transportation
|

The Site Analysis and Transportation Planning Division also manages Fairfax County Commuter
Services (FCCS), a portfolio of transportation demand management programs. In FY 2025, the
federal government implemented a return to office mandate, significantly changing telework patterns
established during the COVID pandemic. Some private sector businesses did not mandate full return
to the office policies and continued to support flexible schedules for more than a couple of days per
week. As a result, the number of ridesharing applicants grew by 22 percent from FY 2024 to FY 2025
in the Fairfax jurisdiction alone. Consistent with evolving commuting patterns, FCCS continued to
provide information on commuting choices and a package of TDM options to fit the changing needs
of both commuters and employers. These program efforts contributed to a modest 1.25 percent
increase in the number of companies offering Employer TDM programs, from 642 in FY 2024 to 650
in FY 2025, with the most popular programs being Telework, Best Workplaces for Commuters, and
Smart Benefits Plu$50.

The Active Transportation, Capital Projects and Traffic Engineering Division (ACTD) and the
Transportation Design Division (TDD) manage transportation capital improvement projects and
implement traffic mitigation and parking management programs. In FY 2023, the two divisions
developed new performance measures to reflect progress towards core objectives: completing
transportation capital improvement projects that add capacity and improve mobility, access, and
safety; and managing on-street parking.

In FY 2025, FCDOT completed 14 capital improvement projects, including nine active transportation
projects and five bus shelter/bus stop improvement projects. Collectively, these projects included
completing: 10 intersection improvements; 1 traffic and pedestrian signal improvement; 2,032 linear
feet of sidewalk improvements, primarily on the Kirby Road Walkway project; and approximately 343
linear feet of trails and shared use path improvements, primarily on the Route 50 Walkway Bear
Branch Bridge project.

The On-Street Parking Program provides information about parking in Fairfax County and manages
on-street parking programs, such as the Residential Permit Parking District and Community Parking
District programs. In FY 2025, staff responded to 3,288 public parking inquiries. Despite the 40
percent increase in inquiries, staff were able to respond to 98 percent of inquiries within 48 hours. In
addition, FCDOT issued 10,739 residential permits and passes, issuing 99 percent within five days,
exceeding the 98 percent goal. In FY 2025, due to position vacancies, FCDOT inspected 44 percent
of County-maintained on-street public parking restriction signs, below the 75 percent objective.

For performance information for the Fairfax Connector Bus System, please see Fund 40000, County
Transit Systems, in Volume 2.

A A AR
Community Outcome Area Actual Actual Estimate Actual Estimate Estimate
Financial Sustainability and Trustworthiness
Grants awarded 6 22 15 4 12 7
Value of grants awarded (in millions) $73.90 $528.50 $125.00 $36.80 $573.80 $91.80
Mobility and Transportation
Efficient and Varied Transportation Options
Percentage of Developments Meeting Proffered TDM

Goals 96.6% 100.0% 100.0% 100.0% 100.0% 100.0%
Percent change in Ridesources applicants assisted (4.7%) 1.3% 2.0% 22.1% 3.0% 3.0%
Percent change in companies implementing new

Transportation Demand Management (TDM) programs 18.2% 20.5% 5.0% 1.2% 3.0% 3.0%
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FY 2023 FY 2024 FY 2025 FY 2025 FY 2026 FY 2027
Community Outcome Area Actual Actual Estlmate Actual Estlmate Estlmate

Roadway Improvement Projects Completed 0

Active Transportation Improvement Projects Completed 13 7 12 9 13 15
Bus Shelter/Shop Improvement Projects Completed 6 15 4 5 7 10
Other Improvement Projects Completed 0 0 0 0 0 1
Percentage of public parking inquires responded to in 48

hours of receipt 98% 99% 98% 98% 98% 98%
Percentage of residential parking permits or passes

issued within 5 days 98% 99% 98% 99% 98% 98%
Percentage of parking signs inspected 52% 99% 75% 44% 75% 75%

A complete list of performance measures can be viewed at
https://www.fairfaxcounty.gov/budget/fy-2027-advertised-performance-measures-pm
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