Civil Service Commission
T

Ml S Si on To represent the public interest in the improvement of Personnel Administration in the County, advise
the County Board of Supervisors, the County Executive, and the Human Resources Director in the
formulation of policies concerning Personnel Administration within the competitive service, and act
as an impartial hearing body for County employee grievances and appeals. The Alternative Dispute
Resolution program envisions a community in Fairfax County Government where all workplace
cultures are conflict competent, and employees are encouraged to learn through collaborative
problem-solving skills.

. The Fairfax County Board of Supervisors adopted the first-ever
COHHECtIOH Countywide Strategic Plan on October 5, 2021. The Countywide
to the Strategic Plan serves as a road map to help guide future work,
focusing on the 10 Community Outcome Areas that represent the
COuntywide issues of greatest importance to the community, and uses the
. County’s One Fairfax policy to invest in people and places that have
Strateglc Plan imited access to opportunity. On February 17, 2026, the fourth
Annual Report on the work of the strategic plan was released to the
public. The report contains point-in-time progress highlights for each
of the community outcome areas, plus a number of additional
initiatives to embed the elements of the plan within department-level
work. The report also includes eight data dashboards and data stories
that are being replicated across all of the outcome areas. In addition
to helping engage residents, these dashboards will serve as a
resource to leadership who can utilize the data to focus and guide the
overall work of the County. For more information on the Countywide
Strategic Plan, please visit www.fairfaxcounty.gov/strategicplan. The
Civil Service Commission primarily supports the following Community
Outcome Area:

Countywide Strategic Plan
Community Qutcome Areas

Community Outcome Area Vision Statement
Effective and Efficient Government Al people trust that their government
responsibly manages resources, is responsive
to their needs, provides exceptional services
and equitably represents them.

The Civil Service Commission (CSC or Commission) serves as an appellate hearing body to
adjudicate employee grievances and reviews and conducts public hearings on proposed revisions
to the Personnel Regulations. The CSC fosters the interests of civic, professional, and employee
organizations and the interests of institutions of learning in the improvement of personnel standards.

Focus

The CSC endeavors to resolve grievances at the earliest possible opportunity, encourages mediation
and settlement, and identifies and supports opportunities to train employees and management prior
to Commission hearings.

The Commission hears grievances within 45 to 60 days of receipt of an employee’s petition on

appeal. However, flexibility is required throughout the process to allow the two parties to discuss the
issues, and where possible, reach an agreement and settle the grievance. There are also extenuating
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circumstances that may require a longer timeframe, or the hearing is scheduled, and postponed and
rescheduled at the request of one of the parties. During FY 2025, the CSC received 14 grievances
involving final and binding decisions from the full Civil Service Commission and six advisory appeals.
Advisory appeals to the Civil Service Commission include Fairfax County Public Schools issues (non-
instructional employees), County employee performance evaluations, written reprimands, and other
issues, as outlined in Chapter 17 of the County’s Personnel Regulations.

The Alternative Dispute Resolution (ADR) program is an integrated conflict management system
linking employees to a continuum of services which offers employees and managers different
opportunities to appropriately address conflict in the workplace. ADR staff provides formal, impartial
third-party conflict resolution processes such as mediation, conflict coaching, and targeted conflict
resolution and peace building team workshops for County employees. Conflict Resolution, Conflict
Coaching, and Mediation training modules, as well as specific conflict competency training are
presented by ADR staff throughout the year. By teaching conflict management skills to employees,
the ADR program will strengthen their capacity to engage with workplace conflict before it escalates
to a level requiring more adversarial and disciplinary measures. The greatest potential for improving
efficiency and reduction of expenditures in most County agencies is providing employees with conflict
competency tools and skills, and resources such as mediation and other ADR processes when there
is conflict.

Executive Director

Alternative Dispute Resolution
Program

Civil Service Commission
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Civil Service Commission

FY 2025 FY 2026 FY 2026 FY 2027
BUdget and Catego Actual Adopted Revised Advertised

FUNDING
Staff Resources  Expenditures:
Personnel Services $371,240 $433,596 $433,596 $425,808
Operating Expenses 44,543 51,186 63,186 51,186
Total Expenditures $415,783 $484,782 $496,782 $476,994

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 3/3 3/3 3/3 3/3

FY 2027 The following funding adjustments from the FY 2026 Adopted Budget Plan are necessary to support
the FY 2027 program:

Fundmg Employee Compensation $16,412
Adjustm ents An increase of $16,412 in Personnel Services is required to reflect the cost of employee
compensation increases. This amount includes $7,418 for a 2.00 percent cost of living adjustment
(COLA) for all eligible employees, effective the first full pay period in July 2026. Also included is
$8,994 for performance-based and longevity increases for non-uniformed merit employees, effective
the first full pay period in July 2026, as well as other compensation adjustments for non-uniformed
employees. For more information on the County’s compensation plans as well as specific details for
those employees covered under the Collective Bargaining Agreements, please see the Advertised
Budget Summary in the Overview Volume.

Reductions ($24,200)
A decrease of $24,200 reflects reductions utilized to balance the FY 2027 budget. The following table
provides details on the specific reductions:

Positions  FTE Reduction

Realize Savingsin |This reduction realizes savings of $24,200 in the Civil 0 0.0 $24,200
Personnel Services |Service Commission’s Personnel Services budget and is

based on actual spending associated with current staffing

levels. It is not expected that this reduction will have a

negative impact on agency operations since it aligns

budget to actual expenditures.

Ch The following funding adjustments reflect all approved changes in the FY 2026 Revised Budget Plan
anges to since passage of the FY 2026 Adopted Budget Plan. Included are all adjustments made as part of
FY 2 02 6 the FY 2025 Carryover Review and all other approved changes through December 31, 2025.

Ad 0 ted Carryover Adjustments $12,000
—L As part of the FY 2025 Carryover Review, the Board of Supervisors approved funding of $12,000 in

Bu dq et PI an encumbered carryover in Operating Expenses.

Cost Centers Civil Service Commission
The Civil Service Commission cost center serves as an appellate hearing body to adjudicate
employee grievances. This cost center is responsible for conducting public hearings on proposed
revisions to the County’s Personnel Regulations. Staff regularly meets with employees and
managers, to resolve grievances at the earliest possible opportunity, encourage mediation and
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Position Detail

Performance
Measurement
Results by
Community
Outcome Area

Civil Service Commission

settlement, and identify and support opportunities for delivery of training to employees and
management prior to Commission hearings.

I R
Catego Actual Adopted Revised Advertised
EXPENDITURES
Total Expenditures $210,464 $209,874 $221,874 $232,981

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 111 111 1/1 111

Alternative Dispute Resolution Program

This cost center consists of the Alternative Dispute Resolution (ADR) program, an integrated conflict
management system, linking employees to a continuum of services which offer employees and
managers a variety of opportunities to acquire conflict management skills and tools and appropriately
address conflict in the workplace. These include formal mediation, facilitated dialogue, team conflict
resolution processes, conflict coaching, conflict resolution process workshops and training modules
for County employees. The ADR program also trains County employees to provide peer mediation,
peer conflict coaching and conflict management skills training to employees, managers, and teams.
As needed, this program provides the structure to support the Performance Management program
to resolve performance evaluation issues.

I A R
Catego Actual Adopted Revised Advertised
EXPENDITURES
Total Expenditures $205,319 $274,908 $274,908 $244,013

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 2/2 2/2 212 2/2

The FY 2027 Advertised Budget Plan includes the following positions:

1 Executive Director

ALTERNATIVE DISPUTE RESOLUTION PROGRAM - 2 Positions

1 Management Analyst IV 1 Management Analyst Il

Effective and Efficient Government

The Alternative Dispute Resolution Program (ADR) strives to provide at least 10 percent of Fairfax
County employees with information, training, and neutral third-party services to prevent and resolve
conflict in the workplace each year. A conflict competent workforce will excel in its ability to respond
to conflict with beneficial outcomes, resulting in positive change and superior customer service to
residents.

Conflict is an opportunity to learn about needs and values, deepen shared understanding, create
sustainable agreements, and strengthen workplace relationships. In FY 2025, ADR staff focused on
increasing accessibility, fostering new partnerships, and amplifying the reach and impact of ADR
client services and support. ADR served a total of 2,741 County employees, or 16 percent of the
County workforce.
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With two full-ime ADR staff members, the ADR Program utilizes volunteer ADR Practitioners to
assist in providing mediation and conflict coaching services to County employees. The practitioners
are County employees who volunteer their time. Practitioners complete training provided by ADR
staff, including Virginia Judicial System certified 20 Hour Basic Mediation, 8-hour Mediation
Observation, and Conflict Coaching. Practitioners also complete an application and interviewing
process, and participate in mock sessions, followed by mentoring and continuing education. In
FY 2025, ADR staff onboarded four new ADR Practitioners.

ADR performed a total of 204 service sessions consisting of consultations, conflict coaching,
mediations, and team processes, a 63 percent increase from FY 2024. Ninety-eight percent of
individuals who completed evaluations reported high levels of satisfaction with ADR processes.
Forty-six percent of clients reported improved relationships. Eighty seven percent of clients who
participated in services reported gaining new insights about themselves and 53 percent reported
gaining new conflict resolution skills.

ADR staff facilitated virtual services and noticed an uptick in the request for in-person team
processes sessions. ADR staff connected with 10 new teams in FY 2025 providing skill-building
sessions such as assertive communication, giving feedback, managing emotions and triggers, and
conflict styles. In FY 2025, ADR staff launched the first online Conflict Clinic for County employees
which consisted of 30-minute focused consultations. This initiative was part of Alternative Dispute
Resolution Month, observed and annually recognized by the Board of Supervisors in March.

In addition to training and services, ADR staff performed 42 presentations reaching 1,732 County
employees in FY 2025, a 34 percent increase from FY 2024, including an overview of ADR supports
and services in New Employee Orientation, New Supervisor Orientation, Employee Relations
Supervisory Training, and ADR briefings. ADR Program staff cultivated new partnerships and
broadened outreach in FY 2025. One example is ongoing collaboration with LiveWell to highlight the
connection between health, wellness, and effective conflict management. The ADR and LiveWell
teams co-presented a webinar in November entitled “Managing Stress and Relationships.” In the
spring of 2025, ADR Program staff participated in the LiveWell Resiliency Expo, sharing an inside
look at ADR services with attendees to support them in reducing their stress levels and increasing
resiliency to maximize their wellness and productivity in serving County residents/employees. ADR
staff engaged with approximately 120 attendees.

ADR staff offer training to all County employees who seek to enhance their conflict prevention,
management, and resolution skills. Core ADR training topics included Effective Conversations,
Conflict Resolution skills, targeted development of key communication skills through the Tools for
Effective Communication series and Supervisor Coffee Break series, and intensive mediation and
conflict coaching skills workshops. Trainings ranged in length from 1 hour to 20 hours. ADR also
added a new training entitled “Values and Conflict: Enhancing Interpersonal Connections,” delivered
quarterly with waitlists for each section. In FY 2025, ADR provided a total of 41 trainings, educating
762 employees in conflict management skills. Of the 762 employees trained, 71 received in-depth
skill development in mediation and/or conflict coaching skills to apply in their current roles. 96 percent
of training participants reported increased confidence in addressing conflict and 99 percent reported
they can apply what they learned as a result of the training.

The ADR Program and One Fairfax continued their partnership in FY 2025 with respect to the
development and delivery of the Implicit Bias and Structural Racism: Examining the Cycle training,
completing the pilot phase. Staff will continue to partner with One Fairfax in future equity related
training endeavors.
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FY 2023 FY 2024 FY 2025 FY 2025 FY 2026 FY 2027
Actual Actual Estimate Actual Estimate Estimate
Effective and Efficient Government

Effective and Representative County and School Workforce
Employees participating in at least one aspect of the ADR

Program 2,607 2,659 1,800 2,741 1,800 1,800
Percent of employee participation in conflict management

process 20.0% 16.0% 10.0% 16.0% 10.0% 10.0%
Percent of trainees reporting increase in conflict

competence 97% 95% 75% 98% 75% 75%
Customer Satisfaction with County Services

Average meetings required to adjudicate appeals 2 2 2 2 2 2

performance measures can be viewed at
https://lwww.fairfaxcounty.gov/budget/fy-2027-advertised-performance-measures-pm
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