Office of the Independent Police Auditor
-

Ml SSi on The Office of the Independent Police Auditor bolsters trust between the residents of Fairfax County
and the Fairfax County Police Department by providing accountability, fairness, transparency, and
trust in the complaint system and investigative process. The Office of the Independent Police Auditor
also provides an accessible, safe, impartial, and responsive intake venue for complaints against the
Fairfax County Police Department and its employees.

F ocus The FY 2027 Advertised Budget Plan includes the consolidation of funding and positions from
Agency 42, Office of the Independent Police Auditor (OIPA) and Agency 43, Office of the Police
Civilian Review Panel (OPCRP) into the new Agency 44, Office of Police Accountability. This furthers
the Countywide Strategic Plan’s focus on effective and efficient government and strengthens
oversight, enhances clarity, and ensures a more cohesive approach to police accountability. There
will be no changes to the functions and services provided by the Independent Police Auditor. For
more information on the Office of Police Accountability, please refer to the Agency 44, Office of Police
Accountability narrative in the Legislative-Executive Functions/Central Services program area
section of Volume 1.

BUdget and Catego Actual Adopted Revised Advertised

FUNDING

Staff Resources  Expenditures:
Personnel Services $313,447 $327,523 $327,523 $0
Operating Expenses 30,126 32,675 32,675 0
Total Expenditures $343,573 $360,198 $360,198 $0

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 2/2 2/2 212 0/0

FY 2027 The following funding adjustments from the FY 2026 Adopted Budget Plan are necessary to support
the FY 2027 program:

Funding Reorganization of Police Accountability (§360,198)
Ad J ustments A decrease of $360,198 is associated with the transfer of 2/2.0 FTE positions from Agency 42, Office
of the Independent Police Auditor to Agency 44, Office of Police Accountability (OPA). This
adjustment reflects a reorganization to strengthen accountability, improve coordination and clarity,
and advance the County’s commitment to a more effective and efficient government. Moving forward,
the functions and duties of the OIPA will be continued in the Office of Police Accountability. A
corresponding adjustment is included in Agency 44, OPA for no net impact to the County.
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Changes to
FY 2026

Adopted
Budget Plan

Position Detail

Performance
Measurement
Results by
Community
Outcome Area

The following funding adjustments reflect all approved changes in the FY 2026 Revised Budget Plan
since passage of the FY 2026 Adopted Budget Plan. Included are all adjustments made as part of
the FY 2025 Carryover Review and all other approved changes through December 31, 2025.

There have been no adjustments to this agency since approval of the FY 2026 Adopted
Budget Plan.

The FY 2027 Advertised Budget Plan includes the following positions:

0 Independent Police Auditors [-1T] 0 Management Analysts IIl [-1T]

T Denotes Transferred Position(s)

Performance measures for the OIPA will be transferred to the Office of Police Accountability narrative
beginning with the FY 2028 Advertised Budget Plan.

Effective and Efficient Government

The number of complaints processed each year depends on the number of individuals who submit
complaints through the OIPA for Auditor or Police Civilian Review Panel review, rather than filing
complaints directly to the FCPD. The OIPA processed five individual complaints concerning the use
of force in FY 2024 and three individual complaints in FY 2025.

The number of incidents reviewed by the Auditor depends on the volume of FCPD investigations into
officer-involved shootings, in-custody deaths, and uses of force that result in death or serious injury,
and on the volume of complaints of force lodged by individuals either to the OIPA, OPCRP, or the
FCPD. The Auditor reviewed 99 investigations in FY 2025, up from 86 in FY 2024. These numbers
reflect the number of investigations reviewed or under review during the fiscal year and include
investigation reviews subject to a complaint made directly to the FCPD. The OIPA’s increased
caseload in recent fiscal years resulted from a backlog of 39 older complaint investigations provided
by the FCPD in May 2023 and from an increased number of referred complaints from the FCPD in
FY 2024 and FY 2025. Similarly, OIPA anticipates a higher-than-normal caseload in FY 2026 of 110
cases (as it continues to issue reports on the backlog cases).

Upon completion of an incident review, the Auditor issues a public report with his findings. OIPA
published 16 reports during FY 2025, which included two reviews of in-custody deaths, five reviews
of officer-involved shootings, and nine use of force complaints. The OIPA anticipates publishing 23
reports in FY 2026. The Auditor strives to issue a public report within 60 days of having access to
the completed FCPD investigation file. The Auditor met this deadline with 81 percent of reports
published in FY 2025. The OIPA fell short of its estimates for report completion due to the unusually
high caseload. In addition to producing incident reports, the Auditor published its 2024 Annual Report
in February 2025.
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Safety and Security

Through its reports, the OIPA makes public recommendations on revisions to FCPD policies, training,
and practices. The OIPA recommendations are not binding but the OIPA tracks its recommendations
and whether the FCPD adopts them to be transparent with the public. It takes time and resources
for the FCPD to memorialize and implement changes, so the OIPA recommendations made in one
fiscal year may not be adopted by the FCPD until a future fiscal year.

FY 2023 FY 2024 FY 2025 FY 2025 FY 2026 FY 2027
Community Outcome Area Actual Actual Estimate Actual Estimate Estimate

Effective and Efficient Government

Customer Satisfaction with County Services

Investigations reviewed 25 86 80 99 110 70
Reports published! 12 7 26 17 24 21
Safety and Security

Effective and Equitable Administration of Justice

Policies/Practices/Training recommendations provided 2 3 3 4 3 2
Policies/Practices/Training recommendations adopted by

FCPD 20 0 2 1 2 3

1 Reports include incident-specific reports, the annual report, and other ad-hoc reports such as those summarizing policy or data review.

A complete list of performance measures can be viewed at
https://lwww.fairfaxcounty.gov/budget/fy-2027-advertised-performance-measures-pm
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