
Office of the Police Civilian Review Panel

To enhance police legitimacy and to build and maintain trust between the residents of Fairfax County, 
the Board of Supervisors, and the Fairfax County Police Department, by reviewing certain Fairfax 
County Police Department investigations into complaints containing allegations of abuse of authority 
or serious misconduct by Fairfax County Police Department employees to ensure the accuracy, 
completeness, thoroughness, objectivity, and impartiality of the investigation. 

The FY 2027 Advertised Budget Plan includes the consolidation of funding and positions from 
Agency 42, Office of the Independent Police Auditor and Agency 43, Office of the Police Civilian 
Review Panel (OPCRP) into the new Agency 44, Office of Police Accountability.  This furthers the 
Countywide Strategic Plan’s focus on effective and efficient government and strengthens oversight, 
enhances clarity, and ensures a more cohesive approach to police accountability.  There will be no 
changes to the functions and services provided by the Police Civilian Review Panel; however the 
Police Civilian Review Panel Liaison will be reclassified to a Panel Manager, and will report to the 
Director of Police Accountability.  For more information on the Office of Police Accountability, please 
refer to the Agency 44, Office of Police Accountability narrative in the Legislative-Executive 
Functions/Central Services program area section of Volume 1. 

Category 
FY 2025 
Actual 

FY 2026 
Adopted 

FY 2026 
Revised 

FY 2027 
Advertised 

FUNDING 
Expenditures: 

Personnel Services $261,142 $274,144 $274,144 $0 
Operating Expenses 23,572 33,000 39,660 0 

Total Expenditures $284,714 $307,144 $313,804 $0 

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE) 
Regular 2 / 2 2 / 2 2 / 2 0 / 0 

The following funding adjustments from the FY 2026 Adopted Budget Plan are necessary to support 
the FY 2027 program: 

Reorganization of Police Accountability ($307,144) 
A decrease of $307,144 is associated with the transfer of 2/2.0 FTE positions from Agency 43, Office 
of the Police Civilian Review Panel to Agency 44, Office of Police Accountability (OPA). This 
adjustment reflects a reorganization to strengthen accountability, improve coordination and clarity, 
and advance the County’s commitment to a more effective and efficient government. Moving forward, 
the functions and duties of the OPCRP will be continued in the Office of Police Accountability.  A 
corresponding adjustment is included in Agency 44, OPA for no net impact to the County. 
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Office of the Police Civilian Review Panel 
 

The following funding adjustments reflect all approved changes in the FY 2026 Revised Budget Plan 
since passage of the FY 2026 Adopted Budget Plan.  Included are all adjustments made as part of 
the FY 2025 Carryover Review and all other approved changes through December 31, 2025. 
 
Carryover Adjustments $6,660 
As part of the FY 2025 Carryover Review, the Board of Supervisors approved funding of $6,660 in 
Operating Expenses due to encumbered carryover. 
 
 
 
 
The FY 2027 Advertised Budget Plan includes the following positions: 

OFFICE OF THE POLICE CIVILIAN REVIEW PANEL – 0 Positions 
0 Police Civilian Review Panel Liaisons [-1T] 0 Management Analysts I [-1T] 
    

T Denotes Transferred Position(s)   
 
 

Performance measures for the OPCRP will be transferred to the Office of Police Accountability 
narrative beginning with the FY 2028 Advertised Budget Plan.   
 
Effective and Efficient Government 
There were 30 events conducted and supported by OPCRP staff in FY 2025, including the Panel’s 
regular business meetings, subcommittee meetings, trainings, and community outreach events and 
the OIPA staff also attended some of these events. 
  

Community Outcome Area 
FY 2023 
Actual 

FY 2024 
Actual 

FY 2025 
Estimate 

FY 2025 
Actual 

FY 2026 
Estimate 

FY 2027 
Estimate 

Effective and Efficient Government 
Customer Satisfaction with County Services 
Panel meetings and events supported by OPCRP 20 25 30 30 35 35 
Number of initial complaints received and processed by 
the OPCRP1 NA 17 16 26 20 25 
Number of review requests received by the OPCRP1 NA 10 12 15 15 10 
Number of Panel initial subcommittee review meetings 
held1 NA 7 9 9 12 12 
Average number of days between receipt of review 
requests and corresponding Panel subcommittee review 
meeting1 NA 143 200 129 150 120 

 
¹ New performance measures developed by the Office of the Police Civilian Review Panel in FY 2026. 
 

A complete list of performance measures can be viewed at 
https://www.fairfaxcounty.gov/budget/fy-2027-advertised-performance-measures-pm 
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