Fairfax Countz Park Authoritz

M- . To enrich the quality of life for all members of the community through an enduring park system that
Ission provides a healthy environment, preserves natural and cultural heritage, offers inspiring recreational
experiences, and promotes healthy lifestyles.

F ocus As part of the FY 2025 Carryover Review, funding which provided General Fund support for Agency
51, Fairfax County Park Authority, and funding associated with employee fringe benefits in Agency
89, Employee Benefits, were transferred to a new Fund 40400, Park General Operations and Capital.
This new fund will continue to support the Park Authority’s mission to enrich the quality of life for all
members of the community through an enduring park system that provides a healthy environment,
preserves natural and cultural heritage, offers inspiring recreational experiences, and promotes
healthy lifestyles. In addition, this will provide additional transparency and flexibility by combining
both Park operational funding and capital project funding into the same fund. For more information
on the Fairfax County Park Authority, please refer to Fund 40400, Park General Operations and
Capital, in Volume 2.
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* Denotes Cost Centers that are only in Fund 80000, Park Revenue and Operating.

** Denotes Cost Centers that are included in both Fund 40400, Park General Operations and Capital, and Fund 80000,
Park Revenue and Operating.
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Fairfax County Park Authority

FY 2025 FY 2026 FY 2026 FY 2027
BUdget and Catego Actual Adopted Revised Advertised

FUNDING!
Staff Resources  Expenditures:
Personnel Services $31,543,013  $33,682,824 $0 $0
Operating Expenses 7,978,072 6,857,739 0 0
Capital Equipment 1,129,591 250,000 0 0
Subtotal $40,650,676  $40,790,563 $0 $0
Less:
Recovered Costs ($3,906,621)  ($4,026,161) $0 $0
Total Expenditures $36,744,055 $36,764,402 $0 $0

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 3771376.75  376/375.75 0/0 0/0

' As part of the FY 2025 Carryover Review, funding for Agency 51, Fairfax County Park Authority, was transferred to Fund
40400, Park General Operations and Capital. For more information, please refer to Fund 40400, Park General Operations
and Capital, in Volume 2.

FY 2027 The following funding adjustments from the FY 2026 Adopted Budget Plan are necessary to support
the FY 2027 program:

Funding ;. ctcr o0 Fund 40400, Park General Operations and Capital (636,764,402)
Ad jUStmentS A decrease of $36,764,402 and 376/375.75 FTE positions is associated with the transfer of all Fairfax
County Park Authority activities to the new Fund 40400, Park General Operations and Capital. It
should be noted that $18,093,839 in Fringe Benefits funding has also been transferred from Agency
89, Employee Benefits, to Fund 40400, for a total transfer of $54,858,241 from the General Fund.
This new fund was created to provide additional transparency and flexibility by combining both Park
operational funding and capital project funding into the same fund.

Ch t The following funding adjustments reflect all approved changes in the FY 2026 Revised Budget Plan
anges 0 since passage of the FY 2026 Adopted Budget Plan. Included are all adjustments made as part of
FY 20 2 6 the FY 2025 Carryover Review and all other approved changes through December 31, 2025.

Ad opted Carryover Adjustments ($36,764,402)
Adecrease of $36,764,402 and 376/375.75 FTE positions is associated with the transfer of all Fairfax
Budget P| an County Park Authority activities to the new Fund 40400, Park General Operations and Capital. It
should be noted that $18,093,839 in Fringe Benefits funding has also been transferred from Agency
89, Employee Benefits, to Fund 40400, for a total transfer of $54,858,241 from the General Fund.
The new fund will provide additional transparency and flexibility by combining both Park operational

funding and capital project funding into the same fund.
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