Fairfax Countz Public Librarz

The Fairfax County Public Library builds community and promotes literacies by providing access to
M- . programming, community spaces, technologies and collections of books, and other educational and
ISSION  recreational resources in a variety of formats.

. The Fairfax County Board of Supervisors adopted the first-ever
Connectlon Countywide Strategic Plan on October 5, 2021. The Countywide
to the Strategic Plan serves as a road map to help guide future work,
focusing on the 10 Community Outcome Areas that represent the
COuntyWide issues of greatest importance to the community, and uses the
. County’s One Fairfax policy to invest in people and places that have
Strateglc Plan iimited access to opportunity. On February 17, 2026, the fourth
Annual Report on the work of the strategic plan was released to the
public. The report contains point-in-time progress highlights for each
of the community outcome areas, plus a number of additional s
initiatives to embed the elements of the plan within department-level CO
work. The report also includes eight data dashboards and data stories
that are being replicated across all of the outcome areas. In addition
to helping engage residents, these dashboards will serve as a
resource to leadership who can utilize the data to focus and guide the
overall work of the County. For more information on the Countywide
Strategic Plan, please visit www.fairfaxcounty.gov/strategicplan. The
Fairfax County Public Library primarily supports the following
Community Outcome Areas:

Community Outcome Area Vision Statement

Cultural and Recreational Opportunities All residents, businesses, and visitors are
aware of and able to participate in quality arts,
sports, recreation, and culturally enriching
activities.

Effective and Efficient Government Al people trust that their government
responsibly manages resources, is responsive
to their needs, provides exceptional services
and equitably represents them.

Lifelong Education and Learning All people at every stage of life are taking
advantage of inclusive, responsive and
accessible learning opportunities that enable
them to grow, prosper and thrive

Countywide Strategic Plan
Community Outcome Areas

8 ®

The Fairfax County Public Library (FCPL) operates eight regional libraries, 14 community libraries,
and one access services branch, which are located throughout the County to best serve all residents
of Fairfax County and the City of Fairfax. More than 600,000 people have active library accounts and
cardholders have access to two million items including books, digital literary materials, and non-
traditional library items such as hands-on history kits, Science, Technology, Engineering, Art and
Mathematics (STEAM) early literacy kits, book discussion kits, thermal cameras, nature backpacks,
conservation kits, Chromebooks with Wi-Fi hotspots, and a variety of meters and binoculars. With a
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few exceptions, library items circulate fine-free, thereby removing access barriers for FCPL's most
vulnerable cardholders. Library locations also provide free access to public computers and offer 3D
printing service to cardholders over 18 years of age free of charge.

Community members made nearly 3.4 million in-person visits to FCPL branches in FY 2025, and the
library’s web-based resources were accessed more than 27 million times by users searching the
library catalog, downloading books, conducting research, accessing library accounts, watching
training videos, asking questions, reserving meeting space and more. Online visitors have access to
over 60 databases to meet a variety of business, social and academic needs. In FY 2025, more than
255,000 people attended in-person programs and more than 12,000 people attended online
programs.

All Fairfax County residents, with or without library cards, have free access to professional research
assistance from librarians, educational and enrichment programs, homework support, public
computers, Wi-Fi, and library space, including public meeting rooms.

In partnership with Fairfax County Public Schools (FCPS), FCPL offers Library Equity Access Pass
(LEAP) accounts to all FCPS students. These public library virtual accounts are in addition to
traditional FCPL accounts. They do not accrue fines or fees and allow students to borrow up to three
items at a time for six weeks.

In addition to lending materials and providing professional information services, library employees
connect people to learning opportunities for academic, career, and personal success. FCPL offers
workshops on software like Microsoft Excel and Word and helps people learn to use communication
platforms like Facebook and Zoom. They provide a welcoming place for new immigrants to learn,
practice speaking English, and adjust to life in the United States. FCPL also provides early literacy
materials and support for preschoolers, connects residents with tax assistance, and provides access
to technology that cardholders may not have at home, including 3D printers and equipment to digitize
photographs, slides, audiocassettes, and videocassettes.

The Access Services Library Branch, located at the Fairfax County Government Center, removes
barriers to library services for people with disabilities. Access Services Library Branch staff provide
personalized readers’ advisory, books and magazines in alternate formats, tactile and large print
games, audio described DVDs, and assistive technologies, including Talking Book players and
accessories to residents of Fairfax County, the City of Fairfax, and the City of Falls Church. More
than 1,000 people take part in the library's free Home Delivery Program and the Talking Book
Program from the National Library Service for the Blind and Print Disabled.

The Virginia Room, located in the City of Fairfax Regional Library, serves as a regional history and
genealogical research center. Staff there help people conduct business, academic, and personal
research using primary historical resources and genealogical databases.

Library buildings regularly require renovation and restructuring to better serve the community. The
County and community continue to support these efforts by making investments through renovations
and upgrades. Renovations allow architectural, infrastructural, and technological upgrades to meet
the needs of 21st century library customers. It also enables the library to meet increased demands
for meeting room space, seating, charging stations, modern equipment and technology, and an
appealing place for County residents to relax, read, study, research and connect. The most recent
bond referendum was approved by voters in the fall of 2020 seeking funding for renovations and
upgrades at the following libraries.

e Kingstowne Regional Library (Franconia District), set to open in the early spring of 2026;

FY 2027 Fairfax County Advertised Budget Plan (Vol. 1) - 342



Fairfax County Public Library
|

e Patrick Henry Community Library (Hunter Mill District), closed on May 9, 2025, with a
temporary ‘express services’ branch that opened in the summer of 2025 at the Cedar Park
Shopping Center (262 Cedar Lane, Vienna, VA);

e Sherwood Regional Library (Mount Vernon District); and

o  George Mason Regional Library (Mason District).

Organizational
Chart

Library Leadership

Programming

Library Operations Support Services .
and Planning

FY 2025 FY 2026 FY 2026 FY 2027
B Ud get d nd Catego Actual Adopted Revised Advertised

FUNDING

Staff Resources  Expenditures:
Personnel Services $27,453,891 $30,693,178  $30,693,178  $30,695,044
Operating Expenses 6,908,971 5,846,276 7,268,199 6,786,649
Total Expenditures $34,362,862  $36,539,454  $37,961,377  $37,481,693
Income:
Coin-Operated Microform Readers $155,395 $146,524 $155,395 $158,503
Lost or Damaged Item Fees 583,729 334,676 583,729 595,404
Library State Aid 714,814 715,000 715,000 715,000
Total Income $1,453,938 $1,196,200 $1,454,124 $1,468,907
NET COST TO THE COUNTY $32,908,924  $35343,254  $36,507,253  $36,012,786

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 389/373.5 391/375.5 391/375.5 383 /369

FY 2027 The following funding adjustments from the FY 2026 Adopted Budget Plan are necessary to support
the FY 2027 program:

Fundmg Employee Compensation $1,253,272
Adjustments An increase of $1,253,272 in Personnel Services is required to reflect the cost of employee
compensation increases. This amount includes $605,442 for a 2.00 percent cost of living adjustment

(COLA) for all eligible employees, effective the first full pay period in July 2026. Also included is
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Changes to
FY 2026

Adopted
Budget Plan

$647,830 for performance-based and longevity increases for non-uniformed merit employees,
effective the first full pay period in July 2026, as well as other compensation adjustments for non-
uniformed employees. For more information on the County’s compensation plans as well as specific
details for those employees covered under the Collective Bargaining Agreements, please see the
Advertised Budget Summary in the Overview Volume.

Contract Rate Increases $205,373
An increase of $205,373 supports a contract rate increase for costs associated with library materials
and information technology contracts, which support critical library systems, technology
infrastructure, and digital services. Together with an internal reallocation of resources, this will result
in a total increase of $1 million to the library materials budget for FY 2027.

Department of Fleet Management Charges $113
An increase of $113 in Department of Fleet Management charges is included. These expenses are
associated with fuel costs and anticipated billings for maintenance and operating-related charges.

Reductions ($516,519)
A decrease of $516,519 and 8/6.5 FTE positions reflects reductions utilized to balance the FY 2027
budget. The following table provides details on the specific reductions:

Title Impact Positions  FTE Reduction
Eliminate Vacant When a library closes for renovations, staff are typically 8 6.5 $450,000
Positions redeployed to nearby libraries until the renovation has
Associated With been completed. Rather than move staff, this reduction
Library eliminates 8/6.5 vacant positions and associated funding
Renovations that are not needed while libraries across the system are

being renovated. These positions will need to be added
back once all renovations are completed; however,
based on the current renovation schedule, these
positions will not be needed until FY 2031.

Reduce Library Fairfax County Public Library utilizes temporary library 0.0 0.0 $66,519
Page Temporary page positions to shelve books and materials as well as
Positions keeping shelves in proper order. This reduction will

decrease the number of library page temporary positions
and may lead to slower reshelving of materials; however,
it is not expected that this reduction will significantly
impact library operations.

The following funding adjustments reflect all approved changes in the FY 2026 Revised Budget Plan
since passage of the FY 2026 Adopted Budget Plan. Included are all adjustments made as part of
the FY 2025 Carryover Review and all other approved changes through December 31, 2025.

Carryover Adjustments $1,421,923
As part of the FY 2025 Carryover Review, the Board of Supervisors approved funding of $1,421,923,
in Operating Expenses due to encumbered carryover.

FY 2027 Fairfax County Advertised Budget Plan (Vol. 1) - 344



Cost Centers

Fairfax County Public Library

The four cost centers in FCPL are Library Leadership, Support Services, Library Operations, and
Programming and Planning. The cost centers work together to fulfill the mission of the library and
carry out key initiatives.

Library Leadership

The Library Leadership cost center develops management policy, provides support to the Library
Board of Trustees, provides IT support, and develops strategic, fiscal and workforce plans. It also
manages resources, objectives, and goals for the department in order to maintain efficient and cost-
effective services to Fairfax County and City of Fairfax residents.

FY 2025 FY 2026 FY 2026 FY 2027
Catego Actual Adopted Revised Advertised

EXPENDITURES
Total Expenditures $5,798,513 $5,592,394 $5,730,039 $5,681,993
AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 41/ 41 41/ 41 40/40 39/39
Support Services

The Support Services cost center provides access to information and materials via selecting,
cataloging, and distributing to meet the needs of residents. Information and materials include
electronic and audio formats as well as books and reference materials.

FY 2025 FY 2026 FY 2026 FY 2027
Catego Actual Adopted Revised Advertised

EXPENDITURES
Total Expenditures $6,242,277 $5,606,933 $6,414,313 $6,590,335
AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 27127 27127 27127 27127
Library Operations

The Library Operations cost center provides library services to customers, including access to
information and materials, reference services, learning opportunities, programming for all ages,
English language services, other programming and outreach efforts, educational support to the
Fairfax County Public Schools and strengthening community partnerships. This cost center
represents the day-to-day operation of the library branches.

FY 2025 FY 2026 FY 2026 FY 2027
EXPENDITURES
Total Expenditures $20,724,742  $23512,026  $23,987,921 $23,331,745

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 304 /289 306/ 291 307 /292 300/286.5
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Programming and Planning

The Programming and Planning cost center provides system-wide materials circulation services,
coordination of all building services, strategic planning, statistical analysis and programming and
educational services, including early literacy outreach to Head Start classrooms and day care
centers, the Summer Reading Challenge, Changing Lives Through Literature, the 1,000 Books
Before Kindergarten program and other countywide library initiatives.

FY 2025 FY 2026 FY 2026 FY 2027
EXPENDITURES
Total Expenditures $1,597,330 $1,828,101 $1,829,104 $1,877,620

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 17/16.5 17/16.5 171165 17/16.5

The FY 2027 Advertised Budget Plan includes the following positions:

1 Library Director Communication Specialist Il

Position Detail

1
1 Deputy Director 1 Communication Specialist |
1 Management Analyst IV 4 Administrative Assistants V
1 Informational Technology Program Manager | 7 Administrative Assistants IV [-1]
2 Library Branch Coordinators 1 Management Analyst |
1 Human Resource Generalist |l 2 Internet/Intranet Architects |l
1 Human Resource Generalist Il 1 Internet/Intranet Architect |
1 Human Resource Generalist | 2 Business Analysts Il
1 Training Specialist Il 1 Business Analyst Il
1 Training Specialist | 2 Information Technology Technicians |
1 Financial Specialist IlI 1 Supervising Graphic Artist
2 Financial Specialists I 1 Graphic Artist Il

1 Volunteer Svcs. Prog. Manager

SUPPORT SERVICES - 27 Positions

1 Library Division Director Library Info. Assistants

4
2 Library Program Coordinators 4 Administrative Assistants |l
1 Librarian IV 1 Administrative Assistant Il
4 Librarians Il 4 Administrative Assistants |
1 Librarian | 1 Library Assistant IV

3

1 Statistical & Data Specialist | Material Mgmt. Assistants

LIBRARY OPERATIONS - 300 Positions

9 Librarians IV 15 Library Assistants |, 2 PT [-1]
23 Librarians Il 52  Library Information Assistants, 20 PT [-2]
32 Librarians II, 1 PT [-1] 79  Library Aides, 5 PT [-1]

Administrative Assistants IV
Administrative Assistants IlI
13 Library Assistants |l Administrative Assistants Il [-1]
18  Library Assistants I Administrative Assistant |
1 Library Division Director 1 Library Assistant IV
Management Analyst IlI 1 Human Service Worker Il
2 Management Analysts Il 3 Library Information Assistants
1 Facilities Supervisor 1 Library Aide, PT

42  Librarians |, 5 PT [-1]
9 Library Assistants [V

= N w DN
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Performance
Measurement
Results by
Community
Outcome Area

1 Facilities Coordinator 3 Librarians Il
2 Administrative Assistants IlI

Denotes Abolished Position(s) due to
Budget Reductions
PT Denotes Part-time Position(s)

Cultural and Recreational Opportunities

FCPL recorded nearly 31 million contacts with customers in FY 2025 through a variety of
mechanisms including check-outs, visits, program attendance, information questions addressed, and
website pageviews. The following data metrics exceeded performance targets: library visits
increased by nearly 9 percent; program attendance increased by more than 6 percent; and
information questions addressed increased by nearly 19 percent. The number of registered
cardholders reduced slightly, due to scheduled database maintenance, from 646,723 to 610,481.
However, the number of registered card holders met performance targets and represents 50 percent
of all residents of Fairfax County and the City of Fairfax.

Through the strategic priorities of equitable access and community engagement, FCPL increased
access to, and awareness of, cultural and recreational opportunities. More than 12,000 programs
were provided in FY 2025, including bilingual offerings in at least four languages (Spanish, Korean,
Hindi, and Mandarin), sensory story times for children with special needs, assistive device tutorials,
as well as workshops and discussions for those with vision impairments and intellectual disabilities.
FCPL expanded and diversified materials through expansion of the Spanish language print collection
by creating a Young Adult level Spanish collection and increasing the Spanish digital collection. The
collection has doubled the languages available at the children’s level to include eight different
languages.

FCPL provides ways to participate in civic life such as citizenship classes, political literacy
workshops, health and wellness presentations, and author events. With more than 260,000
attendees in FY 2025, FCPL offers welcoming spaces to enjoy a wide range of events on topics of
interest to the community. These include author discussions, book clubs for all ages, English
conversation groups, technology workshops, writers’ groups, preschool story times, and STEAM-
related children’s activities. These events encourage collaboration and connection, supporting
informed participation in civic life, utilizing library resources.

In February 2023, the Library’s Board of Trustees approved an updated strategic plan that included
an objective to help narrow the digital divide and connect residents to the digital economy. This is
being accomplished through a variety of virtual and in-person program offerings, including computer
basics, technical skills training, and equipment instruction (e.g., 3D printing and design). Libraries
also offered technical help clinics, maker spaces, and one-on-one technology tutoring. Nearly 5,000
individuals attended the more than 700 programs and training sessions offered to help fulfill this
objective and align FCPL efforts with the Countywide Strategic Plan in FY 2025.

Of particular interest to the Library Board of Trustees is a new strategic priority to champion workforce
development, contributing to economic opportunity for all, which aligns to the County’s Economic
Opportunity community outcome area. In pursuit of the three objectives designed to meet this priority,
FCPL offered nearly 40 economically focused programs. In FY 2025, more than 500 participants
attended FCPL economic opportunity programs. Subjects and workshops included job searching
techniques, tools and technology, financial wellness discussion groups and classes, employee
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readiness programs, career carnivals, retirement income planning, career building and personal
finance and budgeting workshops, resume and cover letter writing and enhancement, and free
headshot events. Attendance at these events and programs helped FCPL exceed the program
attendance performance target by more than 6 percent.

Effective and Efficient Government

The reference completion rate within 24 hours remained strong at 76 percent and FCPL staff
addressed more than 1.5 million informational questions in FY 2025. Fairfax County is in the midst
of phase two of a transition towards a more inclusive engagement model for reaching out to residents
and receiving feedback and input. The plan is to increase capacity through the use of public input
software which helps state and local governments inform and engage residents, generate insights
for representation, automate reports, and store resident engagement data on a single platform. Once
this transition is further along, FCPL will conduct its next satisfaction survey to measure progress in
expanding equitable access to library services, with the objective of being recognized as the center
for community information.

Lifelong Education and Learning

FCPL met 46.8 percent, and substantially met 58.3 percent, of its performance targets in FY 2025,
again showing a strong overall performance. Programming efforts contributed in all the ways outlined
in the Countywide Strategic Plan, including:

o Access to Early Childhood Education by providing more than 1,600 early literacy programs
and workshops to more than 30,000 children and early literacy professionals.

o Access to quality technology by providing more than 700 technology-related programs,
tutorials, technical help clinics, maker labs, and technology training, for nearly 5,000
residents.

e  Supporting Academic Achievement by providing nearly 700 STEAM programs to more than
17,000 attendees; providing outreach to more than 70 schools with more than 200 learning
sessions (primarily elementary schools); conducting school preparation programs for more
than 1,418 attendees; engaging 23,000 participants in the Summer Reading Adventure;
and including 1,800 participants in the 1,000 Books Before Kindergarten program, with 263
children completing the program.

¢ Increasing English Language Proficiency programing by providing more than 1,800 English
learning programs, book discussions, and training to nearly 11,000 attendees.

Through the pursuit of multiple objectives to fulfill strategic priorities, FCPL will continue to align its

efforts, and play a key role in helping the County successfully fulfill the goals of the Countywide
Strategic Plan.
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FY 2023 FY 2024 FY 2025 FY 2025 FY 2026 FY 2027
Cultural and Recreational Opportunities
Access to Local Arts, Sports and Cultural Opportunities

Percent change in Library website page views (11.0%) 18.0% (12.0%) (9.0%) (5.0%) (5.0%)
Circulation per capita 9.3 9.8 9.7 9.6 9.3 8.8
Percent change in circulation per capita 5.2% 5.8% (1.3%) (2.4%) (2.6%) (5.6%)

Effective and Efficient Government
Customer Satisfaction with County Services

Contacts per capita 23.6 25.5 24.7 25.0 245 231
Customer Satisfaction’ 88% NA 80% NA 80% 75%
Reference completion rate within 24 hours 76% 75% 75% 76% 75% 75%
Inclusive Community Engagement

Registered users as a percent of population 48% 53% 50% 50% 50% 48%

The agency was unable to conduct the customer satisfaction survey in FY 2024 and FY 2025 due to key staff vacancies. The department is currently
exploring more effective methods for conducting the survey.

A complete list of performance measures can be viewed at
https://www.fairfaxcounty.gov/budget/fy-2027-advertised-performance-measures-pm
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