Health Department

MiSSion Protect, promote, and improve health and quality of life for all in the community.
. The Fairfax County Board of Supervisors adopted the first-ever ) )
conneCtlon Countywide Strategic Plan on October 5, 2021. The Countywide (coumyw.'de Strategic Plan
) | ommunity Outcome Areas
to the Strategic Plan serves as a road map to help guide future work,
focusing on the 10 Community Outcome Areas that represent the
COuntywide issues of greatest importance to the community, and uses the
. County’s One Fairfax policy to invest in people and places that have
Strateglc Plan jimited access to opportunity. On February 17, 2026, the fourth
Annual Report on the work of the strategic plan was released to the ” .v.
public. The report contains point-in-time progress highlights for each &
of the community outcome areas, plus a number of additional éﬂfé
initiatives to embed the elements of the plan within department-level
work. The report also includes eight data dashboards and data stories @
that are being replicated across all of the outcome areas. In addition
to helping engage residents, these dashboards will serve as a
resource to leadership who can utilize the data to focus and guide the
overall work of the County. For more information on the Countywide
Strategic Plan, please visit www.fairfaxcounty.gov/strategicplan. The
Health Department primarily supports the following Community
Outcome Areas:

Effective and Efficient Government Al people trust that their government
responsibly manages resources, is responsive
to their needs, provides exceptional services
and equitably represents them.

Environment and Energy Al people live in a healthy sustainable
environment.

Healthy Communities All people can attain their highest level of health
and well-being.

Lifelong Education and Learning All people at every stage of life are taking
advantage of inclusive, responsive and
accessible learning opportunities that enable
them to grow, prosper and thrive.

Safety and Security All people feel safe at home, school, work and
in the community.
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Health Department

Focus

The Fairfax County Health Department (FCHD) has five core functions: 1) preventing epidemics and
the spread of disease; 2) protecting the public against environmental hazards; 3) promoting and
encouraging healthy behaviors; 4) assuring the quality and accessibility of health services; and 5)
responding to disasters and assisting communities in recovery. These core functions are integral to
the FCHD implementation of the 10 Essential Public Health Services, which define public health and
serve as the framework for quality and performance improvement initiatives nationwide including
achieving accreditation by the Public Health Accreditation Board (PHAB).

FCHD successfully achieved initial accreditation in 2016, demonstrating its commitment to meeting
PHAB’s national standards for high-quality public health services, leadership, and performance
management. The department reaffirmed this commitment by completing the reaccreditation process
in FY 2024, earning accredited status for another five years.

Core Functions

Preventing Epidemics and the Spread of
Disease

Communicable  disease  surveillance,
prevention, and control are core public health
activities, accomplished by a diverse team of
staff across several divisions. Methods used

Bulld a diverse and

to control the spread of communicable il wrkorce
disease include testing and/or treating those

exposed; immunizing whenever possible; e
improving infection control at health facilities; teiand

Utilize legal

supporting social distancing between persons and reguisors | p

actions

with a communicable disease and those who
are well; identifying and decreasing high-risk

behaviors or exposures; and preventing 10 Essential Public Health Services
further spread through public education.

Protecting the Public against Environmental Hazards

Compliance with environmental health regulations is promoted through routine inspections, outreach
activities, and education on healthy practices in the regulated community. Environmental Health
Services also conducts complaint investigations, which provide opportunities to identify and correct
potentially risky situations or behaviors that can adversely affect public health. Laboratory testing
data is fundamental to the early identification and remediation of environmental health hazards within
the community. The FCHD Laboratory offers a wide range of environmental testing services,
including rabies testing in animals, pathogen testing of vector species (mosquitoes and ticks), and
bacterial and chemical testing of drinking water and stream water.

Promoting and Encouraging Healthy Behaviors

Health promotion is integrated across multiple divisions, including Community Health Development,
Emergency Preparedness and Response, Health Services, and School Health. Community Health
workers and formal and/or informal partnerships with community organizations have emerged as an
effective strategy for promoting health, especially within communities impacted by health inequities.
Outreach strategies are informed by community champions and designed and delivered to reach the
whole community, but intentional efforts are also implemented for targeted populations and for harder
to reach residents with language barriers or higher health risks.
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Assuring the Quality and Accessibility of Health Services

Access to health services is vital to keeping communities healthy and strong. Linking people to
needed personal health services and ensuring the provision of healthcare when otherwise
unavailable is essential for equitable access. The FCHD family assistance workers, outreach
workers, and public health nurses connect individuals with healthcare services available from other
County agencies, Federally Qualified Health Centers, hospital-sponsored clinics, and other
providers. Access to prenatal care services for uninsured and underinsured women continues
through a partnership between the FCHD and the Inova Cares Clinic for Women. The FCHD remains
the entry point for pregnancy testing and prenatal care and provides a Public Health Assessment visit
to all pregnant women needing services.

The department also directly supports the integration of primary and behavioral healthcare. For
example, in the Sexually Transmitted Infections (STI) Clinics, public health nurses conduct a
behavioral health screening as well as provide brief intervention and referral to treatment for clients
who screen positive for substance use, depression, intimate partner violence, and/or tobacco use.
In addition, the Maternal and Child Health Home Visiting and Case Management programs seek to
engage prenatal women with substance use disorders. The department collaborates with other
service providers to increase the number of women referred and to better improve health outcomes
for this high-risk population.

Responding to Disasters and Assisting Communities in Recovery

The capacity to detect potential public health threats, quickly mobilize a response, and sustain
emergency response operations are critical aspects of protecting the health of the public. The
Division of Emergency Preparedness and Response (EP&R) prepares staff, Medical Reserve Corps
volunteers, the community, and other partners to prepare for, respond to, recover from, and mitigate
public health emergencies. It is also charged with coordinating these efforts among local, regional,
and federal public and non-profit partners.

Improving Organizational Capacity to Fulfill the Evolving Role of Public Health

The Health Department adopted a new strategic plan in FY 2023, designed to incorporate lessons
learned from the COVID-19 pandemic; address the challenge of securing and retaining resources for
ongoing activities that are critical to the community; and seize opportunities to leverage community
assets and other resources to reorient the department towards population-based programs focusing
on disease prevention and health promotion.

Given the unprecedented climate of transformation and increasing complexity of public health
challenges, a primary focus for FCHD leadership is developing critical foundational capabilities within
the workforce. Organizational support must be equally transformed and informed by improved
business processes, 21st century information systems, data analytics, and data visualizations
effective at communicating complex public health data. This focus on workforce and organizational
infrastructure is intended to develop the flexibility required to meet traditional as well as changing
public health needs.

Relationship with Boards, Authorities and Commissions

The FCHD works closely with and supports the Health Care Advisory Board (HCAB), created in
1973, to assist the Fairfax County Board of Supervisors in the development of health policy for the
County and to advise the Board of Supervisors on health and health-related issues that may be expected
to impact County residents. Additional information on HCAB can be found on the County website:
https://www.fairfaxcounty.gov/health/health-care-advisory-board.
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Budget and
Staff Resources

FY 2027
Funding
Adjustments

Health Department

I R R
Catego Actual Adopted Revised Advertised
FUNDING

Expenditures:

Personnel Services $62,554,634  $70,157,843  $70,157,843  $70,893,548
Operating Expenses 23,183,720 22,204,307 23,731,439 24,416,125
Capital Equipment 11,159 0 454,680 0
Subtotal $85,749,513 $92,362,150 $94,343,962 $95,309,673

Less:

Recovered Costs $262,139 $0 $0 $0
Total Expenditures $86,011,652 $92,362,150 $94,343,962 $95,309,673
Income:

Nursing Home Pre-Screening Admission Fee $574,164 $576,488 $576,488 $576,488

City of Fairfax Contract 2,817,792 2,930,504 2,793,565 2,849,434

Falls Church Health Department 620,706 591,919 620,706 633,120

State Reimbursement - Health Department 10,922,078 10,943,625 11,311,707 11,537,941

Recovered Costs - Health Department 18,051 0 0 0

Reimbursement - School Health 6,407,588 6,407,588 6,407,588 6,407,588

Licenses, Permits, Fees! 3,037,801 2,953,801 3,003,342 2,905,008
Total Income $24,398,180 $24,403,925 $24,713,396 $24,909,579
NET COST TO THE COUNTY $61,613,472 $67,958,225 $69,630,566 $70,400,094
AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)

Regular 860/ 786.96 830/756.96 829 /755.96 801/728.46

Beginning January 1, 2026, regulatory authority over Massage Establishments was transferred from the Department of
Cable and Consumer Services to the Health Department, and local permitting of Massage Therapists was eliminated.
These changes are reflected in FY 2027 Advertised Licenses, Permits, Fees revenue category.

This department has 48/47.0 FTE Grant Positions in Fund 50000, Federal-State Grant Fund.

The following funding adjustments from the FY 2026 Adopted Budget Plan are necessary to support
the FY 2027 program:

Employee Compensation $2,895,389
An increase of $2,895,389 in Personnel Services is required to reflect the cost of employee
compensation increases. This amount includes $1,437,599 for a 2.00 percent cost of living
adjustment (COLA) for all eligible employees, effective the first full pay period in July 2026. Also
included is $1,457,790 for performance-based and longevity increases for non-uniformed merit
employees, effective the first full pay period in July 2026, as well as other compensation adjustments
for non-uniformed employees. For more information on the County’s compensation plans as well as
specific details for those employees covered under the Collective Bargaining Agreements, please
see the Advertised Budget Summary in the Overview Volume.

Electronic Health Record Maintenance $812,000
An increase of $812,000 in Operating Expenses supports the ongoing operations and maintenance
of the FCHD’s electronic health record system (EHR) and electronic disease surveillance system
(EDSS). The systems replace manual paper-based and disparate processes. The EHR system
supports a variety of FCHD clinical services, while the EDSS enhances communicable disease
response including case investigations, contact tracing, outbreak monitoring, and compliance with
related mandated reporting requirements. These systems work together to support integration with
statewide health systems, enabling data sharing and collaborative public health responses.

FY 2027 Fairfax County Advertised Budget Plan (Vol. 1) - 302



Health Department
e

Nursing Contracts for Medically Fragile Students $725,000
An increase of $725,000 in Operating Expenses supports additional funding for contracts providing
nursing services to medically fragile students in Fairfax County Public Schools (FCPS). This federally
mandated program provides one-to-one nursing services to eligible students. This increase is
required to align the budget with recent spending.

Contract Rate Increases $625,160
An increase of $625,160 in Operating Expenses supports a contract rate increase for the providers
of mandated and non-mandated public health services.

School Health Nurse $88,310
An increase of $88,310 and 1/1.0 FTE position supports a Licensed Practical Nurse position
associated with the opening of a new FCPS high school. It should be noted that an increase of
$45,579 in Fringe Benefits funding is included in Agency 89, Employee Benefits, for a total of
$133,889. For further information on Fringe Benefits, refer to the Agency 89, Employee Benefits,
narrative in the Nondepartmental program area section of Volume 1.

Planning and Land Use System (PLUS) Licenses $44,946
An increase of $44,946 for PLUS licenses is based on anticipated annual increase billings for
licensing costs associated with the utilization of the PLUS system. PLUS is a multi-agency platform
for Fairfax County customers to complete their zoning, building, permitting or other land development
processes online. Through PLUS, customers can conduct online transactions such as creating and
submitting building permit applications online, pay fees, track application status, receive electronic
notifications and conduct searches.

Department of Fleet Management Charges $19,398
An increase of $19,398 in Department of Fleet Management charges is included. These expenses
are associated with fuel costs and anticipated billings for maintenance and operating-related
charges.

Reductions ($2,262,680)
A decrease of $2,262,680 and 29/28.5 FTE positions reflects reductions utilized to balance the
FY 2027 budget. An associated decrease of $114,521 in revenue results in a net decrease to the
General Fund of $2,148,159. The following table provides details on the specific reductions:

Title Impact Positions  FTE Reduction
Eliminate Speech The Speech and Hearing Program was established to 10 10.0 $1,014,004
and Hearing address an unmet need for affordable services but the
Program County’s program is no longer necessary due to

significant private sector capacity, Medicaid coverage,
and legislative requirements for similar services in
schools. The program, which primarily serves children
ages 3 to 14, offers screening, therapy, teletherapy,
community outreach, and support groups, but almost all
referrals come through partnerships with the Infant
Toddler Connection (ITC) and Women, Infants, and
Children (WIC) programs; participants in these
programs will be able to access services through other
providers. In FY 2025, the program served 1,044 clients;
of these, 26 percent were covered by Medicaid and 74
percent were self-paying, with the majority not eligible
for income-based fee reductions. An associated
reduction in revenue of $94,521 results in a net General
Fund reduction of $919,483.
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Changes to
FY 2026

Adopted
Budget Plan

Cost Centers

Title Impact Positions  FTE Reduction
Redesign Clinical This reduction eliminates 14/13.5 FTE positions — the 14| 135 $873,676
Services Delivery — | equivalent of one clinical service team — that provide
Phase | direct clinical services through the FCHD’s Public Health

Centers (PHCs). Currently, FCHD operates five PHCs
across the County, offering services such as
immunizations, pregnancy testing, STD/HIV prevention
and treatment, newcomer health assessments, and
health education. However, upcoming facility changes
including the temporary closure of the Joseph Willard
PHC for renovation and the permanent relocation of
West Springfield PHC services to the Franconia-
Springfield PHC will temporarily reduce the number of
locations from five to four. During this time, while a fifth
clinical services team is not needed, FCHD will complete
the design of a new service delivery model that will
leverage technological and other efficiencies to deliver
services at all five locations with fewer staff while
maintaining access. An associated reduction in revenue
of $20,000 results in a net General Fund reduction of

$853,676.
Redesign School This reduction aligns with the second year of the multi- 5 5.0 $375,000
Health Program year redesign of the School Health Model Program. It
with a Focus on eliminates 5/5.0 FTE vacant Public Health Nurses (PHN)
Licensed Practical | !l As School Health Aides exit the program and Licensed
Practical Nurses (LPNs) are onboarded, the need for
N LPN
_L\J{res:f 2( s) PHN Il positions has decreased. The Department is able

to enact this reduction by utilizing existing vacancies,
ensuring no current staff are affected.

The following funding adjustments reflect all approved changes in the FY 2026 Revised Budget Plan
since passage of the FY 2026 Adopted Budget Plan. Included are all adjustments made as part of
the FY 2025 Carryover Review and all other approved changes through December 31, 2025.

Carryover Adjustments $1,981,812
As part of the FY 2025 Carryover Review, the Board of Supervisors approved funding of $1,981,812
in encumbered carryover.

Position Adjustment $0
A decrease of 1/1.0 FTE position is due to a transfer from Agency 71, Health Department, to Agency
79, Department of Neighborhood and Community Services, to better align resources in the Health
and Human Services System.

The Health Department is divided into nine cost centers which work together to fulfill the mission of
the department. They are: Public Health Administration and Operations; Community Health
Development; Emergency Preparedness and Response; Environmental Health; Epidemiology and
Population Health; Health Laboratory; Health Services; School Health; and Health and Human
Services Safety Net Services.
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Public Health Administration and Operations

Public Health Administration and Operations provides overall department guidance and
administration, including agency leadership, program development and monitoring, fiscal
stewardship, strategy and innovation, human resources, and informatics. A primary focus of
department leadership is working with the community, private health sector, governing bodies, and
other jurisdictions within the Northern Virginia region and the Metropolitan Washington area to
maximize resources available in various programmatic areas and promote health equity.

FY 2025 FY 2026 FY 2026 FY 2027
EXPENDITURES
Total Expenditures $8,668,350 $7,636,258 $8,245,108 $8,264,479

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 58 /58 58 /58 58 /58 58 /58

Community Health Development

Community Health Development serves to strengthen the local public health system through
community engagement, health planning initiatives, and partnership development. The division
works to improve health outcomes by engaging target populations and ensuring that interventions
and messaging are culturally and linguistically appropriate. In addition, the division supports essential
public health operations including communications.

I A R
Catego Actual Adopted Revised Advertised
EXPENDITURES
Total Expenditures $2,593,294 $3,893,024 $3,903,023 $3,951,830

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 34134 34134 34134 34134

Emergency Preparedness and Response

Emergency Preparedness and Response ensures the department can anticipate, prepare for,
effectively respond to, and recover from public health threats and emergencies as well as meet
community health preparedness needs. Preparedness activities include coordination across County
agencies; logistics and resource management; planning and capacity building; training and
exercising; community health preparedness; and volunteer management. The Medical Reserve
Corps expands the department’s capacity in public health emergencies and supports traditional
public health activities. In addition, the division supports essential public health operations including
facilities management, occupational health and safety, security, and the climate health program.

I R
Catego Actual Adopted Revised Advertised
EXPENDITURES
Total Expenditures $3,749,957 $3,521,433 $3,522,080 $3,663,004

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 37137 37137 37137 37137
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Environmental Health

Environmental Health provides public health services that protect the community from potential
environmental hazards and exposures that pose a risk to human health. The primary services include
inspections, complaint investigations, commercial and residential plan reviews, vector surveillance
and control activities, and community outreach. The division supports the regulated community,
other agencies, and the public to encourage healthy behaviors and maintain voluntary long-term
compliance with state and local regulations. Information about the Disease Carrying Insects Program
(Fund 40080, Integrated Pest Management Program) can be found in Volume 2 of the FY 2027
Advertised Budget Plan.

I R
Catego Actual Adopted Revised Advertised
EXPENDITURES
Total Expenditures $5,642,399 $6,351,174 $6,353,613 $6,555,600

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 64 /64 64 /64 64 / 64 64 / 64

Epidemiology and Population Health

Epidemiology and Population Health improves the health and well-being of County residents through
the identification, investigation, control, and prevention of acute and chronic health conditions. For
communicable diseases, this includes surveillance for reportable diseases, investigation of disease
cases and outbreaks, identification of causative factors, and intervention to reduce disease
occurrence. For non-communicable conditions (e.g., obesity, food insecurity, opioid and other
substance use), the division analyzes and shares data and monitors trends to promote situational
awareness and support decision-making; identifies racial, ethnic, and socioeconomic disparities in
disease occurrence; identifies underlying factors that contribute to disease and health disparities and
proposes evidence-based solutions to address those factors; supports development and
implementation of preventive interventions; monitors, evaluates, and improves the quality of
programs; provides expertise in data collection, analysis and use; and engages in research to
improve prevention and health outcomes.

FY 2025 FY 2026 FY 2026 FY 2027
Catego Actual Adopted Revised Advertised

EXPENDITURES
Total Expenditures $3,250,663 $3,154,261 $3,160,060 $3,259,544
AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 28128 28128 28/28 28128
Health Laboratory

The Health Laboratory provides medical and environmental laboratory testing in support of the
Health Department's public health clinics and environmental services to ensure the health and safety
of the residents of Fairfax County and surrounding jurisdictions. The Health Laboratory offers a wide
range of testing services to aid in the diagnosis, treatment, and monitoring of diseases of public
health significance and assists in the identification of disease outbreaks and in the planning of
effective and timely public health intervention. These services support Health Department programs
such as Tuberculosis, Sexually Transmitted Infections, Rabies, and the Disease Carrying Insects
Program, as well as mandated environmental tests and substance use tests for other County
agencies, and are an essential partner in disease surveillance, diagnosis of new and emerging
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infectious diseases, assessment of environmental hazards, substance abuse testing, and monitoring
of drinking water.

FY 2025 FY 2026 FY 2026 FY 2027
Catego Actual Adopted Revised Advertised

EXPENDITURES
Total Expenditures $3,899,645 $3,376,321 $4,201,745 $4,392,038
AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 31/31 31/31 31131 31/31
Health Services

Health Services includes programs and interventions to encourage healthy behaviors, prevent the
spread of disease, and provide treatment to those most in need. Programs include Maternal Child
Health, Women, Infant and Child Supplemental Nutrition, Public Health Clinical Services (e.g.,
Pharmacy, Tuberculosis, Immunizations, Maternity, Newcomer Health, and STI screening and
treatment), and Integrated Health Services.

FY 2025 FY 2026 FY 2026 FY 2027
Catego Actual Adopted Revised Advertised

EXPENDITURES
Total Expenditures $19,807,165  $21,758,967  $21,934,563  $21,460,897
AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 190/187.38 190/187.38 193/190.38 169 / 166.88
School Health

School Health provides health services to students in over 200 Fairfax County Public Schools and
centers and five Falls Church City Public Schools. Services include first aid, administration of
authorized medications, identification of potential communicable disease situations, and
development of health care plans for students with special health needs. In addition, it supports,
through the oversight and coordination of contracted nursing services, medically fragile students who
require more continuous nursing assistance in order to attend school. School Health increasingly
works with multiple partners to address social determinants of health in the school-aged population,
with a focus on reducing health inequities and improving population health outcomes.

Catego Actual Adopted Revised Advertised
EXPENDITURES
Total Expenditures $29,457,135 $32,975,173 $33,184,926 $33,678,920

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 418/347.58  388/317.58  384/313.58  380/309.58

Health and Human Services Safety Net Services

Health and Human Services Safety Net Services assures Fairfax County residents have access to
integrated primary care, regardless of their ability to afford care or maintain fixed insurance coverage.
This primarily includes financial support to the two nonprofit Federally Qualified Healthcare Centers
and additional assistance for patients who cannot afford prescriptions, specialty care, or other related
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health care needs. The health safety net is also supported by efforts of community health care entities
and volunteer providers.

I R
Catego Actual Adopted Revised Advertised
EXPENDITURES
Total Expenditures $8,943,044 $9,695,539 $9,838,844  $10,083,361

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 0/0 0/0 0/0 0/0

The FY 2027 Advertised Budget Plan includes the following positions:

1 Director of Health 1 Finance Manager

Position Detail

3 Deputy Directors for Health Department 1 Internet/Intranet Architect |
1 Division Director Public Health Strategic Ops 1 Info Tech Program Manager |
1 Director Health Safety Net Provider Network 1 Human Resources Manager
1 Program and Procedures Coordinator 1 Assistant Human Resources Manager
2 Management Analysts IV 4 Human Resources Generalists Il
5 Management Analysts llI 2 Human Resources Generalists |
2 Management Analysts || 1 Financial Specialist IV
1 Management Analyst | 1 Financial Specialist IlI
1 Business Analyst IV 3 Financial Specialists Il
4 Business Analysts |l 1 Financial Specialist |
6 Business Analysts Il 3 Administrative Assistants V
1 Business Analyst | 6 Administrative Assistants IV
2

1 Data Analyst Il Administrative Assistants |l

COMMUNITY HEALTH DEVELOPMENT - 34 Positions

1 Director Community Health Development 1 Communications Specialist Il

1 Program Manager 2 Communications Specialists Il

2 Management Analysts IV 6  Community Health Specialists |l
10 Management Analysts Il 8  Community Health Specialists |

1 Public Safety Information Officer IV 1 Administrative Assistant [V

1 Public Safety Information Officer Il

EMERGENCY PREPAREDNESS AND RESPONSE - 37 Positions

Director Emergency Preparedness and

Response Management Analysts I
Assistant Division Directors Management Analysts |
Emergency Management Specialists [V Safety Analyst Il

Emergency Management Specialists |l
Emergency Management Specialists Il
Emergency Management Specialists |
Public Health Nurse Il
Public Health Nurse ||
2 Management Analysts Il
1 Director Environmental Health Environmental Health Technicians Il
1 Assistant Division Director Environmental Health Technician |
1 Environmental Health Program Manager Management Analyst Il
5  Environmental Health Supervisors Administrative Assistant V
15  Environmental Health Specialists Il Administrative Assistants Il
27  Environmental Health Specialists |1 Administrative Assistants ||
1 Public Health Doctor 1 Environmental Health Specialist Il
2 Assistant Division Directors 1 Environmental Health Specialist Il

Community Health Specialists
Communications Specialist Il
Volunteer Services Coordinator Il
Training Specialists Il
Administrative Assistant IV
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Epidemiologists IlI 1
Epidemiologists I 3
Epidemiologists | 1

Public Health Nurses I

Community Health Specialist 1
Community Health Specialists |
Administrative Assistant IV

HEALTH LABORATORY - 31 Positions

1

W = A

6

Public Health Laboratory Director 12
Assistant Public Health Laboratory Director 1
Management Analyst IlI 1
Management Analyst Il 2
Public Health Lab Scientists Il 2

Public Health Lab Scientists Il

Public Health Lab Scientists |
Public Health Lab Technician
Administrative Assistant V
Administrative Assistants llI
Material Management Drivers

HEALTH SERVICES - 169 Positions

1

0

Director, Health Services
Assistant Directors, Health Services
Public Health Doctors

Public Health Dentists

Nurse Practitioners

Public Health Nurses IV [-1]
Public Health Nurses |1l [-1]
Public Health Nurses II, 1 PT [-6]
Senior Pharmacist

Pharmacist

Audiologists Il [-2]

Speech Pathologists Il [-5]

—_
ONO I = =01 N0 N O

N —

Rehabilitative Services Managers [-1]
Public Health Nutritionists

Social Services Specialists I
Human Service Worker IV
Human Service Workers Il [-2]
Human Services Assistants, 1 PT
Training Specialist Il
Administrative Associate
Administrative Assistants V
Administrative Assistants IV [-2]
Administrative Assistants |lI
Administrative Assistants Il [-4]

SCHOOL HEALTH - 380 Positions

Performance
Measurement
Results by
Community
Outcome Area

1 Director, School Health 71 Licensed Practical Nurse [+1]
1 Assistant Director, School Health 1 Management Analyst Il
1 Public Health Doctor Senior School Health Aides, PT
12 Public Health Nurses IV 157  School Health Aides, PT
29  Public Health Nurses Il 1 Administrative Assistant IV
101  Public Health Nurses Il [-5] 2 Administrative Assistants Il

Denotes Abolished Position(s) due to
- budget reductions
PT Denotes Part-time Position(s)

Department leadership completed a multi-year effort to redesign its current performance
management approach to advance alignment between individual, program, and department
performance metrics. Measures developed under this new framework will be included in the FY 2028
Advertised Budget Plan.

Effective and Efficient Government

Public Health Administration and Operations

The department exceeded its FY 2025 target by meeting 61 percent of both quality and efficiency
measure estimates, and 70 percent of all performance measurement estimates.

Environment and Energy

Environmental Health

Consumer Protection Program

The Consumer Protection Program currently has oversight of 4,723 permitted facilities that include
4,583 food establishments and 140 other commercial establishments. This program also conducts
health inspections for other licensing agencies and responds to reports of public health or safety
menaces. Environmental Health resolved 99 percent of environmental complaints within 60 days of
receiptin FY 2025, exceeding the 95 percent target.
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Onsite Sewage and Water Program

The Onsite Sewage and Water Program focuses on onsite sewage disposal systems and private well
water supplies to ensure proper construction, operation, and maintenance that protect public health.
During FY 2025, 95 percent of sewage disposal system violations and well water system deficiencies
were corrected within the specified time period.

Performance measures and other information related to Environmental Health’s Disease Carrying
Insects Program (DCIP) are available in Volume 2, Fund 40080, Integrated Pest Management
Program.

Healthy Communities

Health Services

The percent of births through the FCHD-Inova Cares Clinic for Women classified as low birth weight
(LBW; less than 2,500 grams) increased slightly from 8.7 percent in FY 2024 to 8.8 percent in
FY 2025. This does not meet the national low birth weight target of 7.8 percent established by Healthy
People 2020. FCHD will continue to monitor and address risk factors which contribute to low birth
weight, such as poor maternal nutritional status and inadequate prenatal care.

The percent of children served by the Health Department who are up to date on immunizations at 24
months of age decreased from 58 percentin FY 2024 to 48 percentin FY 2025. In light of nationwide
immunization challenges due to vaccine hesitancy and other elements leading to the delay of routine
vaccinations, in FY 2025 FCHD increased immunization opportunities through additional
appointments in district office clinics and will collaborate with partners such as Women Infants and
Children (WIC) and the Maternal and Child Health Home Visiting and Case Management programs
to identify and refer children whose immunizations are not up to date. FCHD is engaged in quality
improvement activities focused on improving the rate of vaccination at 24 months, with specific focus
on the fourth dose of DTaP, initiating reminder and recall processes with parents of children due or
overdue for the vaccine.

Epidemiology and Population Health

The percent of selected reportable communicable disease investigations for which initial public
health control measures were initiated within the appropriate timeframe remained the same at 82
percent in FY 2025 (compared to the previous fiscal year), which did not meet the target of 85
percent. It should be noted that the percentage is calculated at the state level and may reflect data
quality issues.

Health and Human Services Safety Net Services

Fairfax County provides financial and programmatic support to two nonprofit Federally Qualified
Health Centers (FQHCs), Neighborhood Health and HealthWorks for Northern Virginia. As FQHCs,
these centers monitor and report nationally on quality measures, such as patients who have
controlled diabetes, controlled high blood pressure, and those who maintain the use of statin therapy
for the prevention and treatment of cardiovascular disease. In FY 2025, in patients with diagnosed
hypertension, 73 percent had controlled blood pressure (less than 140/90 mmHg) as measured by
a health provider during the year compared to 71 percent in FY 2024, surpassing the target of 68
percent.

Community Health Development

In FY 2025, the Outreach Team successfully fostered community partnerships with houses of
worship, multi-unit housing complexes, schools, small businesses, community-based organizations,
individuals, and County residents. As a result, 90 percent of the community members trained through
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the Chronic Disease Self-Management program by Community Health Development indicated their
intent to adopt healthier behaviors.

Health Laboratory

The Health Laboratory provides 24-hour turnaround time for rabies testing on animals to allow for
timely prophylactic treatment when needed and the avoidance of unnecessary rabies post-exposure
shots, which average $4,000 per series. The laboratory exceeded its goal of 95 percent of individuals
prevented from unnecessary rabies post-exposure shots and reported rabies test results in less than
24 hours on 98 percent of critical human exposures to potentially rabid animals.

Lifelong Education and Learning

School Health

Students with health conditions, such as life-threatening allergies, seizure disorders, or diabetes, are
supported during the school day with health care plans developed by public health nurses (PHNs).
Plans are shared with school staff and appropriate training is provided by PHNs to support students’
health needs, maintain school attendance, and enable students to achieve their highest potential.
The number of students with health care plans increased by 1.2 percent from 92,716 in School Year
(SY) 2023-2024 to 93,800 in SY 2024-2025.

For SY 2024-2025, FCPS revised its annual parent survey as part of the School Health Enhancement
Initiative. The new survey no longer includes the question on which the “percent of parents and
guardians who report that their child was able to attend school as a result of having a health care
plan” performance measure is based. Consequently, this measure is being discontinued. The survey
continues to measure parent satisfaction with school health services and showed that 75 percent of
parents felt that their child’s health condition was managed effectively in the school setting in
SY 2024-2025, which fell short of the FY 2025 estimate of 90 percent. The goal for SY 2025-2026 is
to have 78 percent parent satisfaction with school health services.

Safety and Security

Emergency Preparedness and Response

The Division of Emergency Preparedness and Response has expanded traditional preparedness
activities, including training and exercises, emergency planning, logistics, and operational readiness,
to increase community-focused preparedness outreach. The division also continues to steward
department programs in training, occupational health, facilities management, and climate health. In
FY 2025, 96 percent of staff and volunteers report they are better prepared for public health
emergencies, up from 94 percentin FY 2024.

E—— AP
Community Outcome Area Actual Actual Estimate Actual Estimate Estimate

Customer Satisfaction with County Services

Percent of performance measurement estimates met 62% 56% 60% 70% 65% 65%
Supporting Sound Environmental Policy and Practices

Percent of environmental complaints resolved within 60
days 99% 100% 95% 99% 95% 95%

Promoting Air, Water and Land Quality

Percent of out-of-compliance onsite sewage disposal and
water supply systems corrected within the specified time
period 95% 100% 93% 95% 93% 93%

Healthy Communities
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FY 2023 FY 2024 FY 2025 FY 2025 FY 2026 FY 2027
Community Outcome Area Actual Actual Estimate Actual Estimate Estimate
Improving Physical and Behavioral Health Conditions

Percent of clients who report that the services they
received at a public health clinic addressed their health

need 100% 100% 99% 97% 99% 99%
Percent of communicable disease investigations

conducted within the appropriate timeframe 73% 82% 85% 82% 85% 85%
Percent of Community Health Center patients with

hypertension whose blood pressure is controlled' 59% 1% 68% 73% 68% 68%
Percent of pregnant women served who deliver a low birth

weight baby 8.6% 8.7% 8.5% 8.8% 8.7% 8.7%

Promoting Health-Related Behaviors
Percent of children served by the Health Department who

are up-to-date on immunizations at 24 months of age 54% 58% 62% 48% 58% 60%
Percent of community members served who report intent
to practice healthy behaviors 98% 95% 90% 90% 92% 93%

Access to Health Services

Percent of individuals prevented from unnecessary rabies
post-exposure shots by timely receipt of negative lab
results 99% 100% 95% 98% 95% 95%

Lifelong Education and Learning

Supporting Academic Achievement

Percent of parents/guardians who report their child’s

health condition was managed effectively in the school

setting? NA 85% 90% 75% 78% 78%
Safety and Security

Timeliness and Quality of Emergency Response

Percent of staff and volunteers who report they are better

prepared for public health emergencies as a result of

preparedness training and exercises 95% 94% 95% 96% 95% 95%

1 Federally Qualified Health Center measures and outcomes are compiled and reported on the calendar year. The most current outcomes for FY 2025 are for Calendar Year
2024.

2Survey was not conducted in FY 2023 due to an error in communication to parents and staff.

A complete list of performance measures can be viewed at
https://lwww.fairfaxcounty.gov/budget/fy-2027-advertised-performance-measures-pm
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