
Department of Neighborhood and Community Services

The Department of Neighborhood and Community Services (NCS) partners with communities, 
families, and individuals to provide opportunities to access a continuum of resources that promote 
equity and create positive outcomes for people of all ages and abilities. 

The Fairfax County Board of Supervisors adopted the first-ever 
Countywide Strategic Plan on October 5, 2021.  The Countywide 
Strategic Plan serves as a road map to help guide future work, 
focusing on the 10 Community Outcome Areas that represent the 
issues of greatest importance to the community, and uses the 
County’s One Fairfax policy to invest in people and places that have 
limited access to opportunity.  On February 17, 2026, the fourth 
Annual Report on the work of the strategic plan was released to the 
public.  The report contains point-in-time progress highlights for each 
of the community outcome areas, plus a number of additional 
initiatives to embed the elements of the plan within department-level 
work.  The report also includes eight data dashboards and data 
stories that are being replicated across all of the outcome areas.  In 
addition to helping engage residents, these dashboards will serve as 
a resource to leadership who can utilize the data to focus and guide 
the overall work of the County. For more information on the 
Countywide Strategic Plan, please visit 
www.fairfaxcounty.gov/strategicplan. The Department of 
Neighborhood and Community Services primarily supports the 
following Community Outcome Areas: 

Community Outcome Area Vision Statement 
Cultural and Recreational Opportunities All residents, businesses, and visitors are 

aware of and able to participate in quality arts, 
sports, recreation and culturally enriching 
activities. 

Effective and Efficient Government All people trust that their government 
responsibly manages resources, is responsive 
to their needs, provides exceptional services 
and equitably represents them. 

Empowerment and Support for Residents 
Facing Vulnerability 

All people facing vulnerability are empowered 
and supported to live independent lives to their 
fullest potential. 

Healthy Communities All people can attain their highest level of health 
and well-being. 

Mobility and Transportation All residents, businesses, visitors and goods 
can move efficiently, affordably and safely 
throughout the county and beyond via our well-
designed and maintained network of roads, 
sidewalks, trails and transit options. 

Mission 

Connection 
to the 

Countywide 
Strategic Plan 

Countywide Strategic Plan 
Community Outcome Areas 
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NCS envisions connected communities where all individuals and families are supported and 
empowered to thrive. Programs and services within the department advance the racial and social 
equity principles of One Fairfax and promote equitable outcomes and access to resources for County 
residents.  

NCS is organized into five programmatic divisions that provide direct service delivery to Fairfax 
County residents and families as follows: Health and Human Services Cross-System Support; Early 
Childhood Programs and Services; Inclusive Support Services; Culture, Recreation, and Community 
Connections; and Inclusive Engagement and Targeted Interventions.  These divisions work together 
to serve Fairfax County residents across the lifespan continuum with a human centered approach 
and address emerging trends and unmet needs across the Health and Human Services System for 
residents of all ages and abilities.  An Administrative Operations division provides resources, support, 
and guidance to NCS programs to ensure seamless and efficient service delivery.   

NCS has five core strategic principles that guide the department’s programs and services towards 
achieving its mission.  These principles are: 

Facilitate Economic Security and Resiliency 
Ensuring that people have the tools to consistently support themselves and their families is key to 
reducing barriers to economic security.  NCS programs give people access and opportunity to 
achieve and sustain economic well-being and resilience, and equip them with the knowledge, skills, 
and experience to endure and navigate economic uncertainties, achieve economic mobility, and 
maintain power and autonomy. 
 
Expand Access to and Awareness of Resources 
Ensuring that residents have reliable access to resources that meet their varied and evolving needs 
is a critical component to the department’s success in accomplishing its mission.  This is achieved 
by providing reliable and consistent information regarding the array of NCS and community partner 
resources, as well as removing barriers to accessing the wide variety of programs and services that 
are available.  NCS strives to ensure that obstacles, such as language, transportation, location, or 
economic situation, do not prevent residents from accessing the resources that they need, from 
participating in activities that they are interested in, or from having their voice represented in the 
community.    
 
Support Health and Well-Being 
Promoting health and well-being is an important aspect of NCS services, as is achieving improved 
outcomes for people across economic and demographic spectrums.  This includes connecting 
people to resources that they need to be healthy and well, empowering people to make healthy 
lifestyle choices, and facilitating opportunities to achieve economic prosperity and well-being.  NCS 
recognizes that events and circumstances that people experience throughout their lives can have a 
long-lasting adverse impact on an individual’s physical, mental, and emotional well-being.  Programs 
within the department work together to address the different aspects of well-being and use a human 
centered approach to tailor services to individuals’ needs while mitigating the impacts of trauma that 
residents may be exposed to at various stages of their lives.   
 
Promote Community and Belonging 
Inclusiveness and public participation are necessary for building a community that meets the needs 
of all residents and eliminates the marginalization of under-represented populations.  NCS programs 
and initiatives work to ensure that people feel connected and included, have a sense of belonging, 
and feel empowered and able to actively participate in the community and County processes.   
 

Focus 
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Equip the Agency to Meet Evolving Needs 
NCS must be prepared to adapt to and meet a variety of evolving needs throughout the County.  This 
requires a workforce that is prepared to provide high-quality services, as well as programs that are 
data driven and designed to function effectively and efficiently.  NCS strives to equip employees to 
deliver impactful services through career development and access to training and resources, and 
supports a workforce that reflects the diverse communities they serve.  NCS stays abreast of trends 
and evolving conditions through community engagement, professional development, and an 
inclusive workforce, and plays a key role during emergency and disaster situations in ensuring that 
communities’ needs are met and that resources reach those most in need.   
 
Funding for NCS Programs and Services 
Funding for NCS programs and services is managed across several funds within the County’s budget 
structure.  For information on the other funding and programs managed by NCS, please refer to the 
narrative sections listed below in Volume 2 of the FY 2027 Advertised Budget Plan: 

• Fund 10020, Consolidated Community Funding Pool 
• Fund 40045, Early Childhood Birth to 5 
• Fund 40070, Burgundy Village Community Center 
• Fund 50000, Federal-State Grant Fund 

More information on NCS programs and services can also be found on the NCS public website which 
can be found at: https://www.fairfaxcounty.gov/neighborhood-community-services/. 
 

 

 
* Denotes Early Childhood programs that are funded in Fund 40045, Early Childhood Birth to 5. 
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Category 
FY 2025 
Actual 

FY 2026 
Adopted 

FY 2026 
Revised 

FY 2027 
Advertised 

FUNDING 
Expenditures:     

Personnel Services $75,784,245 $88,193,273 $87,738,956 $91,057,345 
Operating Expenses 31,178,674 28,188,941 35,760,717 36,940,739 
Capital Equipment 3,834,889 0 774,593 0 

Subtotal $110,797,808 $116,382,214 $124,274,266 $127,998,084 
Less:     

Recovered Costs $118,813 $0 $0 $0 
Total Expenditures $110,916,621 $116,382,214 $124,274,266 $127,998,084 

     
Income:     

Recreation Fees $2,771,329 $2,767,965 $2,089,328 $2,141,762 
FASTRAN Rider Fees 17,099 19,771 19,771 19,771 
City of Fairfax Contract 121,805 126,677 120,758 123,173 
Transportation Programs Options and 
Services 153,050 204,040 153,050 153,050 
Federal Revenue 1,216,738 825,776 825,776 825,776 
Middle School After School Fee 0 0 0 1,100,000 
SACC Fees 30,850,902 31,963,121 33,386,967 33,386,967 
Employee Child Care Fees 1,401,321 1,392,829 1,392,829 1,892,829 
Child Care Services for Other Jurisdictions 530,709 270,629 570,629 570,629 

Total Income $37,062,953 $37,570,808 $38,559,108 $40,213,957 
     

NET COST TO THE COUNTY $73,853,668 $78,811,406 $85,715,158 $87,784,127 
     

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE) 

Regular 1034 / 1010.4 
1033 / 

1009.65 1060 / 1030.6 1053 / 1025.1 
 
This department has 144/134.9 FTE Grant Positions in Fund 50000, Federal-State Grant Fund. 

 

The following funding adjustments from the FY 2026 Adopted Budget Plan are necessary to support 
the FY 2027 program: 
 
Employee Compensation $3,900,779 
An increase of $3,900,779 in Personnel Services is required to reflect the cost of employee 
compensation increases. This amount includes $1,983,311 for a 2.00 percent cost of living 
adjustment (COLA) for all eligible employees, effective the first full pay period in July 2026. Also 
included is $1,917,468 for performance-based and longevity increases for non-uniformed merit 
employees, effective the first full pay period in July 2026, as well as other compensation adjustments 
for non-uniformed employees. For more information on the County’s compensation plans as well as 
specific details for those employees covered under the Collective Bargaining Agreements, please 
see the Advertised Budget Summary in the Overview Volume. 

New Funding for Emergency Housing and Food Assistance $5,500,000 
An increase of $5,500,000 in Operating Expenses to support emergency housing and food 
assistance.  The COVID-19 pandemic’s economic impact created significant hardships for individuals 
and families in the County who experienced job loss or reduced income and struggled to pay for 
basic needs, including housing, utilities, and food.  Since the start of the pandemic, County programs 
supporting emergency housing and food assistance have been funded with federal COVID-19 
stimulus dollars.  Stimulus funding has been fully expended; however, the unprecedented demand 
for assistance continues.  Additional funding is needed to continue to assist the significant number 

Budget and 
Staff Resources 

FY 2027 
Funding 

Adjustments 
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of households that are unable to pay rent, utilities, and food.  

Transfer of Funding for Emergency Housing and Food Assistance $5,215,643 
An increase of $5,215,643 is the result of funding associated with emergency housing assistance 
and emergency food assistance being transferred from Fund 10020, Consolidated Community 
Funding Pool (CCFP) to Agency 79, Department of Neighborhood and Community Services. The 
funding from these two CCFP programs is being consolidated into NCS’s emergency housing and 
emergency food assistance programs and will ease the administrative burden for the nonprofit 
organizations as well as the County.   

Contract Rate Increases $1,239,682 
An increase of $1,239,682 in Operating Expenses supports a contract rate increase for the providers 
of mandated and non-mandated services. 

The Commons Mount Vernon $729,882 
An increase of $729,882 and 11/11.0 FTE positions, including $615,352 in Personnel Services and 
$114,530 in Operating Expenses, is associated with the continued expansion of programming at The 
Commons Mount Vernon (formerly known as The Original Mount Vernon High School).  The 
Commons Mount Vernon has been redeveloped to create a multi-use and multi-service campus that 
integrates County programming and community partner resources and is currently scheduled to open 
in mid-FY 2027; therefore, partial year funding has been included.  The remaining funding will be 
included in the FY 2028 Advertised Budget Plan.  It should be noted that an increase of $240,183 in 
Fringe Benefits funding is included in Agency 89, Employee Benefits, for a total of $970,065.  For 
further information on Fringe Benefits, refer to the Agency 89, Employee Benefits, narrative in the 
Nondepartmental program area section of Volume 1. 

IT Maintenance $412,660 
An increase of $412,660 in Operating Expenses is included to support ongoing annual license, 
maintenance, hosting, and storage costs associated with two new IT systems that provide case 
management and reporting capabilities for community-based programs. 

Transfer of Emergency Rental Assistance Funding $300,000 
An increase of $300,000 is associated with the transfer of Emergency Rental Assistance funding in 
Agency 38, Department of Housing and Community Development to Agency 79, Department of 
Neighborhood and Community Services, to consolidate all emergency housing assistance funding 
into NCS.  

Beyond the Bell $211,568 
As previously approved by the Board of Supervisors as part of the 2025 Carryover Review, an 
increase of $211,568 in Operating Expenses is included for food costs associated with providing 
child care to additional children at the 20 pilot sites at Fairfax County Public Schools.  It should be 
noted that an increase of $447,278 in Fringe Benefits funding is included in Agency 89, Employee 
Benefits, for a total of $658,846.  For further information on Fringe Benefits, refer to the Agency 89, 
Employee Benefits, narrative in the Nondepartmental program area section of Volume 1. 

Department of Fleet Management Charges $42,681 
An increase of $42,681 in Department of Fleet Management charges is included.  These expenses 
are associated with fuel costs and anticipated billings for maintenance and operating-related 
charges. 
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Position Adjustment ($29,970) 
A net decrease of $29,970 in Personnel Services is associated with a decrease of $121,670 for a 
position transferred from Agency 79, Department of Neighborhood and Community Services (NCS) 
to Agency 38, Department of Housing and Community Development (HCD) offset by an increase of 
$91,700 for a position transferred from Agency 12, Department of Procurement and Material 
Management (DPMM) to Agency 79, Department of Neighborhood and Community Services in 
FY 2026.  Corresponding adjustments are included in HCD and DPMM for no net impact to the 
County.   

Transfer of Values in Prevention Program to FCPS ($286,314) 
A decrease of $286,314 in Operating Expenses is associated with the transfer of funding for the 
Values in Prevention (VIP) program from Agency 79, Department of Neighborhood and Community 
Services, to Fairfax County Public Schools.  The VIP program provides a positive, engaging 
environment for youth during the summer months and is funded by NCS in cooperation with FCPS.  
Given NCS’s limited role in operating the program, the FY 2027 Advertised Budget Plan includes 
transferring all County funding associated with VIP to FCPS.  There is a $100 registration fee for 
participation as well as additional fees for field trips.  Reduced fees and scholarships are available 
to families in cases of financial hardship.  The revenue from the fees (both registration and field trips) 
is already collected by FCPS and is used to support the program; therefore, the funding included in 
this transfer fully offsets remaining program costs. 

Transfer of Middle School After School Program to FCPS ($3,900,000) 
A decrease of $3,900,000 in Operating Expenses is associated with the transfer of funding for the 
Middle School After School (MSAS) program from Agency 79, Department of Neighborhood and 
Community Services, to Fairfax County Public Schools.  The MSAS program is currently offered to 
all students attending any of the 26 middle or secondary schools as well as one special education 
school (Burke School) in Fairfax County Public Schools. The MSAS program provides academic 
support, social skills development, physical and mental wellness, family and community involvement, 
and exploration of career interests and hobbies. MSAS is operated by FCPS with NCS participating 
in planning meetings and the hiring of staff.  The program is funded jointly by NCS ($3.9 million which 
mainly covers staffing costs) and FCPS ($1.8 million which covers both operational and 
transportation costs). Given NCS’s limited role in operating the program, the FY 2027 Advertised 
Budget Plan includes transferring all County funding associated with MSAS to FCPS.  

It should also be noted that consistent with Board Budget Guidance for FY 2026 and FY 2027, the 
FY 2027 Advertised Budget Plan includes the implementation of a $300 annual fee for those above 
the Free and Reduced-Price Meals income thresholds. It is estimated that this will generate $1.1 
million in revenue and will be implemented for the 2026-2027 school year.  Consistent with program 
operations, it will also be administered by FCPS; however, in an effort to give FCPS time to fully 
implement the fee, the revenue will be posted to the County.  This removes the risk to FCPS and 
any potential program shortfall should the revenue not materialize.  It is anticipated that the revenue 
will be moved to FCPS for the 2027-2028 school year along with a commensurate decrease in 
County funding. 
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Reductions ($1,720,741) 
A decrease of $1,720,741 and 18/16.5 FTE positions reflects reductions utilized to balance the 
FY 2027 budget.  In addition, a total of $1,600,000 in revenue enhancements has been proposed. 
The following table provides details on the specific reductions followed by revenue enhancements: 

Title Impact Positions FTE Reduction 
Management 
Structure 
Redesign at the 
Community Center 
and Senior Center 
Co-Located 
Facilities  

This reduction realizes savings due to redesigning the 
management structure at the co-located facilities that 
have both a community center and a senior center. 
Currently these co-located sites have both a senior 
center program director and a youth and family 
program director. The redesign will consolidate one 
director for each co-located facility.   

5 5.0 $458,500 

Transition 
Huntington 
Community Center 
to Community 
Programming 

This reduction eliminates County operated programs 
and services offered at the Huntington Community 
Center and transitions the space to a community 
organization. The Huntington Community Center, 
located on Liberty Drive in Alexandria, Virginia, serves 
as a resource for all residents; however, structured 
programming primarily focuses on youth and teens.  
The center includes a kitchen, multi-use room, and 
game room/computer lab.  The center averaged 4,600 
participants in FY 2025 which includes both the 
youth/teen afterschool programs and community 
utilization. NCS will engage community partners 
interested in providing programming and activities in 
this space.  Participants will be able to access similar 
services at the Gum Springs Community Center or 
Hybla Vally Community Center although walkability to 
these centers will be an issue. 

4 3.75 $273,888 

Transition David R. 
Pinn Community 
Center to 
Community 
Programming 

This reduction eliminates County operated programs 
and services offered at the David R. Pinn Community 
Center and transitions the space to a community 
organization. The Pinn Community Center, located on 
Zion Road in Burke, Virginia, offers programming and 
activities for individuals of all ages and includes a 
kitchen, multi-use room and is adjacent to a 
playground, open field area and basketball court.  
Attendance in daily programming fluctuates but for the 
past several years was less than 3,000 participants 
each year (2,791 in FY 2025, 2,677 in FY 2024 and 
2,798 in FY 2023).  NCS will engage community 
partners interested in providing programming and 
activities in this space; however, participants will also 
be able to access similar services at the nearby Mott 
Community Center. 

2 2.0 $226,289 

Eliminate Teen 
Drop-In Sites 

This reduction eliminates Teen Drop-In Sites located 
at eight Fairfax County Public School locations 
including Glasgow, Herndon, Irving, Key, Langston 
Hughes, Rocky Run, and South County Middle 
Schools, as well as the Graham Road Community 
Building. These sites provide teens a safe place to 
socialize and participate in recreational opportunities. 
The middle school sites operate Friday and Saturday’s 
from 6:00 p.m. to either 9:00 p.m. or 10:00 p.m. and 
the Graham Road Community Building operates 
Wednesday, Friday and Saturday from 4:30 p.m. to 
8:00 p.m. Attendance has decreased and currently, on 
average, 15 teens attend a drop-in site on a given 
night.  NCS will transport teens to and from their 

0 0.0 $164,669 
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Title Impact Positions FTE Reduction 
neighborhoods to NCS teen centers during the same 
days and times the teen drop-in sites are currently 
open. Therefore, teens will be provided an alternative 
to replace these drop-in sites.  

Eliminate the 
Health and Human 
Services 
Legislative & 
Policy Analyst 
Position 

This reduction eliminates the Health and Human 
Services (HHS) Legislative & Policy Analyst position. 
In 2022, Government Relations in the Office of the 
County Executive established a legislative liaison 
position dedicated to health and human services. With 
the addition of the Government Relations position, 
there is no longer a need for the NCS HHS Legislative 
& Policy Analyst position since the two positions have 
the same roles and responsibilities. Therefore, it is not 
anticipated that this reduction will negatively impact 
the department or overall HHS policy review and 
analysis. 

1 1.0 $105,590 

Consolidation of 
Work Functions in 
the Inclusive 
Engagement and 
Targeted 
Interventions 
Division 

After a management review of workload requirements 
and services provided in the Inclusive Engagement 
and Targeted Interventions division, the Department of 
Neighborhood and Community Services (NCS) 
identified the following consolidations: 

 

   

• Eliminate a Social Services III Position 
Supporting Fairfax Families4Kids (FF4K) 
The reduction eliminates a Social Services 
Specialist III position that coordinates the FF4K 
foster care mentoring program. The support 
provided by this position is integrated with the 
Department of Family Services (DFS) foster care 
and youth programs. Based on current capacity, 
the duties and responsibilities associated with 
this position can be reassigned to other NCS 
staff; therefore, it is not anticipated that this 
reduction will negatively impact service delivery 
and/or DFS programming. 
 

1 1.0 $96,167 
 

• Eliminate Non-Merit Support for the 
Neighborhood School Readiness Project 
This reduction eliminates non-merit staff support 
for the Neighborhood School Readiness Project 
(NSRP).  The NSRP supports children’s success 
in kindergarten and beyond, including children’s 
successful transition to kindergarten. This is done 
through NSRP teams which facilitate community 
partnerships focused on the healthy development 
and well-being of young children and their 
families. Non-merit staff support provides team 
facilitation, partnership coordination, training 
development, and support for inclusive early 
learning. Based on current capacity, these duties 
and responsibilities can be reassigned to the 
remaining NCS staff; therefore, it is not 
anticipated that this reduction will negatively 
impact the work completed by the NSRP teams. 

0 0.0 $95,298 
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Title Impact Positions FTE Reduction 
• Eliminate a Management Analyst II Position 

Supporting Services to Older Adults 
This reduction eliminates a Management Analyst 
II position supporting programs and services to 
older adults. This position contributes to 
advancing equity, addressing service gaps, and 
enhancing the quality of life for older adults, 
adults with disabilities, and their caregivers. It 
also coordinates Village programs, which is an 
initiative that involves neighbors joining together 
to form a volunteer group to provide support to 
older adults so that they may age in place. Based 
on current capacity, the duties and 
responsibilities associated with this position can 
be reassigned to other NCS staff; therefore, it is 
not anticipated that this reduction will negatively 
impact service delivery and/or programming to 
older adults. 

1 1.0 $91,700 

• Eliminate a Management Analyst I Position 
Supporting Opportunity Neighborhoods 
This reduction eliminates a Management Analyst 
I position that supports the Opportunity 
Neighborhoods (ON) initiative.  ON brings 
together residents, service providers, schools, 
and other supporters in defined communities to 
create a shared vision to address needs and 
achieve equitable results for youth and their 
caregivers. This is one of two positions that 
provides administrative and technical support. 
Based on current capacity, the duties and 
responsibilities associated with this position can 
be reassigned to other NCS staff; therefore, it is 
not anticipated that this reduction will negatively 
impact the Opportunity Neighborhoods initiative.  
However, if new ON locations are implemented, 
additional resources may be required. 

1 1.0 $79,600 

Program 
Adjustments to the 
Employee Child 
Care Center 
Based on Parent 
Feedback 

The Budget Guidance for FY 2026 and FY 2027 
directed staff to engage with families of children 
currently enrolled at the Employee Child Care Center 
(ECCC) to explore options to reduce costs while 
maintaining service quality. NCS held a series of 
engagement sessions to solicit feedback; 61 percent 
of families participated in at least one engagement 
session. As presented at the Board of Supervisors 
October 7, 2025 Health and Human Services 
Committee meeting, the following cost savings 
measures were recommended and have been 
included in the FY 2027 Advertised Budget Plan. 
 
• Eliminate 2/1.0 FTE vacant Day Care Center 

Teacher I positions. Since these positions have 
been vacant for almost 1.5 years, it is not 
anticipated that eliminating these positions will 
negatively impact ECCC operations. 

• Decrease Operating Expenses by requiring 
families to bring their own supplies (e.g., baby 
wipes). This change will be effective April 1, 2026. 

2 1.0 $69,340 
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Title Impact Positions FTE Reduction 
Eliminate Position 
Supporting the 
Human Services 
Resource Guide 

This reduction eliminates a Management Analyst I 
position that supports the Human Services Resource 
Guide (HSRG).  The HSRG provides a one-stop shop 
resource and database of public, non-profit, and some 
private and for-profit human services available to 
County residents. This position maintains accurate, 
up-to-date information and collaborates with diverse 
partners to ensure data quality and relevance. The 
responsibilities associated with this position will be 
redistributed to three existing positions, who will 
ensure continued support and functionality of the 
HSRG without disruption to service delivery. 

1 0.75 $59,700 

 

Revenue Enhancements 
 

Title Impact Positions FTE Revenue 
Implement a Fee 
Supporting the 
Middle School 
After School 
Program 

The Middle School After School (MSAS) program is 
currently offered to all students attending any of the 26 
middle or secondary schools, as well as one special 
education school (Burke School) in Fairfax County 
Public Schools (FCPS). The MSAS program provides 
academic support, social skills development, physical 
and mental wellness, family and community 
involvement, and exploration of career interests and 
hobbies. MSAS is operated by FCPS, with NCS 
participating in planning meetings and the hiring of 
staff.   
 
The program is funded jointly by NCS ($3.9 million 
which mainly covers staffing costs) and FCPS ($1.8 
million which covers both operational and 
transportation costs). There is currently no cost to 
families for students to participate in the program.  
Given NCS’s limited role in operating the program, the 
FY 2027 Advertised Budget Plan includes transferring 
all County funding associated with MSAS to FCPS.  
 
The Budget Guidance for FY 2026 and FY 2027 
directed County staff to work with Fairfax County 
Public Schools to develop a fee option for inclusion in 
the FY 2027 Advertised Budget Plan.  Therefore, the 
Advertised budget includes the implementation of a 
$300 annual fee for those above the Free and 
Reduced-Price Meals income thresholds. It is 
estimated that this will generate $1.1 million in 
revenue.  Surrounding jurisdictions, including Loudoun 
County, Arlington County, and Prince William County 
charge fees for their middle school after-school 
programs with sliding fee scales or reduced rates 
available based on household income.  Full fees in 
these jurisdictions range from $50 to $123 per week.   
 
It is anticipated that the fee will be implemented for the 
2026-2027 school year and, consistent with program 
operations, it will also be administered by FCPS. 
However, in an effort to give FCPS time to fully 
implement the fee, the revenue will be posted to the 
County.  This removes the risk to FCPS and any 
potential program shortfall should the revenue not 

0 0.0 $1,100,000 
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Title Impact Positions FTE Revenue 
materialize.  It is anticipated that the revenue will be 
moved to FCPS for the 2027-2028 school year along 
with a commensurate decrease in County funding. 

Revenue 
Enhancements at 
the Employee 
Child Care Center 

The Employee Child Care Center (ECCC), located in 
the Pennino Building, provides a nurturing, 
educational, and healthy child care setting to County 
employees and contractors.  The fees charged to 
families do not fully recover program costs and as a 
result the County subsidizes the program by almost 
$1.8 million.   
 
The Budget Guidance for FY 2026 and FY 2027 
directed staff to engage with families of children 
currently enrolled at the Employee Child Care Center 
(ECCC) to explore options to reduce costs while 
maintaining service quality. NCS held a series of 
engagement sessions to solicit feedback; 61 percent 
of families participated in at least one engagement 
session. As presented at the Board of Supervisors 
October 7, 2025 Health and Human Services 
Committee meeting, the following revenue 
enhancements were recommended and have been 
included in the FY 2027 Advertised Budget Plan. 
 
• Implement a $100 annual registration fee.  

Families currently pay a one-time fee of $35. 
 

• Increase rates to be consistent with surrounding 
day care centers.  Based on a review of 13 
centers surrounding the Government Center 
complex, using the average of the 13 centers, the 
new monthly rates will be as follows:  

 
Infant Classroom - $2,322 (current rate is $2,016, 
representing a 15 percent increase) 
Toddler Classroom - $2,167 (current rate is 
$2,016, representing a 7 percent increase) 
Early PreK Classroom - $1,978 (current rate is 
$1,874, representing a 6 percent increase) 
Preschool Classroom - $1,892 (current rate is 
$1,621, representing a 17 percent increase) 

 
It is estimated that these revenue enhancements will 
generate $0.5 million in revenue; therefore, after 
accounting for this revenue along with the cost saving 
measures included in the reduction table above, the 
County subsidy will now be $1.2 million. 
 
It should be noted that the revenue projection is based 
on the ECCC operating at full capacity (100 children). 
Current enrollment is 92 children (44 full-time and 48 
part-time). Since more than half of the children 
currently enrolled are part-time, the full $0.5 million in 
revenue may not be realized.   

0 0.0 $500,000 
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The following funding adjustments reflect all approved changes in the FY 2026 Revised Budget Plan 
since passage of the FY 2026 Adopted Budget Plan.  Included are all adjustments made as part of 
the FY 2025 Carryover Review and all other approved changes through December 31, 2025. 
 
Carryover Adjustments $5,180,484 
As part of the FY 2025 Carryover Review, the Board of Supervisors approved funding of $5,180,484 
in encumbered carryover in Operating Expenses. 

Food Access Program $2,500,000 
As part of the FY 2025 Carryover Review, the Board of Supervisors approved funding of $2,500,000 
to address ongoing food insecurity needs within the Fairfax County Community that were previously 
supported through the County’s allocation from the American Rescue Plan Act (ARPA), Coronavirus 
State and Local Fiscal Recovery Fund (CSLFRF).  

Beyond the Bell $211,568 
As part of the FY 2025 Carryover Review, the Board of Supervisors approved funding of $211,568 
and 26/19.5 FTE positions for the Beyond the Bell pilot program at 20 Fairfax County Public Schools 
to provide after school care to more children as well as support recruitment and retention efforts.  It 
should be noted that an increase of $447,278 in Fringe Benefits funding is included in Agency 89, 
Employee Benefits, for a total of $658,846.  For further information on Fringe Benefits, refer to the 
Agency 89, Employee Benefits, narrative in the Nondepartmental program area section of Volume 
1. 

Position Adjustments $0 
A net increase of 1/1.45 FTE position is the result of an increase of 0/0.45 FTE associated with 
converting two existing positions from part-time to full-time to support additional workload 
requirements as well as the following position transfers to better align resources in the Health and 
Human Services System: 1/1.0 FTE position transferred from Agency 79, Department of 
Neighborhood and Community Services, to Agency 38, Department of Housing and Community 
Development (HCD); 1/1.0 FTE position transferred from Agency 12, Department of Procurement 
and Material Management (DPMM), to Agency 79, Department of Neighborhood and Community 
Services; and 1/1.0 FTE position transferred from Agency 71, Health Department, to Agency 79, 
Department of Neighborhood and Community Services. 

 

The Department of Neighborhood and Community Services is divided into seven functional divisions 
which work together to fulfill the mission of the department. They are: Agency Administration; 
Administrative Operations; Health and Human Services Cross-System Support; Early Childhood 
Programs and Services; Inclusive Support Services; Culture, Recreation, and Community 
Connections; and Inclusive Engagement and Targeted Interventions. 

Agency Administration 
The Agency Administration division provides leadership for the organization and strategic direction 
for the department’s staff, programs, services, and resources. This includes department leadership, 
human resources operations, management of the department’s equity initiatives, and oversight of 
athletics community use policies and scheduling. Positions and units within Agency Administration 
promote compliance, efficiencies, alignment with department priorities, and equity across the 
department’s policies, procedures, and programs. 
  

Changes to 
FY 2026 

Adopted 
Budget Plan 

Cost Centers 
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Category 
FY 2025 
Actual 

FY 2026 
Adopted 

FY 2026 
Revised 

FY 2027 
Advertised 

EXPENDITURES 
Total Expenditures $5,442,468 $5,355,061 $5,555,919 $6,988,121 
     

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE) 
Regular 51 / 51 51 / 51 52 / 52 37 / 36.75 

 

Administrative Operations 
The Administrative Operations division provides oversight of the daily administrative operational 
functions of the department to ensure compliance with County policies, build department resource 
capacity, and coordinate planning to meet the business requirements of the diverse programs within 
NCS. The functions and units within this division include Finance, Contracts & Procurement; Facilities 
and Risk Management; Technology Services; Data Analytics; Communications; and Organizational 
Development & Training. Administrative Operations promotes administrative best practices and 
ensures that programs and staff within NCS have the resources, support, expertise, tools, and data 
available to address operational needs and decision-making. 
 

Category 
FY 2025 
Actual 

FY 2026 
Adopted 

FY 2026 
Revised 

FY 2027 
Advertised 

EXPENDITURES 
Total Expenditures $5,894,971 $5,893,762 $5,887,971 $8,653,117 
     

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE) 
Regular 36 / 36 36 / 36 38 / 38 67 / 67 

 

Health and Human Services Cross-System Support 
The focus of the Health and Human Services (HHS) Cross-System Support division includes 
strategic HHS initiatives, HHS planning and system-wide collaboration, and policy and legislative 
analysis to address cross-system priorities and support community needs. Also included in this area 
are Cross-System Prevention Coordination and oversight of the County’s Consolidated Community 
Funding Pool (CCFP) program. 
 

Category 
FY 2025 
Actual 

FY 2026 
Adopted 

FY 2026 
Revised 

FY 2027 
Advertised 

EXPENDITURES 
Total Expenditures $5,386,359 $5,165,299 $5,245,392 $891,937 
     

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE) 
Regular 7 / 7 7 / 7 6 / 6 5 / 5 

 

Early Childhood Programs and Services 
The Early Childhood Programs and Services division provides services to meet the child care and 
development needs of families in Fairfax County. Designed to advance the care and healthy 
development of children, services include the Employee Child Care Center (ECCC), the Child Care 
Assistance and Referral (CCAR) program, Head Start/Early Head Start, School Readiness activities, 
and Community Education and Provider Services. It should be noted that CCAR, locally funded Head 
Start, School Readiness, and Community Education and Provider Services are located in Fund 
40045, Early Childhood Birth to 5.  Please refer to Volume 2 for additional information. 
 

FY 2027 Fairfax County Advertised Budget Plan (Vol. 1) - 325



Department of Neighborhood and Community Services 
 

Category 
FY 2025 
Actual 

FY 2026 
Adopted 

FY 2026 
Revised 

FY 2027 
Advertised 

EXPENDITURES 
Total Expenditures $3,473,095 $3,291,304 $3,738,946 $3,361,460 
     

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE) 
Regular 44 / 40.5 44 / 40.5 44 / 40.5 42 / 39.5 

 

Inclusive Support Services 
The Inclusive Support Services division provides family-centered supportive services that allow 
individuals of all ages with disabilities to maintain and/or develop skills that promote independence 
and that facilitate successful participation within their families and communities. Programs within the 
division include the Infant and Toddler Connection program, Therapeutic Recreation Services, and 
Adult Day Health Care. 
 

Category 
FY 2025 
Actual 

FY 2026 
Adopted 

FY 2026 
Revised 

FY 2027 
Advertised 

EXPENDITURES 
Total Expenditures $12,717,208 $12,546,532 $13,496,376 $13,153,621 
     

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE) 
Regular 98 / 97 98 / 97 98 / 97 98 / 97 

 

Culture, Recreation, and Community Connections 
The Culture, Recreation, and Community Connections division provides all County residents with the 
opportunity to participate in safe and affordable out-of-school-time care, recreation, and culturally 
enriching activities that enhance their health and well-being. These opportunities are provided 
through services and programs at the School Age Child Care centers and the Beyond the Bell pilot; 
Community, Teen, and Senior Centers; Community Technology programs; Cooperative Extension 
4-H Clubs across the County; and Neighborhood Initiative Program sites.   
 

Category 
FY 2025 
Actual 

FY 2026 
Adopted 

FY 2026 
Revised 

FY 2027 
Advertised 

EXPENDITURES 
Total Expenditures $61,281,990 $67,419,154 $69,700,150 $70,082,436 
     

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE) 
Regular 690 / 671.9 689 / 671.15 716 / 691.85 714 / 690.1 

 

Inclusive Engagement and Targeted Interventions 
The Inclusive Engagement and Targeted Interventions division builds capacity of various groups to 
integrate diversity, equity and inclusion best practices, intervention strategies, and various practice 
tools into governance, organizational structures, volunteer management, and community 
engagement to create systemic and transformational change. The division includes community and 
social impact programs, management of countywide inclusive engagement activities, Opportunity 
Neighborhoods, community resource development, volunteer engagement, youth innovation and 
mentoring services, coordination of access to transportation options, Coordinated Services Planning 
(CSP), eviction prevention, food access, and management of the HHS CareVan.  Additionally, as 
part of the FY 2027 budget process, Emergency Food & Emergency Housing services, which have 
previously been administered in Fund 10020, Consolidated Community Funding Pool have been 
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transferred to Agency 79, Department of Neighborhood and Community Services, to create 
sustainable baseline funding for these critical safety net services and achieve operational 
efficiencies.  This change consolidates all funding for emergency housing assistance and emergency 
food assistance into one place and will ease the administrative burden for the nonprofit organizations 
as well as the County.   
 

Category 
FY 2025 
Actual 

FY 2026 
Adopted 

FY 2026 
Revised 

FY 2027 
Advertised 

EXPENDITURES 
Total Expenditures $5,219,379 $5,057,212 $6,346,672 $24,867,392 
     

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE) 
Regular 29 / 28.25 29 / 28.25 28 / 27.5 90 / 89.75 

 

Access and Economic Mobility 
The services provided by the Access and Economic Mobility division will be transferred to other NCS 
divisions effective July 1, 2026.  Until then, the Access and Economic Mobility division delivers 
resources, services, and information to people, community organizations, and human services 
professionals. This division consists of services that address a spectrum of needs including the 
Coordinated Services Planning call center for basic needs assistance; eviction prevention; the Food 
Access Program that provides nutrition and meals coordination for children and adult programs; 
coordination of access to transportation options; and equitable access to community recreational 
spaces through scheduling of fields and gymnasiums for sports organizations.  

Category 
FY 2025 
Actual 

FY 2026 
Adopted 

FY 2026 
Revised 

FY 2027 
Advertised 

EXPENDITURES 
Total Expenditures $11,501,151 $11,653,890 $14,302,840 $0 
     

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE) 
Regular 79 / 78.75 79 / 78.75 78 / 77.75 0 / 0 

 

 
 
 

The FY 2027 Advertised Budget Plan includes the following positions: 

AGENCY ADMINISTRATION - 37 Positions 
1 NCS Director 1 Park/Recreation Specialist IV 
3 NCS Deputy Directors 4 Park/Recreation Specialists II 
1 Equity Manager 1 Park/Recreation Specialist I, PT 
1 Human Resources Manager 1 Financial Specialist I 
1 Program Manager 1 Business Analyst I 
1 Assistant Human Resources Manager 1 Administrative Associate 
5 Human Resources Generalists II 2 Administrative Assistants V 
3 Human Resources Generalists I 6 Administrative Assistants IV 
2 Management Analysts IV 1 Administrative Assistant III 
1 Management Analyst II   

ADMINISTRATIVE OPERATIONS - 67 Positions 
1 NCS Division Director 1 Contract Analyst II 
2 Management Analysts IV 1 Buyer II 
2 Management Analysts III 1 Buyer I 
3 Management Analysts II 2 Communications Specialists III [+1] 
2 Management Analysts I [+1] 3 Communications Specialists II 
1 Statistical and Data Specialist III 1 Information Technology Program Manager 

Position Detail 
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1 Statistical and Data Specialist II 2 Internet/Intranet Architects II 
2 Business Analysts IV 1 Network/Telecom Analyst II 
2 Business Analysts III 2 Network/Telecom Analysts I 
3 Business Analysts II 2 Information Technology Techs II 
1 Business Analyst I 2 Information Technology Techs I 
1 Information Officer IV 1 Training Specialist III 
1 Finance Manager 1 Training Specialist II 
2 Financial Specialists IV 1 Administrative Assistant V 
4 Financial Specialists III 7 Administrative Assistants IV 
5 Financial Specialists II 1 Administrative Assistant III 
3 Financial Specialists I 1 Facility Attendant II 
1 Contract Analyst III   

HEALTH AND HUMAN SERVICES CROSS-SYSTEM SUPPORT - 5 Positions 
1 Program Manager 2 Management Analysts III [-1] 
1 Management Analyst IV 1 Management Analyst II 

EARLY CHILDHOOD - 42 Positions 
1 NCS Division Director 1 Child Care Specialist III 
1 NCS Assistant Division Director 5 Day Care Center Teachers II 
1 Management Analyst IV 29 Day Care Center Teachers I, 9 PT [-2] 
1 Management Analyst III 1 Human Services Assistant 
1 Child Care Program Administrator I 1 Food Service Specialist 

INCLUSIVE SUPPORT SERVICES - 98 Positions 
1 NCS Division Director  1 Management Analyst I 
1 Child Care Services Director 1 Park/Recreation Specialist IV 
1 NCS Operations Manager 7 Park/Recreation Specialists III 
1 Program Manager 1 Park/Recreation Specialist II 
1 Early Intervention Manager 4 Occupational Therapists II 
5 Early Intervention Supervisors 6 Physical Therapists II 

13 Early Intervention Specialists II 6 Speech Pathologists II 
1 Early Intervention Specialist I 1 NCS Center Leader, PT 
1 Developmental Disability Specialist IV 4 Senior Home Health Aides 
2 Infant Development Specialists, 1 PT 20 Home Health Aides 
1 Public Health Doctor, PT 1 Administrative Assistant V 
1 Public Health Nurse IV 5 Administrative Assistants IV 
4 Public Health Nurses III 3 Administrative Assistants III 
4 Licensed Practical Nurses 1 Administrative Assistant II 

CULTURE, RECREATION, AND COMMUNITY CONNECTIONS (CRCC) - 714 Positions 
1 NCS Division Director  1 Management Analyst I 
4 NCS Assistant Division Directors 1 Child Care Specialist III 
8 NCS Operations Managers 2 Child Care Specialists I 

26 Human Development Specialists V 14 Information Technology Educators [+1] 
22 Human Development Specialists IV [-7, +1] 1 Theater Technical Director 

190 Human Development Specialists III [-2, +3] 6 Administrative Assistants IV 
88 Human Development Specialists II 3 Administrative Assistants III [+2] 

278 Human Development Specialists I 1 Administrative Assistant II 
4 Park/Rec Specialists II 4 Human Services Coordinators III 

48 NCS Center Leaders, 45 PT [-2, +2] 3 Human Service Workers II 
2 Management Analysts III 7 Human Services Assistants 

INCLUSIVE ENGAGEMENT AND TARGETED INTERVENTIONS - 90 Positions 
1 NCS Division Director  1 Housing Services Specialist IV 
5 NCS Operations Managers 2 Housing Services Specialists II 
1 Program Manager 1 Public Health Nutritionist 
3 Management Analysts IV 1 Park/Rec Specialist IV 
9 Management Analysts III, 1PT 1 NCS Center Leader, PT 
5 Management Analysts II [-1] 1 Business Analyst II 
3 Management Analysts I [-2] 4 NCS Regional Community Developers II 
1 Senior Social Services Supervisor 1 Volunteer Services Program Manager 
5 Social Services Supervisors 1 Community Health Specialist I 
5 Social Services Specialists III [-1] 1 Administrative Assistant IV 
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38 Social Services Specialists II   
    
    

+ Denotes New Position(s)   

- 
Denotes Abolished Position(s) due to 
Budget Reductions   

PT Denotes Part-time Position(s)   
 
 

Cultural and Recreational Opportunities 
In FY 2025, Community Centers saw an increase in attendance of 3 percent from FY 2024. This 
attendance increase is attributed to additional programming and special events. There has been a 
focused effort to offer new and expanded programs. Senior Centers experienced an increase in 
attendance of 8.7 percent from FY 2024. Of the Community Center participants who responded to 
the FY 2025 Customer Satisfaction Survey, 82 percent expressed overall satisfaction with 
Community Centers, while 83 percent of Senior Center participants expressed overall satisfaction 
with Older Adult Services.  

In FY 2025, Therapeutic Recreation Services (TRS) continued its effort to increase capacity for 
summer camps. An additional preschool mini summer camp and a new program during the school 
year were added. TRS was able to open more classrooms and increase staffing. In FY 2025, TRS 
experienced a 7.4 percent increase in participants registered in its programs. Of the participants who 
responded to the FY 2025 Customer Satisfaction Survey, 93 percent expressed overall satisfaction 
with TRS. 

The FY 2025 participation rate for Athletic Services and Community Use Scheduling (ASCUS) 
reflects a 1.2 percent decrease from FY 2024. This is attributed to two tournaments taking place 
towards the end of FY 2024 and a slight increase in one-time user requests. Of the participants who 
responded to the FY 2025 Customer Satisfaction Survey, 81 percent expressed overall satisfaction 
with Athletic Services, an increase from 76 perfect in FY 2024.  

Cooperative Extension programs experienced a 1 percent decrease in participation in FY 2025 over 
FY 2024, with 79 percent of respondents to the FY 2025 Customer Satisfaction Survey indicating 
satisfaction with Cooperative Extension programs and services. The decrease in participation is 
attributed to a staff vacancy for most of the fiscal year.  An increase in participation is expected in 
future fiscal years. 

Effective and Efficient Government 
The previously reported measures related to partnership support have been discontinued and NCS 
is reviewing alternative measures to evaluate the effectiveness of support provided to community 
partners.  New measures for the Effective and Efficient Government community outcome area will 
be included in future reporting cycles. 

Empowerment and Support for Residents Facing Vulnerability 
Coordinated Services Planning (CSP) seeks to successfully link clients to County and community 
resources, in addition to their own personal resources, for assistance with basic needs. In FY 2025, 
CSP met 69 percent of basic needs requests identified. Average speed of answer for calls coming 
into the CSP phone line was 17 minutes and 40 seconds, representing a significant increase from 
FY 2024 response time of 11 minutes and 37 seconds. CSP underwent several transitions this year 
that impacted data collection and performance metrics. In April 2024, a new database, FairFACS, 

Performance 
Measurement 

Results by 
Community 

Outcome Area  
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was launched which introduced changes in how interactions and new cases are tracked. This shift 
continues to influence overall counts. Additionally, CSP transitioned from Avaya to the Webex 
Contact Center in October 2024, which impacted the average speed of answer, especially during the 
adjustment period. Staffing changes also impacted service levels, but CSP is continuing to make 
progress in training and stabilizing operations. 

Healthy Communities 
The total number of children served by Infant and Toddler Connection (ITC) in FY 2025 decreased 
15 percent to 3,783 from 4,429 in FY 2024. ITC saw a significant decrease in referrals, with the 
average monthly referrals dropping from 177 per month to 168 per month in FY 2025. Local reporting 
in FY 2025 showed 100 percent of families were provided the completed Individual Family Service 
Plans (IFSP) within 45 days of the intake call, meeting the federal standard. In FY 2025, the average 
length of time from intake call to completed IFSP was 36 days, one day less than the FY 2024 
average.  

Mobility and Transportation 
In FY 2025, operation of the HHS FASTRAN and Foster Care transportation system transferred to 
the Department of Transportation. New measures for the Transportation Options Programs and 
Services (TOPS) reflect remaining NCS services that support the Mobility and Transportation 
community outcome area. In FY 2025, there were 48,494 one-way trips taken by participants with 
an average number of rides per customer being 25. Of the TOPS participants who responded to the 
FY 2025 Customer Satisfaction Survey, 81 percent expressed overall satisfaction. 

Community Outcome Area 
FY 2023 
Actual 

FY 2024 
Actual 

FY 2025 
Estimate 

FY 2025 
Actual 

FY 2026 
Estimate 

FY 2027 
Estimate 

Cultural and Recreational Opportunities 
Access to Local Arts, Sports and Cultural Opportunities 
Percent change in attendance at Senior Centers 68.2% 13.7% 2.0% 8.7% 2.0% 2.0% 
Percent change in citizens attending activities at 
community centers 159.7% 50.4% 2.0% 2.5% 2.0% 2.0% 
Percent change in participants registered in Therapeutic 
Recreation programs 5.8% 23.6% 2.0% 7.4% 2.0% 2.0% 
Percent change in sports participation1 9.2% 8.0% 1.0% (1.2%) 1.0% 1.0% 
Percent change in weekly attendance in the Middle 
School After-School Program  3.6% 17.0% 2.0% 10.4% 2.0% 2.0% 
Percent change in Extension participant enrollment 1.2% 44.2% 2.0% (0.7%) 2.0% 2.0% 
Percent change in number of children served in SACC2 17% 1% 5% 5% 5% 5% 
Effective and Efficient Government3 
Empowerment and Support for Residents Facing Vulnerability 
All People Can Meet Their Basic Needs 
Percent of CSP clients having basic needs successfully 
linked to County, community, or personal resources 70% 70% 73% 69% 73% 73% 
Healthy Communities 
Improving Physical and Behavioral Health Conditions 
Percent of ITC children who improve the use of age-
appropriate behaviors to meet their needs 49.3% 48.7% 50.0% 45.0% 50.0% 50.0% 
Mobility and Transportation 
Increased Accessibility, Affordability and Equity 
Percent change in one-way trips4 NA NA NA NA 1.0% 1.0% 
Percent change in average number of rides4 NA NA NA NA 0.0% 0.0% 
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1 In order to reflect the full scope of the athletic system usage more accurately and to inform sports tourism utilization, ASCUS amended the accounting methodology in 
FY  2023 to include the tournament (estimated average of participants/team) and one-time use (community user participants self-report) registration.  The FY 2023 participation 
count is reflective of the reconciliation of submitted rosters by clubs, leagues, community users, and registration fees. 

2 Beginning in FY 2026, includes School Age Child Care and Beyond the Bell program data. 

3 The previously reported measures related to partnership support have been discontinued and NCS is reviewing alternative measures to evaluate the effectiveness of support 
provided to community partners.  New measures will be included in future reporting cycles. 

4 This is a new performance measure for Mobility and Transportation for FY 2027. 

A complete list of performance measures can be viewed at 
https://www.fairfaxcounty.gov/budget/fy-2027-advertised-performance-measures-pm 
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