Department of Emergencz Management and Securitz

Ml SSi on The Department of Emergency Management and Security (DEMS) is committed to the safety and
wellbeing of the community, employees, and visitors and strives to improve resiliency through
comprehensive emergency management and security practices. DEMS is responsible for the
coordination of the prevention, protection, mitigation, response, and recovery activities in the County
as they relate to disasters and emergencies. DEMS works collaboratively with County agencies and
community stakeholders to identify hazards and mitigation opportunities; provide emergency
management planning, training, and exercises; engage in community outreach and preparedness
activities; facilitate continuity of operations; and oversees building security and threat assessments;
all while maintaining fiscal responsibility.

. The Fairfax County Board of Supervisors adopted the first-ever
COHHECtIOH Countywide Strategic Plan on October 5, 2021. The Countywide
to the Strategic Plan serves as a road map to help guide future work,
focusing on the 10 Community Outcome Areas that represent the
COuntywide issues of greatest importance to the community, and uses the
. County’s One Fairfax policy to invest in people and places that have
StrategK Plan iimited access to opportunity. On February 17, 2026, the fourth
Annual Report on the work of the strategic plan was released to the
public. The report contains point-in-time progress highlights for each
of the community outcome areas, plus a number of additional
initiatives to embed the elements of the plan within department-level
work. The report also includes eight data dashboards and data stories @
that are being replicated across all of the outcome areas. In addition
to helping engage residents, these dashboards will serve as a
resource to leadership who can utilize the data to focus and guide the
overall work of the County. For more information on the Countywide
Strategic Plan, please visit www.fairfaxcounty.gov/strategicplan. The
Department of Emergency Management and Security primarily
supports the following Community Outcome Areas:

Community Outcome Area Vision Statement

Effective and Efficient Government Al people trust that their government
responsibly manages resources, is responsive
to their needs, provides exceptional services
and equitably represents them.

Safety and Security All people feel safe at home, school, work and
in the community.

Countywide Strategic Plan
Community Outcome Areas
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Focus

DEMS provides emergency management services for Fairfax County including the Towns of
Herndon, Vienna, and Clifton. The major areas of focus include emergency management planning
and policy; the countywide emergency training and exercise program; public preparedness and
education; enhancement of response and recovery capabilities, and grants management. DEMS is
committed to preparing for, responding to, recovering from, and mitigating new and challenging
threats. DEMS coordinates the emergency management activities of all Fairfax County agencies
and coordinates with the National Capital Region through the Metropolitan Washington Council of
Governments (COG), the Northern Virginia Emergency Response System (NVERS), private
organizations, and other local, state, and federal agencies.

DEMS provides direction in the field of emergency management to heighten the County’s state of
emergency preparedness. In the event of an emergency or planned event, DEMS activates and
manages the County’s Emergency Operations Center (EOC).

When activated, the EOC becomes the coordination point for all County emergency management
activities. In addition, DEMS serves as the County’s point of contact for federal disaster relief,
recovery, and mitigation programs. DEMS acts as the liaison to County, regional, state, federal,
volunteer, and private partners in order to prepare for, effectively respond to, and quickly recover
from significant emergencies.

DEMS develops and maintains the County’s Emergency Operations Plan (EOP) which provides a
comprehensive framework for the management of major emergencies and disasters for the entire
County. The EOP establishes the operational roles and responsibilities for County and partner
agencies when responding to an emergency in Fairfax County. DEMS ensures County agency
emergency plans are consistent and compatible with regional and state emergency plans and
complies with state, federal, and local guidelines.

DEMS s responsible for coordinating emergency management training and exercises to prepare
County agencies to carry out their roles identified in the Emergency Operations Plan. Each year,
DEMS develops and coordinates a variety of discussion-based seminars and tabletop exercises, as
well as operational-based exercises.

DEMS is the lead agency for countywide financial recovery for costs associated with an incident or
planned event. In most cases, cost recovery for significant events falls under Presidential
Declarations involving federal reimbursement from the Federal Emergency Management Agency
(FEMA) Public Assistance program.

DEMS conducts emergency management outreach programs necessary to increase the public’s
awareness in emergency preparedness and homeland security. Through the Fairfax County Citizen
Corps program, DEMS serves as liaison for recruitment, registration, and identification of volunteer
emergency workers necessary to support emergency response and recovery efforts.

DEMS is responsible for providing a full range of security management services on a countywide
basis. These services encompass the physical security needs and requirements of County owned
and leased facilities, which include the assignment of security officers at County facilities and special
events venues, security video surveillance, monitoring alarm systems and security assessments,
threat assessments, theft investigations, and physical security consultations for new construction
and other structural alterations to County facilities.
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DEMS staff are the initial investigators for workplace violence related matters involving County
employees and individuals that have a nexus to County facilities and/or employees. When security
related matters rise to the level of law enforcement involvement, DEMS serves as the liaison with
local law enforcement and/or other sworn law enforcement entities and County departments. DEMS
maintains a working relationship with the Fairfax County Police Department, Office of the Sheriff,
other public safety entities, and security experts.

DEMS provides training to County staff and others to include: Active Shooter/Active Assailant,
Workplace Violence, De-escalation, Home and Field Visits, and Security Awareness, ensuring
County security services, systems, technologies, methodologies, practices, and training are aligned
with evolving threats and assessed security needs. A safe and secure environment is essential for
all who work and visit County facilities, resulting in many positive benefits that complement the
services the County provides to the community.

Organizational Department of
Emergency
Chart Management and

Security

Emergency
Management

Security

B " d g et an d “ actual pdopte Revised cvertise
Catego Actual Adopted Revised Advertised
Staff Resources “runone

Expenditures:

Personnel Services $2,520,759 $3,025,314 $3,025,314 $3,135,753
Operating Expenses 5,186,189 5,796,790 7,051,122 6,167,087
Capital Equipment 0 0 934,690 0
Total Expenditures $7,706,948 $8,822,104  $11,011,126 $9,302,840

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 24124 24124 24124 24124

This department has 2/2.0 FTE Grant Positions in Fund 50000, Federal-State Grant Fund.
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FY 2027
Funding
Adjustments

The following funding adjustments from the FY 2026 Adopted Budget Plan are necessary to support
the FY 2027 program:

Employee Compensation $130,439
An increase of $130,439 in Personnel Services is required to reflect the cost of employee
compensation increases. This amount includes $59,206 for a 2.00 percent cost of living adjustment
(COLA) for all eligible employees, effective the first full pay period in July 2026. Also included is
$71,233 for performance-based and longevity increases for non-uniformed merit employees,
effective the first full pay period in July 2026, as well as other compensation adjustments for non-
uniformed employees. For more information on the County’s compensation plans as well as specific
details for those employees covered under the Collective Bargaining Agreements, please see the
Advertised Budget Summary in the Overview Volume.

Courthouse Security Maintenance $223,883
An increase of $223,883 in Operating Expenses is associated with the ongoing maintenance and
technical support for the updated courthouse security system.

Contract Rate Increases $177,559
An increase of $177,559 in Operating Expenses supports a contract rate increase for security
services for buildings and facilities throughout the County.

Support for IT Projects $58,653
Anincrease of $58,653 in Operating Expenses supports ongoing information technology (IT) projects
that will be completed and require baseline funding in FY 2027.

Department of Fleet Management Charges $636
An increase of $636 in Department of Fleet Management charges is included. These expenses are
associated with fuel costs and anticipated billings for maintenance and operating-related charges.

Reductions ($110,434)
A decrease of $110,434 reflects reductions utilized to balance the FY 2027 budget. The following
table provides details on the specific reductions:

Title Impact Positions  FTE Reduction
Reduce Funding The Technical Services Division manages and 0 0.0 $62,400
for the Technical maintains critical emergency infrastructure, including the

Services Division Emergency Operations Center, telecommunications
systems, and technology that supports effective incident
coordination. Funding for this division will be reduced by
$62,400 which may create challenges in addressing
repairs, upgrades, and maintaining subscriptions to
advanced tools like weather monitoring systems. While
these challenges may slow response efforts, the
department remains committed to providing timely alerts
and supporting leadership in navigating emergencies

effectively.
Eliminate the This reduction eliminates a temporary position 0 0.0 $35,000
Emergency responsible for the management of the Emergency
Management Management Volunteer Team (EMVT) thus eliminating
Volunteer Team the team. The EMVT is a group of dedicated volunteers

who play a vital role in expanding the division’s ability to
connect with the community, attend local events, and
share emergency preparedness information. Without
their support, the division’s capacity to directly engage
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Title Impact Positions  FTE Reduction
residents, strengthen partnerships, and foster
community resilience will be greatly diminished.
Reduce Training, This reduction decreases the training budget in the 0 0.0 $13,034

Staff Certifications
and Memberships
in the Training and
Exercise Division

Training and Exercise division as well as staff
certifications and memberships by $13,034. The
Training and Exercise division ensures departments and
personnel are ready to respond in the event of an
emergency. Through workshops and simulations, this
division rigorously tests the County's emergency
systems and plans, while fostering critical agency
coordination.  This reduction will limit training
opportunities and over time will impact the County’s
response and recovery opportunities.

The following funding adjustments reflect all approved changes in the FY 2026 Revised Budget Plan
since passage of the FY 2026 Adopted Budget Plan. Included are all adjustments made as part of
the FY 2025 Carryover Review and all other approved changes through December 31, 2025.

Carryover Adjustments
As part of the FY 2025 Carryover Review, the Board of Supervisors approved encumbered funding
of $1,254,332 in Operating Expenses and $934,690 in Capital Equipment.

The FY 2027 Advertised Budget Plan includes the following positions:

$2,189,022

DEPARTMENT OF EMERGENCY MANAGEMENT AND SECURITY - 24 Positions

1 Emergency Management Coordinator 2 Management Analysts Il

2 Dep. Coordinators of Emergency Management 1 Management Analyst Il

1 Senior County-wide Initiatives Manager 1 Financial Specialist IV

1 Continuity Operations Program Manager 1 Financial Specialist IlI

5 Emergency Management Specialists IV 1 Electronic Equipment Technician Il
2 Emergency Management Specialists IlI 1 Administrative Assistant [V

3 Emergency Management Specialists Il 1 Administrative Assistant Il

1 Emergency Management Specialist |
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Performance Effective and Efficient Government

One way DEMS enhances emergency preparedness, response, and recovery within the County is
Measurement by forming partnerships with local businesses and non-governmental organizations. In FY 2025, the
number of businesses and non-governmental organizations that participated in County outreach,

RESUItS by training, and exercises was 36. The participants reported a 95 percent satisfaction rate.

Community  safety and Security

outcome Area In FY 2025, DEMS added 6,140 new subscribers to Fairfax Alerts, bringing the total number of
registered subscribers to 105,027 and there was an additional 45,463 subscribers to keyword text
messaging. Information on the Fairfax Alerts is included in all community presentations and outreach
programs. In future years, DEMS will continue to enhance public emergency notifications through
effective use of the Employee Alert Network and Fairfax Alerts. Most recently, County alerts have
been linked directly with the agency’s social media outlets. With the implementation of a more robust
social media presence outreach program, in FY 2027 DEMS will strive to attract an additional 6,200
subscribers to Fairfax Alerts including members of the business community. As the importance of
emergency preparedness continues to grow and the cost of disasters continues to rise, DEMS has
started diversifying its messaging and interactions with the community in formats that meet their
needs. This includes social media platforms, video, and multiple languages. DEMS completed 101
preparedness programs in FY 2025, which were delivered in a variety of methods that support the
equitable exchange of information.

In FY 2027, the Department of Emergency Management and Security will continue conducting both
discussion and operational based exercises. The goal is to provide training opportunities for at least
95 percent of County agencies and volunteer groups responsible for disaster mitigation,
preparedness, response and recovery from large-scale emergencies and disasters. County
agencies and volunteer groups with duties and responsibilities outlined in the County Emergency
Operation Plan will participate in EOC and Alternate Emergency Operations Center (AEOC)
exercises designed to familiarize representatives with the incident command system, information
software and procedures. DEMS offers training opportunities in multiple formats including lecture,
virtual and hands-on. DEMS conducted 90 training and exercise activities in FY 2025 to include e-
Learning and microlearning platforms. The department will continue to design and conduct exercises
utilizing an all-hazard, multi-disciplinary approach to enhance the capabilities of partner agencies.

FY 2023 FY 2024 FY 2025 FY 2025 FY 2026 FY 2027
Community Outcome Area Actual Actual Estimate Actual Estimate Estimate
Effective and Efficient Government

Customer Satisfaction with County Services

Percentage of businesses satisfied with partnership with
the Department of Emergency Management and Security 95% 95% 95% 95% 95% 95%

Safety and Security
Safety-Related Prevention and Preparedness

Percentage of County and volunteer agencies identified in
EOP that receive training 95% 95% 95% 95% 95% 95%

New Fairfax Alerts subscribers added to DEMS database 3,572 7,593 5,000 6,140 6,200 7,000

A complete list of performance measures can be viewed at
https://www.fairfaxcounty.gov/budget/fy-2027-advertised-performance-measures-pm
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