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The mission of the Department of Animal Services is to deliver exceptional and compassionate care
for animals and people in the community.

The Fairfax County Board of Supervisors adopted the first-ever
Countywide Strategic Plan on October 5, 2021. The Countywide
Strategic Plan serves as a road map to help guide future work,
focusing on the 10 Community Outcome Areas that represent the
issues of greatest importance to the community, and uses the
County’s One Fairfax policy to invest in people and places that have
limited access to opportunity. On February 17, 2026, the fourth
Annual Report on the work of the strategic plan was released to the
public. The report contains point-in-time progress highlights for each
of the community outcome areas, plus a number of additional
initiatives to embed the elements of the plan within department-level
work. The report also includes eight data dashboards and data stories @
that are being replicated across all of the outcome areas. In addition

to helping engage residents, these dashboards will serve as a
resource to leadership who can utilize the data to focus and guide the
overall work of the County. For more information on the Countywide
Strategic Plan, please visit www.fairfaxcounty.gov/strategicplan. The
Department of Animal Services primarily supports the following
Community Outcome Areas:

Community Outcome Area Vision Statement

Effective and Efficient Government Al people trust that their government
responsibly manages resources, is responsive
to their needs, provides exceptional services
and equitably represents them.

Safety and Security All people feel safe at home, school, work and
in the community.

Countywide Strategic Plan
Community Outcome Areas

The Department of Animal Services (DAS) accepts every companion animal regardless of age,
health, or behavior. In 2025, the department took more than 5,000 animals into the shelter’s care
and touched the lives of nearly 8,000 more through the shelter's wide range of community-based
programs and services. The department is committed to providing the highest quality of care for the
animals, while also working to increase pet retention and access to pet services.

DAS operates two full-service campuses, the Michael R. Frey campus in Fairfax and the Lorton
campus, that offer same day adoptions, pet behavior and training support, the Pet Resource Center,
volunteer opportunities and a wide variety of educational programs. With the addition of the Lorton
campus, the department has been able to substantially grow the geographic reach and increase the
impact of DAS services for the residents of Fairfax County. In addition, the Lorton shelter supports
more families through adoption and provides a hub for essential services including behavior and
training support, veterinary medical care, pet supplies, and other critical services that help keep pets
with their families.
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Pet Resource Center and Surrender Prevention Programs
The top three reasons for owners relinquishing their pets to Fairfax County Animal Services are
housing issues, behavioral challenges, and lack of access to pet services and resources.

DAS'’s Pet Resource Center (PRC) is dedicated to ensuring families remain united and pets receive
the care they need. They offer a variety of services including vaccines, microchips, food and supplies,
and spay/neuter vouchers. There is a demonstrated need in the community for these services. With
the addition of the Lorton campus, the PRC experienced significant growth and expanded its services
to reach more pets and individuals. In CY 2025, the PRC served 8,641 pets, distributed 81,859
pounds of pet food, issued 358 spay/neuter vouchers, and served 3,470 pets at the vaccine and
microchip clinics. The PRC has found that for many of the pets served, this is their primary access
to veterinary care. Thus, the PRC plays a critical role in pet wellness care and in protecting public
health and safety by increasing access to core vaccinations, including rabies.

The Friends of Fairfax County Animal Shelter

The Friends of the Fairfax County Animal Shelter (Friends) is a nonprofit organization that has
partnered with the department since 2005. Funding from Friends represents approximately 16
percent of DAS total operational spending which is separate from the County’s General Fund
support.

Financial support from Friends helps the department follow industry’s best practices or meet state
mandates to maintain a live release rate of over 90 percent. These emergency and specialized
programs cannot be sustained by the General Fund and are provided because of the financial
support from Friends or other donations. Among the critical services that the Friends partnership
provides to the community are parasite prevention, trap/neuter/return, emergency or special medical
treatment, and dental care.

DAS Operating Cost Increases

DAS is experiencing challenges consistent with other shelters across the country due to economic
factors, such as lack of access to veterinary care and lack of affordable pet friendly housing that are
contributing to increased animal intake and length of stay and the slowing pace of adoptions. Animal
intakes and the length of stay for dogs continue to increase annually contributing to operating cost
increases.

The increasing animal population puts greater demands on staffing levels for Capacity for Care.
Capacity for Care (C4C) is an animal welfare industry standard formula to assess meeting the needs
of every animal admitted to a shelter, regardless of how they came in, when they came in, or their
age, health status, and personality. Every sheltering organization has a maximum capacity for care
based on staffing levels, housing capacity, and other factors.

Animal Control Services

As part of the FY 2026 Adopted Budget Plan, the Fairfax County Police Department fully transferred
animal enforcement and protection services to the Department of Animal Services. This
consolidation allows animal control functions to align with neighboring and national benchmark
jurisdictions and industry best practices and enables the department to expand service delivery while
optimizing County resources. The Department of Animal Services will provide the enforcement of
proper care, treatment, protection, and control of animals through its Field Services Division. The
Police Department will continue to assist with complex criminal investigations, including executing
search warrants and making custodial arrests.
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Organizational
Chart

Budget and
Staff Resources

FY 2027
Funding
Adjustments

Animal Services

Michael R. Frey
Fairfax Campus

Lorton Campus Field Services

I R R
Catego Actual Adopted Revised Advertised
FUNDING

Expenditures:

Personnel Services $4,253,635 $8,174,058 $8,174,058 $8,304,225

Operating Expenses 1,306,388 2,272,499 2,436,062 2,254,322
Total Expenditures $5,560,023 $10,446,557 $10,610,120 $10,558,547
Income:

Dog Licenses $403,362 $423,177 $423,177 $423,177

Animal Shelter Fees 309,884 296,788 330,262 336,867

Dangerous Dog Fees 0 3,722 3,722 3,722
Total Income $713,246 $723,687 $757,161 $763,766
NET COST TO THE COUNTY $4,846,777 $9,722,870 $9,852,959 $9,794,781
AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)

Regular 64 /64 98/98 98/98 98/98

The following funding adjustments from the FY 2026 Adopted Budget Plan are necessary to support
the FY 2027 program:

Employee Compensation $280,167
An increase of $280,167 in Personnel Services is required to reflect the cost of employee
compensation increases. This amount includes $149,347 for a 2.00 percent cost of living adjustment
(COLA) for all eligible employees, effective the first full pay period in July 2026. Also included is
$130,820 for performance-based and longevity increases for non-uniformed merit employees,
effective the first full pay period in July 2026, as well as other compensation adjustments for non-
uniformed employees. For more information on the County’s compensation plans as well as specific
details for those employees covered under the Collective Bargaining Agreements, please see the
Advertised Budget Summary in the Overview Volume.

Contract Rate Increases $42,290
An increase of $42,290 supports a contract rate increase for the providers of mandated and non-
mandated services, including veterinary medical care.

Department of Fleet Management Charges $4,533

Anincrease of $4,533 in Department of Fleet Management charges is included. These expenses are
associated with fuel costs and anticipated billings for maintenance and operating-related charges.
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Changes to
FY 2026

Adopted
Budget Plan

Position Detail

Reductions ($215,000)
A decrease of $215,000 reflects reductions utilized to balance the FY 2027 budget. The following
table provides details on the specific reductions:

Title Impact ‘ Positions = FTE = Reduction
Align Overtime This reduction aligns the Field Services division's 0 0.0 $150,000
Budget to Actual overtime budget to actual expenditures based on
Expenditures improved staffing levels. The newly formed division

previously relied on overtime to cover gaps while
recruiting and training staff. As active hiring efforts
continue to fill these positions, overtime is no longer
needed. Continued monitoring of overtime data will
ensure operational efficiency during this transition
should an adjustment be needed in the future.

Savings Identified In late 2025, the department transitioned to a new 0 0.0 $65,000
by Transitioningto | supplier for animal food for shelter pets through a
a New Animal national program designed to support animal welfare
Food Contract organizations that provide discounted pricing exclusively

to municipal and non-profit animal shelters. As a result,
savings of $65,000 have been identified.

The following funding adjustments reflect all approved changes in the FY 2026 Revised Budget Plan
since passage of the FY 2026 Adopted Budget Plan. Included are all adjustments made as part of
the FY 2025 Carryover Review and all other approved changes through December 31, 2025.

Carryover Adjustments $163,563
As part of the FY 2025 Carryover Review, the Board of Supervisors approved funding of $163,563
in Operating Expenses due to encumbered carryover.

The FY 2027 Advertised Budget Plan includes the following positions:

1 Animal Services Director Communications Specialist Il

1
3 Animal Services Deputy Directors 1 Human Resources Generalist ||
2 Animal Control Officers IV 1 Facility Attendant |
6  Animal Control Officers Ill 1 Animal Specialist IV
6  Animal Control Officers Il 2 Animal Specialists |l
20  Animal Control Officers | 6 Animal Specialists Il
1 Administrative Assistant V 17 Animal Specialists |
4 Administrative Assistants [V 2 Volunteer Services Program Managers
14 Administrative Assistants Il 1 Volunteer Services Coordinator Il
5 Management Analysts Il 1 Volunteer Services Coordinator |
2 Management Analysts | 1 Human Services Coordinator Il
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Performance Effective and Efficient Government

Volunteers play a critical role in improving the lives of shelter pets, enhancing shelter operations,
Measurement and expanding the reach of department programs. In-house volunteers contributed 28,233 hours in
2025, which equates to 13 full time positions. In 2025, the team of pet foster parents welcomed
RESUItS by 1,057 pets into their homes, which reduces the strain on shelter staff and resources. At any given
. time, anywhere from 20 to 50 percent of the animals in the department’s care are placed in foster
Communlty homes. In 2025, DAS saw an increase of 24.2 percent in volunteer service hours and a 7.5 percent

increase in the number of pets sent to foster homes compared to the previous year.

Outcome Area

Safety and Security

Rabies vaccinations are required by state codes and local ordinances to promote public health and
safety. DAS provides rabies vaccines prior to adoption to all eligible dogs, cats, and ferrets and to
community animals through free and low-cost vaccine clinics and wellness services. In 2025, DAS
provided 2,288 rabies vaccines through the Pet Resource Center program, 532 through the Trap,
Neuter, Return program, and 2,088 to animals in the shelter’s care.

The animal shelter does not euthanize any animals that are treatable, adoptable, or healthy, and
DAS has a consistent live release rate of over 90 percent. DAS sustains the high live release rate
by implementing progressive sheltering policies and programs, maintaining a robust volunteer and
foster program, providing excellent veterinary care, behavior and training support, having a strong
social media presence, and delivering essential community outreach programs. In 2025 the
department saved 4,595 animals’ lives through adoption and reunification.

The department's Animal Control Officers perform a variety of duties including response to
emergencies involving sick or seriously injured animals, including potential human exposure to the
rabies virus. Rabies is a disease present in some wild animals and can spread to pets and humans.
In 2025, the number of reported rabies cases increased from 20 to 36 cases which was driven by a
larger number of infected raccoons.

Indicator CY 2023 CY 2024 CY 2025 CY 2025 CY 2026 CY 2027
Actual Actual Estimate Actual Estimate Estimate
Effective and Efficient Government

Inclusive Community Engagement
Volunteer hours worked 21,283 22,723 20,000 28,233 20,000 20,000

| SefetyandSecurty | | | | | | |

Following Laws and Regulations

Rabies cases reported! 25 20 30 36 25 25
Total animal intakes 4,325 4,767 4,000 5,215 4,000 4,000
Positive release rate 93% 92% 90% 92% 90% 90%
Percent of stray dogs returned to owners? 93% 87% 80% 66% 70% 70%

Note: The Department of Animal Services collects and reports performance data based upon calendar year (CY) rather than fiscal year. The Performance
Measurement table therefore reflects CY information.

' This data was reported in Agency 90, Police Department, but transferred to Agency 96, Department of Animal Services, as part of the animal services
realignment. Animal Control Officers investigate rabies incidents and the Health Department manages the risk to humans and coordinates testing.

2 Utilizing improved data analytical resources, the department refined its methodology to accurately reflect data starting in CY 2025.
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