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Overview

The diverse agencies in the Community

Development Program Area are dedicated to ~ Community
maintaining Fairfax County as a desirable place in Development
which to live, work and play. The agencies’ efforts
focus on maximizing the economic opportunities in
the County and enhancing the community’s natural
and built environments for present and future
generations.  This program area touches all
residents’ lives in one way or another. The more
direct contribution can be seen in the support of a
strong business environment and employment base,
as well as in the provision of housing and
transportation options. Less visible, but equally
critical, are the efforts to sustain the County’s quality
of life through land use policies and actions.

County General Fund Disbursements

Agencies Represented in this Program Area:

Economic Development Authority (Agency 16)

Department of Economic Initiatives (Agency 30)

Department of Planning and Development (Agency 35)
Department of Housing and Community Development (Agency 38)
Office of Human Rights and Equity Programs (Agency 39)
Department of Transportation (Agency 40)

A detailed narrative for each agency can be found on subsequent Volume 1 pages of the FY 2027
Advertised Budget Plan.

What Do Community Development Agencies Do?

e  Support a strong business environment and employment base, as well as the provision of
housing and transportation options.
o Sustain the County’s quality of life through land use policies and actions.

Related Community Outcome Areas

The ongoing work of the Countywide Strategic Plan is galvanized by Four Key Drivers: Equity,
Community Outcomes, Data Integration and Inclusive Engagement. The plan will become
increasingly integrated within the budget process, through the continued alignment of County
departments with the 10 Community Outcome Areas. The Community Development Program Area
primarily aligns with the following Community Outcome Areas:
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Community Development Program Area Summary

FY 2025 FY 2026 FY 2026 FY 2027
Prog fam Area Catego Actual Adopted Revised Advertised

FUNDING
Summary by Expenditures:
Personnel Services $45433826  $49,555506  $49.693495  $51954,013
category Operating Expenses 36902235 39190475 50425703 43,004,676
Subtotal $62,336,061  $85,745981  $100,119,198  $94,958,689
Less:
Recovered Costs (83.162,064)  ($2,750,952)  ($2750952)  ($3,600,685)
Total Expenditures §79,173,097  $85,005,029  $97,368,246  $91,358,004
Income $3128,166  $3325101  $3740333  $3,906,300
NET COST TO THE COUNTY §76,045831  $82,660928  $93,627,913  $87,451,704
AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 4111411 404/404  409/409 4081408
Exempt 3636 3636 36136 3636

FY 2025 FY 2026 FY 2026 FY 2027
Program Area [N IV

Economic Development Authority $9,462,781 $9,366,621 $9,366,621 $9,097,563
Sum mary by Department of Economic Initiatives 1,980,505 2,298,926 2,298,926 2,372,003
Department of Planning and Development 16,314,456 17,216,193 18,852,161 17,638,095
Agency Department of Housing and Community
Development 37,693,955 42,585,751 51,247,685 47,446,679
Office of Human Rights and Equity Programs 1,689,598 2,037,807 2,355,828 2,115,461
Department of Transportation 12,032,702 12,489,731 13,247,025 12,688,203
Total Expenditures $79,173,997 $85,995,029 $97,368,246 $91,358,004
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Community Development Program Area Summary

Budget Trends

One Fairfax
Impact

The agencies in this program area work to maintain Fairfax County as a desirable place in which to
live, work, and play. The FY 2027 Advertised Budget Plan funding level of $91,358,004 for the
Community Development Program Area is 4.2 percent of total General Fund Direct Expenditures of
$2,196,291,352. This total reflects an increase of $5,362,975, or 6.2 percent, over the FY 2026
Adopted Budget Plan.

The increase is mainly attributable to increases of $2,102,108 for employee compensation, including
$985,758 for a 2.00 percent cost of living adjustment (COLA) for all employees and $1,116,350 for
performance-based and longevity increases for non-uniformed merit employees, both effective the
first full pay period in July 2026.

Other major increases include $1,288,110 to support contract rate increases, $100,298 associated
with anticipated billings for licensing costs for the Planning and Land Use System (PLUS) system,
$3,609,163 to support the homeless services contracts and Hypothermia Prevention Program, and
$325,000 to replace a Continuum of Care (CoC) planning grant previously funded by the U.S.
Department of Housing and Urban Development.

These increases are partially offset by a decrease of $2,073,887 in reductions included as part of
the County’s effort to balance the FY 2027 budget.

The Community Development program area includes 444/444.0 FTE positions, which reflects a net
decrease of 1/1.0 FTE position from the FY 2026 Revised Budget Plan level. FY 2027 includes a
net decrease of 4/4.0 FTE positions taken as part of the reduction exercise and 3/3.0 FTE positions
included to support affordable housing activities.

A detailed narrative for each agency within the Community Development program area can be found
on subsequent Volume 1 pages of the FY 2027 Advertised Budget Plan.

The agencies included in the Community Development Program Area focus efforts on social and
racial equity by promoting opportunities for economic mobility of all residents, and equitable, livable
and sustainable communities which enhance the quality of life for all residents.

The FY 2027 Advertised Budget Plan continues efforts in the Community Development Program
Area to advance equity, including sustained funding of positions to advance departmental equity
plans and support the creation, rehabilitation, and preservation of affordable housing throughout
Fairfax County.

Funding adjustments with potential to positively impact equity include the following:
e HCD Workload Requirements: Funds 3/3.0 FTE positions to support expanding affordable

housing. These positions advance equity by increasing access and the supply of safe,
stable, and affordable homes in underserved communities.
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Community Development Program Area Summary
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The following charts illustrate funding and position trends for the agencies in this program area
compared to countywide expenditure and position trends.
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by Agency

Community Development Program Area Summary

FY 2027 Expenditures by Agency
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Community Development Program Area Summary

Benchmarking

Since the FY 2005 Budget, benchmarking data has been included in the annual budget as a means
of demonstrating accountability to the public for results achieved. Data is included in each of the
Program Area Summaries in Volume 1 (General Fund) and now in Volume 2 (Other Funds) as
available. The Countywide Strategic Plan was adopted by the Board of Supervisors in October 2021
and will be continuously integrated into the budget preparation and decision-making process through
the identification of an initial set of headline metrics. Performance measurement and benchmarking
programs will continue to be updated to align data gathering, utilization, and presentation across the
organization with these new headline metrics.

Data collected by the Auditor of Public Accounts (APA) for the Commonwealth of Virginia are
included here as well. Again, due to the time necessary for data collection and cleaning, FY 2024
represents the most recent year for which data is available. An advantage to including these
benchmarks is comparability. In Virginia, local governments follow stringent guidelines regarding the
classification of program area expenses. Cost data is provided annually to the APA for review and
compilation in an annual report. Since this data is not prepared by any one jurisdiction, its objectivity
is more dependable than if collected by any one jurisdiction. In addition, a standard methodology is
consistently followed, allowing comparison over time. For each of the program areas, these
comparisons of cost per capita are the first benchmarks shown in these sections.

Data from the U.S. Census Bureau American Community Survey (ACS) 1-Year Estimate is also
included to compare the percentage of households with a high housing cost relative to household
income. The ACS is an ongoing survey that provides information on a yearly basis using a standard
set of questions; the 2024 estimate is the most recent currently available. Data for other jurisdictions
in the Washington D.C. metropolitan region are included to allow for comparison within the regional
economy. Similarly, large jurisdictions in Virginia are included to allow comparison with jurisdictions
with similar authorities.

COMMUNITY DEVELOPMENT:
Community Development Cost Per Capita

Stafford County
Chesapeake
Spotsylvania County
Chesterfield County
Prince William County
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Alexandria

Norfolk

Newport News
Arlington County
Virginia Beach
Fairfax County
Fairfax City

Falls Church

$44.41

$70.31

$78.76

$119.29

$162.35

$185.31

$202.80

$204.74

$232.06

$234.00

$250.61

$297.58
$324.37
$363.27
$437.07

$0 $600

Source: Commonwealth of Virginia Auditor of Public Accounts; Amended FY 2024 Comparative Report of Local Government Revenues and
Expenditures, Exhibit C: see https://www.apa.virginia.gov/local-government/reports?type=comparative-reports
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Community Development Program Area Summary
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Percentage of Households with High Housing Costs - Owner-Occupied Units

Loudoun County
Arlington County

City of Alexandria
Fairfax County
Chesterfield County
Virginia

Montgomery County, Md
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Prince William County
United States

City of Virginia Beach

Prince George's County, Md
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Source: U.S. Census Bureau, American Community Survey 1-Year Estimate, Housing Characteristics, Data Year 2024.
https://www.census.gov/acs/www/data/data-tables-and-tools/data-profiles/. This measure represents the percentage of households that live in
owner-occupied housing units and spend 30 percent or more of their income on housing costs.

Percentage of Households with High Housing Costs: Households Renting Unit

Arlington County 38.8%
Fairfax County 43.0%
City of Alexandria 43.9%
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Source: U.S. Census Bureau, American Community Survey 1-Year Estimate, Housing Characteristics, Data Year 2024.
https://www.census.gov/acs/www/data/data-tables-and-tools/data-profiles/. This measure represents the percentage of households paying
rent that spend 30 percent or more of their household income on gross rent.
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