
FY 2027 ADVERTISED SUMMARY GENERAL FUND DIRECT EXPENDITURES

Agency
FY 2025
Actual

FY 2026
Adopted

Budget Plan
FY 2025

Carryover
Other Actions
July - January

FY 2026
Revised

Budget Plan

FY 2027
Advertised

Budget Plan

Inc/(Dec)
Over

Revised

% Inc/(Dec)
Over

Revised

Legislative-Executive Functions / Central Services
01 Board of Supervisors $7,397,186 $8,051,992 $0 $0 $8,051,992 $8,346,840 $294,848 3.66%
02 Office of the County Executive 8,664,634 9,314,034 1,089,962 0 10,403,996 9,528,401 (875,595) (8.42%)
03 Department of Clerk Services 2,139,105 2,250,129 81,785 0 2,331,914 2,295,275 (36,639) (1.57%)
06 Department of Finance 9,926,264 10,534,130 148,581 0 10,682,711 10,634,365 (48,346) (0.45%)
11 Department of Human Resources 11,525,540 11,550,605 271,913 0 11,822,518 12,395,845 573,327 4.85%
12 Department of Procurement and Material 

Management
8,891,143 9,158,452 1,246,453 0 10,404,905 9,169,798 (1,235,107) (11.87%)

13 Office of Public Affairs 2,551,823 3,048,843 1,979 0 3,050,822 3,123,845 73,023 2.39%
15 Office of Elections 9,832,766 9,487,901 1,870,377 0 11,358,278 9,572,304 (1,785,974) (15.72%)
17 Office of the County Attorney 10,934,730 11,290,818 922,754 0 12,213,572 12,040,535 (173,037) (1.42%)
20 Department of Management and Budget 8,081,162 8,834,757 407,768 0 9,242,525 9,121,953 (120,572) (1.30%)
37 Office of the Financial and Program 

Auditor
488,795 515,660 8,000 0 523,660 536,986 13,326 2.54%

41 Civil Service Commission 415,783 484,782 12,000 0 496,782 476,994 (19,788) (3.98%)
42 Office of the Independent Police Auditor 343,573 360,198 0 0 360,198 0 (360,198) (100.00%)
43 Office of the Police Civilian Review Panel 284,714 307,144 6,660 0 313,804 0 (313,804) (100.00%)
44 Office of Police Accountability 0 0 0 0 0 625,867 625,867 --  
57 Department of Tax Administration 33,632,257 37,417,187 1,392,110 0 38,809,297 38,475,058 (334,239) (0.86%)
70 Department of Information Technology 43,060,485 43,456,391 52,527 0 43,508,918 44,643,045 1,134,127 2.61%

Total Legislative-Executive Functions / 
Central Services

$158,169,960 $166,063,023 $7,512,869 $0 $173,575,892 $170,987,111 ($2,588,781) (1.49%)

Judicial Administration
80 Circuit Court and Records $14,901,298 $15,383,778 $387,257 $0 $15,771,035 $15,911,790 $140,755 0.89%
82 Office of the Commonwealth's Attorney 8,589,043 9,774,860 179,878 0 9,954,738 10,142,576 187,838 1.89%
85 General District Court 5,745,214 7,220,033 333,639 0 7,553,672 6,620,980 (932,692) (12.35%)
91 Office of the Sheriff 30,300,284 26,247,628 1,568,007 0 27,815,635 30,279,938 2,464,303 8.86%

Total Judicial Administration $59,535,839 $58,626,299 $2,468,781 $0 $61,095,080 $62,955,284 $1,860,204 3.04%

Public Safety 
04 Department of Cable and Consumer 

Services
$703,085 $861,014 $164 $0 $861,178 $890,400 $29,222 3.39%

81 Juvenile and Domestic Relations District 
Court

28,564,595 32,700,357 555,897 0 33,256,254 32,914,200 (342,054) (1.03%)

90 Police Department 285,037,448 290,513,311 4,619,102 0 295,132,413 301,992,511 6,860,098 2.32%
91 Office of the Sheriff 53,522,971 57,322,839 439,166 0 57,762,005 58,949,861 1,187,856 2.06%
92 Fire and Rescue Department 276,193,065 272,670,655 4,196,793 0 276,867,448 284,152,003 7,284,555 2.63%
93 Department of Emergency Management 

and Security
7,706,948 8,822,104 2,189,022 0 11,011,126 9,302,840 (1,708,286) (15.51%)

96 Department of Animal Services 5,560,023 10,446,557 163,563 0 10,610,120 10,558,547 (51,573) (0.49%)
97 Department of Code Compliance 5,080,323 5,377,970 2,219 0 5,380,189 5,590,416 210,227 3.91%

Total Public Safety $662,368,458 $678,714,807 $12,165,926 $0 $690,880,733 $704,350,778 $13,470,045 1.95%

Public Works 
08 Facilities Management Department $68,468,002 $73,124,335 $5,419,110 $0 $78,543,445 $76,181,274 ($2,362,171) (3.01%)
25 Business Planning and Support 1,324,664 1,365,439 65,222 0 1,430,661 1,347,070 (83,591) (5.84%)
26 Office of Capital Facilities 14,547,326 18,817,539 772,465 0 19,590,004 19,428,269 (161,735) (0.83%)

Total Public Works $84,339,992 $93,307,313 $6,256,797 $0 $99,564,110 $96,956,613 ($2,607,497) (2.62%)
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Health and Welfare 
67 Department of Family Services $168,338,679 $180,309,034 $3,452,924 $0 $183,761,958 $184,715,353 $953,395 0.52%
71 Health Department 86,011,652 92,362,150 1,981,812 0 94,343,962 95,309,673 965,711 1.02%
79 Department of Neighborhood and 

Community Services
110,916,621 116,382,214 7,892,052 0 124,274,266 127,998,084 3,723,818 3.00%

Total Health and Welfare $365,266,952 $389,053,398 $13,326,788 $0 $402,380,186 $408,023,110 $5,642,924 1.40%

Parks and Libraries
51 Fairfax County Park Authority 1 $36,744,055 $36,764,402 ($36,764,402) $0 $0 $0 $0 --  
52 Fairfax County Public Library 34,362,862 36,539,454 1,421,923 0 37,961,377 37,481,693 (479,684) (1.26%)

Total Parks and Libraries $71,106,917 $73,303,856 ($35,342,479) $0 $37,961,377 $37,481,693 ($479,684) (1.26%)

Community Development
16 Economic Development Authority $9,462,781 $9,366,621 $0 $0 $9,366,621 $9,097,563 ($269,058) (2.87%)
30 Department of Economic Initiatives 1,980,505 2,298,926 0 0 2,298,926 2,372,003 73,077 3.18%
35 Department of Planning and 

Development
16,314,456 17,216,193 1,635,968 0 18,852,161 17,638,095 (1,214,066) (6.44%)

38 Department of Housing and Community 
Development 

37,693,955 42,585,751 8,661,934 0 51,247,685 47,446,679 (3,801,006) (7.42%)

39 Office of Human Rights and Equity 
Programs

1,689,598 2,037,807 318,021 0 2,355,828 2,115,461 (240,367) (10.20%)

40 Department of Transportation 12,032,702 12,489,731 757,294 0 13,247,025 12,688,203 (558,822) (4.22%)
Total Community Development $79,173,997 $85,995,029 $11,373,217 $0 $97,368,246 $91,358,004 ($6,010,242) (6.17%)

Nondepartmental
87 Unclassified Administrative Expenses 2 $51,655,680 $2,546,212 $30,491,322 $0 $33,037,534 $2,546,212 ($30,491,322) (92.29%)

89 Employee Benefits 539,443,127 598,964,880 (17,075,876) 0 581,889,004 621,632,547 39,743,543 6.83%
Total Nondepartmental $591,098,807 $601,511,092 $13,415,446 $0 $614,926,538 $624,178,759 $9,252,221 1.50%

Total General Fund Direct Expenditures $2,071,060,922 $2,146,574,817 $31,177,345 $0 $2,177,752,162 $2,196,291,352 $18,539,190 0.85%
1 As part of the FY 2025 Carryover Review, Agency 51, Fairfax County Park Authority, was moved from the General Fund to Fund 40400, Park General Operations and Capital, to provide
greater transparency and flexibility by combining both parks operational and capital project funding into the same fund. Beginning in FY 2026, all activities in Agency 51 are transferred to Fund
40400.

2 Federal Stimulus funds provided to the County through the American Rescue Plan Act (ARPA) Coronavirus State and Local Fiscal Recovery Funds (CSLFRF) are accounted for in Agency 87,
Unclassified Administrative Expenses, in a separate sub-fund within the General Fund.
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