ealth and Welfare Program Area Summar

Overview

Fairfax County is committed to providing equitable
access to affordable healthcare and healthy living
opportunities, allowing all residents to attain their full
health potential. Health and wellbeing are influenced
by a wide range of social and economic factors,
health behaviors, access to services and
environmental quality. The collective mission of the
agencies in the Health and Welfare program area is
to protect the vulnerable, help people and
communities realize and strengthen their capacity
for self-sufficiency, and ensure good outcomes
through prevention and early intervention.

Health and
Welfare

County General Fund Dishursements

Agencies Represented in this Program Area:

o Department of Family Services (Agency 67)
o Health Department (Agency 71)
o Department of Neighborhood and Community Services (Agency 79)

A detailed narrative for each agency can be found on subsequent Volume 1 pages of the FY 2027
Advertised Budget Plan.

Agencies that Support the Health and Human Services System:

o Department of Housing and Community Development (Agency 38)
e Juvenile and Domestic Relations District Court (Agency 81)

o Fairfax-Falls Church Community Services Board (Fund 40040)

e Early Childhood Birth to 5 (Fund 40045)

Human Services functions are also addressed in other funds, including Fund 50000, Federal-State
Grant Fund, and Fund 10020, Consolidated Community Funding Pool.

What Does the Health and Human Services System Do?

o Strengthens the well-being of the County’s diverse community by offering assistance,
partnership, advocacy, outreach, and quality services to children, adults, and families.

o Protects, promotes, and improves health and quality of life for all community members.

o Creates positive outcomes for people of all ages and abilities through comprehensive
support and resource availability.
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Budget Trends

Related Community Outcome Areas

The ongoing work of the Countywide Strategic Plan is galvanized by Four Key Drivers: Equity,
Community Outcomes, Data Integration, and Inclusive Engagement. The plan will become
increasingly integrated within the budget process through the continued alignment of County
departments with the 10 Community Outcome Areas. The Health and Welfare program area primarily
aligns with the following Community Outcome Areas:

& Healthy Communities
A 4

@ Empowerment and Support for Residents Facing Vulnerability

FY 2025 FY 2026 FY 2026 FY 2027
Catego Actual Adopted Revised Advertised

FUNDING
Expenditures:

Personnel Services $228,961,553  $255,070,796  $255,131,444  $263,491,350

Operating Expenses 132,361,312 134,517,351 146,554,218 145,066,509

Capital Equipment 3,846,048 0 1,229,273 0
Subtotal $365,168,913  $389,588,147  $402,914,935  $408,557,859
Less:

Recovered Costs $98,039 ($534,749) ($534,749) ($534,749)
Total Expenditures $365,266,952  $389,053,398  $402,380,186  $408,023,110
Income $158,269,487  $151,780,607  $154,051,366  $152,760,288
NET COST TO THE COUNTY $206,997,465 $237,272,791  $248,328,820  $255,262,822

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
2990/ 20471 2988 / 2949/
Regular 2892.86 2850.11 2885.06 2848.06

FY 2025 FY 2026 FY 2026 FY 2027
g Actual Adopted Revised Advertised

Department of Family Services $168,338,679  $180,309,034  $183,761,958  $184,715,353
Health Department 86,011,652 92,362,150 94,343,962 95,309,673
Department of Neighborhood and Community

Services 110,916,621 116,382,214 124,274,266 127,998,084
Total Expenditures $365,266,952  $389,053,398  $402,380,186  $408,023,110

The agencies in the Health and Welfare program area protect the vulnerable, help people and
communities realize and strengthen their capacity for self-sufficiency, and ensure good outcomes
through prevention and early intervention. For FY 2027, the total funding level of $408,023,110 for
the Health and Welfare program area represents 18.6 percent of the total General Fund direct
expenditures of $2,196,291,352. This total reflects an increase of $18,969,712, or 4.9 percent, over
the FY 2026 Adopted Budget Plan total of $389,053,398.
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One Fairfax
Impact

The increase is mainly attributable to increases of $11.0 million for employee compensation,
including $5.4 million for a 2.00 percent cost of living adjustment (COLA) for all eligible employees
and $5.6 million for performance-based and longevity increases for non-uniformed merit employees,
both effective the first full pay period in July 2026, as well as other compensation adjustments for
non-uniformed employees.

Other significant increases include funding of $11.2 million to fund emergency rental assistance and
food access (of which $5.2 million is funding for emergency housing assistance and emergency food
assistance that was previously provided by Fund 10020, Consolidated Community Funding Pool);
$0.8 million for ongoing implementation of the Health Department’s Electronic Health Record (EHR);
$0.7 million to support contracts providing nursing services for medically fragile students; $0.7 million
for the expansion of programming at The Commons Mount Vernon; $0.4 million for IT maintenance
for NCS; and $0.1 million to support a Licensed Practical Nurse position associated with the opening
of a new Fairfax County Public School high school. In addition, $4.1 million is included to support
contract rate increases for providers of mandated and non-mandated services; PLUS system
licenses to help agencies complete zoning, building, permitting, or other land development processes
online; and Department of Fleet Management charges associated with fuel costs and anticipated
billings for maintenance and operating-related charges. These increases are offset by reductions of
$6.9 million included as part of the County’s effort to balance the FY 2027 budget. It should also be
noted that an additional $3.9 million in funding for Middle School After School (MSAS) services is
being transferred from NCS to Fairfax County Public Schools (FCPS).

The Health and Welfare program area includes 2,949/2,848.06 FTE positions, which reflects a net
decrease of 39/37.0 FTE positions from the FY 2026 Revised Budget Plan. FY 2027 includes
decreases of 4/4.0 FTE positions in Agency 67, Department of Family Services, 29/28.5 FTE
positions in Agency 71, Health Department, and 18/16.5 FTE positions in Agency 79, Department of
Neighborhood Services, all taken as part of the reduction exercise mentioned above. This is partially
offset by increases of 11/11.0 FTE positions in Agency 79, Department of Neighborhood and
Community Services and 1/1.0 FTE position in Agency 71, Health Department.

A detailed narrative for each agency within the Health and Welfare program area can be found on
subsequent Volume 1 pages of the FY 2027 Advertised Budget Plan.

The agencies in the Health and Welfare program area promote social and racial equity by applying
an equity lens in all aspects of work, policies, and practices, and identifying and addressing the root
causes of health inequities to support the safety, health, and wellness of County residents.

The FY 2027 Advertised Budget Plan continues funding in the Health and Welfare program area to
develop and implement a community health preparedness and resiliency program; advance equity,
access and functional needs in emergency planning and response; develop an environmental
preparedness program, including work on climate change’s impacts on human health; work with
healthcare facilities to advance readiness for future public health emergencies; and address wide-
ranging lessons learned from the COVID-19 pandemic that will require long-term solutions. Among
the funding adjustments with potential to positively impact equity are:

e Emergency Rental Assistance — Funding provides direct assistance to residents at the
highest risk for eviction. Rental assistance efforts positively impact community members
by reducing homelessness and housing instability, improving health outcomes, and
enhancing educational opportunities for children. This program serves exclusively lower-
income residents.
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Trends in
Expenditures
and Positions

e The Commons Mount Vernon- Funding supports positions related to the opening of The
Commons Mount Vernon which brings new services, programming, and resources to the
Richmond Highway Corridor, an area with significant socioeconomic disparities due to
systemic factors and disinvestment.

e Food Access Program (FAP) — Funding supports grants that allow organizations to provide
direct food assistance to Fairfax County residents. Food insecurity disproportionately
impacts people of color in Fairfax County.

The following charts illustrate funding and position trends for the agencies in this program area
compared to countywide expenditure and position trends. There was a significant decrease in
expenditures in FY 2021 due to the COVID-19 pandemic. This was from a combination of utilizing
the Coronavirus Aid, Relief, and Economic Security (CARES) Act Coronavirus Relief Fund (CRF) for
positions in the Health Department that were redeployed to assist with response activities as well as
a decrease in expenses across the Health and Human Services system due to a decrease in demand
for services (e.g., FASTRAN, School Age Child Care, Children’s Services Act) as a result of the
COVID-19 pandemic. In addition, the transfer of school readiness activities from the Department of
Neighborhood and Community Services to Fund 40045, Early Childhood Birth to 5, as well as the
transfer of the Office to Prevent and End Homelessness to the Department of Housing and
Community Development in the Community Development program area contributed to the decrease
in expenditures.

Expenditures in FY 2022 were still below pre-pandemic levels due to the continued use of CARES
Coronavirus Relief Funding and the America Rescue Plan Act (ARPA), Coronavirus State and Local
Fiscal Recovery Funds (CSLFRF) as well as the continued decrease in demand for services.
Demands for services returned to pre-pandemic levels in FY 2023, contributing to an expenditure
increase. The increase in FY 2024 expenditures is primarily from employee compensation and
contract rate increases supporting providers of mandated and non-mandated services. There was a
slight decrease in expenditure due to targeted reductions in all County agencies for FY 2025, which
included both position and programming reductions. Further decreases in FY 2026 were also due to
targeted reductions in all County agencies but were partially offset by both the expiration of some
COVID-19 era grant funding and the expansion of programming targeting vulnerable populations.
Additional service expansions and new expenditures in FY 2027 are largely offset by reductions,
resulting in a small overall increase.
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Health and Welfare Program Area Expenditures
(in millions)
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Health and Welfare Program Area Summary

FY 2027 Expenditures by Agency

Department of Family
Services
_$184,715,353

Department of
Neighborhood and
Community Services
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Total Expenditures = $408,023,110

FY 2027 Positions by Agency
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Benchmarking

Comparative performance information for the Health and Welfare program area comes from a variety
of sources. This is one of the richer program areas for benchmarking due to the wide variety of
programs and statistics that are collected. Data included for this program area was obtained from
several sources, including the Commonwealth of Virginia’s Auditor of Public Accounts (APA), the
U.S. Census Bureau, and the Virginia Department of Health.

The APA collects financial data annually from all Virginia jurisdictions. FY 2024 data represents the
latest data available. As seen below, Fairfax County’'s cost per capita for Health and Welfare
indicates the high level of local support for these programs and reflects the County’s increasing
urbanization that brings its own challenges in terms of human service needs.

The U.S. Census Bureau American Community Survey (ACS) is an ongoing survey that provides
vital information about the United States and its people on an annual basis. ACS data helps inform
decision-making for federal, state, and local government and helps determine the distribution of a
range of funds provided by the federal and state government. The ACS is a good source for
benchmark data since all the survey responses come from the same data set, which eliminates the
need to reconcile different methodologies used by different jurisdictions. The data presented here is
drawn from the 2024 One-Year Estimate, which draws on multiple surveys to develop a more
accurate result than a single data year.

Data provided by the Virginia Department of Health (VDH) is included to show how Fairfax County
compares to other jurisdictions in the region and, where available, the regional average, the
statewide average, and the national average. Current data is no longer available from several
sources, including the U.S. Centers for Disease Control and Prevention, which was used for previous
presentations of Health and Welfare benchmark measures. In most cases, similar data from
comparable sources like the VDH are included. Additionally, in an effort to identify additional
benchmark data, indicators related to poverty rates, access to health insurance, and food insecurity
are included. The most recent available data is presented.

HEALTH AND WELFARE:
Health and Welfare Cost Per Capita

Stafford County
Falls Church

$252.24

$289.45
$297.50
$333.56
$339.71
$342.83
$368.40
$393.78
$399.35
$422.74
$451.73
$555.82

Chesapeake
Spotsylvania County
Henrico County
Chesterfield County
Virginia Beach
Loudoun County
Norfolk

Prince William County
Fairfax City

Newport News

Fairfax County $726.24
Alexandria $741.76

Arlington County $1,046.67

$0 $500 $1,000 $1,500

Source: Commonwealth of Virginia Auditor of Public Accounts; Amended FY 2024 C¢ Report of Local Revenues and Expenditures,
Exhibit C: see https://www.apa.virginia.gov/local-government/reports?type=comparative-reports
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HEALTH AND WELFARE:
Total Infant Deaths Per 1,000 Live Births

City of Alexandria 3.2

Fairfax City 34

Fairfax County 3.5

Loudoun County 3.7

Northern Virginia 3.9

Prince William County 4.6

Virginia 5.8

0 8

Data Year: 2023
Source: Virginia Department of Health Maternal and Child Health Dashboard, https:, .vdh.virginia.{ -child-health

HEALTH AND WELFARE:
Percentage of People Living Below the Poverty Level
Loudoun County 3.2%
Fairfax County 3.9%
Arlington County 4.2%
Prince William County 4.9%
City of Alexandria 5.1%
Virginia 6.7%
United States 7 8.5%
0% 20%
Source: U.S.Census Bureau American Community Survey One Year Estimates 2024
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HEALTH AND WELFARE:
Percentage of Population with Health Insurance

Prince William County

United States 91.8%

City of Alexandria

Fairfax County

Virginia

Loudoun County

Arlington County

0% 100%

Source: U.S.Census Bureau American Community Survey One Year Estimates 2024

HEALTH AND WELFARE:
Food Insecurity Rate

Loudoun County 7.5%

Prince William County 8.8%

Fairfax County 9.2%

Arlington County 11.1%

City of Alexandria 11.4%

Virginia 12.1%

United States 14.3%

0% 16%

Source: Feeding America, Map the Gap, 2023 data. https://map.feedingamerica.org
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