
Parks and Libraries Program Area Summary

The quality of life in Fairfax County is significantly 
enhanced by the high caliber of its parks and 
libraries as they provide many opportunities to learn, 
have fun, and relax.  For more than 70 years, the 
Fairfax County Park Authority (FCPA or Park 
Authority) has been protecting and preserving 
precious natural resources, ensuring that everyone 
will be able to appreciate and enjoy them.  In addition 
to the major parks, there are also nature centers, 
historic sites, public gardens, recreation centers, 
athletic fields, and golf courses to explore and 
experience. The formal beginning of the Fairfax 
County Public Library (FCPL) can be traced to the 
appropriation of $250 by the Board of Supervisors in 
1939 to establish a free countywide system.   

Agencies represented in this Program Area: 

• Fairfax County Park Authority (Agency 51) (FY 2025 Actuals and FY 2026 Adopted only)
• Fairfax County Public Library (Agency 52)

The detailed narrative for the Fairfax County Public Library can be found on subsequent Volume 1 
pages of the FY 2027 Advertised Budget Plan. As part of the FY 2025 Carryover Review, funding 
and positions from Agency 51, Fairfax County Park Authority, along with funding related to employee 
fringe benefits in Agency 89, Employee Benefits, has been consolidated in Fund 40400, Park 
General Operations and Capital.  For more information on the Fairfax County Park Authority, please 
refer to Fund 40400, Park General Operations and Capital, in Volume 2. 

What Do Parks and Libraries provide? 

• Enrich the quality of life for all members of the community through an enduring park system
that provides a healthy environment, preserves natural and cultural heritage, offers inspiring 
recreational experiences, and promotes healthy lifestyles.

• Builds community and promotes literacies by providing access to programming, community
spaces, technologies and collections of books, and other educational and recreational
resources in a variety of formats.

Related Community Outcome Areas 

The ongoing work of the Countywide Strategic Plan is galvanized by Four Key Drivers: Equity, 
Community Outcomes, Data Integration, and Inclusive Engagement. The plan will become 
increasingly integrated within the budget process, through the continued alignment of County 
departments with the 10 Community Outcome Areas. The Parks and Libraries Program Area 
primarily aligns with the following Community Outcome Area: 

Cultural and Recreational Opportunities   

Overview 

County General Fund Disbursements
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Category 
FY 2025 
Actual 

FY 2026 
Adopted 

FY 2026 
Revised 

FY 2027 
Advertised 

FUNDING 
Expenditures:     

Personnel Services $58,996,904 $64,376,002 $30,693,178 $30,695,044 
Operating Expenses 14,887,043 12,704,015 7,268,199 6,786,649 
Capital Equipment 1,129,591 250,000 0 0 

Subtotal $75,013,538 $77,330,017 $37,961,377 $37,481,693 
Less:     

Recovered Costs ($3,906,621) ($4,026,161) $0 $0 
Total Expenditures $71,106,917 $73,303,856 $37,961,377 $37,481,693 

     
Income $1,453,938 $1,196,200 $1,454,124 $1,468,907 

     
NET COST TO THE COUNTY $69,652,979 $72,107,656 $36,507,253 $36,012,786 

     
AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE) 

Regular 766 / 750.25 767 / 751.25 391 / 375.5 383 / 369 
 
 

Agency 
FY 2025 
Actual 

FY 2026 
Adopted 

FY 2026 
Revised 

FY 2027 
Advertised 

Fairfax County Park Authority1 $36,744,055 $36,764,402 $0 $0 
Fairfax County Public Library 34,362,862 36,539,454 37,961,377 37,481,693 
Total Expenditures $71,106,917 $73,303,856 $37,961,377 $37,481,693 

 

1 As part of the FY 2025 Carryover Review, all activities associated with Agency 51, Fairfax County Park Authority, were consolidated into 
Fund 40400, Park General Operations and Capital.  

 

The agencies in the Parks and Libraries program area strengthen the community through the 
operation and management of quality facilities and services that support community interests and 
connections.  For FY 2027, the total funding level of $37,481,693 for the Parks and Libraries program 
area represents 1.7 percent of the total General Fund direct expenditures of $2,196,291,352.  This 
total reflects a decrease of $35,822,163, or 48.9 percent, from the FY 2026 Adopted Budget Plan 
total of $73,303,856.   

This decrease is primarily attributable to the transfer of all Agency 51, Fairfax County Park Authority 
activities, to Fund 40400, Park General Operations and Capital. This fund was created to provide 
additional transparency and flexibility by combining both Park operational funding and capital project 
funding into one place. 

Increases include funding of $1.3 million for employee compensation, including $0.6 million for a 
2.00 percent cost of living adjustment (COLA) for all eligible employees and $0.7 million for 
performance-based and longevity increases for non-uniformed merit employees, both effective the 
first full pay period in July 2026 as well as other compensation adjustments for non-uniformed 
employees.  

Other increases include funding of $0.2 million to support a contract rate increase associated with 
library materials and information technology contracts; and costs to support Department of Fleet 
Management charges associated with fuel costs and anticipated billings for maintenance and 
operating-related charges. These increases are partially offset by reductions of $0.5 million included 
as part of the County’s effort to balance the FY 2027 budget. 

Program Area 
Summary by 
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Program Area 
Summary by 
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The Parks and Libraries program area includes 383/369 FTE positions, which reflects a decrease of 
8/6.5 FTE positions from the FY 2026 Revised Budget Plan in Agency 52, Fairfax County Public 
Library, all taken as part of the reduction exercise mentioned above.  

 

The agencies in the Parks and Libraries program area promote racial and social equity by improving 
the quality of life, health, and well-being of all residents by connecting people to opportunities, and 
building community and literacies for all through programming, community spaces, technologies, and 
education and recreational resources.  

The FY 2027 Advertised Budget Plan includes baseline funding of $150,000 to support equity 
initiatives.  This, along with an internal reallocation of resources, results in a total increase of $1 
million to the library materials budget for FY 2027.  The funding increases the availability of library 
materials which will reduce wait times and incidence of unavailable materials.  This funding allows 
FCPL to increase the availability of materials featuring diverse perspectives, materials in languages 
other than English, and other materials that promote diversity and inclusion. 

  

One Fairfax 
Impact 
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The following charts illustrate funding and position trends for the agencies in this program area 
compared to countywide expenditure and position trends.  It should be noted that the significant drop 
in FY 2026 for both funding and positions is primarily from the consolidation of Agency 51, Fairfax 
County Park Authority to Fund 40400, Park General Operations and Capital. 
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Fairfax County 
Public Library
$37,481,693

FY 2027 Expenditures by Agency

Total Expenditures = $37,481,693

100.0%

 
 

 
As part of the FY 2025 Carryover Review, funding and positions associated with Agency 51, Fairfax County Park Authority, were 
consolidated into Fund 40400, Park General Operations and Capital.  

  

Fairfax County 
Public Library

383 

FY 2027 Positions by Agency

Total Positions = 383

100.0%
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Since the FY 2005 Budget, benchmarking data has been included in the annual budget as a means 
of demonstrating accountability to the public for results achieved.  Data is included in each of the 
Program Area Summaries in Volume 1 (General Fund) and in Volume 2 (Other Funds) as available.  
The Countywide Strategic Plan was adopted by the Board of Supervisors in October 2021 and will 
be continuously integrated into the budget preparation and decision-making process through the 
identification of an initial set of headline metrics. Performance measurement and benchmarking 
programs will continue to be updated to align data gathering, utilization, and presentation across the 
organization with these new headline metrics.  

Data collected by the Auditor of Public Accounts (APA) for the Commonwealth of Virginia are 
included here as well.  Due to the time necessary for data collection and cleaning, FY 2024 
represents the most recent year for which data is available.  An advantage to including these 
benchmarks is comparability.  In Virginia, local governments follow stringent guidelines regarding the 
classification of program area expenses.  Cost data is provided annually to the APA for review and 
compilation in an annual report.  Since this data is not prepared by any one jurisdiction, its objectivity 
is less questionable than if it was collected by one of the participants.  In addition, a standard 
methodology is consistently followed, allowing comparison over time.  For each of the program areas, 
these comparisons of cost per capita are the first benchmarks shown in these sections. 

 

 

 

Benchmarking 
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