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ublic Safety Program Area Summar

Overview

Residents of Fairfax County benefit from a high level

of public safety that enhances the quality of life and ~ Public Safety
makes the County a desirable place to live and work.
Public safety is enhanced by the active and timely
response of the agencies in this area, as well as their
development of a strong capacity to respond using
agency assets, volunteers, and in collaboration with
other local and regional responders.

Agencies Represented in this Program Area:

Department of Cable and Consumer
Services (Agency 04)

Juvenile and Domestic Relations Court County General Fund Dishursements
(Agency 81)

Police Department (Agency 90)

Office of the Sheriff (Agency 91)

Fire and Rescue Department (Agency 92)

Department of Emergency Management and Security (Agency 93)

Department of Animal Services (Agency 96)

Department of Code Compliance (Agency 97)

A detailed narrative for each agency can be found on subsequent Volume 1 pages of the FY 2027
Advertised Budget Plan.

Agencies that Support Public Safety:

NOVARIS (Fund 10031)
E-911 (Fund 40090)

Public Safety functions are also addressed in other funds including Fund 50000, Federal-State Grant
Fund, and Fund 10020, Consolidated Community Funding Pool.

What Does Public Safety Do?

Responds to calls for service for both 9-1-1 emergency and non-emergency situations.
Responsible for managing County facilities such as the Adult Detention Center,
courthouses, judicial complex, and managing security of County facilities.

Promotes the safety of animals and people through education, outreach, and community
partnerships.
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Public Safety Program Area Summary

Related Community Outcome Areas

The ongoing work of the Countywide Strategic Plan is galvanized by Four Key Drivers: Equity,
Community Outcomes, Data Integration, and Inclusive Engagement. The plan will become
increasingly integrated within the budget process, through the continued alignment of County
departments with the 10 Community Outcome Areas. The Public Safety program area primarily
aligns with the following Community Outcome Area:

@ Safety and Security
FY 2025 FY 2026 FY 2026 FY 2027
Program Area

FUNDING

Su mma ry by Expenditures:
Personnel Services $541,151,112  $582,146,432  $575,358,989  $605,450,525
category Operating Expenses 120,771,837 96,837,164 113,292,809 99,169,042
Capital Equipment 1,239,278 428,617 2,926,341 428,617
Subtotal $663,162,227  $679,412,213  $691,578,139  $705,048,184
Less:

Recovered Costs ($793,769) ($697,406) ($697,406) ($697,406)
Total Expenditures $662,368,458  $678,714,807  $690,880,733  $704,350,778
Income $99,415,143 $99,151,628  $102,233,270  $104,954,360
NET COST TO THE COUNTY $562,953,315  $579,563,179  $588,647,463  $599,396,418

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
4324/ 4253/ 4256 / 4235/
Regular 4323.25 4252.25 4255.25 4234.25
State 53/52.6 53/52.6 53/52.6 53/52.6
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Public Safety Program Area Summary

FY 2025 FY 2026 FY 2026 FY 2027
PrO g ram Area g Actual Adopted Revised Advertised

Department of Cable and Consumer Services $703,085 $861,014 $861,178 $890,400
Su m mary by Juvenile and Domestic Relations District Court 28,564,595 32,700,357 33,256,254 32,914,200
Police Department 285,037,448 290,513,311 295,132,413 301,992,511
Agency Office of the Sheriff! 53,522,971 57,322,839 57,762,005 58,949,861
Fire and Rescue Department 276,193,065 272,670,655 276,867,448 284,152,003
Department of Emergency Management and
Security 7,706,948 8,822,104 11,011,126 9,302,840
Department of Animal Services 5,560,023 10,446,557 10,610,120 10,558,547
Department of Code Compliance 5,080,323 5,377,970 5,380,189 5,590,416
Total Expenditures $662,368,458  $678,714,807  $690,880,733  $704,350,778

1 The Office of Sheriff is split between two program areas: Judicial Administration and Public Safety. These expenditures represent only
those costs associated with this program area.

Bu d ot Tr en d S The agencies in the Public Safety program area protect the health, safety, and wellbeing of people
g in the community through emergency response, law enforcement, and safety of County facilities. For
FY 2027, the total funding level of $704,350,778 for the Public Safety program area represents 32.1
percent of the total General Fund direct expenditures of $2,196,291,352. This total reflects a net
increase of $25,635,971 or 3.8 percent, over the FY 2026 Adopted Budget Plan total of

$678,714,807.

The increase is mainly attributable to $27.5 million for employee compensation, including $11.6
million for a 2.00 percent cost of living adjustment (COLA) for all eligible employees and $14.8 million
for performance-based and longevity increase for non-uniformed merit employees, both effective the
first full pay period of July 2026, as well as FY 2027 merit and longevity increases (including the full-
year impact of FY 2026 increases) for uniformed employees awarded on the employees’ anniversary
dates and an additional 1.00 percent pay scale adjustment for employees on pay plan O; as well as
$1.9 million for other compensation adjustments for non-uniformed employees.

Other increases include $2.35 million to support Body-Worn Camera contract increases and ongoing
costs for Office of the Sheriffs IT systems; $0.75 million associated with overtime support in the
Police Department; and $0.22 million associated with courthouse security maintenance. In addition,
$0.79 million is included to support contract rate increases for providers of mandated and non-
mandated services; PLUS system licenses to help agencies complete zoning, building, permitting,
or other land development processes online; and Department of Fleet Management charges
associated with fuel costs and anticipated billings for maintenance and operating-related charges.
These increases are partially offset by reductions of $4.5 million included as part of the County’s
effort to balance the FY 2027 budget.

The Public Safety program area includes 4,235/4,234.25 FTE positions (not including state
positions), which reflects a net decrease of 21/21.0 FTE positions from the FY 2026 Revised Budget
Plan level. FY 2027 includes an increase of 3/3.0 FTE positions in Agency 91, Office of the Sheriff,
partially offset by a decrease of 11/11.0 FTE positions in Agency 81, Juvenile and Domestic
Relations Court and 13/13.0 FTE positions in Agency 90, Police Department, taken as part of the
reduction exercise mentioned above. Further, the 4,235/4,234.25 FTE positions does not include
213/213.0 FTE positions in Fund 40090, E-911. Though not part of the Public Safety program area,
the positions in Fund 40090 serve an integral role in the public safety system as they provide and
maintain highly professional and responsive 9-1-1 emergency and non-emergency communication
services.

FY 2027 Fairfax County Advertised Budget Plan (Vol. 1) - 169



Public Safety Program Area Summary

One Fairfax
Impact

Trends in
Expenditures
and Positions

A detailed narrative for each agency within the Public Safety program area can be found on
subsequent Volume 1 pages of the FY 2027 Advertised Budget Plan.

The agencies included in the Public Safety program area focus efforts on reducing racial and ethnic
disparities through continual review of policies and procedures, and work with other agencies outside
of public safety, such as Health and Human Services agencies and the Fairfax County Public
Schools, to identify ways to improve equity and promote One Fairfax.

The following charts illustrate funding and position trends for the agencies in this program area
compared to countywide expenditure and position trends.

The increase in FY 2024 expenditures is primarily from employee compensation and contract rate
increases supporting providers of mandated and non-mandated services. There was a significant
increase in expenditures due to the Collective Bargaining Agreements that were ratified in FY 2025,
despite the County’s targeted reduction efforts. However, decreases in FY 2026 is a result of targeted
reductions in all County agencies.

Public Safety Program Area Expenditures
(in millions)
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by Agency

Public Safety Program Area Summary

Public Safety
Program Area Positions
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FY 2027 Expenditures by Agency
Juvenile and Domestic | Police Department
Relations District Court 42.9% $301,992,511
$32,914,200
_\ /_ DepanmenF of Animal
47% ” Services
. . 15% $10,558,547
Office of the Sheriff
$58949861  \
8.4%
Department of Code 0.1%
Compliance N ) _Department of Cable
$5,590,416 0.8% and Consumer Services
$890,400
Department of __—{ 1.3%
Emergency
Management and 40.3% t—_ Fire and Rescue
Security Department
$9,302,840 Total Expenditures = $704,350,778 $284,152,003
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FY 2027 Positions by Agency
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Public Safety Program Area Summary

Benchmarking

Since the FY 2005 Budget, benchmarking data has been included in the annual budget as a means
of demonstrating accountability to the public for results achieved. Data is included in each of the
Program Area Summaries in Volume 1 (General Fund) and in Volume 2 (Other Funds) as available.
The Countywide Strategic Plan was adopted by the Board of Supervisors in October 2021 and will
be continuously integrated into the budget preparation and decision-making process through the
identification of an initial set of headline metrics. Performance measurement and benchmarking
programs will continue to be updated to align data gathering, utilization, and presentation across the
organization with these new headline metrics.

Data collected by the Auditor of Public Accounts (APA) for the Commonwealth of Virginia are
included here as well. Due to the time necessary for data collection and cleaning, FY 2024
represents the most recent year for which data is available. An advantage to including these
benchmarks is comparability. In Virginia, local governments follow stringent guidelines regarding the
classification of program area expenses. Cost data is provided annually to the APA for review and
compilation in an annual report. Since this data is not prepared by any one jurisdiction, its objectivity
is less questionable than if it was collected by one of the participants. In addition, a standard
methodology is consistently followed, allowing comparison over time. For each of the program areas,
these comparisons of cost per capita are the first benchmarks shown in these sections.

Data collected by the Metropolitan Washington Council of Governments (MWCOG) Annual Crime
and Crime Control Report s also included. This data is collected at a regional level to evaluate crime
trends from a regional perspective. Since MWCOG has collected the jurisdiction level data and
cleaned it for combination into a common dataset, this data already accounts for differences in
reporting and can be used as a comparison as well. Calendar year 2023 data is the most current
available at the time of publication.

PUBLIC SAFETY:
Public Safety Cost Per Capita
Virginia Beach $678.09
Stafford County $705.69
Spotsylvania County $711.20
Chesterfield County $729.26
Chesapeake $753.87
Loudoun County $782.42
Henrico County $796.44
Prince William County $851.35
Fairfax County $853.82
Norfolk $898.38
Falls Church $1,001.56
Newport News $1,035.51
Alexandria $1,112.62
Arlington County $1,160.48
Fairfax City $1,635.14
$6 $2,000
B e s = s 4
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Public Safety Program Area Summary
|

POLICE:
Part 1 Crime Offenses Per 1,000 Population

Loudoun County

Prince William County

Fairfax County

Falls Church

Montgomery County, MD

Arlington County

City of Alexandria
Fairfax City 29.9
1
0 35
Source: Calendar Year 2023 data. i Council of 2023 Annual Report on Crime and Crime Control - see https://www.mwcog.org/documents/2025/02/12/report-on-crime-and-crime-

control-crime-featured-publications-public-safety—-/
(February 2025), page 4.
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