
Fund 10050: Equipment Replacement 

Fund 10050, Equipment Replacement, provides a dedicated and sustainable funding source for the 
planned replacement and/or acquisition of essential capital equipment. It supports long-term 
sustainability, minimizes reliance on one-time funding at quarterly reviews, promotes transparency 
and accountability, and demonstrates responsible stewardship of public resources.  

 

Fund 10050, Equipment Replacement, is being established as part of the FY 2027 Advertised Budget 
Plan to ensure the timely and systematic replacement of essential capital equipment as they reach 
the end of their useful life. The fund emphasizes proactive planning to sustain reliable service 
delivery, minimize operational risk, and avoid unplanned disruptions. Through disciplined funding 
practices, it supports responsible financial management and predictable budgeting, allowing 
equipment replacement costs to be anticipated and smoothed over time. The fund’s scope is clearly 
defined and intentionally separate from vehicle, information technology, and capital facility programs, 
ensuring transparency, accountability, and effective lifecycle management for eligible equipment 
assets. 

 

The following funding adjustments from the FY 2026 Adopted Budget Plan are necessary to support 
the FY 2027 program: 
 

Police In-Car Video Replacement $2,000,000 
An increase of $2,000,000 is associated with the replacement of audio/visual systems installed in 
police vehicles to document public interactions.  Funding associated with the replacement of police 
in-car video was previously budgeted in Agency 90, Police Department, but will now be reflected in 
the new Fund 10050, Equipment Replacement.   

 

General Fund Transfer 
The FY 2027 budget for Fund 10050, Equipment Replacement, requires a General Fund Transfer of 
$2,000,000, an increase of $2,000,000 over the FY 2026 Adopted Budget Plan, to support police in-
car video.  A corresponding adjustment is included in Agency 90, Police Department for no net impact 
to the County. 

 

The following funding adjustments reflect all approved changes in the FY 2026 Revised Budget Plan 
since passage of the FY 2026 Adopted Budget Plan.  Included are all adjustments made as part of 
the FY 2025 Carryover Review and all other approved changes through December 31, 2025. 
 
There have been no adjustments to this Fund since approval of the FY 2026 Adopted Budget 
Plan. 
 

Mission 

Focus 

FY 2027 
Funding 

Adjustments 

Changes to 
FY 2026 

Adopted 
Budget Plan 

FY 2027 Fairfax County Advertised Budget Plan (Vol. 2) - 66



Fund 10050: Equipment Replacement 
 

FUND STATEMENT 
 

Category 
FY 2025 
Actual 

FY 2026 
Adopted 

Budget Plan 

FY 2026 
Revised 

Budget Plan 

FY 2027 
Advertised 

Budget Plan 
Beginning Balance $0 $0 $0 $0 

     
Police In-Car Video Reserve1 $0 $0 $0 $0 
Unreserved Beginning Balance $0 $0 $0 $0 

     
Transfers In:     

General Fund (10001) $0 $0 $0 $2,000,000 
Total Transfers In $0 $0 $0 $2,000,000 
Total Available $0 $0 $0 $2,000,000 

     
Expenditures:     

Police In-Car Video Replacement $0 $0 $0 $2,000,000 
Total Expenditures $0 $0 $0 $2,000,000 
Total Disbursements $0 $0 $0 $2,000,000 

     
Ending Balance $0 $0 $0 $0 

     
Police In-Car Video Reserve1 $0 $0 $0 $0 
Unreserved Ending Balance $0 $0 $0 $0 

 

1 The Police In-Car Video Reserve will be moved from Fund 60010, Department of Fleet Management, to Fund 10050, Equipment Replacement, as part of 
the FY 2026 Carryover Review. As more equipment is identified for replacement and funded, it will be reflected in this new Fund. 
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