Fund 30000: Metro Operations and Construction
-

F ocus Fund 30000, Metro Operations and Construction, contains the funds provided by Fairfax County to
pay the County's allocated portion of the Washington Metropolitan Area Transit Authority's (WMATA
or Metro) FY 2027 operating and capital budget. The County subsidizes Metrorail, Metrobus, and
MetroAccess (paratransit) service, contributes to construction costs associated with the 128-mile
Metrorail system, and contributes to the repair, maintenance, rehabilitation, and replacement of
capital equipment and facilities for the Metrorail, Metrobus, and MetroAccess systems.

The WMATA Board of Directors is expected to adopt the FY 2027 Operating
Budget and FY 2027-2032 Capital Improvement Program in Spring 2026.
Operating and capital requirements for the County’s estimated FY 2027
Metro subsidy total $298,591,250. The County's portion of the total WMATA
budget is determined using several formulas that include factors such as
the jurisdiction of residence of passengers, the number of stations located
in a jurisdiction, the amount of service in a jurisdiction, the jurisdiction’s
population, and the jurisdiction’s population density. The County meets its
Metro subsidy through a General Fund transfer, General Obligation bonds,
applied State Aid, Gas Tax receipts, and interest earnings on State Aid
balances. State Aid and Gas Tax balances are held and disbursed to Metro
by the Northern Virginia Transportation Commission (NVTC).

The County’s estimated FY 2027 operating contribution of $249.3 million is a 3.3 percent increase
over the $241.3 million operating subsidy included in WMATA’s FY 2026 Adopted Budget. The
increase in operating contribution assumes inflationary adjustments for all operational categories (e.g.,
Bus, Rail and Paratransit services).

It should be noted that the Commonwealth’s Biennial Budget for FY 2025 and FY 2026 included
additional support for Metro, with $59.7 million in additional support for Metro in FY 2025 and $84.5
million in FY 2026. This support covered approximately half of Virginia's share of the required
increase in investment from the region in FY 2025 and FY 2026, resulting in a credit towards the
County’s subsidy requirements.

The total Metro operational requirements are presently budgeted at $249.3 million and the $4.0
million for County Transit requirements are funded through the following sources: a FY 2027 General
Fund transfer of $57.4 million, $171.9 million in applied State Aid, $17.0 million in applied Gas Tax
Receipts, and $7.0 million in investment earned on State Aid balances.

For FY 2027, the County has a $49.3 million capital requirement to Metro, which is offset by $43.7
million in General Obligation Transportation Bonds and $5.6 million in General Fund monies to
address the County’s share of debt service for bonds that WMATA issued. In 2018, the Virginia
General Assembly passed legislation to provide annual dedicated funding sources to Metro to
address long term capital needs. Revenue sources previously dedicated to the Northern Virginia
Transportation Authority for the Transient Occupancy Tax and Grantor's Tax, in addition to two
statewide revenue sources (state recordation tax currently used to pay bonds from the Northern
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Virginia Transportation District Fund and motor vehicle rental tax revenues), have been redirected
to Metro. Also, a price floor on the regional gas tax was established to provide further dedicated
funds to Metro. Over time, the buying power of this dedicated funding source, which is not indexed
to inflation, has begun to wane and must be shored up.

It should be noted that the Metro operating subsidy
increases have been accommodated by maximizing
one-time available balances in State Aid to the County
B held at NVTC. For FY 2027, $63.0 million in General
Fund support is provided, including a transfer of $57.4
million for operating expenses and $5.6 million applied
| todebt service. Due to the one-time nature of the State
Aid balances, this approach will likely be sufficient for
FY 2027 but may not be sustainable in future years,
either to meet operating requirements or the capital
investment plan developed by the DMVMoves
Taskforce and endorsed by the Metropolitan
Washington Council of Governments and the WMATA Board.

The Fairfax County Board of Supervisors adopted the first-ever
Countywide Strategic Plan on October 5, 2021. The Countywide
to the Strategic Plan serves as a road map to help guide future work,
focusing on the 10 Community Outcome Areas that represent the
COuntywide issues of greatest importance to the community, and uses the
. County’s One Fairfax policy to invest in people and places that have
StrategK Plan imited access to opportunity. On February 17, 2026, the fourth
Annual Report on the work of the strategic plan was released to the
public. The report contains point-in-time progress highlights for each
of the community outcome areas, plus a number of additional
initiatives to embed the elements of the plan within department-level
work. The report also includes eight data dashboards and data stories
that are being replicated across all of the outcome areas. In addition
to helping engage residents, these dashboards will serve as a
resource to leadership who can utilize the data to focus and guide the
overall work of the County. For more information on the Countywide
Strategic Plan, please visit www.fairfaxcounty.gov/strategicplan.
Fund 30000, Metro Operations and Construction, primarily supports
the following Community Outcome Area:

Connection

Countywide Strategic Plan
Community Outcome Areas

L2

Community Outcome Area Vision Statement
Mobility and Transportation All residents, businesses, visitors and goods
can move efficiently, affordably and safely
throughout the county and beyond via our well-
designed and maintained network of roads,
sidewalks, trails and transit options.
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Fund 30000: Metro Operations and Construction

FY 2027
Funding
Adjustments

Changes to
FY 2026

Adopted
Budget Plan

The following funding adjustments from the FY 2026 Adopted Budget Plan are necessary to support
the FY 2027 program:

Metro Annual Operating Requirements $6,964,600
The projected FY 2027 subsidy requirement for WMATA Operating Expenses totals $249,264,600,
an increase of $6,964,600, or 2.9 percent, over the FY 2026 Adopted Budget Plan, based on
estimated funding requirements for Metrobus, Metrorail and MetroAccess.

Metro Capital Requirements ($1,800,000)
Projected FY 2025 Capital expenditures total $49,326,650, a decrease of $1,800,000 or 3.5 percent,
over the FY 2026 Adopted Budget Plan. This funding supports the acquisition of facilities, equipment,
rail cars, and buses and provides for general infrastructure needs of the Metro system. It also funds
debt service on the County’s share of Metro bonds sold in FY 2018.

General Fund Transfer

The FY 2027 General Fund Transfer to Fund 30000, Metro Operations and Construction, is
unchanged from the FY 2026 Adopted Budget Plan. The increased operating requirements are offset
by a combination of state aid for transit, the projection of increased Gas Tax revenues, and interest
income. Increased capital requirements are addressed through the County’s bond program.

The following funding adjustments reflect all approved changes in the FY 2026 Revised Budget Plan
since passage of the FY 2026 Adopted Budget Plan. Included are all adjustments made as part of
the FY 2025 Carryover Review and all other approved changes through December 31, 2025.

Carryover Adjustments ($3,000,000)
As part of the FY 2025 Carryover Review, FY 2026 County expenditures were decreased by
$3,000,000 in order to align with the County’s required capital subsidy included the WMATA FY 2026
Approved Budget. Capital subsidy expenses are supported by the sale of bonds and this adjustment
reduced the required bond sales by a commensurate amount.

FY 2027 Fairfax County Advertised Budget Plan (Vol. 2) - 455



Fund 30000: Metro Operations and Construction

Performance
Measurement
Results by
Community
Outcome Area

Mobility and Transportation

Performance Measures reported and sourced by Metro have been updated for FY 2027 to better
reflect the system’s goals and performance throughout the National Capital Region. This approach
better reflects the regional nature of the service and the results that Metro is striving to achieve.
Consequently, results are provided for both the system and within Fairfax County, but it should be
noted that targets are set at the regional level, rather than the jurisdictional level. Additionally,
estimates for FY 2027 are not available for inclusion with the FY 2027 Advertised Budget Plan since
Metro is concurrently developing a budget for FY 2027. This data will be updated as part of the
FY 2028 process once decisions about funding and levels of service are finalized.

Total ridership for Metrorail and Metrobus increased in FY 2025, a continuation of the pattern of year-
over-year growth coming out of the pandemic. Ridership grew significantly in spring 2025 as many
federal workers were required to increase their in-office presence. MetroAccess ridership declined
in FY 2025 as customers continued to increase their use of the Abilities-Ride program; 9.6 percent
of rides in Fairfax County were Abilities-Rides in FY 2025. This shift reflects the success of the
Abilities-Ride program in providing customers with more flexible, cost-effective transportation options
through alternative providers including Transportation Network Companies, taxis, and other
accessible van services. The continued expansion of Abilities-Ride allows MetroAccess to build a
network of diverse transportation solutions that meet customer needs while managing system
capacity and costs effectively across all jurisdictions in the service area. Total trips provided by
MetroAccess direct service and Abilities Ride combined increased from FY 2024 to FY 2025 in
alignment with Metro’s overall ridership increase.

Providing reliable service that meets or exceeds passenger expectations is critical to retaining riders
and maximizing the benefit of investments in transit service. On-time performance at a system level
improved from FY 2024 for Metrorail and Metrobus but still fell slightly below the targets. On-time
performance is calculated by comparing data from on-board systems showing the number of trips
completed within on-time windows compared to the total number of trips. Customer satisfaction is
measured through quarterly surveys conducted by mail within Metro’s service area.

Providing service that supports access to jobs is an important contribution to the region’s economy.
There has been a steady trend of access to an increased number of jobs over the past three years.
The values presented here are the average number of jobs accessible within 60 minutes by walking
and taking Metrobus and/or Metrorail within Metro’s service area, averaged across all service
periods.

——A A
Community Outcome Area Actual Actual Estimate Actual Estimate Estimate
Efficient and Varied Transportation Options

Total Ridership - Metrorail (millions) 95.5 123.3 113.7 138.6 135.5 NA
Total Ridership - Metrobus (millions) 102.1 117.5 111.4 124.0 133.1 NA
Total Ridership - MetroAccess (millions) 1.4 1.4 1.5 1.0 1.2 NA
Fairfax County Ridership - Metrorail (millions)' 10.6 15.4 NA 18.5 NA NA
Fairfax County Ridership - Metrobus (millions)’ 47 5.4 NA 52 NA NA
Fairfax County Ridership - MetroAccess (millions)’ 0.1 0.1 NA 0.1 NA NA
Customer Satisfaction - Metrorail 84% 90% 85% 89% 85% NA
Customer Satisfaction - Metrobus 1% 79% 75% 83% 78% NA
Customer Satisfaction - MetroAccess 7% 84% 79% 78% 79% NA
On-Time Performance - Metrorail 90% 87% 91% 88% 89% NA
On-Time Performance - Metrobus? 7% 76% 78% 76% NA NA
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FY 2023 FY 2024 FY 2025 FY 2025 FY 2026 FY 2027
Community Outcome Area Actual Actual Estimate Actual Estimate Estlmate

On-Time Performance - MetroAccess 93% 91% 92% 88% 90%

On-Time Performance - Metrorail - Fairfax County? 89% 88% NA 89% NA NA
On-Time Performance - Metrobus - Fairfax County’ 81.8% 80.4% NA 79.7% NA NA
On-Time Performance - MetroAccess - Fairfax County’ 93.16% 92.69% NA 89.35% NA NA
Access to Jobs Supported by WMATA Service 224,600 243,100 250,600 250,600 264,100 NA
Access to Jobs Supported by WMATA Service - Fairfax

County' 48,100 48,700 NA 51,000 NA NA

" Due to the regional nature of the service, targets are set at the system level rather than the jurisdictional level.
2 At the time of publication, WMATA had not set a target for FY 2026 on-time performance due to the ongoing implementation of the bus network redesign.

A complete list of performance measures can be viewed at
https://lwww.fairfaxcounty.gov/budget/fy-2027-advertised-performance-measures-pm
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Category
Beginning Balance

Revenue:
Revenue Applied to Operating Expenses:
State Aid
Gas Tax Revenue
Interest on NVTC Balances
Subtotal - State/Gas Revenue, Operating
Revenue Applied to Capital Expenses:
State Aid Applied to Metro Capital
State Aid Applied to Metro Debt Service
Subtotal - State/Gas Revenue, Capital
County Revenue:
County Bond Sales!
Subtotal - County Revenue
Total Revenue
Transfers In:
General Fund (10001)
General Fund Applied to Debt Service (10001)
Total Transfers In
Total Available

Expenditures:
Operating Expenditures
Bus Operating Subsidy?
Rail Operating Subsidy
ADA Paratransit - Metro
Subtotal - Operating Expenditures
Subsidy Credits
NVTC/DRPT Credit®
Subtotal - Subsidy Credits
Capital Expenditures
Metro Capital
Metro Capital Debt Service
Subtotal - Capital Subsidy
Total Operating and Capital Subsidy
Applied Support

Applied NVTC State Aid and Gas Tax to Operating

Applied NVTC State Aid to Debt Service
Applied Interest at NVTC to Operating
Total Expenditures, County
Transfers Out:
County Transit Systems (40000)

Metrorail Parking Systems Pledged Revenues (40125)

Fund 30000: Metro Operations and Construction

FUND STATEMENT
FY 2026 FY 2026 FY 2027

FY 2025 Adopted Revised Advertised

Actual Budget Plan Budget Plan Budget Plan
$3,029,775 $0 $600,000 $0
$107,842,743 $168,710,710 $167,673,609 $171,828,776
15,763,501 14,000,000 14,000,000 17,000,000
8,684,091 6,000,000 6,000,000 7,000,000
$132,290,335 $188,710,710 $187,673,609 $195,828,776
$0 $0 $0 $0
5,623,595 6,307 6,307 6,307
$5,623,595 $6,307 $6,307 $6,307
$44,000,000 $45,500,000 $41,900,000 $43,700,000
$44,000,000 $45,500,000 $41,900,000 $43,700,000
$181,913,930 $234,217,017 $229,579,916 $239,535,083
$57,425,927 $57,425,927 $57,425,927 $57,425,927
5,620,343 5,620,343 5,620,343 5,620,343
$63,046,270 $63,046,270 $63,046,270 $63,046,270
$247,989,975 $297,263,287 $293,226,186 $302,581,353
$84,079,214 $69,535,000 $69,036,859 $71,248,921
123,117,737 155,535,000 154,947,831 160,108,543
16,651,521 17,230,000 17,278,209 17,907,136
$223,848,472 $242,300,000 $241,262,899 $249,264,600
($32,349,639) $0 $0 $0
($32,349,639) $0 $0 $0
$44,148,698 $45,500,000 $42,500,000 $43,700,000
5,623,595 5,626,650 5,626,650 5,626,650
$49,772,293 $51,126,650 $48,126,650 $49,326,650
$241,271,126 $293,426,650 $289,389,549 $298,591,250
($123,606,244) ($182,710,710) ($181,673,609) ($188,828,776)
(5,623,595) (6,307) (6,307) (6,307)
(8,684,091) (6,000,000) (6,000,000) (7,000,000)
$103,357,196 $104,709,633 $101,709,633 $102,756,167
$3,689,074 $3,836,637 $3,836,637 $3,990,103
2,429,775 0 0 0
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FUND STATEMENT
FY 2026 FY 2026 FY 2027

FY 2025 Adopted Revised Advertised

Category Actual Budget Plan Budget Plan Budget Plan
Total Transfers Out $6,118,849 $3,836,637 $3,836,637 $3,990,103
Total Disbursements, NVTC and County $247,389,975 $297,263,287 $293,226,186 $302,581,353
Ending Balance? $600,000 $0 $0 $0
Unreserved Balance $600,000 $0 $0 $0

' The sale of bonds is presented here for planning purposes only. Actual bond sales are based on cash needs in accordance with Board policy. In January 2025, an amount
of $44.00 million was sold (Series 2025A) from the 2020 and 2024 Transportation bond. All bonds from the 2020 Transportation bond have been sold and the ending authorized
but unissued balance from the 2024 Transportation bond is $168.64 million.

2 The ending balance in Fund 30000, Metro Operations and Construction, varies from year to year and is primarily related to differences between the preliminary budget
presented by the WMATA General Manager and WMATA'’s Adopted Budget, and capital expenditures.
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