Fund 30010: General Construction and Contributions
.

Focus Fund 30010, General Construction and Contributions, provides for payments and obligations such
as the acquisition of properties, infrastructure, and the County’s annual contributions to the School-
Age Child Care (SACC) Center Program, the Northern Virginia Regional Park Authority (NOVA
Parks), and the Northern Virginia Community College. This fund also supports critical County facility
maintenance, Americans with Disabilities Act (ADA) compliance, and CIP feasibility studies.

Funding in the amount of $14,881,362 is included in Fund 30010 for FY 2027 supported by a General
Fund Transfer. The FY 2027 General Fund transfer represents a decrease of $12,826,338 from the
FY 2026 Adopted Budget Plan. This decrease is primarily attributed to the culmination of payments
for the Salona Property in FY 2026 and the transfer of park related capital projects to Fund 40400,
Park General Operations and Capital. Fund 40400 was created as part of the FY 2025 Carryover
Review to provide additional transparency and flexibility by combining General Fund supported
operational and capital project funding within one consolidated Park fund. A summary of the projects
that are funded in Fund 30010 in FY 2027 are as follows:

Americans with Disabilities Act (ADA) Improvements

e Funding in the amount of $1,500,000 is included for Faciliies Management Department
(FMD) ADA improvements at County owned facilities. As buildings and site conditions age,
additional annual ADA compliance work is required. FMD is continually reviewing building
conditions and prioritizing projects to ensure the greatest needs are addressed. FY 2027
funding represents an increase of $1,000,000 necessary to begin to correct ADA issues
and upgrade restrooms at the Fairfax County Courthouse. FMD has identified 51 public
restrooms, and 59 single-person restrooms in the Courthouse that require ADA
improvements. The estimate total to bring the restrooms into compliance with appropriate
upgrades is $23 million; therefore, funding for this project will need to be phased over
multiple years. FY 2027 funding will provide for ADA retrofits at approximately six large
public restrooms.

e Funding in the amount of $50,000 is included for the continuation of ADA improvements at
Housing facilities required as facilities age and change. Funding will accommodate annual
needs throughout the County. This funding level is consistent with the FY 2026 Adopted

Budget Plan.

Ongoing Development Efforts

e Funding of $1,400,000 is included for Capital Improvement Program (CIP) Feasibility
Studies. This funding will help to better define co-location opportunities, identify CIP project
needs and costs, and accelerate the pace of construction projects by eliminating the need
for conducting studies after Bond Referendum voter approval. In the past, studies were
conducted after voter approval and took an average of six to eight months to complete.
More complex projects and co-location facility studies often take longer to complete. This
level of funding represents a decrease of $600,000 from the FY 2026 Adopted Budget Plan
based on project balances and identified upcoming requirements.

e Funding of $200,000 is included to support the Developer Default program. This project is
necessitated by economic conditions surrounding the construction industry that result in
some developers not completing required public facilities, including walkways, storm
drainage improvements, and road improvements required for acceptance of roads into the
state system. The costs of providing these improvements may be offset by the receipt of
developer default revenues from developer escrow and court judgements and/or
compromise settlements. General Fund support of the program is necessary due to the time
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required between the construction of the improvements and the recovery of the bonds
through legal action or when the developer default revenue is not sufficient to fund the entire
cost of the project. This funding level is consistent with the FY 2026 Adopted Budget Plan.

Maintenance

Funding of $806,145 is included to support emergency response and snow removal from
all County owned and maintained facilities. This funding level represents an increase of
$20,065 over the FY 2026 Adopted Budget Plan to address program cost increases. Snow
removal is provided at fire stations, police stations, 24-hour shelters, mass transit facilities,
government centers, libraries, health centers, and community centers. The program also
provides equipment, labor, and technical support to the Fire and Rescue Department,
Police Department, Health Department, and other agencies in response to emergencies,
such as hazardous material spills and demolition of unsafe structures.

An amount of $1,200,000 is included to support transportation operations maintenance.
DPWES maintains transportation facilities, such as commuter rail stations, park-and-ride
lots, bus transit stations, bus shelters, and roadway segments, that have not been accepted
into the Virginia Department of Transportation (VDOT) for state maintenance. The project
supports trash removal, graffiti removal, and landscaping. Other transportation operations
maintenance services include maintaining public street signs as well as repairing trails,
sidewalks, and pedestrian bridges, which are maintained to ADA standards. This funding
level is consistent with the FY 2026 Adopted Budget Plan.

Funding of $100,000 is included to support the FMD’s treatment of bamboo on County
properties. This funding level is consistent with the FY 2026 Adopted Budget Plan. Bamboo
eradication requires removal of the bamboo and follow-up herbicidal applications to mitigate
the spread. Successful eradication efforts can often take up to three years to complete. As
homeowners become aware of the potential penalties that may be imposed for harboring
bamboo, the County is receiving an increasing number of calls from residents asking that
the bamboo be removed from County property to keep the invasive species from spreading.

Payments and Obligations

Funding of $2,586,589 is included for the County’s contribution to the Northern Virginia
Community College (NVCC). This level of funding represents an unchanged per capita rate
of $2.25 and a Fairfax County population figure of 1,149,595 provided by the Weldon
Cooper Center. The FY 2027 funding level represents an increase of $22,943 from the
FY 2026 Adopted Budget Plan due to a slight increase in the County’s population estimate.

The NVCC has indicated that this contribution will support the
College’s capital program, Early College Programs for local school
systems and Workforce Development Programs.

e Funding of $3,678,704 is included for the County’s capital
contribution to the Northern Virginia Regional Park Authority (NOVA
Parks). This level of funding is based on an increase in the per capita
rate from $3.14 to $3.20 to address inflation and a Fairfax County
=| population figure of 1,149,595 provided by the Weldon Cooper
Center. The FY 2027 funding level represents an increase of
$100,994 from the FY 2026 Adopted Budget Plan. The NOVA Parks
system includes 34 parks and over 12,300 acres of land, trails,
historic sites, waterparks, family campgrounds, golf courses, a
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nature center, botanical gardens, rental cabins and cottages, and several marinas. NOVA
Park’s capital improvement and land acquisition costs are shared by its six member
jurisdictions: the counties of Fairfax, Arlington, and Loudoun, and the cities of Fairfax,
Alexandria, and Falls Church. The primary focus of the capital program is to continue the
restoration, renovation, and modernization of existing park facilities, many of which were
developed or constructed more than 20 years ago. Other elements of the capital program
include land acquisition, the development of interpretive and educational displays, and the
addition of park features to meet the needs of the public.

Funding of $100,000 is included to support interest payments required on conservation
bond deposits and represents an increase of $50,000 from the FY 2026 Adopted Budget
Plan. This increase is based on trends to date and an annual increase in actual interest
payments in previous years. The County requires developers to make deposits to ensure
the conservation of existing natural resources. Upon satisfactory completion of a
development project, the developer is refunded the deposit along with accumulated interest
at the current statement savings rate.

Funding of $1,000,000 is included for the County’s annual contribution to Fairfax County
Public Schools (FCPS) to offset school operating and overhead costs associated with
School-Age Child Care (SACC) Centers. This funding level is consistent with the FY 2026
Adopted Budget Plan.

Funding of $759,924 is included to support annual wastewater treatment services for the
Harborview community. The FY 2027 funding level represents an increase of $180,416 from
the FY 2026 Adopted Budget Plan and is necessary to support capital improvements to the
plant and the collection system. The Colchester Wastewater Treatment Plant serving the
Harborview residents is a private operator. The plant bills Fairfax County and in turn, Fairfax
County bills each resident using County sewer rates. Annual funding in this project
represents the difference between the bills received from the plant and what is collected
from the homeowners based on the County rates.

Reinvestment in County Roads and Walkways

An amount of $500,000 is included for the reinvestment, repair, and emergency
maintenance of County roads. The County is responsible for 38 miles of roadways not
maintained by VDOT. Annual funding supports pothole repair, drive surface overlays,
subgrade repairs, curb and gutter repairs, traffic and pedestrian signage repairs, hazardous
tree removal, grading, snow and ice control, minor ditching, and stabilization of shoulders
and drainage facilities. The Sinking Fund allocation has provided over $14.7 million to date
for reinvestment in the most critical needs and continues to provide for roads that have been
identified as deteriorating. This funding level is consistent with the FY 2026 Adopted Budget
Plan.

An amount of $500,000 is included to meet emergency and critical infrastructure
requirements for County trails, sidewalks, and pedestrian bridges. Annual repairs include
the correction of safety and hazardous conditions, such as damaged trail surfaces, ADA
improvements, retaining wall failures, handrail repairs, and the rehabilitation of bridges.
DPWES and the Department of Transportation are responsible for the infrastructure
replacement and upgrade of 683 miles of walkways and 78 pedestrian bridges. The Capital
Sinking Fund allocation has provided over $19.4 million to date for reinvestment in the most
critical trail needs and continues to provide for trails that have since been identified as
deteriorating. This funding level is consistent with the FY 2026 Adopted Budget Plan.
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Changes to
FY 2026

Adopted
Budget Plan

Revitalization Maintenance

o Anamount of $500,000 is included to continue routine and non-routine maintenance in five
major commercial revitalization areas. This level of funding represents a decrease of
$500,000 from the FY 2026 Adopted Budget Plan and is based on available project
balances and expenditure patterns in recent years This program provides an enhanced
level of infrastructure and right-of-way features in commercial revitalization areas
(Annandale, Bailey’s Crossroads/Seven Corners, McLean, Route 1, and Springfield) and
provides landscaping maintenance associated with the Tyson’s Silver Line area. Routine
maintenance in the commercial revitalization areas currently includes grass mowing, trash
removal, fertilization, mulching of plant beds, weed control, and plant pruning. Non-routine
maintenance includes asset maintenance or replacement (e.g., trees, plants, bicycle racks,
area signs, street furniture, bus shelters, and drinking fountains) to sustain the overall visual
characteristics of the districts.

The following funding adjustments reflect all approved changes in the FY 2026 Revised Budget Plan
since passage of the FY 2026 Adopted Budget Plan. Included are all adjustments made as part of
the FY 2025 Carryover Review and all other approved changes through December 31, 2025.

Carryover Adjustments $253,185,172
As part of the FY 2025 Carryover Review, the Board of Supervisors approved an increase of
$253,185,172 due to the carryover of unexpended project balances in the amount of $279,024,491
and a net reduction of $25,839,319. This adjustment included an increase to the General Fund
transfer of $3,276,522 including: $2,126,522 for the Capital Sinking Fund to support prioritized critical
infrastructure replacement and upgrades, $150,000 to support increased costs associated with
confederate road sign replacements, and $1,000,000 for building improvements at the Workhouse
Campus.

The adjustment also included the appropriation of $4,277,455 in revenues received in FY 2025,
including: $2,000,000 in bond premium associated with the January 2025 bond sale; $88,000 in
Developer Default revenues; $201,112 in higher than anticipated Developer Streetlight Program
revenue; $123,333 in Miscellaneous Revenues from various collections and refunded application
fees; $81,216 in Minor Streetlight Upgrades Program revenue; $1,728,274 in interest associated with
Economic Development Authority (EDA) Bonds financing the Tysons Community Center; and
$55,520 in revenues from the City of Fairfax associated with the Willard Health Center. This increase
is partially offset by a decrease of $3,202,836 in FY 2026 associated with Athletic Service Fee
revenues which are now reflected in Fund 40400, Park General Operations and Capital.

In addition, the adjustment included the appropriation of $16,500,000 transferred in from Fund
40040, Fairfax-Falls Church Community Services Board, to support the purchase and subsequent
renovation of an existing building for the Adult Crisis Care center, the construction of a new Youth
Treatment facility collocated at the Tim Harmon Campus, and building infrastructure and site
improvements at the Crossroads facility.

These increases were partially offset by a decrease of $46,690,460 which includes a decrease of
$1,277,917 to account for proffer contributions not received for completed turf field development
projects and a Transfer Out of $45,412,543 in project balances to Fund 40400, Park General
Operations and Capital.

FY 2027 Fairfax County Advertised Budget Plan (Vol. 2) - 87



Fund 30010: General Construction and Contributions
e

Finally, an amount of $191,441 in higher than anticipated Athletic Service Fee revenue received in
Fund 30010 was transferred to Fund 40400 to support the Athletic Field and Sports Program, and
$73,388 in interest revenues associated with the Lewinsville Redevelopment project was transferred
to Fund 20000, Consolidated County and Schools Debt Service. The Lewinsville Redevelopment
project is complete, and all remaining interest payments must be transferred to Fund 20000 to offset
debt payments associated with the project.

A Fund Statement and a Summary of Capital Projects are provided on the following pages. The
Summary of Capital Projects may include some projects without a Total Project Estimate amount.
These projects are considered "continuing" projects or projects for which funding is necessary on an
ongoing basis (e.g., a contingency or planning project).
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FUND STATEMENT
FY 2026 FY 2026 FY 2027
FY 2025 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan

Beginning Balance $169,958,863 $0 $172,263,858 $0
Revenue:

Miscellaneous! $123,333 $0 $0 $0

Sale of Bonds? 23,000,000 0 110,025,000 0

Bond Premium? 2,000,000 0 0 0

Interest on Investments? 1,801,662 0 0 0

Developer Streetlight Program* 668,548 0 0 0

Contributions for Minor Streetlights® 81,216 0 0 0

City of Fairfax® 55,520 0 0 0

Developer Defaults 88,000 0 0 0

Proffers for Turf Field Development’ 0 0 0 0

Athletic Field Maintenance Fees8 3,394,277 3,202,836 0 0
Total Revenue $31,212,556 $3,202,836 $110,025,000 $0
Transfers In:

General Fund (10001) $59,074,817 $27,707,700 $30,984,222 $14,881,362

Fairfax-Falls Church Community Services Board (40040) 1,885,000 0 16,500,000 0

Early Childhood Birth to 5 (40045) 10,500,000 0 0 0
Total Transfers In $71,459,817 $27,707,700 $47,484,222 $14,881,362
Total Available $272,631,236 $30,910,536 $329,773,080 $14,881,362
Total Expenditures $96,576,819 $30,910,536 $284,095,708 $14,881,362
Transfers Out:

General Fund (10001)° $2,000,000 $0 $0 $0

Consolidated County and Schools Debt Service (20000)0 1,790,559 0 73,388 0

Park General Operations and Capital (40400)"! 0 0 45,603,984 0
Total Transfers Out $3,790,559 $0 $45,677,372 $0
Total Disbursements $100,367,378 $30,910,536 $329,773,080 $14,881,362
Ending Balance?? $172,263,858 $0 $0 $0

1 Miscellaneous revenue received in FY 2025 represents: $23,100 in fees collected associated with Project 2G25-129-000, DPWES Transportation
Maintenance; $22,297 in collections associated with Project 2G25-018-000, Emergency Directive Program; $4,668 in collections associated with Project
2G97-002-000, Grass Mowing Directive Program; $2,250 in refunded application fees associated with Project 2G25-079-000, North County Study; and
$71,018 in abatement collections associated with Project 2G97-001-000, Strike Force Blight Abatement.

2 The sale of bonds is presented here for planning purposes only. Actual bond sales are based on cash needs in accordance with Board policy. On
November 8, 2016, the voters approved a Human Services/Community Development Bond in the amount of $85.0 million. On November 3, 2020, the voters
approved a bond referendum in the amount of $79.0 million to support Health and Human Services Facilities. An amount of $23.0 million from the 2016
referendum was sold in January 2025 and an amount of $2.0 million was applied to this fund in bond premium associated with the January 2025 sale. A
balance of $110.025 million remains in authorized but unissued bonds for the fund.

3 Interest on Investments received in FY 2025 represents Economic Development Authority (EDA) bond interest of $1,728,274 associated with Project
CC-000026, Tysons Community Center, and $73,388 associated with Project HS-000011, Lewinsville Redevelopment.

4 Reflects developer payments for Project 2G25-024-000, Developer Streetlight Program.
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5 Reflects revenue received from developer contributions for Project 2G25-026-000, Minor Streetlight Upgrades.
6 Reflects revenue received from the City of Fairfax for their portion of Project HS-000051, Willard Health Center — 2020.

" Reflects revenue that was anticipated to be received from a variety of proffers to support turf field development at Fairfax County Public Schools that did
not have turf fields. All turf fields have now been installed and some of the proffer funds have not been received. Funding in FY 2026 is offset by the Fund
Contingency and if future proffers are received, the Contingency will be replenished.

8Represents revenue generated by the Athletic Services Fee to support the athletic field and sports program. This Revenue will now be recognized in Fund
40400, Park General Operations and Capital.

9 Funding in the amount of $2,000,000 was transferred to the General Fund from the ten individual District Capital Projects, ST-000004 through ST-000013,
and allocated to the new Reserve for Economic Uncertainty to address emerging fiscal challenges. This funding represents balances that had been allocated
over multiple quarterly reviews and used to address small-scale capital project needs.

0The Lewinsville project is now complete; therefore, the remaining project balance and any associated interest earnings are transferred to Fund 20000,
Consolidated County and Schools Debt Service. All interest and balances are required to be transferred to the debt fund to offset debt service requirements
associated with the bonds.

" Represents a Transfer to Fund 40400, Park General Operations and Capital, a new fund created, as part of the FY 2025 Carryover Review, to provide
additional transparency and flexibility by combining General Fund supported operational and capital project funding within one consolidated Park fund.

12 Capital projects are budgeted based on total project costs. Most projects span multiple years, from design to construction completion. Therefore, funding
for capital projects is carried forward each fiscal year, and ending balances fluctuate, reflecting the carryover of these funds.
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SUMMARY OF CAPITAL PROJECTS

Total FY 2025 FY 2026 FY 2027
Project Actual Revised Advertised
Estimate Expenditures Budget Budget Plan
ADA Compliance - FMD (GF-000001) $34,144.32 $2,104,607.89 $1,500,000
ADA Compliance - Housing (HF-000036) 71,013.00 247,815.18 50,000
ADA Compliance - Parks (PR-000083) 521,585.24 0.00 0
ADA Improvements - Old Firehouse (CC-000039) 500,000 453,980.45 26,257.85 0
Adult Crisis Care Facility (HS-000073) 9,000,000 0.00 9,000,000.00 0
Annandale Civic Space Improvements (PR-000162) 100,000 55,503.61 0.00 0
Athletic Fields - APRT Amenity Maintenance (2G79-220-000) 4,804.98 0.00 0
Athletic Fields - FCPS Field Maintenance (2G51-001-000) 1,502,968.05 0.00 0
Athletic Fields - FCPS Lighting Upgrades (PR-000082) 711,951.00 0.00 0
Athletic Fields - Girls Softball Equity - Capital (PR-000161) 1,111,919 707,992.50 0.00 0
Athletic Fields - Girls Softball Equity (2G51-055-000) 171,931.53 0.00 0
Athletic Fields - Park Field Maintenance (2G51-002-000) 2,940,107.18 0.00 0
Athletic Services Fee - Custodial Support (2G79-219-000) 661,016.00 0.00 0
Athletic Services Fee - FCPS Diamond Fields (2G51-003-000) 1,389,356.24 0.00 0
Athletic Services Fee - Sports Scholarships (2G79-221-000) 448,998.85 0.00 0
Athletic Services Fee - Turf Field Development (PR-000080) 159,632.90 0.00 0
Athletic Services Fee - Turf Field Replacement (PR-000097) 4,279,654.85 0.00 0
Capital Projects - At Large (ST-000013) 15,000.00 303,922.48 0
Capital Projects - Braddock District (ST-000004) 0.00 411,800.27 0
Capital Projects - Dranesville District (ST-000005) 98,669.60 725,637.17 0
Capital Projects - Franconia District (ST-000007) 0.00 168,258.00 0
Capital Projects - Hunter Mill District (ST-000006) 12,903.73 233,240.13 0
Capital Projects - Mason District (ST-000008) 21,915.93 163,028.68 0
Capital Projects - Mt. Vernon District (ST-000009) 0.00 400,738.43 0
Capital Projects - Providence District (ST-000010) 0.00 248,449.69 0
Capital Projects - Springfield District (ST-000011) 0.00 197,502.66 0
Capital Projects - Sully District (ST-000012) 44,124.05 134,003.45 0
Capital Sinking Fund for County Roads (RC-000001) 14,372,641 2,720,773.54 5,047,191.23 0
Capital Sinking Fund for Parks (PR-000108) 25,025,328 4,910,245.00 0.00 0
Capital Sinking Fund for Revitalization (CR-000007) 7,780,271 322,351.75 4,579,603.57 0
Capital Sinking Fund for Walkways (ST-000050) 13,105,546 2,726,006.33 4,480,859.41 0
CIP Feasibility Studies (2G25-125-000) 5,900,000 242,735.85 3,922,444.98 1,400,000
Community Center Courts Renovations (CC-000017) 120,778.25 2,409,818.07 0
Confederate Name Changes - Roads (2G40-204-000) 1,550,000 1,300,000.00 252.00 0
Construction Escalation Reserve (2G25-123-000) 3,900,000 0.00 3,900,000.00 0
Contingency - Bonds (2G25-090-000) 0.00 7,069,247.00 0
Contingency - General Fund (2G25-091-000) 0.00 4,439,145.73 0
Crossroads Renovation - 2020 (HS-000050) 38,678,000 1,307,438.60 36,516,166.33 0
CSB Facility Retrofits (HS-000038) 10,407,000 3,249,215.96 2,554,431.03 0
Developer Defaults (2G25-020-000) 711,089.19 765,465.59 200,000
Developer Streetlight Program (2G25-024-000) 935,867.97 1,203,483.85 0
DPWES Snow Removal (2G25-128-000) 1,997,794.98 2,294,928.85 806,145
DPWES Transportation Maintenance (2G25-129-000) 2,157,428.96 1,697,481.16 1,200,000
Eleanor Kennedy Shelter-2016 (HS-000019) 10,000,000 177,777.89 9,153,522.78 0
Embry Rucker Shelter-2016 (HS-000018) 600,000 180,833.08 350,244 .42 0
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SUMMARY OF CAPITAL PROJECTS

Total FY 2025 FY 2026 FY 2027
Project Actual Revised Advertised
Estimate Expenditures Budget Budget Plan

Emergency Directive Program (2G25-018-000) 2,908.01 479,828.67

Emergency Management Initiatives (GF-000024) 885,152 0.00 385,170.62 0
Facility Space Realignments (IT-000023) 22,574,000 3,614,627.99 8,764,321.70 0
FMD Bamboo Mitigation (2G08-021-000) 37,279.46 262,720.54 100,000
FMD Security Improvements (GF-000076) 420,000 0.00 420,000.00 0
Grass Mowing Directive Program (2G97-002-000) 3,566.53 34,413.37 0
Historic Courthouse Demo/Reno (CF-000008) 9,500,000 5,338,981.17 299,983.25 0
Hybla Valley Childcare Center (HS-000069) 13,000,000 263,498.97 12,736,501.03 0
Hybla Valley Community Center (CC-000022) 3,000,000 17,404.90 835,096.58 0
lllegal Sign Removal Program (2G97-003-000) 450,308 119,021.16 4,232.39 0
Joint Venture Development (2G25-085-000) 710,000 1,302.50 288,554.62 0
Judicial Center Redevelopment (GF-000066) 2,450,000 115,983.10 23,545.52 0
Justice Park Improvements (PR-000154) 175,000 171,616.83 0.00 0
Kingstowne Childcare Center (HS-000054) 9,500,000 2,521,276.12 1,348,912.08 0
Lake Accotink Playground Replacement (PR-000160) 299,676 19,989.14 0.00 0
Lake Anne Study - DPD (2G35-010-000) 443,937 116,080.00 0.00 0
Laurel Hill Development-DPZ (2G35-003-000) 0.00 5,930.19 0
Laurel Hill Maintenance-FMD (2G08-001-000) 112,721.51 1,928,028.75 0
Lorton Community Center-2016 (HS-000020) 18,050,000 6,337.02 129,981.91 0
Minor Streetlight Upgrades (2G25-026-000) 32,079.88 684,732.22 0
North County Study (2G25-079-000) 3,202,250 317,839.02 1,547,152.74 0
NOVA Community College Contribution (2G25-013-000) 2,564,449.00 2,563,646.00 2,586,589
NVRPA Contribution (2G06-003-000) 3,453,458.00 3,577,710.00 3,678,704
Park Infrastructure Improvements - 2016 (PR-000134) 5,106,697 233,267.36 0.00 0
Parks - Bamboo Mitigation (2G51-051-000) 191,327.37 0.00 0
Parks - Building/Structures Reinvestment (PR-000109) 952,296.25 0.00 0
Parks - Cemetery Enhancements (2G51-060-000) 7,020 7,020.00 0.00 0
Parks - CIP Projects (PR-000153) 16,356,526 11,982,886.07 0.00 0
Parks - Forestry Maintenance (2G51-056-000) 1,555,534.24 0.00 0
Parks - Grounds Maintenance (2G51-006-000) 251,019.46 0.00 0
Parks - Infrastructure/Amenities Upgrades (PR-000110) 990,431.24 0.00 0
Parks - Preventative Maintenance and Inspections (2G51-007-

000) 678,960.63 0.00 0
Parks - Wakefield Park Pickleball Courts (PR-000165) 297,349 297,349.18 0.00 0
Parks Equipment - Zero Waste Initiative (PR-000163) 177,918 177,918.07 0.00 0
Parks Rec Center Renewal/Upgrades (PR-000164) 4,125,579 3,131,579.42 0.00 0
Patrick Henry Shelter-2016 (HS-000021) 17,000,000 233,520.44 14,794,719.34 0
Patriot Park North Playground (PR-000151) 295,470 7,276.43 0.00 0
Payments of Interest on Bond Deposits (2G06-002-000) 91,415.29 106,574.32 100,000
Planning and Development Studies (2G35-009-000) 435,000 65,360.00 157,937.68 0
Planning Initiatives (2G02-025-000) 400,000 21,983.75 33,069.27 0
Public Facilities in Tysons (GF-000062) 3,875,520 0.00 3,875,520.00 0
Reinvestment and Repairs to County Roads (2G25-021-000) 212,556.94 1,182,992.52 500,000
Reinvestment and Repairs to Walkways (ST-000049) 213,108.28 2,257,347.76 500,000
Revitalization - Mason District (CR-000014) 450,074 18,240.00 431,834.25 0
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SUMMARY OF CAPITAL PROJECTS

Total FY 2025 FY 2026 FY 2027
Project Actual Revised Advertised
Estimate Expenditures Budget Budget Plan
Revitalization - McLean (CR-000012) 143,427 0.00 143,427.23 0
Revitalization - Mural Pilot Program (CR-000016) 300,000 63,125.00 236,875.00 0
Revitalization - Richmond Highway (CR-000013) 78,277 0.00 78,277.16 0
Revitalization - Springfield (CR-000011) 203,844 4,.873.27 35,072.85 0
Revitalization - Springfield Branding (CR-000015) 150,000 0.00 150,000.00 0
Revitalization - Springfield Planning (2G35-011-000) 180,000 0.00 180,000.00 0
Revitalization Initiatives (2G35-007-000) 389,615 0.00 203,966.91 0
Revitalization Maintenance - CRP Areas (2G25-014-000) 1,392,067.48 4,653,658.73 500,000
SACC Contribution (2G25-012-000) 1,000,000.00 1,000,000.00 1,000,000
Salona Property Payment (2G06-001-000) 679,539.76 329,419.18 0
Security Studies and Improvements (2G93-003-000) 800,000 407,479.89 327,589.95 0
Solid Waste Storm Clean Ups (2G25-127-000) 5,262.39 244,770.76 0
Strike Force Blight Abatement (2G97-001-000) 41,265.00 1,251,366.42 0
Sully Community Center-2016 (HS-000022) 17,400,000 12,843.48 766,218.75 0
Sully Site Educational Initiatives (2G51-053-000) 22,009 22,009.36 0.00 0
Survey Control Network Monumentation (2G25-019-000) 18,521.50 245,621.72 0
Trail Snow Removal Pilot (2G25-121-000) 32,000 2,836.37 29,163.63 0
Transportation Planning Studies (2G40-133-000) 5,189,484 456,455.47 1,413,368.56 0
Tysons Community Center (CC-000026) 45,187,722 10,197,181.93 27,986,228.14 0
Wastewater Colchester Contribution (2G25-126-000) 543,232.00 579,508.00 759,924
Willard Health Center - 2020 (HS-000051) 79,640,926 3,314,015.97 73,152,532.08 0
Workhouse Campus Improvements (GF-000019) 13,400,000 896,500.22 4,687,186.32 0
Youth Treatment Facility (HS-000072) 2,500,000 8,548.13 2,491,451.87 0
Total $440,835,485 $96,576,819.31 $284,095,708.46 $14,881,362
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