
Fund 30015:  Environmental and Energy Program 
 

Fund 30015, Environmental and Energy Program, supports projects that advance the County’s 
Environmental Vision and Climate Plans.  The County’s Environmental Vision focuses on seven core 
service areas: Land Use, Transportation, Water, Waste Management, Parks and Ecological 
Resources, Climate and Energy, and Environmental Stewardship.  There are currently three Climate 
Plans in Fairfax County. The Operational Energy Strategy focuses on government operations, and 
the Community-wide Energy and Climate Action Plan (CECAP) focuses on community-wide efforts 
to address the cause of climate change.  Resilient Fairfax addresses the effects of climate change 
on both the government and the community. 

The Operational Energy Strategy, first adopted in 2018 and then updated in 2021, is intended to 
further the objectives of the Board’s Environmental Vision by providing goals, targets, and actions in 
each of the following 11 focus areas: Greenhouse Gas Emissions Reductions, Energy Use and 
Efficiency, Water Use and Efficiency, Green Buildings, Renewables, Fleet Electrification, Goods and 
Services, Waste Management and Recycling, Awareness and Engagement, Utility Cost 
Management, and Reporting and Collaboration.  The Operational Energy Strategy is designed to 
help the County achieve its goal of energy carbon neutrality by 2040.  

The CECAP is an emissions reduction plan to achieve carbon neutrality in the community by 2050 
with a focus on five sectors:  Buildings and Energy Efficiency, Energy Supply, Transportation, Waste, 
and Natural Resources.   

Finally, Resilient Fairfax is the plan that focuses on increasing the County’s resilience and ability to 
adapt to the impacts of a changing climate. Overseeing implementation of all these climate plans is 
Fairfax County's Office of Environmental and Energy Coordination (OEEC). Operating under the 
Office of the County Executive, the OEEC is responsible for the cross-organizational development 
and implementation of numerous environmental and energy policies, goals, programs, and projects. 

 
  

Focus 
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Funding of $1,300,000 is included for Fund 30015 in FY 2027.  This level of funding is consistent 
with the FY 2026 Adopted Budget Plan; however, some increases and decreases in specific projects 
are noted below. It is important to note that much of the environmental and energy project funding is 
provided as part of the Third Quarter or Carryover Reviews. Specific projects and funding levels in 
FY 2027 include: 

Climate Action Implementation 
FY 2027 funding in the amount of $650,000 is included for community-facing programs that support 
the goals and strategies of CECAP and Resilient Fairfax. These programs focus on bolstering climate 
action and sustainability in the community by engaging residents, businesses, and organizations 
while supporting climate champions who are leading the way. This funding will continue the 
comprehensive programming within OEEC and will focus on the following programs in FY 2027: 
 

• Funding in the amount of $100,000 is included to support the Green Business Partners 
program which aims to support a thriving, resilient business community working to reduce 
greenhouse gas emissions and promote sustainability to meet the goals of the Climate 
Action plans. 

• Funding in the amount of $400,000 is included to support the Energy Compass Residential 
Energy program.  Energy Compass is the successor to the HomeWise program and was 
launched in FY 2026 to better connect residents with practical advice and resources to 
enable home energy efficiency and electrification projects. This service includes referrals to 
federal, state, and utility incentive programs, and guidance for selecting private contractors. 

• Funding in the amount of $75,000 is included to support Sustain Fairfax which is an 
overarching public education and outreach initiative of CECAP and Resilient Fairfax, and 
includes developing web content, social media posts, and other resources for residents to 
assist them in taking  climate action. 

• Funding in the amount of $75,000 is included to support the Resilient Fairfax program which 
is designed to help the County adapt and become more resilient to changing climate-related 
conditions, such as extreme heat, severe storms, and flooding. Interagency teams and 
community partners are working together to improve and enhance access to extreme heat, 
storm, and flood resilience services with a focus on those who are most vulnerable.  

Other Environmental and Energy Programs 

• An amount of $478,500 is included to support the Invasive Management 
Area (IMA) Program representing an increase of $12,145 over the FY 2026 
Adopted Budget Plan to support operational cost increases. The Park 
Authority manages this volunteer-supported program to remove  invasive 
plants from park properties. This program restores hundreds of acres of 
important natural areas, protects tree canopy, and utilizes thousands of 
volunteers. More than 39,000 trained volunteers have contributed over 
165,000 hours of service since the program’s inception in 2005, improving 
over 1,900 acres of parkland. These activities ensure the ecological integrity 
of natural areas and prevent further degradation of their native communities.  

 
Wetland Habitat at Huntley Meadows Park 

 

FY 2027 Fairfax County Advertised Budget Plan (Vol. 2) - 95



Fund 30015:  Environmental and Energy Program 
 

• An amount of $48,500 is included for the “Watch the Green Grow” Program representing 
an increase of $5,000 over the FY 2026 Adopted Budget Plan to support operational cost 
increases.  This is an education and outreach program, managed by the Park Authority, 
aimed at protecting and expanding park buffer zones, and supporting wildlife by promoting 
green yard care practices. Residents are encouraged to document their green actions on a 
web map, serving as a visual representation of stewardship activities across the County 
and inspiring others to adopt similar practices. This initiative also supports Meaningful 
Watershed Educational Experiences (MWEE) in schools as well as educational 
presentations to community groups and Homeowners Associations.  

• An amount of $123,000 is included for the next phase of a multi-year project administered 
by the Northern Virginia Soil and Water Conservation District (NVSWCD) to fund an early 
detection and rapid response program to control water chestnut plants. This level of funding 
represents a decrease of $8,865 from the FY 2026 Adopted Budget Plan based on 
anticipated costs for this phase of the program. This project is intended to suppress the 
spread and reduce the fruiting of an invasive species, commonly known as water chestnut. 
This plant grows in dense, unsightly mats and impacts the functionality and aesthetics of 
ponds, including stormwater facilities. Funding will support engagement efforts with private 
pond owners and operators and the suppression of water chestnut plants at up to 25 
infested ponds on property owned by the Park Authority, Homeowners Associations, and 
places of worship. 

In addition, an amount of $58,140 is provided in Fund 10030, Contributories, to continue partnering 
with two non-profit agencies to support tree planting efforts throughout the County. 

 

 

The following funding adjustments reflect all approved changes in the FY 2026 Revised Budget Plan 
since passage of the FY 2026 Adopted Budget Plan.  Included are all adjustments made as part of 
the FY 2025 Carryover Review and all other approved changes through December 31, 2025. 
 
Carryover Adjustments                                                                                $40,232,021 
As part of the FY 2025 Carryover Review, the Board of Supervisors approved an increase of 
$40,232,021 due to the carryover of unexpended project balances in the amount of $32,467,075 and 
an adjustment of $7,764,946.  This adjustment included an increase to the General Fund transfer in 
the amount of $6,735,000 primarily to support energy efficiency and renewable projects and the 
appropriation of revenues received in FY 2025 in the amount of $1,029,946.  This revenue was 
primarily associated with plastic bag tax received since the FY 2025 Third Quarter Review. 

 

A Fund Statement and a Summary of Capital Projects are provided on the following pages.  The 
Summary of Capital Projects may include some projects without a Total Project Estimate amount.  
These projects are considered "continuing" projects or projects for which funding is necessary on an 
ongoing basis (e.g., a contingency or planning project). 

  

Changes to 
FY 2026 

Adopted 
Budget Plan 
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FUND STATEMENT 
 

Category 
FY 2025 
Actual 

FY 2026 
Adopted 

Budget Plan 

FY 2026 
Revised 

Budget Plan 

FY 2027 
Advertised 

Budget Plan 
Beginning Balance $31,084,122 $0 $33,497,021 $0 

     
Revenue:     

Plastic Bag Tax1 $2,466,735 $0 $0 $0 
EV Charging Stations2 23,005 0 0 0 
Miscellaneous Revenue3 8,294 0 0 0 

Total Revenue $2,498,034 $0 $0 $0 
Transfers In:        

General Fund (10001) $9,348,767 $1,300,000 $8,035,000 $1,300,000 
Total Transfers In $9,348,767 $1,300,000 $8,035,000 $1,300,000 
Total Available $42,930,923 $1,300,000 $41,532,021 $1,300,000 

     
Total Expenditures $9,433,902 $1,300,000 $41,532,021 $1,300,000 
Total Disbursements $9,433,902 $1,300,000 $41,532,021 $1,300,000 

     
Ending Balance4 $33,497,021 $0 $0 $0 

 
1 On September 14, 2021, the Board of Supervisors adopted an ordinance to enact a $0.05 tax on disposable plastic bags. Revenues from the plastic bag 
tax are to be used for environmental clean-ups, education programs designed to reduce environmental waste, the mitigation of pollution and litter, and the 
provision of reusable bags to recipients of certain Federal food support programs. 

2 Represents revenue received in FY 2025 associated with the public’s use of County-owned Electric Vehicle charging stations. 

3 Miscellaneous revenue represents rebates and refunds received during FY 2025. 

4 Capital projects are budgeted based on the total project costs.  Most projects span multiple years, from design to construction completion.  Therefore, 
funding for capital projects is carried forward each fiscal year, and ending balances fluctuate, reflecting the carryover of these funds.  
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SUMMARY OF CAPITAL PROJECTS 
 

Project 

Total 
Project 

Estimate 

FY 2025 
Actual 

Expenditures 

FY 2026 
Revised 
Budget 

FY 2027 
Advertised 

Budget Plan 
Annandale Urban Park (PR-000149) $418,154 $64,861.40 $0.00 $0 
CECAP (2G02-033-000)  84,075.00 0.00 0 
Charge Up Fairfax (2G02-044-000)  0.00 675,000.00 0 
Climate Action Implementation (2G02-042-000)  987,393.38 2,775,949.29 0 
Composting Program (2G02-027-000) 104,600 3,083.75 53,005.65 0 
Contingency (2G02-034-000)  0.00 225,516.48 0 
County - Energy Efficiency and Renewables (2G02-035-000)  3,134,717.67 12,708,650.67 0 
Energy Conservation Assistance Program (2G02-045-000)  0.00 300,000.00 0 
EV Stations (GF-000063) 8,005,197 1,014,434.85 5,424,701.56 0 
FMD Retrofits (GF-000064)  314,441.75 1,578,467.60 0 
Green Business Partners (2G02-046-000)  0.00 150,000.00 100,000 
HomeWise Outreach Program (GF-000057)  21,000.00 79,797.98 0 
Invasive Plants Mitigation Study (2G25-135-000)  0.00 135,000.00 0 
Latino Conservation Week Support (2G51-050-000) 11,500 3,009.19 8,490.81 0 
LED Streetlights (GF-000065) 8,115,696 1,069,909.68 813,200.47 0 
Natural Landscaping (GF-000058)  7,358.94 4,925.80 0 
Parks - Energy Efficiency and Renewables  (2G51-057-000)  594,453.22 6,693,447.53 0 
Parks Battery Leaf Blowers (PR-000158) 323,112 0.00 323,112.00 0 
Parks Bike to Parks (PR-000140) 120,033 9,422.70 0.00 0 
Parks Conservation and Education (2G51-062-000)  1,083.84 209,933.17 0 
Parks Invasive Management Area Program (2G51-046-000)  417,567.60 618,763.82 478,500 
Parks Magnolia Bog Restoration (PR-000130) 86,000 952.22 26,172.56 0 
Parks Meadow Restorations (PR-000131) 293,376 51,041.21 0.00 0 
Parks Retrofits (PR-000136) 794,928 2,695.50 0.00 0 
Parks Watch the Green Grow (2G51-045-000)  21,074.41 112,786.02 48,500 
Parks Water Chestnut Control (2G51-048-000)  141,095.93 0.00 0 
Plastic Bag Tax Projects (2G02-041-000) 7,891,641 850,779.79 5,971,518.80 0 
Renewable Energy Initiatives (GF-000073)  334,334.75 0.00 0 
Reserve for Carbon Neutral Operations (2G02-038-000)  292,563.31 661,664.47 0 
Residential Energy Program (2G02-043-000)  0.00 1,001,349.18 400,000 
Resilient Fairfax (2G02-047-000)  0.00 500,000.00 75,000 
Sustain Fairfax (2G02-050-000)  0.00 200,000.00 75,000 
Water Chestnut Control (2G02-049-000)  12,552.00 280,567.43 123,000 
Total $26,164,237 $9,433,902.09 $41,532,021.29 $1,300,000 

 

FY 2027 Fairfax County Advertised Budget Plan (Vol. 2) - 98




