Fund 30070: Public Safetz Construction

Fund 30070, Public Safety Construction, supports the construction of fire and police stations,
governmental centers with police substations, and other public safety facilities. Projects are funded
by several public safety bond referenda and by the General Fund. Projects approved as part of the
2015 and 2018 Public Safety Bond referenda are currently underway or nearing completion.

Focus

On November 5, 2024, the voters approved a $126 million Public Safety bond to support the
expansion, renovation, and/or construction of three fire stations and one police facility. All of these
fire stations, including the Tysons, Fox Mill and Oakton Stations, were constructed approximately 42
to 47 years ago and require replacement of major building subsystems which have reached the end
of their useful life. The renovation/expansion or replacement of these fire stations will also enable
the Fire and Rescue Department to meet current operational requirements, including expanding
equipment bays to provide adequate space for apparatus, providing space for minimum staffing
requirements and providing gender neutral bunkrooms and shower/locker facilities. All station
modifications will also be compliant with the collective bargaining terms agreed to by the County and
the Fairfax County Professional Fire Fighters and Paramedics, International Association of Fire
Fighters. Continuous fire and rescue services will be provided to the communities during
construction.

In addition, the 2024 Public Safety bond included additional funding for the Criminal Justice Academy
which is planned to be replaced as part of a consolidated Police Training Center. As part of the 2018
Public Safety Bond Referendum, an amount of $18 million was approved to provide for infrastructure
upgrades at the existing Criminal Justice Academy. This facility currently provides training for 2,300
annual recruits but lacks the ability to meet today’s training needs for recruits and incumbent officers.
Both the 2018 bond funding and the 2024 Bond funding will provide for a replacement consolidated
Police Training Center. The collocation of the Criminal Justice Academy with the Emergency Vehicle
Operations Center at the Police Training Center will create spatial and operational efficiencies and
reduce the overall footprint of the proposed building by utilizing shared spaces between the two
training functions. Relocating to the secure drivers’ training area will also alleviate security concerns
and allow private outdoor training which cannot be accomplished at the current site. The new facility
will also be able to meet the County’s energy and sustainability goals.

No funding has been included in Fund 30070 for FY 2027. Work will continue on existing and
previously funded projects. It should be noted that as part of on-going project monitoring, additional
project funding may be required to adjust previously approved budgets for building projects to support
the Board of Supervisors’ updated Operational Energy Strategy requirements, trends associated with
market escalation and costs resulting from the Board-adopted Prevailing Wage Rate Ordinance.
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Fund 30070: Public Safety Construction

Changes to
FY 2026

Adopted
Budget Plan

The following funding adjustments reflect all approved changes in the FY 2026 Revised Budget Plan
since passage of the FY 2026 Adopted Budget Plan. Included are all adjustments made as part of
the FY 2025 Carryover Review and all other approved changes through December 31, 2025.

Carryover Adjustments $324,678,042
As part of the FY 2025 Carryover Review, the Board of Supervisors approved funding of
$324,678,042 due to the carryover of unexpended project balances of $319,456,280 and a net
adjustment of $5,221,762. The adjustment included the appropriation of bond premium in the amount
of $3,000,000 associated with the January 2025 bond sale; funding of $2,000,000 for the
Construction Escalation Reserve; the appropriation of interest revenue in the amount of $186,522
associated with public improvements in the Scotts Run South area; and the appropriation of
additional proffer revenue in the amount of $35,240 associated with the Fire and Rescue
Department’s Emergency Vehicle Preemption Program.

A Fund Statement and a Summary of Capital Projects are provided on the following pages. The
Summary of Capital Projects may include some projects without a Total Project Estimate amount.
These projects are considered "continuing" projects or projects for which funding is necessary on an
ongoing basis (e.g., a contingency or planning project).
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FUND STATEMENT
FY 2026 FY 2026 FY 2027
FY 2025 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Beginning Balance $10,437,593 $0 $29,328,042 $0
Revenue:

Sale of Bonds' $52,000,000 $0 $293,350,000 $0

Bond Premium! 3,000,000 0 0 0

Interest on Investments? 186,522 0 0 0

Fire Department's Emergency Vehicle Preemption Program

Proffers 85,081 0 0 0
Total Revenue $55,271,603 $0 $293,350,000 $0
Transfers In:

General Fund (10001)3 $7,000,000 $0 $2,000,000 $0
Total Transfers In $7,000,000 $0 $2,000,000 $0
Total Available $72,709,196 $0 $324,678,042 $0
Total Expenditures $43,381,154 $0 $324,678,042 $0
Total Disbursements $43,381,154 $0 $324,678,042 $0
Ending Balance* $29,328,042 $0 $0 $0

The sale of bonds is presented here for planning purposes only. Actual bond sales are based on cash needs in accordance with Board policy. On November
3, 2015, the voters approved a $151.0 million Public Safety Bond, on November 6, 2018, the voters approved a $182.0 million Public Safety Bond and on
November 5, 2024, the voters approved a $126.0 million Public Safety Bond. The remaining amount of $37.35 million from the 2015 referendum was sold
in January 2025 and an amount of $14.65 million from the 2018 referendum was sold in January 2025. An amount of $3.0 million was also applied to this
fund in bond premium associated with the January 2025 sale. A balance of $293.35 million remains in authorized but unissued bonds for this fund.

Z|nterest on Investments revenue represents interest earned associated with public improvements in the Scotts Run South area.
3 Represents a Transfer In from Fund 10001, General Fund, to support current experience with construction project cost escalation.

4 Capital projects are budgeted based on the total project costs. Most projects span multiple years, from design to construction completion. Therefore,
funding for capital projects is carried forward each fiscal year, and ending balances fluctuate, reflecting the carryover of these funds.
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e

SUMMARY OF CAPITAL PROJECTS

Total FY 2025 FY 2026 FY 2027

Project Actual Revised Advertised

Estimate Expenditures Budget Budget Plan
Adult Detention Center Renovation — 2018 (AD-000002) $55,000,000 $8,227,155.09 $19,083,526.13
Construction Escalation Reserve (2G25-124-000) 4,500,000 0.00 4,500,000.00 0
Contingency - Bonds (2G25-061-000) 0.00 8,725,138.67 0
Contingency - General Fund (2G25-096-000) 0.00 2,238,058.11 0
Courtroom Renovation Equipment/Furniture (2G08-017-000) 1,589,169 199,042.85 237,314.70 0
Courtroom Renovations - Bond Funded - 2012 (CF-000003) 29,100,000 4,468,719.02 4,113,429.47 0
Criminal Justice Academy - 2018 and 2024 (OP-000007) 88,000,000 274,840.12 87,136,310.41 0
Edsall Fire Station - 2015 (FS-000017) 13,804,565 (4,814.57) 0.00 0
Emergency Vehicle Operations and K9 Center - 2015
(PS-000012) 3,600,000 0.00 2,378,565.41 0
Fairview Fire Station - 2018 (FS-000053) 22,100,000 3,856,352.36 15,259,620.00 0
Feasibility Studies (2G25-103-000) 141,592 2,699.40 0.00 0
Fort Buffalo Fire Station - 2018 (formerly Seven Corners)
(FS-000056) 15,950,000 1,603,517.95 830,701.49 0
Fox Mill Fire Station - 2024 (FS-000132) 25,000,000 24,581.15 24,975,418.85 0
Franconia Police Station - 2015 (PS-000013) 33,500,000 8,389,609.13 4,547,899.32 0
Gunston Fire Station - 2018 (FS-000054) 21,200,000 477,330.16 19,292,456.32 0
Jefferson Fire Station-2012 (FS-000010) 16,000,000 21,122.12 151,286.45 0
Lorton District Police Station/Animal Shelter - 2015
(PS-000009) 33,700,000 480,471.48 1,898,371.77 0
Lorton Volunteer Fire Station (FS-000011) 15,290,000 434,754.96 263,518.37 0
Mason Police Station - 2018 (PS-000026) 34,000,000 294,217.84 31,762,827.97 0
Merrifield Fire Station - 2015 (FS-000013) 8,418,598 102,388.28 0.00 0
Mount Vernon Fire Station - 2018 (FS-000055) 16,000,000 0.00 15,992,161.87 0
Oakton Fire Station - 2024 (FS-000133) 6,000,000 54,409.12 5,945,590.88 0
Penn Daw Fire Station - 2015 (FS-000015) 6,900,000 169,610.59 2,792,642.27 0
Police Evidence Storage Annex - 2018 (OP-000008) 18,000,000 1,187,247.16 10,148,252.43 0
Police Facility Security Upgrades (PS-000033) 550,000 66,040.89 483,959.11 0
Police Heliport - 2015 (PS-000010) 13,819,021 12,885.80 0.00 0
Police Tactical Operations - 2015 (PS-000011) 37,500,000 11,096,351.79 5,089,275.82 0
Public Safety Temporary Facilities (2G08-022-000) 2,000,000 110,250.00 1,889,750.00 0
Reston Fire Station - 2015 (FS-000014) 15,850,000 12,301.23 186,768.77 0
Scotts Run Public Improvements-Stormwater (SD-000042) 5,222,890 0.00 4,490,986.11 0
Traffic Light Preemptive Devices (PS-000008) 3,316,457 83,000.00 2,396,328.32 0
Traffic Light Preemptive Maintenance (2G92-013-000) 27,243 0.00 27,242.55 0
Tysons Fire Station - 2024 (FS-000042) 26,417,152 168,019.27 25,784,928.35 0
USAR Site Remediation (FS-000124) 850,000 110,914.92 724,727.44 0
West Annandale Volunteer Fire Station - 2018 (FS-000057) 23,500,000 1,416,441.36 20,879,463.61 0
Woodlawn Fire Station - 2015 (FS-000016) 11,830,000 41,694.47 451,521.20 0
Total $608,676,687 $43,381,153.94  $324,678,042.17 $0
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