Fund 30300: Affordable Housing Development and Investment
-

F ocus Fund 30300, Affordable Housing Development and Investment, is designed to serve as a local
funding source with the flexibility to preserve and promote the development of affordable housing.
From FY 2006 through FY 2009, the Board of Supervisors (BOS) dedicated the value of one cent
from the Real Estate tax to affordable housing. In 2010, the BOS reduced it to a half cent to balance
the budget but restored this cut to one cent in FY 2023. In FY 2022, the BOS doubled its housing
production goal from 5,000 to 10,000 units serving households at or below 60 percent area median
income (AMI). As part of the FY 2026 Adopted Budget Plan, an additional one quarter of a cent was
added to support affordable housing, thus bringing the contribution commensurate with the total
value of $0.0125 on the Real Estate tax.

Fund 30300 represents a major financial commitment by the County to preserving and creating
affordable housing opportunities by dedicating a portion of its revenue specifically for affordable
housing to those households at or below 80 percent AMI. Since the creation of the Housing Blueprint
in FY 2013, the fund has provided approximately $181.0 million for affordable housing in Fairfax
County. A total of $49.8 million is provided in FY 2027 with $43.9 million from Real Estate tax revenue
and $5.9 million from property cash flow and housing loan repayments. In addition to Housing
Blueprint funds, Fund 30300 supported initiatives with the utilization of American Rescue Plan Act
(ARPA) Coronavirus State and Local Fiscal Recovery Funds (CSLFRF). A total of $55 million of the
County’s ARPA CSLFRF allocation was committed to increase the supply of affordable housing.

Fund 30300 also supports the Rental Subsidy and Services Program (RSSP), which provides local
rental subsidies to individuals and families experiencing homelessness, survivors of domestic
violence, individuals with disabilities, and other vulnerable households. The Department of Housing
and Community Development (HCD) administers the contract with a non-profit organization to
ensure the program’s outcomes are achieved. As part of the Communitywide Housing Strategic Plan,
HCD and other County partners work collaboratively to ensure RSSP is serving those with the
greatest need.

The table below represents current affordable housing projects supported by Fund 30300:

Projects Completed

Project District Project Type Units Status
North Hill Mt. Vernon New — PPEA 279 Delivered
Ovation at Arrowbrook  Dranesville New — Finance 274 Delivered
Oakwood Franconia New — PPEA 150 Delivered
One University Braddock New — PPEA 240 Delivered
llda’s Overlook Braddock New — Finance 80 Delivered
The Arden Mt. Vernon New — Finance 126 Delivered
Autumn Willow Senior  Springfield New — PPEA 150 Delivered
ADUs/WDUs N/A N/A 78 Delivered
Affordable at or below
60% AMI
FCRHA Financing N/A N/A 74 Delivered
Scattered Site Units at
or below 60% AMI
Total 1,451
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Changes to
FY 2026

Adopted
Budget Plan

Projects Under Construction

. e . . Delive
Project District Project Type Units Statu;y
Telestar Providence New — Partnership 80 End 2026
Indigo at McLean Metro Providence  New Acquisition/Finance 456 End 2026
The Exchange at Spring Hill Metro  Hunter Mill  New Acquisition/Finance 516 End 2027
Fairfax Crest Braddock New — PPEA 279 Early 2027
Little River Glen IV Braddock New — HCD/FCRHA 60 Early 2026
Little River Glen | Renovation Braddock Preservation 120 End 2025
Beacon’s Landing Fairfax New - Financing 54 Late 2026
City
Total 1,565
| ProjectsinPre-DevelopmentPhase
Project District Project Type Units
Stonegate Village Hunter Mill Preservation 234
Franconia Govt Center Redevelopment Franconia New — PPEA 120
Kindred Crossing (at First Christian Church) Mason New - Financing 95
Agape House (Senior) Sully New - Financing 250
East County Mason New — PPEA 160
Innovation/Dulles Green Dranesville New - PPEA 250
Total 1,109

In FY 2027, funding is allocated as follows: $1,436,274 for Affordable/Workforce Housing,
$38,189,740 for the Housing Blueprint project, $1,400,000 for Planning and Needs Assessment,
$3,914,774 for the Rental Subsidy and Services Program, and $4,888,500 for Wedgewood Debt
Service.

The following funding adjustments reflect all approved changes in the FY 2026 Revised Budget Plan
since passage of the FY 2026 Adopted Budget Plan. Included are all adjustments made as part of
the FY 2025 Carryover Review and all other approved changes through December 31, 2025.

Carryover Adjustments $119,637,341
As part of the FY 2025 Carryover Review, the Board of Supervisors approved funding of
$119,637,341 due to unexpended project balances of $118,181,661 and an increase of $1,455,680
due to excess revenues received in FY 2025.
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FUND STATEMENT
FY 2026 FY 2026 FY 2027

FY 2025 Adopted Revised Advertised

Category Actual Budget Plan Budget Plan Budget Plan
Beginning Balance $117,730,841 $0 $120,597,979 $960,638

Revenue:

Real Estate Tax Revenue $32,318,750 $42,441,801 $42,441,801 $43,940,788
Miscellaneous! 8,216,318 6,200,000 6,200,000 5,888,500
Total Revenue $40,535,068 $48,641,801 $48,641,801 $49,829,288
Total Available $158,265,909 $48,641,801 $169,239,780 $50,789,926
Total Expenditures $37,667,930 $48,641,801 $168,279,142 $49,829,288
Total Disbursements $37,667,930 $48,641,801 $168,279,142 $49,829,288
Ending Balance? $120,597,979 $0 $960,638 $960,638

"In order to account for revenues and expenditures in the proper fiscal year, audit adjustments have been reflected as an increase of $960,638.00 to
FY 2025 revenues to record revenue in the proper fiscal year. The Annual Comprehensive Financial Report (ACFR) reflects all audit adjustments in FY 2025.

Details of the audit adjustments will be found in the FY 2026 Third Quarter Package.

2 Capital projects are budgeted based on the total project costs. Many projects span multiple years and funding for those projects is carried forward each

fiscal year. The ending balance fluctuates, reflecting the carryover of these funds.
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SUMMARY OF CAPITAL PROJECTS

Affordable/Workforce Housing (2H38-072-000)
Centreville Commuter Lot (HF-000192)
Chantilly Library (HF-000190)

Crescent Redevelopment (HF-000193)
Crescent Rehabilitation (HF-000097)

Development of Housing at Rt. 50 & West Ox (HF-000055)

East County (HF-000188)

Franconia Governmental Center (HF-000174)
Government Center Site (HF-000171)

Housing Blueprint Project (2H38-180-000)
Innovation (HF-000189)

James Lee (HF-000191)

Little River Glen (2H38-238-000)

Little River Glen IV (HF-000116)

Penn Daw Affordable Housing (HF-000181)
Permanent Supportive Housing (2H38-230-000)
Planning and Needs Assessment (2H38-226-000)
Rental Subsidy and Services Program (2H38-084-000)
SOMOS (HF-000180)

WDU Acquisitions (2H38-228-000)

Wedgewood Debt Service (2H38-081-000)

Total

Total

Project
Estimate

350,000
600,000
800,000

54,192
600,000
450,000
756,302
805,222

450,000
150,000
3,565,934
3,516,090
1,412,500
500,000
3,994,721

5,065,000

$23,069,961

FY 2025
Actual
Expenditures

$479,627.76
36,830.70
36,807.00
20,880.12
(1,789.75)
65,147.14
0.00
96,146.05
132,224.88
27,206,912.00
0.00
0.00
0.00
288,442.21
9,143.83
0.00
417,533.04
3,990,240.92
4,534.21
0.00
4,885,250.00
$37,667,930.11

FY 2026

Revised

Budget
$1,239,869.51
313,169.30
563,193.00
779,119.88
0.00
466,645.36
450,000.00
502,075.09
616,052.55
140,043,674.42
450,000.00
150,000.00
3,565,933.77
0.00
1,038,945.35
500,000.00
1,145,096.10
4,840,592.59
5,047,076.02
1,682,825.00
4,884,874.44
$168,279,142.38
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Budget Plan
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0
0
0
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1,400,000
3,914,774
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0
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