Fund 30400: Park Authoritz Bond Construction

F ocus Fund 30400, Park Authority Bond Construction, provides for the continued design, construction, and
renovation of Fairfax County parks and park facilities, and is primarily supported by General
Obligation bonds. Projects within this fund provide for improvements to a wide range of recreational
facilities such as playgrounds, picnic areas, trails, and recreation center/swimming pool complexes.
The existing program is most recently supported by $100 million in General Obligation bonds
approved by the voters on November 3, 2020. This funding will support priority needs including equity
throughout the County, reinvestment in aging facilities, investment in land and cultural resources
protection, advancement of phased projects, and improving the park experience.

Over the past several decades, proceeds from bond referenda have been used to both construct
new facilities and amenities and renovate existing infrastructure, where possible. Grants from the
state and federal government supplement funds
on a limited basis; however, gifts and donations
from individuals, community organizations,
corporations and foundations are an increasingly
important source of funding for community
improvements. Partnerships have also provided a
level of community engagement and investment in
the parks that represent the interests of the
community. Beyond these sources of support,
general park and amenity maintenance has been
supported by the County General Fund while
revenue facility improvements have been
supported by revenue from fee-based activities.

%

The Park Authority is focused on reinvesting in the
existing parks, facilities, and natural and cultural
resources. The focus is to keep an aging system engaging, operational, safe, and available to County
residents. Based on resident surveys, reinvestment in the park system or “taking care of what we
have” is the most important capital investment the Fairfax County Park Authority (FCPA) can make.
Parks are an essential service to the community and residents and visitors recognize the importance
of a high-quality park system. The level of use witnessed during the pandemic has sustained and is
expected to continue to increase in the future. In order to meet the community’s expectations, and
the growth and complexity of the Park system, continued increases in financial support for
reinvestment will be required. Many park facilities are 30-40 years old, and deferred maintenance
systemwide is estimated at $201 million. Even with consistent investment of approximately $6 million
in each of the last three years, the deferred maintenance backlog continues to grow. Without a
significant reinvestment in building and park infrastructure many of these older parks will fall into a
state of deteriorating condition and functionality and repair/operating costs will increase.

Huntley Meadows wetland restoration project

No funding is included for Fund 30400 in FY 2027. Work will continue on existing and previously
funded projects.
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Fund 30400: Park Authority Bond Construction

Changes to
FY 2026

Adopted
Budget Plan

The following funding adjustments reflect all approved changes in the FY 2026 Revised Budget Plan
since passage of the FY 2026 Adopted Budget Plan. Included are all adjustments made as part of
the FY 2025 Carryover Review and all other approved changes through December 31, 2025.

Carryover Adjustments $76,314,852
As part of the FY 2025 Carryover Review, the Board of Supervisors approved an increase of
$76,314,852 due to the carryover of unexpended project balances in the amount of $74,295,079 and
an adjustment of $2,019,773. This adjustment was due to the appropriation of $2,000,000 in bond
premium associated with the January 2025 bond sale and $19,773 in grant revenue received in
FY 2025.

A Fund Statement and a Summary of Capital Projects are provided on the following pages. The
Summary of Capital Projects may include some projects without a Total Project Estimate amount.
These projects are considered "continuing" projects or projects for which funding is necessary on an
ongoing basis (e.g., a contingency or planning project).
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Fund 30400: Park Authority Bond Construction

FUND STATEMENT
FY 2026 FY 2026 FY 2027

FY 2025 Adopted Revised Advertised

Category Actual Budget Plan Budget Plan Budget Plan
Beginning Balance $4,460,923 $0 $244,852 $0

Revenue:

Sale of Bonds! $23,000,000 $0 $76,070,000 $0
Bond Premium? 2,000,000 0 0 0
Grants and Contributions 19,773 0 0 0
Total Revenue $25,019,773 $0 $76,070,000 $0
Total Available $29,480,696 $0 $76,314,852 $0
Total Expenditures $29,235,844 $0 $76,314,852 $0
Total Disbursements $29,235,844 $0 $76,314,852 $0
Ending Balance? $244,852 $0 $0 $0

The sale of bonds is presented here for planning purposes only. Actual bond sales are based on cash needs in accordance with Board policy. On November
3, 2020, the voters approved a Park bond in the amount of $100.0 million. An amount of $23.0 million was sold in January 2025 and an amount of $2.0
million was applied to this fund in bond premium associated with the January 2025 sale. An amount of $76.07 million remains in authorized but unissued
bonds for this fund.

2 Capital Projects are budgeted based on total project cost. Most projects span multiple years, from design to construction completion. Therefore, funding
for capital projects is carried forward each fiscal year, and ending balances fluctuate, reflecting the carryover of these funds.
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SUMMARY OF CAPITAL PROJECTS

Total FY 2025 FY 2026 FY 2027
Project Actual Revised Advertised
Estimate Expenditures Budget Budget Plan
Grants and Contributions (PR-000010) $4,118,193 $21,744.37 $1,000,813.75
Land Acquisition and Open Space - 2016 (PR-000077) 8,766,532 3,850.00 2,375,464.86
Land Acquisition and Open Space - 2020 (PR-000145) 4,660,840 0.00 1,518,675.00 0
Natural and Cultural Resource Stewardship - 2016 (PR-
000076) 7,692,000 880,680.05 1,945,588.20 0
Natural and Cultural Resource Stewardship - 2020 (PR-
000148) 12,239,400 84,170.97 10,742,553.50 0
New Park Development - 2016 (PR-000079) 19,820,000 182,525.35 4,755,597.38 0
New Park Development - 2020 (PR-000146) 27,712,000 14,143,041.56 4,495,688.40 0
Park Renovations and Upgrades - 2016 (PR-000078) 51,500,131 3,824,103.08 15,907,576.52 0
Park Renovations and Upgrades - 2020 (PR-000147) 61,037,760 10,095,728.90 33,572,894.18 0
Total $197,546,856 $29,235,844.28 $76,314,851.79 $0
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