Fund 40000: Countz Transit sttems

MI SSi on To provide safe, reliable, clean, and effective public transportation service that complements the
other elements of the multi-modal transportation system in Fairfax County and provides a cost-saving
alternative to Washington Metropolitan Area Transit Authority (WMATA) Metrobus service.

conn e Ctl on The Fairfax County Board of Supervisors adopted the first-ever Countywide Strategic lan

Countywide Strategic Plan on October 5, 2021. The Countywide
to the Strategic Plan serves as a road map to help guide future work,
focusing on the 10 Community Outcome Areas that represent the
COuntyWide issues of greatest importance to the community, and uses the
. County’s One Fairfax policy to invest in people and places that have
Strateglc Plan iimited access to opportunity. On February 17, 2026, the fourth
Annual Report on the work of the strategic plan was released to the
public. The report contains point-in-time progress highlights for each
of the community outcome areas, plus a number of additional
initiatives to embed the elements of the plan within department-level
work. The report also includes eight data dashboards and data stories
that are being replicated across all of the outcome areas. In addition
to helping engage residents, these dashboards will serve as a
resource to leadership who can utilize the data to focus and guide the
overall work of the County. For more information on the Countywide
Strategic Plan, please visit www.fairfaxcounty.gov/strategicplan.
Fund 40000, County Transit Systems, primarily supports the following
Community Outcome Area:

Community Outcome Areas

3

Community Outcome Area Vision Statement
Mobility and Transportation All residents, businesses, visitors and goods can
move efficiently, affordably and safely throughout
the county and beyond via our well-designed and
maintained network of roads, sidewalks, trails and
transit options.

F ocus Fund 40000, County Transit Systems, provides funding for operating and capital expenses for the
Fairfax Connector bus system. The Fairfax County Department of Transportation (FCDOT)
manages, oversees, and coordinates the activities of the Fairfax Connector bus system, which in
FY 2025 operated 88 routes, providing primarily intra-county service and access to Metrorail stations
serving County residents. The system includes an authorized fleet of 344 buses.

Fairfax Connector bus service is operated by a private contractor operating from three major bus
depots.

The Huntington Division provides local service to the Huntington, Van Dorn Street and Franconia-

Springfield Metrorail stations, as well as local service in the Mount Vernon and Lorton areas. The
Division also provides express service to the Pentagon Metrorail station.
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The Reston-Herndon Division includes service in the Reston, Herndon, McLean and Tysons areas
to the Wiehle-Reston East, McLean, Spring Hill, and Tysons Corner Metrorail stations; express
service between Reston, the Pentagon Metrorail station, and Crystal City; local service between
Herndon, Reston, and Tysons; and cross-county service between Fair Oaks and Reston.

The West Ox Division provides service primarily in the I-66 Corridor between the Vienna Metrorail
station and the Centreville, Chantilly, Fair Oaks, Oakton, and Fairfax Center areas; and 495 Express
service between Tysons, Burke Centre, Springfield, Pentagon, Crystal City, and Washington, D.C.

Future investments and changes to the Fairfax Connector system are guided by the Fairfax County
Transit Strategic Plan (TSP) for FY 2023 through FY 2033 (https://www.fairfaxcounty.gov/
connector/TSP). The TSP is a comprehensive roadmap for improving transit services over 10 years.
It aims to create an equitable, safe, reliable, clean, and effective public transportation system that
benefits Fairfax County residents, workers, and visitors. To complete the TSP, FCDOT developed a
route optimization planning process which incrementally reviews five sections of the Fairfax
Connector bus network over a three-year timeframe. Each section review is based on a major
Metrorail Station or activity center served by the Fairfax Connector. These include Franconia-
Springfield, Reston, Herndon, Vienna, Tysons, and Huntington Metrorail Stations. As part of the
planning for Richmond Highway Bus Rapid Transit (BRT), FCDOT completed a route optimization
review for Huntington area service. Vienna, Tysons, and Huntington planning efforts were completed
in FY 2022.

In June 2024, the County implemented the Centreville-Chantilly-Vienna-Tysons (CCVT) bus service
plan. The plan involved a significant re-alignment of the transit service in the mid and western
portions of the County. For FY 2025, this has resulted in an approximately 33 percent increase in
overall ridership within the 1-66 corridor for the CCVT service area.

To further improve system efficiency and reliability, in FY 2025 FCDOT made service adjustments
along the 1-66 corridor, as well as in Vienna and Tysons, as recommended by the TSP. In addition,
new Routes 598 and 798 have been implemented to increase regional connectivity.

In September 2015, in partnership with Fairfax County Public Schools (FCPS), Fairfax Connector
initiated the Student Bus Pass Program, which provides free bus rides to County middle and high
school students. For the 2024 - 2025 school year, monthly ridership averaged over 44,000 student
trips per month. The Student Bus Pass Program accounts for approximately 5.4 percent of the total
monthly Connector ridership.

Since 2017, FCDOT has received Commuter Choice grant funding from the Northern Virginia
Transportation Commission (NVTC) for implementation of express bus service along the |-66 and |-
395 corridors using the managed High Occupancy Toll (HOT) lanes. Funding for express bus
services is generated from toll revenue with a goal of reducing congestion on the 1-66 corridor inside
the Beltway and along |-395. These express routes account for approximately 8.6 percent of the total
weekday ridership.

FCDOT also continues to receive Virginia Department of Rail and Public Transportation (DRPT)
grant funding for implementation of express bus service along the [-66 corridor using the managed
HOT lanes. Funding for express bus services is generated from toll revenue with a goal of reducing
congestion along the 1-66 corridor outside the Beltway. These express routes account for
approximately 3.4 percent of the total weekday ridership.
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FCDOT continues enhancements to the Intelligent Transportation System (ITS) system.
As part of this effort, real-time information was upgraded at two transit centers. The Fairfax
Connector Bus Tracker website was updated in fall 2025.

FCDOT continues its commitment to environmental stewardship. Phase one of the battery
electric bus pilot program began in late 2023. Phase two will add 10 battery electric buses
—— FAIRFAXx ——— from a different bus manufacturer. To further reduce emissions, Fairfax Connector has a
C ON N E CT O R strctidliing policy and utilizes clean technology on the diesel bus fleet to meet stringent
emission standards for urban buses. FCDOT was successfully awarded a $50.5 million-
dollar Federal grant for low emission buses. The Connector will utilize the grant for Next Generation
Hybrid-electric buses as part of our emission reduction strategy. The first hybrid-electric buses were
delivered in late fall 2025. Additionally, FCDOT operates 17 electric support vehicles for general

service needs.

In 2024, two new commuter facilities opened: the Springfield CBC Commuter Garage and the
Monument Drive Commuter Garage. Both facilities improve commuter access to transit service and
facilitate ridesharing along the |-66 and 1-95/395 corridors. The Springfield CBC Garage, which
opened in fall 2024, features rooftop solar arrays for electricity
generation, and electric vehicle charging stations. The Monument
Drive Garage solar array was completed in spring 2025, and plans
are in place to add electric vehicle charging stations.

County and Regional Transportation Projects

Commercial and Industrial (C&l) real estate tax revenue and
Northern Virginia Transportation Authority (NVTA) local 30 percent
funds are collected in Fund 40010, County and Regional
Transportation Projects, and a portion is transferred to the County
Transit Systems budget. In FY 2027, this amount totals $40.9
million, the same as the FY 2026 Adopted Budget Plan. These
funds are used to provide continued support for:

. West Ox Division rush hour and midday service

o High ridership/ priority bus routes
[ )
[ )

Service between Wiehle-Reston East to Dulles Airport
Richmond Highway corridor routes

General Fund Support - Reductions

General Fund support is provided to Fund 40000 for Fairfax Connector requirements and for the
County share of the subsidy for commuter rail services operated by the Virginia Railway Express
(VRE). The FY 2027 General Fund transfer to Fund 40000 is approximately $37.8 million, a
decrease of approximately $7.3 million as a result of savings identified from proposed service
adjustments, efficiencies and optimizations for 13 routes. Additional details are provided as follows:

Title Impact ‘ Positions = FTE = Reduction
Connector Bus This reduction would reduce operating requirements for 0 0 $7,286,802
Service Level Fairfax Connector Bus by eliminating 48,500 hours of
Adjustments annual revenue service, impacting approximately 600

passengers per day. The reduction would be
implemented by adjusting service on low-performing
routes without creating significant gaps in the service
network. The reduced operating requirements allow for a
$7.3 million reduction in the General Fund Transfer In to
Fund 40000.
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FY 2027
Funding
Adjustments

Changes to
FY 2026

Adopted
Budget Plan

Virginia Railway Express (VRE)

The VRE service is a joint effort among NVTC, the Potomac and Rappahannock Transportation
Commission, DRPT, and the participating jurisdictions of Fairfax County, the City of Manassas, the
City of Manassas Park, the City of Fredericksburg, Prince William County, Spotsylvania County, and
Stafford County. The City of Alexandria and Arlington County are also contributing jurisdictions.

The operating and maintenance costs associated with the commuter rail system are funded from a
combination of ridership revenues, state contributions, and contributions from the participating and
contributing local jurisdictions. According to the VRE Master Agreement, at least 50 percent of the
operating costs must be paid by passenger fares, with the remainder funded by the participating
jurisdictions according to a funding formula. The FY 2027 Fairfax County subsidy is estimated at
approximately $6.1 million, a decrease of $0.2 million from the FY 2026 Adopted Budget Plan.

FASTRAN Human Services Transportation

FASTRAN offers specialized transportation services for residents of Fairfax County and the Cities of
Fairfax and Falls Church participating in human services agency programs, including access to
critical medical care, adult day health care, senior centers, senior residences, therapeutic recreation
services, and transport to and from Community Services Board (CSB) support services and
worksites. Route efficiencies achieved in FY 2025 resulted in a decrease in the cost per trip.

The following funding adjustments from the FY 2026 Adopted Budget Plan are necessary to support
the FY 2027 program:

Decreased Operating Expenditure Requirements ($191,758)
A decrease of $191,758 is reflected. This includes a net reduction of $88,589 in operating
requirements for the Connector system as a result of service re-alignments, efficiencies and
optimizations, fully offsetting contract rate adjustments and inflationary increases; an increase of
$24,453 for WMATA expenses for bus operations and maintenance costs at the West Ox Bus Facility
as well as a $127,622 decrease from FY 2026 level of funding provided for VRE based on the subsidy
allocation formula.

Capital Requirements $15,123,988
Capital project funding of $22,323,988 is included, an increase of $15,123,988 compared with the
FY 2026 Adopted Budget Plan. The increase is primarily attributable to the replacement of diesel
buses that are due for retirement from service with new diesel-electric hybrid buses in order to
maintain an adequate fleet for existing service. The County was awarded a grant by the Federal
Transit Administration (FTA) to purchase new low emission diesel-electric hybrid buses, which will
satisfy replacement requirements for FY 2026 and is reflected in Fund 50000, Federal-State Grant
Fund.

The following funding adjustments reflect all approved changes in the FY 2026 Revised Budget Plan
since passage of the FY 2026 Adopted Budget Plan. Included are all adjustments made as part of
the FY 2025 Carryover Review and all other approved changes through December 31, 2025.

Carryover Adjustments $50,145,191
As part of the FY 2025 Carryover Review, the Board of Supervisors approved funding of
$50,145,191, primarily attributable to $50,917,007 in capital project requirements, including the
required local match for a Federal Transit Administration grant supporting the purchase of hybrid
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Performance
Measurement
Results by
Community
Outcome Area

buses and an increase of $238,930 for FASTRAN-related operational requirements, partially offset
by a decrease of $1,010,746 to Connector Bus operating expenses associated with adjustments to
operational costs.

Mobility and Transportation

Fairfax Connector Ridership declined sharply in FY 2020 due to the COVID-19 pandemic and
ridership has been steadily recovering since service was restored in FY 2021. Ridership in FY 2025
exceeded estimates and exceeded pre-pandemic levels.

In FY 2025, there were 191,564 client rides provides on rideshare buses, representing a 7.5 percent
increase in rides from FY 2024. Ridership for this program has still not returned to pre-COVID-19
levels.

Performance Measures reported for VRE have been updated for FY 2027 to better reflect the
system’s goals and performance throughout the system’s service territory. This approach better
reflects the for FY 2027, reflecting the regional nature of the system and the types of trips users
make, as well as the results that VRE is pursuing. Similar to both rideshare buses and Connector,
VRE ridership increased year over year, as ridership continues to recover from a low point during
the pandemic.

FY 2023 FY 2024 FY 2025 FY 2025 FY 2026 FY 2027
Community Outcome Area Actual Actual Estimate Actual Estimate Estimate

Mobility and Transportation

Efficient and Varied Transportation Options
Percent change in FAIRFAX CONNECTOR passenger

trips 15.95% 4.26% 5.27% 11.07% 1.00% (0.44%)
Percent change in service provided for platform miles 0.97% 0.49% 10.97% 7.33% 3.39% (2.71%)
Percent change in service provided for platform hours 0.74% (3.38%) 10.21% 8.09% 1.96% (1.63%)
VRE Total Annual Ridership 1,466,483 1,589,669 NA 1,987,269 2,407,580 2,806,525
Increased Accessibility, Affordability and Equity

Percent change in Human Services Agency client rides on

rideshare buses 16.8% 221% 10.0% 7.5% 5.0% 5.0%

A complete list of performance measures can be viewed at
https://lwww.fairfaxcounty.gov/budget/fy-2027-advertised-performance-measures-pm
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FUND STATEMENT
FY 2026 FY 2026 FY 2027
FY 2025 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Beginning Balance $243,362 $0 $14,848,108 $0
Revenue:
Local Revenue
Miscellaneous Revenue! $206,354 $100,000 $100,000 $100,000
SmarTrip Revenue? 5,725,372 7,240,315 7,240,315 7,695,652
Bus Advertising 406,228 500,000 500,000 550,000
Bus Shelter Program 203,125 208,000 208,000 202,500
WMATA Reimbursements, West Ox Bus Operations
Center3 426,231 2,021,967 2,021,967 2,046,420
Subtotal - Local Revenue $6,967,310 $10,070,282 $10,070,282 $10,594,572
Revenue from the Commonwealth
State Aid (NVTC) Operating* $30,263,671 $40,081,237 $40,043,746 $45,897,386
State Aid (NVTC) Capital® 19,736,329 7,200,000 43,155,396 22,323,988
Toll Revenue for Operating - NVTC Commuter Choice
Program 3,433,927 5,789,810 5,789,810 6,972,232
Toll Revenue for Capital - NVTC Commuter Choice
Program 87,730 0 0 0
DRPT Express Lane Service Operating Assistance® 4,318,401 6,029,220 6,029,220 6,418,734
DRPT TRIP? 59,520 15,546 60,000 0
Commonwealth of Virginia Transportation Management
Plan - Rt 7988 868,505 1,000,000 1,000,000 1,247,831
North County Bus Service - CIA? 1,340,089 1,203,082 200,514 0
Subtotal - Revenue from the Commonwealth $60,108,172 $61,318,895 $96,278,686 $82,860,171
Total Revenue $67,075,482 $71,389,177 $106,348,968 $93,454,743
Transfers In:
General Fund (10001) to Connector and VRE $45,181,548 $45,113,312 $45,113,312 $37,826,510
General Fund (10001) to FASTRAN Human Services
Transit 1,282,735 1,494,878 1,494,878 1,494,878
Metro Operations and Construction (30000) 3,689,074 3,836,637 3,836,637 3,990,103
Contributed Roadway Improvements (30040)0 186,350 186,350 523,642 186,350
County and Regional Transportation Projects (40010)"! 40,867,990 40,867,990 40,867,990 40,867,990
Total Transfers In $91,207,697 $91,499,167 $91,836,459 $84,365,831
Total Available $158,526,541 $162,888,344 $213,033,535 $177,820,574

Expenditures:
Fairfax Connector
Fairfax Connector Operating Expenses

Transit Administration $4,260,258 $5,212,809 $6,169,205 $4,534,089
Huntington Division 48,966,838 52,697,631 51,881,723 54,829,626
Reston-Herndon Division 39,933,548 46,649,081 45,779,032 43,905,432
West Ox Division, County Connector 38,632,509 41,350,886 39,967,424 42,552,671
Subtotal - Connector Operating Expenses $131,793,153 $145,910,407 $143,797,384 $145,821,818
Capital Projects $4,873,080 $7,200,000 $59,219,284 $22,323,988
Total Connector Service $136,666,233 $153,110,407 $203,016,668 $168,145,806
Total WMATA Service $426,231 $2,021,967 $2,021,967 $2,046,420

FY 2027 Fairfax County Advertised Budget Plan (Vol. 2) - 472



Fund 40000: County Transit Systems
e

FUND STATEMENT
FY 2026 FY 2026 FY 2027

FY 2025 Adopted Revised Advertised

Category Actual Budget Plan Budget Plan Budget Plan
Total Bus Services, Connector and WMATA $137,092,464 $155,132,374 $205,038,635 $170,192,226
Commuter Rail'2 $5,473,928 $6,261,092 $6,261,092 $6,133,470
FASTRAN Human Services Transit 1,112,041 1,494,878 1,733,808 1,494,878
Total Expenditures $143,678,433 $162,888,344 $213,033,535 $177,820,574
Total Disbursements $143,678,433 $162,888,344 $213,033,535 $177,820,574
Ending Balance $14,848,108 $0 $0 $0
Bus Purchase Reserve $14,609,178 $0 $0 $0
Fastran-Related Requirements 238,930 0 0 0
Unreserved Balance $0 $0 $0 $0

"Miscellaneous revenue includes such items as reimbursement from the Washington Metropolitan Area Transit Authority (WMATA) for the value of WMATA
tokens collected on Fairfax Connector routes, insurance recoveries, and miscellaneous developer contributions.

2 Fare revenue is received either directly by the County as SmarTrip fare payments, or indirectly through contractor billings.

3 WMATA reimburses the County for its share of space at the West Ox Bus Operations Center, a joint use facility for WMATA and the County Connector.
WMATA initiated operations from this site in Spring 2009. Funding is increased based on projected costs and utilization by WMATA.

4 State Aid for mass transit is disbursed to NVTC, where it is made available to the County.

5 State Aid to support the Fairfax Connector Bus Replacement Program. Funds will be transferred to the County and appropriated for the purchase of
replacement buses as scheduled in the multi-year replacement cycle.

6 Reimbursement from DRPT from Express Lane revenues supports operating assistance for the 1-95 Express Lane service (Route 393) and several routes
along operating on the 1-66 Express Lanes Outside the Beltway.

" DRPT's Transit Ridership Incentive Program (TRIP) is a statewide grant program designed to support improvements to regional connectivity and ridership
by supporting zero fare and subsidized fare pilot programs. Fairfax County has received a three-year grant to support a pilot low-fare program for income
eligible riders.

8 Reimbursement from Virginia’s Transportation Management Plan (TMP) through DRPT to support Route 798 service on [-495 while toll collection is
disrupted for construction of the 495 Next project.

9North County Bus Service previously provided public transit services between the George Bush Center for Intelligence and the McLean Metrorail Station,
as well as McLean Community Business Center for Central Intelligence Agency (CIA) riders. This service ceased operations in August 2025.

10FY 2027 reflects a transfer of $186,350 from Fund 30040, Contributed Roadway Improvements, to support shuttle bus service in the Franconia-Springfield
area. The transfer is based on actual receipts in the previous fiscal year and may fluctuate as proffer revenue changes.

" The FY 2027 transfer of $40.9 million from Fund 40010, County and Regional Transportation Projects, is consistent with a transportation funding list
periodically updated and approved by the Board of Supervisors. Of this total, $28.3 million from Commercial and Industrial (C&l) real estate revenues will
fund West Ox Division rush hour and midday service, support for increased frequencies on overcrowded priority bus routes, support of I-395 Express lanes
service and Tysons routes; and $12.6 million from HB 2313 local revenues will fund the implementation of new transit service planned for congestion relief
and new markets.

12 Fairfax County participates in the Virginia Railway Express (VRE) Master Agreement and provides an annual subsidy to VRE operations and construction.

13 Due to an industry-wide backlog in the manufacturing of buses, Fairfax County’s bus orders for FY 2025 did not enter the manufacturing process until
FY 2026 and funds drawn from NVTC for these purchases are held in reserve.
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SUMMARY OF CAPITAL PROJECTS

Backlick Rd North Park-N-Ride Bike Improvement (TS-
000027)

Burke VRE Park and Ride Renovation (2G40-195-000)

Bus Garage Facility Renovations (TF-000059)

Bus Shelter Replacement (TS-000022)

Connector Intelligent Transportation Sys (3G40-003-000)
Fairfax Connector Buses - Capital (TF-000048)

Fairfax Connector Hybrid Buses - Capital (TF-000062)

Fairfax Connector Support Vehicles (TF-000053)

Farebox Upgrade/Replacement (TF-000039)

FFX Conn FTA Low Emission Bus Grant LCM (2G40-228-000)
Mid-Life Overhaul (TF-000040)

NVTC Commuter Choice 1-95/395 Route 391 Buses (TF-
000060)

Shop Equipment (TF-000051)
Total

Total

Project
Estimate

$180,278
1,513,994
4,735,011
1,118,196
11,318,580
79,976,981
35,326,612
704,561
17,506,021
8,927,862
25,842,762

647,456
1,934,724
$189,733,038

FY 2025
Actual
Expenditures

$0.00
431,648.05
165,196.57
0.00
188,182.50
1,170,598.00
0.00
103,742.82
0.00

0.00
2,488,074.63

159,829.53
165,808.20
$4,873,080.30

FY 2026
Revised
Budget

$175,000.00
772,924.33
3,075,490.00
223,435.00
381,710.00
8,601,363.00
23,697,624.00
173,543.73
10,257,538.97
8,927,862.00
2,500,000.00

0.00
432,793.00
$59,219,284.03
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FY 2027
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Budget Plan

$0
250,000
1,185,000
200,000

0

0
11,628,988
0
6,700,000
0
2,225,000

0
135,000
$22,323,988





