
Fund 40040:  Fairfax-Falls Church Community Services Board 
 

To provide and coordinate a system of community-based supports for individuals and families of 
Fairfax County and the Cities of Fairfax and Falls Church that are affected by developmental 
disabilities, mental illness and/or substance use disorders. 

 

The Fairfax County Board of Supervisors adopted the first-ever 
Countywide Strategic Plan on October 5, 2021.  The Countywide 
Strategic Plan serves as a road map to help guide future work, 
focusing on the 10 Community Outcome Areas that represent the 
issues of greatest importance to the community, and uses the 
County’s One Fairfax policy to invest in people and places that have 
limited access to opportunity.  On February 17, 2026, the fourth 
Annual Report on the work of the strategic plan was released to the 
public.  The report contains point-in-time progress highlights for each 
of the community outcome areas, plus a number of additional 
initiatives to embed the elements of the plan within department-level 
work.  The report also includes eight data dashboards and data stories 
that are being replicated across all of the outcome areas.  In addition 
to helping engage residents, these dashboards will serve as a 
resource to leadership who can utilize the data to focus and guide the 
overall work of the County. For more information on the Countywide 
Strategic Plan, please visit www.fairfaxcounty.gov/strategicplan. The 
Fairfax-Falls Church Community Services Board primarily supports 
the following Community Outcome Areas: 

Community Outcome Area Vision Statement 
Empowerment and Support for Residents 
Facing Vulnerability 

All people facing vulnerability are empowered 
and supported to live independent lives to their 
fullest potential. 

Healthy Communities All people can attain their highest level of health 
and well-being. 

Lifelong Education and Learning All people at every stage of life are taking 
advantage of inclusive, responsive and 
accessible learning opportunities that enable 
them to grow, prosper and thrive. 

Safety and Security All people feel safe at home, school, work and 
in the community. 

 
 

The Fairfax-Falls Church Community Services Board (CSB) is the public provider of services and 
supports to people with developmental disabilities, mental illness, and/or substance use disorders in 
Fairfax County and the Cities of Fairfax and Falls Church. As one of Fairfax County’s Boards, 
Authorities, and Commissions (BACs), it operates as part of the health and human services system, 
governed by a policy-administrative board with 16 members, 13 appointed by the Fairfax County 
Board of Supervisors, one by the Office of the Sheriff, and one each by the Councils of the Cities of 
Fairfax and Falls Church.  State law requires every jurisdiction to have a CSB or Behavioral Health 
Authority (BHA). The Fairfax-Falls Church CSB is one of 40 such entities (39 CSBs and one BHA) 
in the Commonwealth of Virginia (Commonwealth). 
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All residents of Fairfax County and the Cities of Fairfax and Falls Church can access CSB’s crisis, 
engagement, assessment, referral, and wellness/prevention services. Most other services are 
reserved for those whose conditions significantly impair daily life.  

CSB provides a continuum of community-based services to improve the health and quality of life of 
vulnerable residents. More than 1,200 staff, including psychiatrists, psychologists, nurses, 
counselors, case managers, peer specialists, and support staff, work alongside contracted providers, 
volunteers, community organizations, schools, faith groups, families, businesses, and other County 
agencies to deliver these supports.  

Strategic Priorities and Integrated Services 
Critical priorities for the CSB are expanding the ability to provide behavioral and developmental 
healthcare services for the community. The CSB’s focus areas are addressing the nationwide opioid 
epidemic, intervening with individuals in crisis, and expanding support for individuals with 
developmental disabilities.  
 
Diversion First 
Diversion First continues to provide alternatives to arrest and incarceration for people with mental 
illness, substance use disorders, and/or developmental disabilities who encounter the criminal justice 
system for low-level offenses. The CSB collaborates with multiple public safety agencies and the 
courts to intervene whenever possible to provide assessment, treatment and support, prevent 
repeated encounters with the criminal justice system, and promote a safer community. 

Since its inception, Diversion First has expanded services available to this population. The initiative 
enhances the behavioral health crisis response system by adding Co-Responder teams, comprised 
of a Crisis Intervention Team (CIT) trained police offer and CSB Crisis Intervention Specialist, who 
respond to public safety calls for services involving behavioral health issues and provides crisis de-
escalation, resources, and linkages to services. Diversion First also provides opportunities for 
intervention throughout the criminal justice system. For example, behavioral health services are 
provided during incarceration, and the Veteran’s Treatment Docket, Recovery Court, and Mental 
Health Docket provide diversion through a structured process that integrates treatment and court 
supervision. 

Responding to the Opioid Epidemic 
Addressing the opioid epidemic is an immediate need and a longstanding priority in Fairfax County. 
The CSB partners with multiple County stakeholders through Fairfax County’s Opioid and Substance 
Use Task Force to advance a multi-pronged, collaborative opioid response strategy. Fairfax County’s 
FY26-FY28 Opioid Response Plan includes over 40 programs and activities across six priority areas. 
As the Fairfax Opioid Overdose Dashboard illustrates, the local community continues to be 
profoundly impacted by the opioid epidemic, with 72 fatal opioid overdoses (of which the majority 
involved fentanyl) and over 290 emergency department visits for nonfatal opioid overdoses in 
calendar year 2024. A particular area of focus in FY 2025 was the implementation of eight projects 
funded with opioid settlement dollars; CSB is the lead agency for four of these projects. More 
information on these projects and Fairfax County’s use of opioid settlement funds are available online 
at: Opioids: Opioid Settlement Funds. 

Trends Shaping CSB Services 
Many service trends are driven by local and statewide behavioral health and developmental disability 
changes and needs. The Virginia Department of Behavioral Health and Developmental Services 
(DBHDS) is implementing the System Transformation Excellence and Performance “STEP-VA” 
initiative which requires each CSB to provide same day access, primary healthcare screening, 
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outpatient services, crisis services, peer and family services, service member, veterans and their 
family services, psychiatric rehabilitative services, targeted case management, and care 
coordination, in addition to emergency services.  In addition, the CSB has responded to an increase 
in developmentally disabled waivers being assigned. The CSB has been allocated 596 new waivers 
in FY 2025 and FY  2026. This will require additional community partnerships and support 
coordination services to ensure individuals are getting linked to care.  
 
The hospital bed crisis remains a persistent challenge that requires continued expansion of 
community-based crisis services and the enhancement of community residential capacity.  
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Category 
FY 2025 
Actual 

FY 2026 
Adopted 

FY 2026 
Revised 

FY 2027 
Advertised 

FUNDING 
Expenditures:     

Personnel Services $173,754,523 $176,066,504 $186,212,319 $193,651,856 
Operating Expenses 49,305,448 49,888,669 57,357,701 48,950,819 
Capital Equipment 80,045 0 343,690 0 

Subtotal $223,140,016 $225,955,173 $243,913,710 $242,602,675 
Less:     

Recovered Costs ($922,378) ($1,568,760) ($922,378) ($922,378) 
Total Expenditures $222,217,638 $224,386,413 $242,991,332 $241,680,297 

     
AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE) 

Regular 1164 / 1158 
1126 / 

1120.25 
1135 / 

1129.25 
1131 / 

1125.25 
 
This department has 85/80.0 FTE Grant Positions in Fund 50000, Federal-State Grant Fund. 

 

The following funding adjustments from the FY 2026 Adopted Budget Plan are necessary to support 
the FY 2027 program: 
 
Employee Compensation $7,053,698 
An increase of $7,053,698 in Personnel Services is required to reflect the cost of employee 
compensation increases. This amount includes $3,456,953 for a 2.00 percent cost of living 
adjustment (COLA) for all eligible employees, effective the first full pay period in July 2026. Also 
included is $3,596,745 for performance-based and longevity increases for non-uniformed merit 
employees, effective the first full pay period in July 2026, as well as other compensation adjustments 
for non-uniformed employees. For more information on the County’s compensation plans as well as 
specific details for those employees covered under the Collective Bargaining Agreements, please 
see the Advertised Budget Summary in the Overview Volume. 

Compensation Support  $7,425,237 
As previously approved by the Board of Supervisors as part of the FY 2025 Carryover Review, an 
increase of $7,425,237 in Personnel Services is included to support compensation adjustments and 
fringe benefit requirements for CSB employees. This funding is completely offset with state revenues 
resulting in no net cost to the General Fund. 

Fringe Benefit Support $1,855,482 
An increase of $1,855,482 in Personnel Services is primarily due to higher employer costs for 
retirement contributions and health insurance. 

Contract Rate Increases $1,724,835 
An increase of $1,724,835 in Operating Expenses supports a contract rate increase for eligible 
providers of mandated and non-mandated services. 

Adult Medication Clinic Expansion $1,480,111 
As previously approved by the Board of Supervisors as part of the FY 2025 Carryover Review, an 
increase of $1,480,111 is included to support the expansion of the Adult Medication Clinic at 
Merrifield, which provides medication for addiction treatment to ease withdrawal symptoms and 
reduce cravings. This funding is completely offset with revenue resulting in no net cost to the General 
Fund. 

Budget and 
Staff Resources 

FY 2027 
Funding 

Adjustments 
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Support Coordination $1,355,211 
As previously approved by the Board of Supervisors as part of the FY 2025 Carryover Review, an 
increase of $1,355,211 is included to provide support coordination services to individuals with 
developmental disabilities in the community as a result of new Medicaid Waivers allocated by the 
state, effective July 1, 2025. As Medicaid Waivers are allocated to the County, additional support 
coordinators are needed in order to comply with state and federal requirements, primarily those 
pursuant to the U.S. Department of Justice Settlement Agreement and Implementation of Virginia’s 
Medicaid Waiver redesign, effective July 1, 2016. This funding is offset with Medicaid Waiver revenue 
in the amount of $650,501 and is fully funded by state revenues provided to the CSB resulting in no 
net cost to the General Fund. 

Expenses Associated with Revenue Adjustments $855,481 
As previously approved by the Board of Supervisors as part of the FY 2025 Carryover Review, an 
increase of $855,481 is included to align expenditures with revenue, including an increase of 
$633,833 to appropriate additional Federal Block Grant revenue and $376,630 to appropriate 
additional revenue received from the cities of Fairfax and Falls Church. These increases are offset 
by a reduction in food stamp revenue of $154,982.  

Work Performed for Others Adjustment $646,382 
As previously approved by the Board of Supervisors as part of the FY 2025 Carryover Review, an 
increase of $646,382 in Work Performed for Others is included to align recovered costs to actual 
expenses. 

Department of Fleet Management Charges $41,014 
An increase of $41,014 in Department of Fleet Management charges is included. These expenses 
are associated with fuel costs and anticipated billings for maintenance and operating-related 
charges. 

Transfer of Transition Services to Fairfax County Public Schools ($400,000) 
A decrease of $400,000 is associated with the transfer of funding for developmental disability 
services for high school seniors with Individualized Education Plans from Fund 40040, Fairfax-Falls 
Church Community Services Board to Fairfax County Public Schools. These services aim to help 
young adults achieve independence, integrate into the community, and pursue post-secondary goals 
such as employment or other activities. CSB currently provides these transition services; however, 
they are more appropriately aligned with programs and services provided by FCPS. Therefore, 
funding is being transferred to allow FCPS to provide these needed services.   

Reductions ($4,743,567) 
A decrease of $4,743,567 and 4/4.0 FTE positions reflects reductions utilized to balance the FY 2027 
budget. The following table provides details on the specific reductions: 

Title Impact Positions FTE Reduction 
Transition 
Individuals 
Receiving 
Developmental 
Disability Services 
through Local 
Funding to a 
Medicaid Waiver 

This reduction transitions individuals from receiving 
locally funded developmental disability services to 
receiving services utilizing a Medicaid waiver slot.  
Service delivery for these individuals will continue 
uninterrupted; therefore, it is not anticipated that this 
reduction will have a negative impact on the Fairfax-Falls 
Church Community Services Board or the individuals 
served. 

0 0.00 $2,024,520 

Eliminate the 
BeWell Program 
Contract 

This reduction eliminates the BeWell program contract, 
which provides individual health coaching and tailored 
smoking cessation support. The program, through a 

0 0.0 $618,952 
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Title Impact Positions FTE Reduction 
contract, integrates physical and behavioral health to 
promote overall wellness and recovery for individuals 
with mental health and substance use challenges. 
BeWell is funded with a combination of grant and 
General Fund resources.  CSB was in the process of 
restructuring this program due to a loss of grant funding 
and will implement a new in-house smoking cessation 
program and nurse-led education groups to continue 
offering key wellness services. 

Implement a Need-
Based Approach 
for Furniture 
Replacement 
 

After a management review of replacement cycles for 
agencywide furniture and related items, CSB will shift to 
a need-based approach to replacing furniture.  This may 
limit the agency’s ability to proactively replace furniture; 
however, the new strategy will address the replacement 
of the most urgent items while at the same time 
maximizing the useful life of the existing furniture. 

0 0.0 $600,000 

Eliminate Sign-On 
Bonuses Across 
the Agency 

In an effort to address recruitment and retention 
challenges, CSB worked with the Department of Human 
Resources (DHR) and implemented sign-on bonuses for 
hard-to-fill job classes.  The CSB has made significant 
progress in reducing vacancies, with current openings 
falling below 100 FTEs, marking notable improvement 
compared to pre-pandemic levels; therefore, this 
reduction eliminates sign-on bonuses across the 
agency.  After a review of compensation requirements at 
the current staffing level, CSB is able to reduce the 
Personnel Services budget by $519,354. CSB will 
closely monitor job classes previously eligible for sign-
on bonuses and work with DHR to reintroduce targeted 
incentives if recruitment is adversely impacted. 

0 0.0 $519,354 

Eliminate Vacant 
Division Director 
Position 

After a management review of workload requirements 
and duties assigned to division directors, the CSB 
identified a recently vacated division director position 
supporting the Intensive Community Treatment division 
that can be eliminated.  The responsibilities previously 
held by this position will be redistributed to other CSB 
staff; therefore, it is not anticipated that this reduction will 
negatively impact service delivery and/or programming. 

1 1.0 $292,232 

Reduce Contract 
Staffing in 
Compliance and 
Risk Management 

The CSB utilizes contracted staff to support various 
operational needs, including managing suggestion box 
feedback, conducting Human Rights investigations, 
facilitating evidence-based programming, and providing 
project-specific consulting. These contracted services 
have allowed the agency to leverage outside expertise 
while maintaining operational efficiency. Through 
internal restructuring, these services will be streamlined 
throughout existing CSB staff to ensure continued 
service delivery with no operational impacts. 

0 0.0 $172,286 

Eliminate 3/3.0 
FTE Positions 
Providing 
Transition Services 
to Fairfax County 
Public Schools 
Seniors 

The Fairfax-Falls Church Community Services Board 
provides various transition services to high school 
seniors with Individualized Education Plans who are 
leaving Fairfax County Public Schools and moving into 
adulthood.  These services specifically support 
individuals with developmental disabilities and aim to 
help them achieve independence, integrate into the 
community, and pursue post-secondary goals such as 
employment or other activities. After a review of program 
requirements, it was determined that these services 
more closely align with programs and services provided 
by FCPS.  Therefore, the FY 2027 Advertised Budget 

3 3.0 $165,683 
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Title Impact Positions FTE Reduction 
Plan includes transferring funding of $0.4 million from 
Fund 40040, Fairfax-Falls Church Community Services 
Board to Fairfax County Public Schools to provide these 
needed services.  As a result of this transfer, 3/3.0 FTE 
CSB positions and remaining funding of $165,683 can 
be eliminated.   

Eliminate 
Duplicative Lab 
Testing in 
Detoxification 
Services 

This reduction eliminates repetitive lab testing and 
unnecessary automatic urine drug screens in 
Detoxification Services. Currently, admission protocols 
require automatic blood test orders and confirmatory 
urine toxicology screens for all patients, resulting in 
repetitive testing for patients with multiple admissions. 
Moving forward, only medically necessary tests will be 
ordered, resulting in savings of $157,500.  

0 0.0 $157,500 

Reduce Contract 
Services in 
Informatics Based 
on Program Needs 

This reduction eliminates funding previously used to 
support IT system development, data management 
solutions and approximately 23 monthly cell phone 
contracts. Due to the redistribution of resources and the 
completion of various IT and data management projects, 
this funding is no longer necessary to support these 
initiatives. 

0 0.0 $118,040 

Reduce Overtime 
Spending in 
Business 
Operations 

This reduction limits overtime spending across various 
CSB business operations, including revenue, 
compliance, human resources, and facilities. 
Historically, overtime has been used to address staffing 
needs and workloads in these areas. This reduction will 
be distributed across multiple business lines, aiming to 
limit reliance on overtime and promote cost savings 
without disproportionately impacting any specific team or 
function. 

0 0.0 $75,000 

 
 
General Fund Transfer 
The FY 2027 budget for Fund 40040, Fairfax-Falls Church Community Services Board, requires a 
General Fund Transfer of $189,916,165, an increase of $5,531,462 over the FY 2026 Adopted 
Budget Plan. This increase is primarily due to additional funding to support employee pay increases, 
contract rate adjustments for eligible providers, and an increase in funding associated with fringe 
benefits due to increases in health insurance. These increases are partially offset by a transfer to 
FCPS of $400,000 to support developmental disability transition services for FCPS seniors with 
individualized education plans and agency reductions totaling $4,743,567. 

 

The following funding adjustments reflect all approved changes in the FY 2026 Revised Budget Plan 
since passage of the FY 2026 Adopted Budget Plan.  Included are all adjustments made as part of 
the FY 2025 Carryover Review and all other approved changes through December 31, 2025. 
 
Carryover Adjustments $17,249,708 
As part of the FY 2025 Carryover Review, the Board of Supervisors approved funding of $17,249,708 
due to increases of $7,425,237 to appropriate additional revenue received from the state to support 
compensation adjustments and fringe benefit requirements for CSB employees, $1,480,111 to 
support the expansion of the Adult Medication Clinic at Merrifield, $646,382 to align recovered costs 
to actual experience, $366,198 in capital equipment to support planning and needs assessments for 
CSB facilities, $669,795 to appropriate additional revenue received from the federal government and 
Cities of Fairfax and Falls Church, and $6,661,985 in encumbered carryover.  

Changes to 
FY 2026 

Adopted 
Budget Plan 
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Support Coordination $1,355,211 
As part of the FY 2025 Carryover Review, the Board of Supervisors approved funding of $1,355,211 
and 9/9.0 FTE positions to provide support coordination services to individuals with developmental 
disabilities in the community as a result of new Medicaid Waivers allocated by the state, effective 
July 1, 2025. This funding is offset with Medicaid Waiver revenue in the amount of $650,501 and is 
fully funded by state revenues provided to the CSB resulting in no net cost to the General Fund. 
 

 

The Fairfax-Falls Church Community Services Board is divided into three cost centers: CSB Central 
Administration, Acute and Therapeutic Treatment Services, and Community Living Treatment and 
Supports. Working together, these cost centers provide critical services in support of the 
department’s mission. 

CSB Central Administration 
CSB Central Administration Unit (CAU) provides leadership and oversight for the entire CSB system, 
supporting over 22,000 individuals and their families, more than 70 nonprofit partners, and CSB 
employees. Executive leadership ensures effective operations and a seamless network of 
community services. The CAU also supports the 16 resident members of the CSB Board and serves 
as liaison to Fairfax County, the Cities of Fairfax and Falls Church, DBHDS, regional partners, and 
the federal government. In addition, it manages the core business functions of a large healthcare 
organization.  

Medical Services 
Medical Services provides and oversees psychiatric/diagnostic evaluations; medication 
management; pharmacy services; physical exams/primary health care and coordination with other 
medical providers; psychiatric hospital preadmission medical screenings; crisis stabilization; risk 
assessments; residential and outpatient detoxification; and residential and outpatient addiction 
medicine clinics using medication assisted treatment. CSB’s Patient Assistance Program (PAP) 
arranges for the provision of ongoing, free prescription medications to be eligible for consumers with 
chronic conditions. 

Category 
FY 2025 
Actual 

FY 2026 
Adopted 

FY 2026 
Revised 

FY 2027 
Advertised 

EXPENDITURES 
Total Expenditures $72,322,727 $72,718,872 $86,243,756 $86,487,445 
     

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE) 
Regular 354 / 352.5 353 / 351.5 358 / 356.5 358 / 356.5 

 

Acute and Therapeutic Treatment Services 
Engagement, Assessment, and Referral Services 
Engagement, Assessment, and Referral (EAR) Services provides information about accessing 
services both in the CSB and the community, as well as assessment services for entry into the CSB 
service system. Services include an Entry and Referral Call Center and an Assessment Unit for 
comprehensive screening, assessment, and referral. Individuals can visit the Sharon Bulova Center 
for Community Health for in-person screenings without appointments. Those ineligible for CSB 
services are linked to community resources whenever possible. 

Cost Centers 
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Wellness, Health Promotion, and Prevention Services focuses on strengthening the health of the 
entire community. By engaging the community, increasing awareness, and building and 
strengthening skills, people gain the capacity to handle life stressors.  

Emergency and Crisis Services 
Emergency and Crisis Services provide immediate, short-term crisis intervention for individuals of all 
ages experiencing a behavioral health or substance use crisis. Available to anyone in the community, 
these recovery-oriented services at the Sharon Bulova Center for Community Health provide crisis 
intervention, crisis stabilization, risk assessments, evaluations for emergency custody orders, and 
admission to psychiatric hospitals and regional crisis stabilization units. This center also offers 24 
hours a day, seven days a week emergency services, including psychiatric evaluations, medication 
prescriptions, and dispensing of selective medications.  

Residential Treatment & Detoxification Services 
Residential Treatment Services (Fairfax Detoxification Center, Crossroads, and A New Beginning) 
offers comprehensive care to adults with substance use disorders and/or co-occurring mental illness 
who have been unable to maintain stability on an outpatient basis.  

The Fairfax Detoxification Center provides services for intoxication/withdrawal, including clinically 
managed (social) and medical detoxification. A New Beginning and Crossroads provide 
comprehensive 24-hour residential treatment to individuals recovering from substance use and/or a 
co-occurring substance use and mental health issue. 

Youth and Family Services 
Youth and Family Services (Y&F) provides a comprehensive continuum of care from Outpatient to 
Intensive Services. The division delivers behavioral health assessments, psychiatric evaluations, 
medication assisted treatment, outreach and engagement initiatives, crisis interventions, 
psychoeducation and therapeutic services, including individual, group and family therapy to 
individuals experiencing behavioral health challenges. Case management is also available for 
children and adolescents ages 3 to 18 and their families.  

Intensive Services are delivered by the Resource Team (RT) and Intensive Care Coordination (ICC). 
The RT is responsible for state-mandated hospital discharge planning, behavioral health 
consultation, case management, and facilitating access to private intensive treatment funded by the 
Children’s Services Act (CSA) and the Mental Health Initiative. ICC offers intensive support for youth 
with complex behavioral health challenges who are at high risk for out-of-home placement or 
transitioning back to the community. 

Through robust partnerships, services are accessible within non-traditional community settings such 
as Fairfax County Public Schools, Department of Neighborhood and Community Services, and 
juvenile court programs, as well as CSB’s four traditional sites: Chantilly Center, Gerry Hyland 
Government Center, Northwest Center in Reston, and the Sharon Bulova Center for Community 
Health. 

The CSB has worked with County leaders to address the rising demand for youth services, resulting 
in expanded Youth Medication Assisted Treatment and the integration of CSB community-based 
teams in non-traditional settings throughout the County. 

Category 
FY 2025 
Actual 

FY 2026 
Adopted 

FY 2026 
Revised 

FY 2027 
Advertised 

EXPENDITURES 
Total Expenditures $63,102,004 $59,271,490 $60,140,511 $61,513,660 
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Category 
FY 2025 
Actual 

FY 2026 
Adopted 

FY 2026 
Revised 

FY 2027 
Advertised 

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE) 
Regular 355 / 352 322 / 319.25 320 / 317.25 320 / 317.25 

 
 
Community Living Treatment and Supports 
Behavioral Health Outpatient and Case Management Services 
Adult Behavioral Health Outpatient and Case Management Services (BHOP) provides case 
management services and outpatient programs for people with serious mental illness (SMI), 
substance use disorders (SUD), and/or co-occurring disorders. Individuals served may also have co-
occurring developmental disabilities. The goal of services is to provide episodic treatment to people 
to enable them to live independently with community support.  

The CSB also has a program for young adults (ages 16 to 25) providing rapid intervention and 
wraparound services after the first episode of psychosis. Services are also offered to people who are 
at high risk of psychosis. 

Support Coordination Services 
Support Coordination Services provide a continuum of case management services for people with 
developmental disabilities and their families, engaging with them to provide long-term, intensive level 
services and supports. Services provided include assessment and eligibility, targeted and monitoring 
case management, and school transition. CSB support coordinators engage with individuals and 
families in a collaborative, person-centered process to identify needed services and resources 
through an initial and ongoing assessment and planning process. Support coordinators then link 
individuals to services and supports, coordinate and monitor services, provide technical assistance, 
and advocate for the individual. These individualized services and supports may include medical, 
behavioral, educational, employment/vocational, housing, financial, transportation, recreational, 
legal, and problem-solving skills development services.  

Employment and Day Services 
Employment and Day Services (EDS) provides support and training for individuals with 
developmental disabilities to improve independence and self-sufficiency. Through varying levels of 
Day Support and Supported Employment, individuals can utilize services through partnerships with 
private, nonprofit, and/or public agencies to successfully access and thrive in the workforce and their 
community. Day Support provides facility and community-based activities and nursing care for 
people best supported through intensive medical care, behavioral interventions, and various program 
activities to bolster socialization, communication, fine and gross motor skills, and daily and 
community living skills. The EDS division also offers Self-Directed Services (SDS) as a cost-effective 
alternative to traditional day support and employment services.  

Psychosocial rehabilitation services (provided via contract through community partnership) provide 
a period for adjustment and skills development for persons with serious mental illness, substance 
use, and/or co-occurring disorders who are transitioning to employment. Services include psycho-
educational groups, social skills training, co-occurring services, relapse prevention, training in 
problem solving and independent living skills, health literacy, pre-vocational services, and community 
integration.  

Community Residential Services: Assisted and Supportive 
Assisted Community Residential Services (ACRS) provides an array of need-based, long-term 
residential support for individuals with developmental disabilities. Supports are not time limited, are 
designed around individual needs and preferences, and emphasize full inclusion in community life 
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and a living environment that fosters independence. These group homes and supervised apartment 
programs are directly operated by ACRS and include nursing care coordination, staff training on 
integrated healthcare protocols and nursing services to meet increasingly complex medical needs of 
program participants. Supportive Community Residential Services (SCRS) provides a continuum of 
community-based residential services to individuals with serious mental illness in permanent 
supportive housing and County and individually leased homes and apartments.  

Diversion and Jail-Based Services 
Diversion and Jail-Based Services provides treatment, engagement, and services to justice-involved 
individuals with behavioral health concerns. This treatment area includes community-based multi-
disciplinary teams focused on diverting individuals away from the criminal justice system and into 
treatment. It also includes an interdisciplinary team at the Fairfax County Adult Detention Center to 
provide crisis intervention, stabilization, and continuation of psychiatric medications, facilitation of 
emergency psychiatric hospitalization for individuals who are a danger to themselves or others, 
facilitation of substance use disorder treatment groups, release planning, and re-entry case 
management connecting individuals with community treatment and supports. Diversion and Jail-
Based Services works closely with law enforcement, probation and pre-trial services, magistrates, 
courts, and with other CSB services such as Emergency, Detox, MAT, and Intensive Community 
Treatment Services. CSB partners with specialty courts to provide direct support for the Veterans 
Treatment Docket, the Drug Court Docket and the Mental Health Docket.  
 
Intensive Community Treatment Services 
Intensive Community Treatment Services includes Discharge Planning, Assertive Community 
Treatment (ACT), services for individuals who are adjudicated Not Guilty by Reasons of Insanity 
(NGRI), Projects for Assistance in Transition from Homelessness (PATH), and Intensive Case 
Management (ICM). Discharge planning services are provided to individuals in state psychiatric 
hospitals to link individuals to community-based services that enhance successful community-based 
recovery. Discharge Planners work collaboratively with the state hospital treatment team to develop 
comprehensive discharge plans. ACT is a multi-disciplinary team that provides enhanced treatment 
and support services for individuals with mental illness and co-occurring disorders. NGRI services 
include collaborating with state hospital staff, preparing and implementing conditional release plans, 
and submitting reports to the court on the person’s progress and adjustment in the community.  PATH 
is an outreach team meeting individuals in the community who are homeless and connecting them 
to needed services, including healthcare, substance use treatment, shelter, and behavioral health 
services. ICM teams provide intensive, community-based case management and outreach services 
to persons who have serious mental illness and/or co-occurring serious substance use disorders.  
 

Category 
FY 2025 
Actual 

FY 2026 
Adopted 

FY 2026 
Revised 

FY 2027 
Advertised 

EXPENDITURES 
Total Expenditures $86,792,907 $92,396,051 $96,607,065 $93,679,192 
     

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE) 
Regular 455 / 453.5 451 / 449.5 457 / 455.5 453 / 451.5 

 

 

The FY 2027 Advertised Budget Plan includes the following positions: 

CSB CENTRAL ADMINISTRATION – 358 Positions 
Administration 

1 Executive Director  1 Facilities Supervisor 

Position Detail 
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1 Deputy Director 1 Facilities Specialist 
1 Comm. Svs. Planning/Devel. Dir. 2 Human Resources Generalists I 
1 Finance Manager CSB 6 Human Resources Generalists II 
2 Policy and Information Managers 1 Training Specialist III 
3 Management Analysts IV 2 Training Specialists II 
7 Management Analysts III 1 Info Tech Program Manager I 

10 Management Analysts II  1 Information Security Analyst I 
2 Management Analysts I 2 Statistical and Data Specialists IV 
3 Financial Specialists IV 3 Statistical and Data Specialists III 
5 Financial Specialists III 3 Statistical and Data Specialists II 
7 Financial Specialists II 1 Statistical and Data Specialist I 
7 Financial Specialists I 1 Data Analyst I 
3 Business Analysts IV 3 Communications Specialists II 
5 Business Analysts III 1 Human Service Worker V 
5 Business Analysts II 1 Human Service Worker IV 
1 Residential & Facility Development Manager 1 Human Service Worker III 
1 Information Officer III 9 Human Service Workers II 
1 Assistant Human Resources Manager 40 Human Services Assistants, 2 PT 
1 Licensed Practical Nurse 1 Volunteer Services Program Manager 
1 Behavioral Health Senior Clinician 1 Volunteer Services Coordinator I 
3 BHN Clinician/Case Managers 9 Administrative Assistants V 
5 Behaivoral Health Managers 1 Human Resource Manager 
1 Admin & Policy Division Director 22 Administrative Assistants IV 
1 Substance Abuse Counselor III 18 Administrative Assistants III 
1 Equity Coordinator 3 Administrative Assistants II 
1 Facilities Manager 1 Program Manager 

CSB Clinical Operations 
1 CSB Division Director 1 Human Service Worker V 
2 Deputy Directors 1 Human Service Worker IV 
1 Behavioral Health Supervisor 1 Management Analyst I 
1 Behavioral Health Sr. Clinician 1 Peer Recovery Specialist III 
8 Behavioral Health Specialists II 6 Peer Recovery Specialists II 

Medical Services 
1 Medical Director of CSB 1 Behavioral Health Senior Clinician 
1 CSB Division Director 40 BHN Clinician/Case Managers 
2 Public Health Doctors, 1 PT  3 BHN Managers 
3 Psychiatrist Supervisors 10 BHN Supervisors 

21 Psychiatrists 1 Behavioral Health Specialist II 
1 Behavioral Health Manager 1 Physician Assistant 
1 Behavioral Health Supervisor 8 Psychiatric Nurse Practitioners 

23 Licensed Practical Nurses 2 Nurse Practitioners 
ACUTE AND THERAPEUTIC TREATMENT SERVICES – 320 Positions 
Engagement, Assessment and Referral Services 

1 CSB Service Area Director 11 Behavioral Health Senior Clinicians 
1 Behavioral Health Manager 9 Behavioral Health Specialists II, 1 PT 
4 Behavioral Health Supervisors   

Emergency and Crisis Services 
1 CSB Division Director 6 Behavioral Health Senior Clinicians 
3 Behavioral Health Managers 19 Behavioral Health Specialists II 
3 Clinical Psychologists 8 Behavioral Health Specialists I 
9 Emergency/Mobile Crisis Supervisors 1 Food Service Specialist 
3 Behavioral Health Supervisors 4 Peer Recovery Specialists III 

36 Crisis Intervention Specialists, 1 PT 1 Peer Recovery Specialist II 
Residential Treatment and Detoxification Services 

1 CSB Division Director 19 Behavioral Health Specialists I 
1 Substance Abuse Counselor II 2 Administrative Assistants V 
2 Substance Abuse Counselors I 2 Food Service Supervisors 

12 Behavioral Health Supervisors 2 Food Service Specialists 
10 Behavioral Health Senior Clinicians 6 CSB Aides/Drivers 
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27 Behavioral Health Specialists II, 1 PT 3 Cooks 
4 Behavioral Health Managers 1 Developmental Disability Specialist I 

Wellness, Health Promotion and Prevention Services 
1 Behavioral Health Manager 2 Social Services Supervisors 
7 Behavioral Health Specialists II 1 Social Services Specialist III 
1 Management Analyst III   

Youth and Family Services 
1 CSB Division Director 26 Behavioral Health Specialists II 
2 Clinical Psychologists 2 Peer Support Specialists II 
6 Behavioral Health Managers 1 Psychiatric Nurse Practitioner 

14 Behavioral Health Supervisors 1 Psychiatrist, PT 
43 Behavioral Health Sr. Clinicians, 1 PT   

COMMUNITY LIVING TREATMENT AND SUPPORTS – 453 Positions 
Behavioral Health Outpatient and Case Management Services 

1 CSB Division Director 1 Behavioral Health Administrator 
17 Behavioral Health Supervisors 5 Behavioral Health Managers 
40 Behavioral Health Sr. Clinicians, 1 PT 46 Behavioral Health Specialists II 

Support Coordination Services 
1 CSB Division Director 122 DD Specialists II [-3] 
1 Management Analyst I 4 DD Specialists I 
6 DD Specialists IV 2 Behavioral Health Senior Clinicians 

20 DD Specialists III   
Employment and Day Services  

1 CSB Division Director 1 Management Analyst III 
1 Behavioral Health Manager 2 Management Analysts I 
2 DD Specialists IV 1 Behavioral Health Supervisor 
4 DD Specialists I 1 Behavioral Health Specialist II 

Assisted Community Residential Services 
1 DD Specialist IV 40 DD Specialists I 
2 DD Specialists III 1 CSB Aide/Driver 
4 DD Specialists II   

Supportive Community Residential Services 
1 CSB Division Director 10 Behavioral Health Specialists II 
3 Behavioral Health Managers 11 Behavioral Health Specialists I, 2 PT 
1 DD Specialist IV 1 Housing/Community Develop Division Director 
7 Behavioral Health Supervisors 4 Mental Health Counselors 
3 Behavioral Health Senior Clinicians 1 Management Analyst I 

Diversion and Jail-Based Services 
1 CSB Division Director 11 Behavioral Health Senior Clinicians 
2 Behavioral Health Managers 15 Behavioral Health Specialists II  

10 Behavioral Health Supervisors 5 Behavioral Health Specialists I  
Intensive Community Treatment Services 

0 CSB Division Director [-1] 16 Behavioral Health Specialists II 
2 Behavioral Health Managers 1 Behavioral Health Specialist I 
8 Behavioral Health Supervisors 2 Peer Recovery Specialists II 
9 Behavioral Health Senior Clinicians  2 Administrative Assistants III 
    

- 
Denotes Abolished Position(s) due to 
Budget Reductions   

PT Denotes Part-time Position(s)   
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Empowerment and Support for Residents Facing Vulnerability 

Services are High Quality and Coordinated 
The number of individuals in Assisted Community Residential Services has decreased over the past 
several fiscal years due to natural attrition and the increased number of Medicaid developmental 
disability (DD) waivers. In FY 2027, it is anticipated that no more than 50 individuals will receive this 
level of care through local funding, as the CSB prioritizes services for individuals on the Medicaid 
waitlist. This service area maintains contracts with community-based vendors to provide residential 
services and supports including congregate group homes, supervised apartments, and subsidized 
respite services. In FY 2025, 90 percent of those served were able to maintain their existing level of 
residential independence, which fell below the target. As this population continues to age, it is 
expected that the number of individuals who are able to maintain their level of housing independence 
will decrease over time due to increasing support needs. 

In FY 2025, 5,440 individuals with developmental disabilities received assessments, case 
coordination, and/or Targeted Support Coordination services. The total number served fell below the 
target due to limited resources, as staff prioritized individuals with waivers, particularly those on the 
Medicaid Priority One waitlist, who required more urgent attention. While most individuals received 
assessment and case coordination services, 2,000 individuals received Targeted Support 
Coordination, surpassing the target of 1,900. For those receiving targeted case management, the 
program exceeded expectations, with 94 percent reporting satisfaction with services and 96 percent 
of person-centered plan outcomes achieved.  

Healthy Communities 

Improving Physical and Behavioral Health Conditions 
In FY 2025, 3,211 individuals were served in Engagement, Assessment & Referral Services, which 
fell slightly below the estimate. However, all individuals who requested services received a screening 
or assessment. Among those who responded to a satisfaction survey, 86 percent reported being 
satisfied with assessment services. Program leadership continues to emphasize clinical training 
related to mental health and substance use disorders, as well as the needs of individuals with 
intellectual and developmental disabilities. 

Once an individual is assessed and recommended for services, best practice is to initiate treatment 
as soon as possible. In FY 2025, 66 percent of individuals referred to CSB services attended their 
first scheduled appointment. In Spring 2025, EAR implemented an engagement initiative designed 
to increase the efficiency of the assessment process and improve the rate of clients engaging in their 
first scheduled appointment. The CSB continues to address this issue by maximizing existing staff 
resources, offering more groups in additional locations and times, providing outreach and 
engagement services during the transition from assessment to treatment, and linking individuals to 
appropriate services in the community.   

Continued expansion of state and federal housing programs, along with additional Medicaid 
accessibility, will allow Supportive Community Residential Services to decrease reliance on local 
funding for housing and services over time and reduce the number of individuals served in this 
program. Contracts with community-based providers have created a better flow for a continuum of 
services. One of the goals in this service area is for individuals to reach a stage where they are at a 
self-sufficiency level where they can move to a more independent housing arrangement. Individuals 
in service are making progress towards independent living; however, the transition to a community- 
based setting requires a significant amount of skills training and rehabilitation, a process which 
typically takes 12 to 18 months. In FY 2025, 23 percent of individuals were able to move to a more 

Performance 
Measurement 

Results by 
Community 

Outcome Area  
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independent residential setting, exceeding the target. The SCRS programs are transitioning to the 
evidence based permanent supportive housing model, relying less on facility-based services and 
increasing community-based in-home supports. During FY 2025, a cross-agency collaboration 
launched to expand permanent support housing (PSH) to 300 individuals living with serious mental 
illness in Fairfax County. The PSH expansion will continue over the next several fiscal years. 

Residential Treatment & Detoxification Services served 267 individuals in FY 2025. Significant facility 
issues in January 2025 required program relocation which impacted the number of individuals served 
in the second half of FY 2025. In addition, two programs were closed at the end of FY 2025. The 
COVID-19 pandemic also continued to be a factor in FY 2025, with several occurrences that slowed 
program admissions. Based on ongoing facility limitations, it is estimated the programs will serve 280 
individuals in FY 2026. Aside from limitations on the number of individuals served, as the residential 
facilities age, maintenance and repair costs impact the cost of providing service. Capital 
improvement plans are currently being finalized and will begin in January 2026, with upcoming 
upgrades to treatment facilities.    

Outcome surveys are conducted one-year post discharge and individuals are asked about 
satisfaction with services, current substance use status, and employment. Eighty-one percent of 
respondents were employed one-year post discharge. Although below the 85 percent target, this is 
an improvement over past years and the programs continue to partner with the Virginia Department 
for Aging and Rehabilitative Services (DARS) to enhance employment supports. 

As part of the Diversion First initiative, Adult Detention Center (ADC) staff screen all individuals for 
mental health concerns during the medical assessment and identify those who require more in-depth 
clinical evaluations or referrals to other providers. Timely assessments and services are closely 
linked to improved behavioral health outcomes. In FY 2025, 81 percent of individuals referred for a 
forensic assessment received it within two days, falling short of the 90 percent target. Delays were 
primarily due to staffing shortages experienced throughout the fiscal year. However, individuals are 
triaged based on need: those with acute issues were seen within two days, and nearly all (99.7 
percent) received an assessment within 14 days, meeting standards set by the National Commission 
on Correctional Health Care (NCCHC). Looking ahead, a new Forensic Release Planner will support 
individuals with mental health disorders during their transition post-release from the ADC. This 
service expansion is expected to serve more individuals starting in FY 2027. 

In FY 2025, Behavioral Health Outpatient and Case Management Services served 3,316 individuals. 
Among those who completed a satisfaction survey, 89 percent reported being satisfied with services, 
just below the 90 percent target. Over the past year, the Rapid Engagement and Assessment 
Transition (TREAT) teams have continued to make progress in improving timely access to care. 
These teams aim to increase program capacity, support individuals in initiating treatment, and enable 
clinicians to refer stable clients to community-based providers. BHOP is also focused on 
strengthening its evidence-based outpatient group offerings. Additionally, new staff are being trained 
in the Collaborative Assessment and Management of Suicidality (CAMS) framework to enhance 
suicide risk assessment, prevention, and treatment. Staff continue to build and maintain strong 
linkages with community partners, including HealthWorks for Northern Virginia and Neighborhood 
Health, to support the transition of stable individuals into community-based care. These partnerships 
also help ensure rapid re-engagement with CSB outpatient services when needed. 

Access to Health Services 
In FY 2025, CSB discharge planners served 682 adults at an average cost of $1,700 per individual. 
Of these, 89 percent were scheduled for a CSB assessment within seven days of hospital discharge. 
Staff continue to work on improving coordination across systems, including court-related cases, to 
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ensure more timely access to assessment services. For individuals discharged and awaiting 
assessment, discharge planners remained engaged to provide continuity of care until CSB services 
can begin. Of those referred for assessment and CSB treatment services, 64 percent remained in 
services after 90 days, falling short of the 70 percent target. 

Mental Health First Aid (MHFA) is an evidence-based international health education program 
designed to help participants identify, understand, and respond to individuals experiencing a mental 
health or substance use crisis. MHFA is offered to County agencies, community organizations, and 
the general public. In FY 2025, Wellness, Health Promotion and Prevention (WHPP) introduced a 
new pilot program called Mental Health Education 101, providing basic mental health awareness 
education as an alternative to the more intensive MHFA training. This pilot, developed and delivered 
by WHPP at no additional cost to the community, aims to broaden access to essential mental health 
knowledge. MHFA remains available for those seeking more comprehensive instruction. In FY 2025, 
a total of 821 individuals participated in either MHFA or Mental Health Education 101, with both 
programs offered in-person and virtually. Customized MHFA courses were also delivered to a variety 
of groups, including Food for Others, Boy Scouts (both virtual and in-person), the Department of 
Housing and Community Development, Office to Prevent and End Homelessness (OPEH), Volunteer 
Solutions, Fairfax County Health Department, FCPS School Nurses, FCPS Parents, and staff from 
the Town of Vienna Recreation and Public Works departments. 

Lifelong Education and Learning 

Supporting Career-Based Training 
In FY 2025, a total of 1,347 individuals with developmental disabilities received day support and 
employment services through both directly operated and contracted programs. Of these, 746 
individuals received services fully funded by Fairfax County, while the remaining 601 were supported 
through a combination of Medicaid waiver and County funding. Although the need for graduate 
placements will continue, the number of individuals relying solely on 100 percent local funding is 
expected to decline over the next few fiscal years due to the elimination of the Medicaid Priority One 
waitlist. The program met key performance targets in FY 2025, with 96 percent of individuals 
reporting satisfaction with services. Average annual wages exceeded $12,000 for individuals in 
group supported employment, and $17,000 for those in individual supported employment. It is 
anticipated that individuals’ average annual wages will increase in upcoming years due to planned 
increases to the minimum wage.  

This service area also provides employment services to individuals with serious mental illness, 
substance use and/or co-occurring disorders. In FY 2025, 517 individuals were served, surpassing 
the target of 500. Increased referrals were driven in part by shifts in the local job market. Over the 
past year, Employment Services maintained a strong focus on individualized job development and 
placement. Among those who received behavioral health supported employment services, 96 
percent reported satisfaction and 68 percent obtained either paid or volunteer employment, 
exceeding the target of 65 percent. Clients who secured paid positions worked an average of 27 
hours per week at an average hourly wage of $16.95, well above the $13.00 target. The hourly rate 
targets have been adjusted to reflect current market conditions. 

Supporting Academic Achievement 
In FY 2025, Youth & Family Services served 1,554 youth. Over the past year, the program expanded 
community-based services, strengthened partnerships with youth-serving agencies and public safety 
to address youth opioid use, extended youth medication assisted treatment (YMAT) services to the 
South County region, and expanded support for transitional-age youth (ages 18 to 22). Despite these 
service expansions, the program did not meet its projected target numbers, largely due to increased 
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student absences among the Spanish-speaking population and a general decline in session 
attendance. However, it is anticipated that client participation will improve in the coming year as 
conditions stabilize. Family satisfaction was strong, with 97 percent of families reporting satisfaction 
with services, exceeding the target of 95 percent. Additionally, results from the DLA-20 outcomes 
measurement tool show that 94 percent of youth served maintained or improved school-related 
functioning, surpassing the 90 percent target. 

Safety and Security  
In FY 2025, Emergency Services supported 7,361 individuals by providing 24 hours a day, seven 
days a week crisis intervention at the Sharon Bulova Center, as well as mobile crisis services 
throughout the community. Since 2016, the program has expanded its reach through several 
Diversion First initiatives, including the Co-Responder Program, the Merrifield Crisis Response 
Center, and the Community Response Team. Given ongoing national and local mental health 
challenges, it is anticipated that the number of individuals served will remain steady. 

One key goal for the service area is to identify the least restrictive service options for individuals 
experiencing severe behavioral health issues. In FY 2025, 66 percent of interventions were less 
restrictive than psychiatric hospitalization, slightly below the 70 percent target. This shortfall was 
largely due to limited access to crisis stabilization beds caused by facility constraints. The planned 
opening of additional regional crisis stabilization beds in fall 2026 is expected to provide more 
alternatives to hospitalization. Furthermore, Emergency Services continues to collaborate with the 
Department of Public Safety Communications and 988 partners to raise awareness of the 988 
Suicide and Crisis Lifeline, aiming to enhance community mental health outcomes. 

 

Community Outcome Area 
FY 2023 
Actual 

FY 2024 
Actual 

FY 2025 
Estimate 

FY 2025 
Actual 

FY 2026 
Estimate 

FY 2027 
Estimate 

Empowerment and Support for Residents Facing Vulnerability1 
Services Are High Quality and Coordinated1 
Percent of individuals served in directly operated and 
contracted group homes and supported apartments who 
maintain their current level of residential independence 
and integration in the community 85% 97% 98% 90% 98% 90% 
Percent of Person-Centered Plan objectives met for 
individuals served in Targeted Support Coordination 96% 93% 90% 96% 90% 90% 
Healthy Communities1 
Improving Physical and Behavioral Health Conditions 
Percent of individuals receiving an assessment who 
attend their first scheduled service appointment 62% 71% 70% 66% 70% 70% 
Percent of individuals receiving intensive or supervised 
residential services who are able to move to a more 
independent residential setting within one year 5% 20% 5% 23% 5% 20% 
Percent of individuals served who are employed at one 
year after discharge 71% 78% 85% 81% 85% 85% 
Percent of individuals served who have reduced alcohol 
and drug use at one-year post-discharge 48% 77% 80% 84% 80% 80% 
Percent of individuals who had a forensic assessment that 
attend a follow-up appointment after their assessment 82% 76% 75% 90% 75% 75% 
Percent of individuals who maintain or improve 
employment status after participating in at least 30 days of 
substance use treatment 74% 75% 65% 70% 65% 65% 
Access to Health Services 
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Community Outcome Area 
FY 2023 
Actual 

FY 2024 
Actual 

FY 2025 
Estimate 

FY 2025 
Actual 

FY 2026 
Estimate 

FY 2027 
Estimate 

Percent of adults referred to the CSB for discharge 
planning services that remain in CSB services for at least 
90 days 67% 71% 70% 64% 90% 70% 
Percent of individuals trained who obtain Mental Health 
First Aid certification 62% 71% 70% 66% 70% 70% 
Lifelong Education and Learning1 
Supporting Career-Based Training 
Average annual wages of individuals with a developmental 
disability receiving group supported employment services $9,640 $11,064 $6,250 $12,154 $11,000 $11,000 
Average annual wages of individuals with a developmental 
disability receiving individual supported employment 
services $16,738 $15,198 $15,500 $17,130 $16,000 $16,000 
Average hourly rate of individuals with serious mental 
illness, substance use, and/or co-occurring disorders 
receiving individual-supported employment services $17.46 $16.40 $13.00 $16.95 $16.00 $16.50 
Supporting Academic Achievement 
Percent of youth who maintain or improve school 
functioning after participating in at least 90 days of 
outpatient services 74% 75% 65% 70% 65% 65% 
Safety and Security1 
Percent of crisis intervention/stabilization services 
provided that are less restrictive than psychiatric 
hospitalization 71% 69% 70% 66% 70% 70% 

 
1It should be noted that an improved methodology has been identified and previously reported results have been recalculated for improved accuracy. 

 

 
A complete list of performance measures can be viewed at 

https://www.fairfaxcounty.gov/budget/fy-2027-advertised-performance-measures-pm 
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FUND STATEMENT 
 

Category 
FY 2025 
Actual 

FY 2026 
Adopted 

Budget Plan 

FY 2026 
Revised 

Budget Plan 

FY 2027 
Advertised 

Budget Plan 
Beginning Balance  $72,131,338 $43,293,681 $68,103,270 $39,173,995 

     
Revenue:     

 Local Jurisdictions:     
Fairfax City $2,759,248 $2,479,063 $2,670,007 $2,678,672 
Falls Church City 1,250,648 1,123,651 1,123,651 1,300,672 

 Subtotal - Local $4,009,896 $3,602,714 $3,793,658 $3,979,344 
 State:     

State DBHDS1 $16,635,365 $8,451,543 $18,826,780 $15,876,780 
 Subtotal - State $16,635,365 $8,451,543 $18,826,780 $15,876,780 
 Federal:     

Block Grant1 $4,567,705 $4,053,659 $4,687,492 $4,687,492 
Direct/Other Federal 0 154,982 0 0 

 Subtotal - Federal $4,567,705 $4,208,641 $4,687,492 $4,687,492 
 Fees:     

Medicaid Waiver $10,423,594 $9,844,804 $10,495,305 $10,495,305 
Medicaid Option 13,414,629 8,582,708 8,582,708 8,582,708 
Program/Client Fees 5,346,119 4,296,500 5,776,611 5,776,611 
CSA Pooled Funds 1,023,689 890,000 890,000 890,000 

 Subtotal - Fees $30,208,031 $23,614,012 $25,744,624 $25,744,624 
 Other:     

Miscellaneous $137,421 $124,800 $124,800 $124,800 
 Subtotal - Other $137,421 $124,800 $124,800 $124,800 

Total Revenue $55,558,418 $40,001,710 $53,177,354 $50,413,040 
Transfers In:     

General Fund (10001) $181,406,295 $184,384,703 $184,384,703 $189,916,165 
Total Transfers In $181,406,295 $184,384,703 $184,384,703 $189,916,165 
Total Available $309,096,051 $267,680,094 $305,665,327 $279,503,200 

     
Expenditures:                            

Personnel Services1 $173,754,523 $176,066,504 $186,212,319 $193,651,856 
Operating Expenses1 49,305,448 49,888,669 57,357,701 48,950,819 
Recovered Costs (922,378) (1,568,760) (922,378) (922,378) 
Capital Equipment 80,045 0 343,690 0 

Total Expenditures $222,217,638 $224,386,413 $242,991,332 $241,680,297 
Transfers Out:     

General Fund (10001) $15,000,000 $0 $7,000,000 $0 
Information Technology Projects (10040) 1,890,143 0 0 0 
General Construction and Contributions (30010) 1,885,000 0 16,500,000 0 

Total Transfers Out $18,775,143 $0 $23,500,000 $0 
Total Disbursements $240,992,781 $224,386,413 $266,491,332 $241,680,297 

     
Ending Balance $68,103,270 $43,293,681 $39,173,995 $37,822,903 
Opioid Use Epidemic Reserve2 8,990,000 8,990,000 5,050,000 5,050,000 
Critical Maintenance Reserve3 5,000,000 5,000,000 2,000,000 2,000,000 
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FUND STATEMENT 
 

Category 
FY 2025 
Actual 

FY 2026 
Adopted 

Budget Plan 

FY 2026 
Revised 

Budget Plan 

FY 2027 
Advertised 

Budget Plan 
Youth Mental Health Crisis Care Center Reserve4 25,000,000 25,000,000 25,000,000 25,000,000 
Medicaid Reserve5 2,459,120 0 7,000,000 5,772,903 
Unreserved Balance6 $26,654,150 $4,303,681 $123,995 $0 

 

1 In order to account for revenues and expenditures in the proper fiscal year, audit adjustments have been reflected as no change to FY 2025 revenues and 
an increase of $21,619.48 to FY 2025 expenditures to reclassify revenues and accurately record expenditure accruals. The Annual Comprehensive Financial 
Report (ACFR) reflects all audit adjustments in FY 2025. Details of the audit adjustments will be included in the FY 2026 Third Quarter Package. 

2 The Opioid Use Epidemic Reserve provides flexibility, consistent with the Board of Supervisors' FY 2018-FY 2019 Budget Guidance, as the County 
continues to work with national, state, and regional partners on strategies to combat the opioid epidemic. 

3 The Critical Maintenance Reserve was created to allow the CSB to plan for or deal with unforeseen maintenance issues throughout the fiscal year.  

4 The Youth Mental Health Crisis Care Center Reserve provides funding to purchase or lease a facility for youth mental health services, consistent with the 
Board of Supervisor’s FY 2024-FY 2025 Budget Guidance. 

5 The Medicaid Reserve was established as part of the FY 2025 Carryover Review as a contingency fund to mitigate any potential changes to Medicaid at 
both the state and federal level. 

6 The Unreserved Balance fluctuates based on specific annual program requirements. 
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