
Fund 40130:  Leaf Collection 
 

To provide curbside vacuum leaf collection service for customers within designated sanitary leaf 
districts during the leaf collection season (November through January).  Curbside vacuum leaf 
collection conveniently clears leaves from residential neighborhoods. 

  

The Solid Waste Management Program (SWMP) provides curbside vacuum leaf collection within 
Leaf Districts served through Fund 40130, Leaf Collection.  Leaf Districts are created through a 
petition process established by the Code of Virginia, Section 21-118.2. Section 15.2-935 allows local 
jurisdictions to prohibit the placement of leaves and grass in landfills and other disposal facilities.  To 
that end, leaf and other yard waste recycling was established in 1994 by the Fairfax County Board 
of Supervisors.  The Board approved the amendment to the County’s solid waste ordinance, Chapter 
109.1, to require residents to separate yard waste from trash and other recyclables for placement at 
the curb, to allow for collection and delivery to a yard waste recycling facility. 

Residents move leaves to the street where they are vacuumed using specialized equipment into 
trucks, which is hauled to SWMP facilities for either onsite shredding into leaf mulch or for transfer 
to a compost facility outside of Fairfax County.  SWMP has divided vacuum leaf residences into ten 
service areas. Email updates are sent to customers who have subscribed for advance notice of 
collection dates, and signs containing QR codes linked to the schedule online are posted in 
neighborhoods. Each residence receives three rounds of leaf collection each season to ensure 
sufficient time passes for leaf accumulation and collection at the curb.  

Because of the seasonal nature of vacuum leaf collection, SWMP relies on existing solid waste 
collection employees, limited term employees, and outside contractors for this service. The majority 
of SWMP vacuum leaf collection equipment is only used for leaf season and is idle for the remainder 
of the year. Vacuum equipment cannot be used when leaves are frozen. 

There were early operational challenges identified during the prior season, which informed 
improvements implemented for the FY 2026 Vacuum Leaf Collection program. SWMP implemented 
operational, communication, and quality-control enhancements that resulted in the FY 2026 season 
being completed on schedule on January 23, 2026. SWMP strengthened its partnership with hauling 
contractors by increasing the number of contracted trucks and utilizing Pine Ridge Park as a staging 
and transfer area, significantly reducing haul times and improving overall throughput. In addition, 
SWMP continued its usage of leaf vacuum trailer units and a more focused use of specific County 
collection vehicles (automated trucks and self-contained leaf machines) in certain areas.  Based on 
the successful FY 2026 outcomes, SWMP will continue to evaluate scheduling, sequencing, and 
resource deployment for future seasons to further enhance efficiency and resiliency against weather-
related disruptions. 

SWMP recognizes that leaf drop timing and weather variability remain external factors that require 
adaptive operational planning. To mitigate these risks, SWMP implemented real-time monitoring, 
structured daily reporting, and a centralized Leaf Command Center to proactively manage operations 
and maintain schedule adherence. 

The current service model continues to be evaluated alongside the Board of Supervisors’ 
environmental directives to reduce greenhouse gas emissions and move towards zero waste 
outcomes. Carbon is expended to move leaves to the curb, to collect leaves, to transport leaves to 
the processing facility, and to transport the compost back into the landscape from which it was 
generated. On-site composting of leaves is a more sustainable model. 
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Fund 40130:  Leaf Collection 

Revenue is derived from a collection levy (service fee) that is charged to 
homeowners within the leaf districts.  The FY 2027 levy of $0.019 per $100 of 
assessed real estate value remains the same as the rate set in FY 2026. SWMP 
continues to ensure an adequate balance between real estate tax revenues 
dedicated to leaf collection operations and usage of accumulated operational 
surpluses to sustain operations. It is anticipated that additional rate increases will 
not be necessary in the next five fiscal years.   

Performance Measures for Solid Waste are displayed at a program-wide level.  
Please refer to the Solid Waste Management Program Overview in Volume 2 of 
the FY 2027 Advertised Budget Plan for those items. 

 

 

 

 

 

 

 
 
 

Category 
FY 2025 
Actual 

FY 2026 
Adopted 

FY 2026 
Revised 

FY 2027 
Advertised 

FUNDING 
Expenditures:     

Personnel Services $392,953 $921,829 $921,829 $1,427,864 
Operating Expenses 2,039,511 2,590,203 2,590,203 2,783,321 
Capital Equipment 438,125 825,000 1,115,405 475,000 

Total Expenditures $2,870,589 $4,337,032 $4,627,437 $4,686,185 
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Fund 40130:  Leaf Collection 

The following funding adjustments from the FY 2026 Adopted Budget Plan are necessary to support 
the FY 2027 program: 
 
Employee Compensation $506,035 
An increase of $506,035 in Personnel Services is due to the realignment of payroll cost allocations 
and additional staffing levels required to operate the program.  
 
Operating Expenses $193,118 
An increase of $193,118 in Operating Expenses is based on expanded contractual services to grind 
leaves and investment in park staging areas. 

Capital Equipment ($350,000) 
Funding of $475,000 in Capital Equipment, a decrease of $350,000 from the FY 2026 Adopted 
Budget Plan, is included for replacement equipment that has exceeded its useful life. The 
replacement equipment includes $310,000 for one leaf truck and $165,000 for two leaf vacuum 
trailers.  

 

 
The following funding adjustments reflect all approved changes in the FY 2026 Revised Budget Plan 
since passage of the FY 2026 Adopted Budget Plan.  Included are all adjustments made as part of 
the FY 2025 Carryover Review and all other approved changes through December 31, 2025. 
 
Carryover Adjustments $290,405 
As part of the FY 2025 Carryover Review, the Board of Supervisors approved funding of $290,405 
due to encumbered carryover in Capital Equipment.  

 

 

 

  

FY 2027 
Funding 

Adjustments 

Changes to 
FY 2026 

Adopted 
Budget Plan 

FY 2027 Fairfax County Advertised Budget Plan (Vol. 2) - 299



Fund 40130:  Leaf Collection 

FUND STATEMENT 
 

Category 
FY 2025 
Actual 

FY 2026 
Adopted 

Budget Plan 

FY 2026 
Revised 

Budget Plan 

FY 2027 
Advertised 

Budget Plan 
Beginning Balance $4,139,146 $3,598,647 $5,629,684 $5,364,168 

     
Revenue:     

Interest on Investments $142,632 $35,879 $35,879 $157,252 
Sale of Equipment 0 25,000 25,000 0 
Leaf Collection Levy/Fee 4,262,688 4,345,235 4,345,235 4,602,494 

Total Revenue $4,405,320 $4,406,114 $4,406,114 $4,759,746 
Total Available $8,544,466 $8,004,761 $10,035,798 $10,123,914 

     
Expenditures:     

Personnel Services $392,953 $921,829 $921,829 $1,427,864 
Operating Expenses 2,039,511 2,590,203 2,590,203 2,783,321 
Capital Equipment 438,125 825,000 1,115,405 475,000 

Total Expenditures $2,870,589 $4,337,032 $4,627,437 $4,686,185 
Transfers Out:     

General Fund (10001)1 $44,193 $44,193 $44,193 $95,870 
Total Transfers Out $44,193 $44,193 $44,193 $95,870 
Total Disbursements $2,914,782 $4,381,225 $4,671,630 $4,782,055 

     
Ending Balance $5,629,684 $3,623,536 $5,364,168 $5,341,859 
Operating Reserve2 $1,125,937 $724,707 $1,072,834 $1,068,372 
Capital Equipment Reserve3 1,125,937 724,707 1,072,834 1,068,372 
Rate Stabilization Reserve4 3,377,810 2,174,122 3,218,500 3,205,115 
Unreserved Balance $0 $0 $0 $0 

     
Leaf Collection Levy/Fee per $100 of Assessed Value $0.019 $0.019 $0.019 $0.019 

 

1 Funding in the amount of $95,870 is transferred to the General Fund to partially offset central support services supported by the General Fund, which 
benefits Fund 40130. These indirect costs include support services such as Human Resources, Purchasing, Budget and other administrative services. 

2 The Operating Reserve provides a minimum of 15 percent of the operating budget to maintain financial stability for unforeseen expenditures. 

3 The Capital Equipment Reserve is for future capital equipment requirements based on replacement value and age of equipment. 

4 The Rate Stabilization Reserve provides funds to mitigate against any need for an unusually large rate increase in a future year. 
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