Fund 40400: Park General Operations and Capital

M- . To enrich the quality of life for all members of the community through an enduring park system that

Ission provides a healthy environment, preserves natural and cultural heritage, offers inspiring recreational
experiences, and promotes healthy lifestyles.

c onne Ctl on The Fairfax County Board of Supervisors adopted the first-ever Countywide Strategic lan

Countywide Strategic Plan on October 5, 2021. The Countywide
to the Strategic Plan serves as a road map to help guide future work,
focusing on the 10 Community Outcome Areas that represent the @'
COuntyWide issues of greatest importance to the community, and uses the
. County’s One Fairfax policy to invest in people and places that have
Strateglc Plan imited access to opportunity. On February 17, 2026, the fourth
Annual Report on the work of the strategic plan was released to the
public. The report contains point-in-time progress highlights for each
of the community outcome areas, plus a number of additional
initiatives to embed the elements of the plan within department-level
work. The report also includes eight data dashboards and data stories
that are being replicated across all of the outcome areas. In addition
to helping engage residents, these dashboards will serve as a
resource to leadership who can utilize the data to focus and guide the
overall work of the County. For more information on the Countywide
Strategic Plan, please visit www.fairfaxcounty.gov/strategicplan. The
Fairfax County Park Authority primarily supports the following
Community Outcome Areas:

Community Outcome Area Vision Statement

Cultural and Recreational Opportunities All residents, businesses, and visitors are
aware of and able to participate in quality arts,
sports, recreation and culturally enriching
activities.

Effective and Efficient Government Al people trust that their government
responsibly manages resources, is responsive
to their needs, provides exceptional services
and equitably represents them.

Community Outcome Areas

The Fairfax County Park Authority (the Park Authority), a four-time National Gold Medal Award
winner and a nationally accredited agency, was created in 1950 and is one of the largest, most
diverse and populous park systems in the nation. Since its establishmentin 1950, the Park Authority
has acquired 9.2 percent of the land in Fairfax County. The Park Authority is overseen by a 12-
person Board who sets policy and established priorities for the agency. The Park Authority Board is
composed of one member, appointed by the Board of Supervisors from each of the County's nine
supervisory districts, and three appointed at large by the Chairman of the Board of Supervisors. The
Park Authority and the Park Authority Board work collaboratively with the Board of Supervisors,
constituents, partners, stakeholders, and government leaders and appointees to implement Board
policies, champion the preservation and protection of natural and cultural resources and facilitate the
development of park and recreation programs and facilities.

Focus
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The Park Authority’s mission is to enrich the quality of life for all members of the community through
an enduring park system that provides a healthy environment, preserves natural and cultural
heritage, offers inspiring recreational experiences, and promotes healthy lifestyles. The Park
Authority is the largest landowner in the county, responsible for the management of 23,869 acres of
parkland. Within this footprint, an expansive portfolio exists: 424 parks, nine Rec Centers, eight golf
courses, two NHL-size ice-skating rinks, 11 dog parks, 232 playgrounds, 721 public garden plots, six
nature centers, three equestrian facilities, 74 picnic shelters, 10 historic sites, three outdoor aquatic
facilities, a horticultural center, 264 FCPA maintained athletic fields, including 51 synthetic turf fields,
412 athletic courts, and more than 342 miles of hiking and fitness trails. FCPA is also responsible for
the maintenance of 442 Fairfax County Public Schools (FCPS) athletic fields and several sites that
are owned by the Board of Supervisors, including 54 synthetic turf fields. For more information, see
https://www.fairfaxcounty.gov/parks/.

Funding Structure

In accordance with a Memorandum of Understanding with the Board of Supervisors, the Park
Authority manages acquisition, preservation, development, maintenance and operation of its assets
and activities through four funds including the Park General Operations and Capital Fund, Park
Revenue and Operating Fund, Park Authority Bond Construction Fund, and Park Improvements
Fund. The Park Authority is also supported by Fund 30015, Environmental and Energy Program,
with several major initiatives underway in this area. The Park Authority Board has direct fiduciary
responsibility for the Park Revenue and Operating Fund and the Park Improvement Fund, as well as
resources that are provided to them through the Park Foundation, while the County has fiduciary
responsibility for the other funds. The Park Authority aggressively seeks management initiatives and
alternate funding sources to sustain the delivery of quality services and facilities.

Activities supported by the General Fund include general access to parks and park grounds, lakefront
parks, natural, cultural and horticultural sites, maintenance of parks, audio and visual services for
the community concert series, archaeological functions, ADA compliance activities, special events,
agency-wide management, planning, and administrative support, general park planning and support
of the Comprehensive Plan, and the debt service associated with projects within the Park Authority
Bond Construction Fund.

The Park Foundation supports the Park Authority by raising private funds, obtaining grants, and
creating partnerships that supplement the community’s need for parkland, facilities, and services.
The Foundation is a nonprofit charitable organization under Section 501(c)(3) of the Internal
Revenue Code. Donations to the Foundation are tax deductible and an investment in the
community’s quality of life that will pay dividends forever.

Operations and Maintenance

The Park Authority operates, manages, protects and maintains parks, facilities, structures,
equipment, support systems and infrastructure in an efficient, effective, safe and attractive manner.
The operations and maintenance staff work with community residents and groups, the private sector
and other agencies to meet the public need.

Park Maintenance staff are divided into six areas that range in size from 1,400 to 6,700 acres and
employ between 14 and 18 full-time staff in each area. The maintenance duties of these crews
include activities such as mowing, grooming athletic fields, playground inspection and repair, trail
maintenance as well as event support, removing graffiti, repairing fences damaged by vehicular
traffic, trash and recycling collection, hauling illegally dumped debris, and managing encroachments.
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Cultural Resources

The Park Authority's Heritage Conservation Program preserves more than 130 significant historic
structures on parkland supporting the Cultural Resource Management Plan and designated park
policies. The Program embraces a three-pronged approach to conservation and management
including Inventory and Planning, Management and Protection and Stewardship Education. The
Program also operates an award-winning Resident Curatorship Program, recently completing the
Ellmore Farmhouse rehabilitation project at Frying Pan Farm Park in partnership with ServiceSource
which operates vocational programs across Fairfax County.

The Park Authority is also responsible for archaeological resources both on parkland and
countywide. More than 3,963 archaeological sites have been recorded in the County and more than
3 million artifacts reside in the archaeological collection. The Park Authority’s Archaeology and
Collections program is undertaking an inventory of historic cemeteries and recently completed
archaeological fieldwork at Fairfax Arms in Colchester, the site of an 18t century tobacco port. The
Park Authority was recently awarded the Michael A. Hoffman Award for excellence in archaeology
by the Council of Virginia Archaeologists.

Natural Resources

The Natural Resources Branch is tasked with stewardship of approximately 17,000 acres of natural
areas within parkland. This is accomplished through various programs including: Invasive
Management Areas (IMA), Helping Our Lands Heal, Landscape Legacy and Sustainability, and
Natural Capital Protection. These programs set out to support key initiatives outlined in the Park
Authority's Natural Resources Management Plan. In FY 2025, ecological restorations were
substantially completed at Ellanor C. Lawrence Park and Laurel Hill Park. Natural Resources staff
mapped and classified 1,351 acres of vegetation communities and documented 210 acres of 111
rare natural communities on parkland. The Division also supports the Fairfax County Running
Bamboo Ordinance and continued bamboo mitigation projects at Hogge Park, Green Spring
Gardens, and others while initiating bamboo removals a Dogue Creek Stream Valley Park,
Lewinsville Park, and others. This Branch also plays a significant role in FCPA'’s plan review process,
reviewing 156 development plans in FY 2025 and participating on numerous project teams with the
Department of Public Works and Environmental Services to ensure that development projects avoid,
minimize, and mitigate impacts to the Park Authority’s natural resources.

Planning and Acquisition

The Park Planning, Land Acquisition, Leasing, and Land Management programs jointly establish and
implement policies and processes related to the planning, acquisition, and protection of park land
and resources. The Park Planning, Land Acquisition, Leasing, and Land Management programs
jointly establish and implement policies and processes related to the planning, acquisition, and
protection of park land and resources. During FY 2025, the Park Authority finalized acquisition of 6.5
acres of land. Land management issued 96 permits with fees totaling approximately $50,000, 24
easements totaling $525,000, and tree compensation totaling approximately $500,000. During that
same period, over 377 development plans, including legislative and by-right land development
applications, roadway plans, utility and infrastructure plans, site-specific plan amendments, and
environmental assessments were reviewed. The development review function is critical to analyzing
potential impacts to park land, facilities, resources, and service levels through land development
processes, as well as identifying and implementing measures to minimize and mitigate these
impacts.

The Park Stewardship and Planning Division is also responsible for long-range planning efforts

through the development of park master plans, strategic plans, needs assessments, and systemwide
park development strategies. In 2023, the Park Authority Board adopted the Parks, Recreation, Open
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Space and Access (PROSA) Strategy, which is a data driven approach designed to achieve equitable
park access throughout the County. This strategy was developed through a multiyear planning
process, building on Great Parks, the Strategic Plan, One Fairfax, the Fairfax Countywide Strategic
Plan, and public input. The PROSA Strategy has four elements: to improve 10-minute walk access
to FCPA parks, enhance access to complete park experiences, enrich habitat connectivity between
environmental corridors, and analyze and prioritize recreational needs and projects with an equity
lens. The Park Authority utilizes the PROSA Strategy in a variety of ways including: the selection of
park plans for development, the Capital Improvement Framework, evaluation of potential parkland
acquisitions, evaluation of development plans proposing new parks or recreation facilities, assessing
Mastenbrook Grant program applications, and bond planning. In addition, the PROSA Strategy is
being incorporated into the Urban Design Guidelines for Community Revitalization Districts and
Areas, and as part of the Comprehensive Policy Plan updates.

Resource Management and Interpretation

The Park Authority’s interpretive staff make meaningful connections between park visitors and the
significant natural and cultural resources throughout the park system. At Lakefront, Natural and
Cultural Resource-based parks, staff engage thousands of volunteers annually to enrich the park
experience for over 2.4 million visitors every year. Each site has a unique operation and interpretive
purpose, from a working farm, public garden, gristmills, 18 century plantation, the Woodlands
Stewardship Education Center, restored wetland, rare natural resources, miles of multi-modal trails,
to campgrounds, and outdoor recreation. Staff support over 2,500 programs, events, amusements,
retail, and rental opportunities. In addition, countywide programs including Farmers Markets,
Community Garden Plots, the Wonder Wagon, and Watch the Green Grow take programs and
services into communities.

Park Development

The Park Development Division scopes, designs, and constructs outdoor facilities, new and
renovated buildings, completes historical renovations and implements energy management at
facilities. This often includes, new and renovated parks, outdoor amenities and facilities, new and
renovated trails, Rec Centers, playgrounds, turf fields, shelters, and field lighting. The Park Authority
manages an ambitious Capital Improvement Program (CIP), receiving voter support for a $100
million bond in 2020, and manages projects supported by the Park Improvement Fund.

Golf and Recreation

The Park Authority operates eight golf courses, nine large-scale recreation centers, aquatic facilities
including a water park, a baseball tournament facility, field house, and an outdoor batting cage
funded out of the Park Authority Park Revenue and Operating Fund. Staff develop and manage
thousands of programs serving nearly 60,000 residents annually across the County, ensuring a
diversified array of offerings tailored to hundreds of interest areas. For additional details, please
reference Fund 80000, Park Authority Revenue and Operating in Volume II.

Recreation services funded by the General Fund include oversight of numerous County-wide events,
including the Summer Entertainment Series, Earth Day, internal FCPA events, and Access and
Inclusion which offers Adapted programming, oversight of leisure and inclusion coaches and
engagement/resolution with customers on all aspects of the Americans with Disabilities Act (ADA).

Park Authority staff celebrated the re-opening of the Mount Vernon Rec Center in June 2025. The
Mount Vernon Rec Center is a state-of-the-art recreation facility with a 25-meter pool, two NHL-size
ice rinks, a two-floor fithess center, a climbing wall, elevated walking track, and numerous program
spaces. Additionally, planning for future renovations to the Audrey Moore Rec Center is underway.
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Strategic Access and Equity Initiatives

The Park Authority is firmly committed to enhancing access in all aspects of the park system.
Classes, camps, and other activities are supported 100 percent through fees. This revenue model
results in rapidly increasing fees and a patron demographic not in line with the population.
Recognizing the challenges of the revenue model, beginning in FY 2023, the Park Authority worked
with a consulting firm to conduct a comprehensive review of the Park Authority’s fee-based revenue
funding structure to determine strategies to enhance the affordability and accessibility of park
services and programs. The study recommended that the community benefits of specific programs
and services should be used to determine fees, that cost-recovery targets should be reduced, and
that subsidies, such as a sliding-scale fee program and flexible vouchers, should be provided to
remove barriers for people participating in Park Authority programs. The Park Authority is working
with the Board of Supervisors and other County agencies to continue to refine the implementation
plan, including starting with a sliding fee scale program and system overhaul.

In FY 2023, the Park Authority implemented a “pilot program” at the Sully Community Center to test
the sliding fee scale approach. The results were in-line with the recommendations made in the equity
report and the “pilot program” resulted in a much more diverse customer base compared to programs
operated without the sliding fee scale option. The program was continued in FY 2024 and FY 2025.
Other takeaways from the pilot included a significant need for outreach to underserved communities
to ensure they are aware of the programs and services offered by the Park Authority.

In recent years, the County has undergone a demographic shift and is now a majority-minority
county. This demographic shift tends to be occurring more rapidly in areas where density is
increasing. With that increase in density, parks and community open space becomes even more
important. The growth in density in focused parts of the County requires that the existing suburban
park system be supplemented by parks that are more suitable for higher density areas. In 2013, the
Board of Supervisors adopted a policy in the Comprehensive Plan that incorporates the Park
Authority’s framework on park development in new mixed-use developments. In close coordination
with the Department of Planning and Development (DPD), this guidance is under review with updates
anticipated in FY 2026 and beyond. This will ensure it continues to clarify expectations for community
decision makers and developers who seek to implement changes to existing development patterns
and provide for diversifying park and recreation needs.

Park General Operations

Park General Operations is critical to achieving the mission of the program and includes funding for
staff salaries, fringe benefits, operating expenses, and capital equipment for all Park Authority
operations.

Park Capital Project Support

Americans with Disabilities Act (ADA) Improvements

FY 2027 funding in the amount of $300,000 is included for the continuation of ADA improvements
and is consistent with the FY 2026 Adopted Budget Plan level of funding. The Park Authority
continues to improve ADA compliance including adjustments required to parking lots, curb cuts,
restrooms, athletic field seating, and picnic shelter access.
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Athletic Field Maintenance and Sports Projects

FY 2027 funding in the amount of $11,428,690 is included for the athletic field maintenance and
sports program, a net increase of $512,516 from the FY 2026 Adopted Budget Plan level. Total
FY 2027 funding is supported by a General Fund transfer of $7,410,854 and estimated revenue
generated from the Athletic Services Fee in the amount of $4,017,836. The FY 2027 General Fund
transfer represents a net decrease of $302,484 from the FY 2026 Adopted Budget Plan level of due
to a reduction of $446,480 to balance the FY 2027 budget, partially offset by an increase of $143,996
for required contract rate increases. The FY 2027 Athletic Fee revenue is projected to increase
$815,000 from the FY 2026 Adopted Budget Plan level of $3,202,836.

In FY 2027, the Athletic Service Fees are proposed to increase from $10 per participant per season
and $20 for tournament fees to $12 per participant per season and $60 for tournament fees for
diamond field users and indoor gym users. The rate for rectangular field users is proposed to
increase from $10 to $12 per participant per season and remain at $60 for tournament fees. Finally,
the fee for non-County participants is proposed to increase from $50 to $75 for all field types per
player. These fee increases will result in estimated additional revenue of $815,000 to support the
athletic field capital program and offset required support from the General Fund. Total funding levels
supported by both the General Fund and the Athletic Fee revenue in FY 2027 include:

e An amount of $50,000 is included for routine maintenance of girls’ softball field amenities
on FCPS sites. These amenities, such as dugouts, fencing, and irrigation systems, were
added or constructed by the County based on recommendations from the citizen-led Action
Plan Review Team (APRT) to reduce disparities in the quality of fields assigned to boys’
baseball and girls’ softball organizations. Routine maintenance is necessary both to
maintain equity and to ensure safety. This project is supported entirely by the General Fund
and coordinated by the Department of Neighborhood and Community Services (NCS). This
level of funding is consistent with the FY 2026 Adopted Budget Plan.

e An amount of $1,465,338 is included to maintain athletic fields scheduled for community
use at FCPS elementary, middle, and high schools. Maintenance responsibilities include
mowing, aeration, and over-seeding of the fields. This effort is supported entirely by the
General Fund and is managed by the Park Authority. This level of funding is consistent with
the FY 2026 Adopted Budget Plan.

e An amount of $250,000 is included to continue the replacement and upgrading of FCPS
athletic field lighting systems at middle and high schools used by County organizations.
Funding supports a replacement and repair schedule, as well as improvements to bring
existing lighting systems up to new standards. This project is supported entirely by the
General Fund and coordinated by NCS. This level of funding is consistent with the FY 2026
Adopted Budget Plan.

e Anamount of $300,000 is included to provide annual maintenance funding to support girls’
softball fields as recommended by the Girls’ Fastpitch Softball Equity Action Plan Review
Team (APRT). This effort is supported entirely by the General Fund and is managed by the
Park Authority. This level of funding is consistent with the FY 2026 Adopted Budget Plan.

e An amount of $3,359,871 is included for athletic field maintenance and repairs, including
irrigation repairs, lighting repairs, turf maintenance, and capital equipment replacement
associated with Park fields. This funding level represents an increase of $136,871 over the
FY 2026 Adopted Budget Plan including $82,783 to address contract rate increases and
$54,088 to support maintenance and stabilization at new facilities within the Park Authority.
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The Park Authority is responsible for full-service maintenance of 264 Park Authority-owned
athletic fields, used by more than 200 youth and adult sports organizations. This effort is
supported entirely by the General Fund and is managed by the Park Authority.

e An amount of $806,750 is included in custodial support for indoor gyms used by sports
organizations. This funding level represents an increase of $203,750 from the FY 2026
Adopted Budget Plan due to the proposed increase in Athletic Service Fees. The use of
FCPS indoor facilities on the weekend requires FCPS to schedule a school system
employee to open and close the facility and provide custodial support. Revenue generated
from the Athletic Services Fee is used to provide payment for FCPS staff, eliminating the
need for indoor sports organizations to pay the hourly rate previously charged. This project
is entirely supported by revenue generated from the Athletic Services Fee and is managed
by NCS.

e Anamount of $1,393,255 is dedicated to the maintenance of diamond fields at FCPS. This
funding level represents anetincrease of $99 255 over the FY 2026 Adopted Budget Plan.
7 This net increase includes a General Fund
reduction of $111,620 to help balance the
FY 2027 budget, an increase in Athletic
Service Fees of $203,750 and an increase
of $7,125 for required contract rate
increases. This funding supports increased
requirements associated with contracted
maintenance, such as infield grooming and
renovations as well as mowing and turf
management services at all fields that are
used for community use. It also supports
3 irrigation system maintenance of all non-
high school fields. Al fleld maintenance is coordinated between the Park Authority and
NCS. Of the total funding, an amount of $747,750 is included for this program based on the
FY 2027 projection of revenue generated from the Athletic Services Fee, and $645,505 is
supported by the General Fund.

e An amount of $473,000 is included for the Youth Sports Scholarship Program. The Youth
Sports Scholarship Program provides support to youth from low-income families who want
to participate in community-based sports programs and is managed by NCS. Of the total
funding, an amount of $248,000 is included for this program based on the FY 2027
projection of revenue generated from the Athletic Services Fee, and $225,000 is supported
by the General Fund. This level of funding is consistent with the FY 2026 Adopted Budget
Plan.

e An amount of $3,330,476 is included for the turf field replacement program in FY 2027.
This funding level represents a net increase of $147,640 over the FY 2026 Adopted Budget
Plan. This net increase includes a General Fund reduction of $334,860 to help balance the
FY 2027 budget, an increase in Athletic Service Fees of $407,500 and the redirection of
$75,000 from the Turf Development project. Funding for Turf Field Development is no longer
required on an annual basis, and the Turf Field Replacement Program requirements
continue to increase. Funding of $2,215,336 is supported by Athletic Service Fee revenue
and $1,115,140 is supported by the General Fund. Funding is required to address the
growing need for field replacement as established by the replacement schedule over the
next 10 years. There is a total of 105 synthetic turf fields throughout the County, of which
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52 are FCPS fields, 51 are County Parks fields, and two are owned by the Board of
Supervisors and Town of Vienna, respectively. There are over 130,000 youth and adult
participants annually that benefit from rectangular turf fields. If turf fields are not replaced
when needed, they may need to be closed for safety reasons. Most manufacturers provide
an 8-year warranty for a properly maintained synthetic turf field; however, it is a generally
accepted practice to assume a life expectancy of a synthetic turf field of up to 10 years. This
effort is managed by the Park Authority.

Park Authority Maintenance Program

FY 2027 funding in the amount of $5,291,284 is included for maintenance of Park facilities and
grounds, an increase of $628,284 from the FY 2026 Adopted Budget Plan level primarily associated
with contract rate increases and maintenance and stabilization at new facilities. The Park facilities
maintained include but are not limited to rental properties, historic properties, nature centers,
maintenance facilities, sheds, shelters, and office buildings. Park priorities are based on the
assessment of current repair needs including safety and health issues, facility protection, facility
renewal, and improved services. In addition, Park maintenance requirements are generated through
scheduled preventative maintenance or from user requests for facility alterations. Without significant
reinvestment in buildings and grounds, older facilities can fall into a state of ever decreasing condition
and functionality, resulting in increased maintenance and repair costs in the future. Preventative
maintenance and repair work is required for roofs, heating, ventilation, and air conditioning (HVAC),
electrical and lighting systems, fire alarm systems, and security systems. Funding is essential for
maintenance, repairs and building stabilization, including infrastructure replacement and upgrades
at over 584,000 square feet of non-revenue supported Park Authority structures and buildings.
Specific Park maintenance funding in FY 2027 includes:

e An amount of $400,000 is included to continue the Bamboo Mitigation Program at Park
Authority properties. This funding is required to address the removal of running bamboo on
a full-time, consistent basis. The Park Authority estimates that 200+ acres of park property
are currently affected by bamboo and anticipates that treatment of their properties will
require @ minimum of 12.5 years. This level of funding is consistent with the FY 2026
Adopted Budget Plan.

e Anamount of $925,000 is included for general Park Authority facilities reinvestment at non-
revenue supported Park facilities, including roof, plumbing, electrical, lighting, security/fire
systems, sprinklers, and HVAC replacement. The facilities maintained include, but are not
limited to, rental properties, historic properties, nature centers, maintenance facilities,
sheds, shelters, and office buildings. Park priorities are based on the assessment of current
repair needs including safety and health issues, facility protection, facility renewal and
improved services. This program also provides for emergency repairs associated with the
stabilization of newly acquired structures and the preservation of park historic sites. The
FY 2027 funding level represents a decrease of $395,000 from the FY 2026 Adopted
Budget Plan due to a reallocation of funding to the Infrastructure and Amenity Upgrades
program to better align expenses within the projects.

e An amount of $1,073,000 is included for Forestry Operations. This level of funding is
consistent with the FY 2026 Adopted Budget Plan. This funding is required to support
contracted services for forestry and tree remediation operations enabling the Park
Authority's ability to address high risk/high priority trees threatening life and property.

e An amount of $712,677 is provided for annual grounds maintenance requirements at non-
revenue supported parks. This level of funding represents an increase of $375,677 from the
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FY 2026 Adopted Budget Plan including $177,580 to address contract rate increases and
$198,097 to support maintenance and stabilization at new facilities within the Park
Authority. The Park Authority is responsible for the care of 23,869 acres of land, with 424
park locations. This funding is used for mowing and other ground maintenance.

e An amount of $1,581,355 is included for improvements and repairs to park facilities and
amenities including playgrounds, trails and bridges, athletic courts, fences, picnic shelters,
parking lots, and roadways. In addition, funding will provide for annual reinvestment to 342
miles of trails and replacement of un-repairable wooden bridges with fiber glass bridges to
meet County code. The FY 2027 funding level represents an increase of $799,355 from the
FY 2026 Adopted Budget Plan level to address contract rate increase of $177,580, a
reallocation of funding of $395,000 from the Facilities Reinvestment program and $200,000
from the Preventative Maintenance and Inspections project to better align expenses within
these projects.

e An amount of $599,252 is included to provide corrective and preventive maintenance and
inspections at over 584,000 square feet at non-revenue supported Park Authority structures
and buildings. This maintenance includes the scheduled inspection and operational
maintenance of HVAC, plumbing, electrical, security and fire alarm systems. Annual funding
is critical to prevent the costly deterioration of facilites due to lack of preventative
maintenance. This funding level represents a net decrease of $151,748 from the FY 2026
Adopted Budget Plan including an increase of $48,252 to address contract rate increases
and a decrease of $200,000 due to a reallocation of funding to the Preventative
Maintenance and Inspections program to better align expenses within the projects.
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Executive Director
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Deputy Director -
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Stewardship and Marketing and
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Park Services** Park Operations
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* Denotes Cost Centers that are only in Fund 80000, Park Revenue and Operating.

** Denotes Cost Centers that are included in both Fund 40400, Park General Operations and Capital, and Fund 80000,
Park Revenue and Operating.

BUdget and Catego Actual Adopted Revised Advertised

FUNDING
Staff Resources  Expenditures:
Personnel Services $0 $0  $51,776,663  $56,173,360
Operating Expenses 0 0 7,125,175 7,330,507
Capital Equipment 0 0 729,982 445,591
Capital Projects 0 0 54,600,104 17,019,974
Subtotal $0 $0  $114,231,924 $80,969,432
Less:
Recovered Costs $0 $0  ($4,026,161)  ($4,176,161)
Total Expenditures $0 $0  $110,205,763  $76,793,271

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 0/0 0/0  375/37475  393/392.75
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FY 2027
Funding
Adjustments

The following funding adjustments from the FY 2026 Adopted Budget Plan are necessary to support
the FY 2027 program:

Transfer of Park Authority Activities $67,534,579
An increase of $67,534,579 and 375/374.75 FTE positions is associated with the transfer of all Park
Authority activities from Agency 51, Fairfax County Park Authority, Agency 89, Employee Benefits,
and Fund 30010, General Construction and Contributions to Fund 40400, Park General Operations
and Capital. Fund 40400 was created to provide additional transparency and flexibility by combining
both Park operational funding and capital project funding into the same fund. It should be noted that
$33,682,824 in Personnel Services, $6,857,739 in Operating Expenses, $4,026,161 in Recovered
Costs, and $250,000 in Capital Equipment was transferred from Agency 51, Fairfax County Park
Authority; $18,093,839 in Fringe Benefits was transferred from Agency 89, Employee Benefits; and
$12,676,338 in Capital Projects were transferred from Fund 30010, General Construction and
Contributions.

Employee Compensation $1,910,762
An increase of $1,910,762 in Personnel Services is required to reflect the cost of employee
compensation increases. This amount includes $948,979 for a 2.00 percent cost of living adjustment
(COLA) for all eligible employees, effective the first full pay period in July 2026. Also included is
$961,783 for performance-based and longevity increases for non-uniformed merit employees,
effective the first full pay period in July 2026, as well as other compensation adjustments for non-
uniformed employees. For more information on the County’s compensation plans as well as specific
details for those employees covered under the Collective Bargaining Agreements, please see the
Advertised Budget Summary in the Overview Volume.

New Facilities — Maintenance, Stabilization, and Staffing $1,293,683
An increase of $1,293,683 is included to support the maintenance and stabilization of five properties
that have been added to the inventory, provide dedicated maintenance staff at Laurel Hill Central
Green, and support staffing costs associated with the Woodlands Education and Stewardship
Center. This funding includes $729,832 in Personnel Services and Fringe Benefits associated with
7/7.0 FTE merit positions and three temporary positions; $116,075 in Operating Expenses; $195,591
in Capital Equipment; and $252,185 in Capital projects.

Zero Waste Initiatives Program $1,218,433
An increase of $1,218,433 is included to support the final phase of the Zero Waste Trash and
Recycling initiatives at the six Park Authority maintenance areas. This funding includes $1,158,433
in Personnel Services and Fringe Benefits associated with 12/12.0 FTE merit positions and $60,000
in Operating Expenses. The County’s approved Operational Energy Strategy includes a goal to
significantly minimize waste in County government operations and achieve zero waste by 2030. In
response to this goal and the County’s solid waste ordinance, the Park Authority established a
program to enhance trash and recycling collection at all six Park maintenance areas.

Contract Rate Increases $544,260
An increase of $544,260 is included to support both Operating and Capital Projects. An increase of
$24,165 in Operating Expenses will support consulting services and event seating and staging
services while Capital Projects increases of $520,095 will support athletic field maintenance, grounds
maintenance, infrastructure repairs and renovations, and mowing services.

Recreation System and Sliding Fee Scale Implementation $521,231
An increase of $521,231 is included to support the Park Authority’s new recreation system and
implementation of a sliding fee scale. The Park Authority is firmly committed to enhancing equity in
all aspects of the park system. This funding includes $506,231 in Personnel Services and Fringe
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Benefits associated with 3/3.0 FTE merit positions and $15,000 in Operating Expenses. These
positions are essential to implement the sliding fee scale; ensure that the appropriate tools are
implemented to track and analyze fee scales, client trends, and financial outcomes of more than
75,000 households; and ensure the sliding fee scale’s effectiveness and to drive decision if
adjustments are needed.

Fringe Benefits $514,937
An increase of $514,937 in Personnel Services is primarily due to higher employer costs for health
insurance.

Department of Fleet Management Charges $147,308

An increase of $147,308 in Department of Fleet Management charges is included. These expenses
are associated with fuel costs and anticipated billings for maintenance and operating-related
charges.

Planning and Land Use System (PLUS) Licenses $10,220
An increase of $10,220 for PLUS licenses is based on anticipated annual increase billings for
licensing costs associated with the utilization of the PLUS system. PLUS is a multi-agency platform
for Fairfax County customers to complete their zoning, building, permitting or other land development
processes online. Through PLUS, customers can conduct online transactions, such as creating and
submitting building permit applications online, pay fees, track application status, receive electronic
notifications, and conduct searches.
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Reductions ($919,978)
A decrease of $919,978 and 4/4.0 FTE positions reflects reductions utilized to balance the FY 2027
budget. The following table provides details on the specific reductions in Fund 40400:

Changes to
FY 2026

Adopted
Budget Plan

Title Impact Positions = FTE Reduction
Reduce General This reduction will decrease the General Fund transfer 0 0.0 $446,480
Fund Support for  |that supports the Athletic Sports Program. In FY 2027,
the Athletic Sports  |the Athletic Services Fees are proposed to increase which
Program will more than offset this reduction. All projected revenue

in FY 2027 will support indoor gym custodial fees,
maintenance of diamond fields, and turf field replacement.
The last time the Athletic Services Fees were increased
was in FY 2025.
Eliminate Merit This reduction eliminates a filled Merit Park Management 1 1.0 $155,121
Position Supporting |Specialist Il position that supports the Asset Management
the Asset Branch within the Park Authority. The assigned duties will
Management need to be absorbed by the remaining staff in the Branch.
Branch
Reduce General The Park Authority currently supports half of the salaries 0 0.0 $150,000
Fund Support to for three Park Authority Foundation employees at an
the Park annual cost of $150,000. This reduction will be achieved
Foundation by increasing Work Performed for Others (WPFO) within
the Park Authority to recover half of the salaries
associated with these three positions. This may result in
a need for the Foundation to raise additional funds or
result in a reduction of donation amounts for a variety of
Park programs.
Eliminate Two This reduction eliminates the In-House Park Authority 2 2.0 $99,663
Merit Positions Survey Program and the two Merit positions that support
Supporting the In- |the Program. Work for this program will be outsourced to
House Park a third-party contractor.
Authority Survey
Program
Eliminate a Merit This reduction eliminates a filled Merit Administrative 1 1.0 $68,714
Position Supporting |Assistant Il position that supports the Park Operations
the Park Division. The assigned administrative duties will need to
Operations Division |be absorbed by the remaining staff.

The following funding adjustments reflect all approved changes in the FY 2026 Revised Budget Plan
since passage of the FY 2026 Adopted Budget Plan. Included are all adjustments made as part of
the FY 2025 Carryover Review and all other approved changes through December 31, 2025.

Carryover Adjustments $110,205,763
As part of the FY 2025 Carryover Review, the Board of Supervisors approved funding of
$110,205,763 based on the creation of this new fund which will provide additional transparency and
flexibility by combining both Park operational funding and capital project funding into the same fund.
A General Fund transfer of $61,398,943 included $54,858,241 in operational funding from Agency
51, Park Authority, and associated fringe benefit funding approved as part of the FY 2026 Adopted
Budget Plan, encumbered carryover of $747,418, and an increase of $5,793,284 for capital projects.
Capital project increases included $2,126,522 for the Capital Sinking Fund to support prioritized
critical infrastructure replacement and upgrades, $2,000,000 to support Park CIP Projects, $250,000
for athletic court maintenance, and $1,416,762 in equipment to support Phase Il of the Park
Authority’s Zero Waste Plan.
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Cost Centers

A transfer of $45,603,984 from Fund 30010, General Construction and Contributions, represents
$45,412,543 in project balances and $191,441 in higher than anticipated Athletic Service Fee
revenue received in FY 2025 in Fund 30010, and moved to Fund 40400 to support the Athletic Field
and Sports Program. In addition, $3,202,836 associated with FY 2026 Athletic Service Fee revenue
is now reflected in Fund 40400.

The six Divisions of the Fairfax County Park Authority are Administration, Development, Park
Operations, Park Services, Resource Management and Interpretation, and Stewardship and
Planning. The Divisions work together to fulfill the mission of the Park Authority and carry out its key
initiatives.

Beginning with the FY 2025 Revised Budget Plan, the Park Authority reorganized their cost centers
establishing a new Stewardship and Planning division and combining the REC Activities and the Rec
Centers divisions into a new Park Services Division.

Administration

The Administration Division implements Park Authority Board policies and provides high quality
administrative business support to all levels of the Park Authority in order to assist the other divisions
in achieving Park Authority mission-related objectives.

FY 2025 FY 2026 FY 2026 FY 2027
Catego Actual Adopted Revised Advertised

EXPENDITURES
Total Expenditures $0  $13,523,067  $14,080,705
AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 0/0 0/0 7272 74174
Development

The Development Division supports the acquisition of land, plans for parks, and creates facilities in
accordance with the Park Authority mission.

FY 2025 FY 2026 FY 2026 FY 2027
EXPENDITURES
Total Expenditures $0  $31,017,356 $5,209,132

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 0/0 0/0 14 /14 14 /14
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Park Operations

The Park Operations Division is responsible for the maintenance of all Park Authority buildings,
structures, parks, and their support systems.

FY 2025 FY 2026 FY 2026 FY 2027
Catego Actual Adopted Revised Advertised

EXPENDITURES
Total Expenditures $0 $37,544,365 $35,865,625
AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 0/0 0/0 164 /164 179/179
Park Services

The Park Services Division seeks to enrich the community by promoting active, fun, and healthy
lifestyles for all.

R
Catego Actual Adopted Revised Advertised
EXPENDITURES

Total Expenditures $0 $11,229,738 $4,675,298

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 0/0 0/0 14 /14 14 /14

Resource Management and Interpretation

The Resource Management and Interpretation Division interprets and preserves the County’s natural
and cultural resources for the enjoyment, health, and inspiration of current and future generations.

R
Catego Actual Adopted Revised Advertised
EXPENDITURES

Total Expenditures $0  $10,106,339  $10,703,956

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 0/0 0/0 72/71.75 75/74.75

Stewardship and Planning

The Stewardship and Planning Division actively focuses on the stewardship of natural and cultural
resources across the County and streamline long-term planning and conservation efforts.

R
Catego Actual Adopted Revised Advertised
EXPENDITURES

Total Expenditures $0 $6,784,898 $6,258,555

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 0/0 0/0 39/39 37137
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Position Detail

The FY 2027 Advertised Budget Plan includes the following positions:

ADMINISTRATION - 74 Positions

A A D O 2N 2O N A0 = a2 NN —

1

Director

Deputy Directors

Park Division Directors

Finance Manager

Human Resources Manager

Info Tech Program Manager |
Management Analysts IV

Project Coordinator

Business Analysts IV

Park Management Specialists Il [-1]
Assistant Human Resources Manager
Business Analysts Il [+1]
Communications Specialist IV

Data Analysts IlI

Financial Specialists IV

Geog Info Spatial Analyst IV
Internet/Intranet Architect Il
Network/Telecom Analyst Il
Statistical and Data Specialist Il [+1]
Human Resources Generalist Il

EUREGErS T QUGS | T G G G G QG G GG RO S

Communications Specialist Il
Data Analyst Il [+1]

Financial Specialists Il
Internet/Intranet Architect Il
Management Analyst IlI

Safety Analyst IlI

Training Specialist Il
Network/Telecom Analyst I
Information Technology Technician IlI
Business Analyst |

Buyer Il

Communications Specialist Il
Financial Specialists Il
Management Analysts I
Network/Telecom Analyst |
Human Resources Generalists |
Financial Specialists |
Management Analyst |
Administrative Assistant V
Administrative Assistants IV

DEVELOPMENT - 14 Positions

1
1
2
1

Park Division Director 1
Asst. Div. Dir. Engineering 1
Project Coordinators 6
Engineer IV 1

Construction/Maint. Project Manager |1
Landscape Architect Il

Engineers IlI

Administrative Assistant IV

PARK OPERATIONS - 179 Positions

1

AN 2 A NN 2NN =2 2NN NN W

Park Division Director

Park Management Specialists ||

Park Management Specialists |

Facilities Supervisors

Management Analysts Il

Turfgrass Specialist

Chief Building Engineer
Construction/Maintenance Project Managers |
Park/Recreation Specialists [V

Chief Building Maintenance Section

Fleet Service Supervisor

Golf Course Superintendent |
Management Analysts Il

Senior Arborist

Asst. Construction/Maint Project Manager
Arborists

Electronic Equipment Technician Il
Park/Recreation Specialist Il

Senior Maintenance Supervisor

Financial Specialist |

—

w

O ONW-_201T 2 WO _2ANW_2NNND 2NN 2NN DN

N

Heavy Equipment Supervisors
HVAC Technician Il
Park/Recreation Specialists |
Plumbers Il

HVAC Technician |

Tree Care Specialists |l
Carpenters ||

Fleet Technician |

Heavy Equipment Operators
Maintenance Crew Chiefs [+5]
Painter Il

Pest Controllers |

Plumbers |

Administrative Assistant IV
Motor Equipment Operators
Tree Care Specialists |l
Carpenter |

Senior Maintenance Workers [+6]
Administrative Assistant Il
Tree Care Specialists |

Truck Drivers

Administrative Assistants Il [-1]
Maintenance Workers [+5]

PARK SERVICES - 14 Positions

Electricians Il

Electronic Equipment Tech |
1 Fleet Technician Il 2
1 Park Division Director 1
1 Park Management Specialist Il 2
3 Park Management Specialists | 1
2 Park/Recreation Specialists IV 1

Management Analyst Il
Park/Recreation Specialists Il
Electronic Equipment Technician Il
Park/Recreation Assistant
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Performance
Measurement
Results by
Community
Outcome Area

2 Communications Specialists Il

RESOURCE MANAGEMENT AND INTERPRETATION - 75 Positions

1 Park Division Director 1 Management Analyst |

2 Park Management Specialists Il 10  Naturalists/Historian Sr. Interpreters
1 Park Management Specialist | 8 Park/Recreation Specialists |

1 Heritage Resource Specialist IlI 3 Historians |

1 Management Analyst Il 3 Naturalists I, 1 PT

1 Naturalist [V 7 Maintenance Crew Chiefs

1 Park/Recreation Specialist IV 1 Preventative Maintenance Specialist [+1]
2 Historians IlI 1 Park/Recreation Assistant

5 Naturalists IlI 1 Equipment Repairer

3 Park/Recreation Specialists IlI 1 Naturalist [+1]

4 Historians Il 1 Horticultural Technician

7 Naturalists Il 1 Facility Attendant [+1]

3 Park/Recreation Specialists I 5 Maintenance Workers

STEWARDSHIP AND PLANNING - 37 Positions

1 Park Division Director 4 Planners Il

1 Asst. Div. Dir. Planning and Real Estate 2 Heritage Resource Specialists |l
1 PlannerV 1 Senior Right-of-Way Agent

1 Project Coordinator 5 Ecologists Il

1 Ecologist IV 1 Landscape Architect Il

3 Planners IV 1 Planner I

5 Ecologists Il 3 Heritage Resource Specialists |l
2 Park Management Specialists | 1 Planner|

1 Construction/Maintenance Project Manager || 2 Heritage Resource Specialists |
1 Landscape Architect Il 0  Survey Party Chief / Analysts [-1]
0 Park Authority Surveyor Supervisors [-1]

+

Denotes New Position(s)

Denotes Abolished Position(s) due to
Budget Reductions

PT Denotes Part-time Position(s)

Cultural and Recreational Opportunities

The Park visitation measures have varied significantly since FY 2021 due to the COVID-19 pandemic
but have returned to more normal levels since FY 2023 and are expected to remain at similar levels
in FY 2026 and FY 2027. In FY 2025, visitation at athletic fields decreased slightly, to a level
comparable to but below FY 2023. Visitation levels are expected to remain at a consistent level for
FY 2026 and FY 2027. A return to more normal, pre-pandemic levels for visiting per County
households at Resource Management and Interpretation sites occurred in FY 2023, and this number
increased in FY 2024, but similarly to athletic field visitation, slightly decreased in FY 2025 back to
level slightly below FY 2023.

As Park Authority staff manage natural areas on Park property for natural resource conservation,
enhancement, and restoration, there is a need for invasive management treatments, ecological
restoration treatments, and prescribed burns. Invasive management in projection, need, and
execution is not predictable. Treatment plans for invasives can be developed but not acted on for
several years. Also, acres receiving treatment will vary from year to year depending on the phase of
a particular ecological restoration. The number of acres that are burned each year is dependent on
the ecological need of a site, but more importantly, reliant on weather. In a given year, if conditions
are less suitable for prescribed burns, then staff will burn less as a matter of safety. The FY 2025
actuals reflect that it was a slower burn year due to the weather during the burn season. There was,
however, a significantly higher level of ecological restoration treatment activity in FY 2025, exceeding
both FY 2023 and FY 2024
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Effective and Efficient Government

In FY 2025, staff provided building maintenance on 584,161 square feet of space at nature centers,
visitor centers, picnic shelters, outdoor restrooms, houses, and other facilities and reported a
moderate increase in cost per square foot. Facility Maintenance services continue to remain at a
consistent satisfaction rating of 75 percent among survey respondents.

In FY 2025, 75 percent of the projects in the approved Capital Improvement Program were completed
per the annual Work Plan, falling slightly short of target. In FY 2026 and FY 2027, it is anticipated
that the objective of completing at least 80 percent of the Capital Improvement Program projects in
accordance with the annual Work Plan will be achieved. In addition, on time completion and within
budget of Capital Improvement Program projects remained consistent at 90 percent for FY 2025.

FY 2023 FY 2024 FY 2025 FY 2025 FY 2026 FY 2027
Access to Local Arts, Sports, and Cultural Opportunities

Percent change in visitation at athletic fields' 4.80% 1.80% 0.50% (3.30%) 2.00% 0.00%
Percent change in visitation per County household

associated with Resource Management activities' 7.00% 3.80% 0.30% (0.60%) 2.70% 0.00%
Percent change in invasive vegetation treated (10.00%) 102.00% 14.00% (33.00%) 14.00% 1.00%
Percent change in prescribed burn treatments (31.00%) (7.00%) (19.00%) 89.00% (19.00%) 0.00%
Percent change in ecological restoration treatments 6.00% 0.00% 71.00% (57.00%) 71.00% 0.00%

Effective and Efficient Government
Financial Sustainability and Trustworthiness
Percent of survey respondents satisfied with Facility

Maintenance services NA 75% 75% 75% 75% 75%
Percent of total Capital Improvement Program projects

completed from Work Plan 80% 80% 80% 75% 80% 80%
Percent of Capital Improvement Program projects

completed on time and within budget 90% 90% 90% 90% 90% 90%

" Performance measures were adjusted for the FY 2026 Adopted Budget Plan as data reported for this measure is derived from a third-party model that was
updated for improved accuracy and granularity since the last reporting cycle.

A complete list of performance measures can be viewed at
https://lwww.fairfaxcounty.gov/budget/fy-2027-advertised-performance-measures-pm
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Fund 40400: Park General Operations and Capital

FUND STATEMENT
FY 2026 FY 2026 FY 2027
FY 2025 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan

Beginning Balance!

Revenue:

Athletic Field Maintenance Fees? $0 $0 $3,202,836 $4,017,836
Total Revenue $0 $0 $3,202,836 $4,017,836
Transfers In:

General Fund (10001)3 $0 $0 $61,398,943 $72,775,435

General Construction and Contributions (30010)* 0 0 45,603,984 0
Total Transfers In $0 $0 $107,002,927 $72,775,435
Total Available $0 $0 $110,205,763 $76,793,271

Expenditures:

Personnel Services $0 $0 $51,776,663 $56,173,360
Operating Expenses 0 0 7,125,175 7,330,507
Recovered Costs 0 0 (4,026,161) (4,176,161)
Capital Equipment 0 0 729,982 445,591
Capital Projects 0 0 54,600,104 17,019,974
Total Expenditures $0 $0 $110,205,763 $76,793,271
Total Disbursements $0 $0 $110,205,763 $76,793,271
Ending Balance $0 $0 $0 $0

" This is a new fund created as part of the FY 2025 Carryover Review to provide additional transparency and flexibility by combining General Fund supported
operational and capital project funding within one consolidated fund.

2 Represents revenue generated by the Athletic Services Fee to support the athletic field and sports program.
3 Represents a Transfer In from the General Fund to support Fund 40400, Park General Operations and Capital.

4 Represents a Transfer In from Fund 30010, General Construction and Contributions, to consolidate the capital project funding into Fund 40400, Park
General Operations and Capital.
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FY 2027 SUMMARY OF CAPITAL PROJECTS

Total FY 2025 FY 2026 FY 2027
Project Actual Revised Advertised
Estimate Expenditures Budget Budget Plan
ADA Compliance — Parks (PR-000179) $0.00 $1,161,677.95 $300,000
Athletic Fields — Equipment Improvements (PR-000180) 0.00 108,452.72 0
Athletic Fields - FCPS Field Maintenance (2G51-065-000) 0.00 1,670,425.64 1,465,338
Athletic Fields — Girls Equity - Capital (PR-000182) 1,538,081 0.00 1,538,080.63 0
Athletic Fields - Girls Softball Equity (2G51-072-000) 0.00 346,238.25 300,000
Athletic Fields — Lighting Upgrades (PR-000181) 0.00 581,145.68 250,000
Athletic Fields - NCS APRT Amenities (2G79-233-000) 0.00 109,624.26 50,000
Athletic Fields - Park Field Maintenance (2G51-069-000) 0.00 3,653,392.80 3,359,871
Athletic Service Fee - FCPS Diamonds (2G51-066-000) 0.00 1,544,171.04 1,393,255
Athletic Service Fee - NCS Custodial (2G79-231-000) 0.00 631,716.00 806,750
Athletic Service Fee - NCS Scholarships (2G79-232-000) 0.00 498,643.24 473,000
Athletic Service Fee — Turf Development (PR-000175) 0.00 898,332.52 0
Athletic Service Fee - Turf Replacement (PR-000176) 0.00 6,320,519.30 3,330,476
Bamboo Mitigation (2G51-063-000) 1,408,673 0.00 1,008,672.63 400,000
Capital Sinking Fund for Parks (PR-000174) 12,399,653 0.00 12,399,652.96 0
Cemetery Enhancements (2G51-064-000) 242,980 0.00 242,980.00 0
Confederate Name Changes - Parks (PR-000168) 323,724 0.00 323,724.28 0
Facilities Reinvestment (PR-000173) 0.00 1,488,055.34 925,000
Forestry Maintenance (2G51-067-000) 0.00 1,073,000.00 1,073,000
Grounds Maintenance (2G51-068-000) 0.00 441,974.60 712,677
Infrastructure and Amenity Upgrades (PR-000166) 0.00 2,335,574.42 1,581,355
Park Infrastructure Improvements - 2016 (PR-000169) 1,893,303 0.00 1,893,302.88 0
Parks CIP Projects (PR-000167) 5,643,474 0.00 5,643,473.52 0
Patriot Park North Playground (PR-000171) 4,530 0.00 4,530.12 0
Playground Assessments (2G51-070-000) 100,324 0.00 100,323.65 0
Preventative Maintenance and Inspections (2G51-071-000) 0.00 738,513.17 599,252
Rec Center Renewal and Upgrades (PR-000172) 5,874,421 0.00 5,874,420.58 0
Sully Site Educational Initiatives (2G51-073-000) 227,991 0.00 227,990.64 0
Wakefield Park Pickleball Courts (PR-000177) 2,651 0.00 2,650.82 0
Zero Waste Equipment (PR-000178) 1,738,844 0.00 1,738,843.93 0
Total $31,398,649 $0.00 $54,600,103.57 $17,019,974
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