Fund 60010: Department of Fleet Management

Mission To establish efficient and effective delivery of fleet services by providing customer agencies with
safe, reliable, economical, and environmentally-sound transportation and related support services
that are responsive to the needs of customer departments and conserve the value of the vehicle and
equipment investment.

conn e Cti on The Fairfax County Board of Supervisors adopted the first-ever Countywide Strategic Plan

Countywide Strategic Plan on October 5, 2021. The Countywide
to the Strategic Plan serves as a road map to help guide future work,
focusing on the 10 Community Outcome Areas that represent the
COuntyWide issues of greatest importance to the community, and uses the
. County’s One Fairfax policy to invest in people and places that have
Strateglc Plan iimited access to opportunity. On February 17, 2026, the fourth
Annual Report on the work of the strategic plan was released to the
public. The report contains point-in-time progress highlights for each
of the community outcome areas, plus a number of additional
initiatives to embed the elements of the plan within department-level
work. The report also includes eight data dashboards and data stories
that are being replicated across all of the outcome areas. In addition
to helping engage residents, these dashboards will serve as a
resource to leadership who can utilize the data to focus and guide the
overall work of the County. For more information on the Countywide
Strategic Plan, please visit www.fairfaxcounty.gov/strategicplan. The
Department of Fleet Management primarily supports the following
Community Outcome Areas:

Community Outcome Area Vision Statement

Effective and Efficient Government Al people trust that their government
responsibly manages resources, is responsive
to their needs, provides exceptional services
and equitably represents them.

Environment and Energy All people live in a healthy sustainable
environment.

Community Outcome Areas

\ &

F ocus Fund 60010, Department of Fleet Management (DFM), formerly the Department of Vehicle Services,
provides centralized maintenance and repair services on approximately 6,156 vehicles and
equipment owned by Fairfax County and Fairfax County Public Schools (FCPS) to ensure
conformance with all federal, state, and County policies, regulations, and procedures. The
department operates four vehicle maintenance facilities and maintains the largest municipal fleet in
Virginia. Also, the department supports FCPS, who operates one of the largest school bus fleets in
the nation, by maintaining and repairing all school buses in accordance with federal, state, and local
mandates. DFM is responsible for acquiring and disposing of vehicles and equipment; performing
preventative and routine maintenance to include acquiring the required parts and fluids, ensuring
safety recalls are completed; building specialty vehicles; and complying with environmental permits
for all four maintenance facilities. All staff support DFM’s mission of providing customers with vehicles
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and equipment that are available to users when they are needed; reliable when they are in use; safe
to operate; and maintained in an environmentally responsible manner.

As an internal service fund, DFM provides services to other agencies on a cost reimbursement basis,
much like a private business operation, that fall within three core business functions: Vehicle
Maintenance and Management; Vehicle and Equipment Replacement; and Fuel Operations.

Vehicle Maintenance and Management

Vehicle Maintenance and Management is necessary to maintain County operations and to meet its
obligations to protect the personal safety and property of residents and the community. County
employees provide vehicle maintenance and repair services to customer agencies from the four
facilities over three shifts. Professional technicians are trained to perform scheduled and non-
scheduled work on most vehicles and equipment and build specialty vehicles to customer
specifications. Services include state inspections, oil changes, tire replacement, body work, decal
application, and troubleshooting transmission and engine issues. DFM coordinates recalls and
warranty work and significant damage repair with contracted commercial vendors. DFM is also
responsible for the proper upfit of vehicles for the Police Department and the Office of the Sheriff.

All four maintenance facilities have a parts room with knowledgeable staff who stock over 4,827 parts
at an annual value of $3.6 million. The large volume of work results in the sale of over $16.3 million
in parts annually to customers. Some of these parts are used to build or upfit vehicles for public
safety. Since 2016, maintenance facilities have sustained the Blue Seal of Excellence by meeting
the standards established by the National Institute for Automotive Service Excellence (ASE). DFM
continues to meet the Blue Seal of Excellence requirement that at least 75 percent of technicians
performing diagnosis and repairs are ASE certified. Of the technicians with an ASE certification, 51,
or 25 percent, have at least one Master Technician status, indicating the technician has achieved
certification in all the required testing areas for a particular discipline within the automotive industry
(e.g., automobile, medium/heavy truck, school buses).

DFM uses an online reservation and scheduling system to effectively and efficiently manage vehicle
sharing and reduce overall fleet expenses. All motor pool vehicles at the Government Center are
accounted for in the system, and keys are located at one of two kiosk locations. Additionally, kiosks
are located at the Herrity and Pennino Buildings. Public Safety Headquarters manages private motor
pools for administrative staff in the Police Department and Fire and Rescue Department. Automating
vehicle sharing makes economic sense. Vehicle sharing typically increases vehicle utilization and
reduces expenses and can be done by expanding the motor pool beyond one location. Staff meets
consistently with agencies to determine whether efficiencies could be gained by centralizing and
reducing the fleet based on an analysis of usage data.

All facilities maintain separate Stormwater Discharge Permits. DFM has been an active Virginia
Environmental Excellence Program (VEEP) participant for 27 years. As a facility-based VEEP
participant, DFM uses environmental management and pollution prevention systems to maintain
strong environmental records above and beyond legal requirements. Past projects include converting
highly compacted soils that supported sparse, poor-quality vegetation to an un-mowed meadow that
supports pollinators; planting trees to enhance the tree canopy; installing water bottle filling stations;
and adjusting the battery contracts to enhance recycling.

Vehicle Equipment Replacement

DFM manages the Vehicle Replacement Reserve program, which ensures the systemic replacement
of vehicles and equipment that have reached their cost-effective life cycles based on replacement
criteria established by the Board of Supervisors. The Vehicle Replacement Fund accumulates
funding over a vehicle’s life to pay for the replacement of that vehicle when it reaches the end of its
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Organizational
Chart

service life. The current replacement criteria includes age, mileage, and total cost of ownership. As
of July 2025, 29 agencies participate in the Vehicle Replacement Fund, which includes
approximately 2,295 units. Additionally, DFM manages reserves for Helicopter, Boat, and Police
Specialty Vehicle Replacement for the Police Department; an Ambulance and a Large Apparatus
Replacement Reserve for the Fire and Rescue Department; and a FASTRAN Bus and Foster Care
Replacement Reserve for the Department of Transportation.

DFM works to support the Fairfax County Operational Energy Strategy and further the objectives of
the Board’s Environmental Vision by providing goals, targets, and actions in one strategy focus area,
electric vehicles (EV). DFM has been designated as one of two lead agencies for EV purchases and
deployment and one of five partner agencies for EV infrastructure solutions. In general, the Vehicle
Replacement Reserve program replaces vehicles with a similar type of vehicle. However, as more
non-carbon emitting vehicles are introduced to the market, a conventional gasoline-fueled County
vehicle may be replaced with an electric or hybrid vehicle to meet the County’s desire for cleaner
and more energy-efficient vehicles. DFM coordinates with other departments to ensure EV charging
infrastructure is available to support the EV purchases.

Fuel Operations

DFM services and maintains 55 fuel sites across the County that provide gasoline, ultra-low sulfur
diesel, aviation fuel, and diesel exhaust fluid. A combination of County and contracted staff deliver
fuel daily to sites that are used by all County agencies and FASTRAN, Connector, and FCPS.

Fuel operations are dynamic and heavily regulated by the U.S. Environmental Protection Agency
(EPA) and the Virginia Department of Environmental Quality (DEQ). Management of the fuel sites
requires providing an adequate supply of fuel by planning, coordinating, procuring, and paying for
deliveries. DFM is responsible for managing repairs to and the replacement of fuel tanks and
equipment; managing the automated fuel system; ensuring compliance with federal and state
regulations regarding testing for leaks; and any necessary notifications and remediation of site
contamination.

In July 2018, the Board of Supervisors adopted an Operational Energy Strategy, which included
electric vehicles among its 10 focus areas. As of 2024, the County’s vehicle fleet includes 264 hybrid
and 66 fully electric vehicles. Electric vehicle charging stations (EVCs), located in County-owned
parking lots and publicly accessible garages, are available for use by County fleet vehicles, the
public, and County employees, who can charge personal vehicles for a fee. Stations located in
restricted-access County-owned garages and lots are available for use only by County fleet vehicles.
As of January 2026, 161 charging ports have been installed at EVCs located at 18 County-owned
sites.

Office of the Director

Maintenance and
Operations Fueling Operations
Management

Vehicle Replacement

Programs
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Fund 60010: Department of Fleet Management

Catego Actual Adopted Revised Advertised

FUNDING

Expenditures:
Personnel Services $29,388,059 $30,279,749  $30,279,749 $31,219,819
Operating Expenses 47,964,297 43,617,361 45,406,732 44,224,498
Capital Equipment 26,594,521 20,564,034 26,893,620 25,965,992

Total Expenditures $103,946,877  $94,461,144  $102,580,101  $101,410,309

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 262 /262 262 /262 262 /262 262 /262

The following funding adjustments from the FY 2026 Adopted Budget Plan are necessary to support
the FY 2027 program:

Employee Compensation $940,070
An increase of $940,070 in Personnel Services is required to reflect the cost of employee
compensation increases. This amount includes $588,964 for a 2.00 percent cost of living adjustment
(COLA) for all eligible employees, effective the first full pay period in July 2026. Also included is
$678,445 for performance-based and longevity increases for non-uniformed merit employees,
effective the first full pay period in July 2026, as well as other compensation adjustments for non-
uniformed employees. For more information on the County’s compensation plans as well as specific
details for those employees covered under the Collective Bargaining Agreements, please see the
Advertised Budget Summary in the Overview Volume. The increase is partially offset by a reduction
of $327,339 to align the budget with recent spending.

Fuel Rate Adjustment $2,560,984
Funding of $2,560,984 is required for the second year of a four-year phase-in to increase the
budgeted price per gallon of fuel by $1.00, to bring it in-line with the current average price per gallon
of $2.56. It should also be noted that as the County continues to expand the electric vehicle fleet,
any savings from fuel expenses can be diverted to support the electric vehicle infrastructure. Fuel
expenses are supported by charges to user agencies and the increase is supported by an increase
in revenues from fuel billing.

Insurance Rate Adjustments $46,153
A net increase of $46,153, including an increase of $51,393 in Personnel Services partially offset by
a decrease of $5,240 in Operating Expenses, aligns the budget with recent spending and anticipated
billings for liability insurance and worker’s compensation insurance.

Operating Expenses ($2,000,000)
A decrease of $2,000,000 in Operating Expenses aligns the budget to reflect the replacement of the
Police Department’s In-Car Video no longer being expended in Fund 60010, DFM. Future revenue
and expenditures for in-car video will be reflected in Fund 10050, Equipment Replacement. The
remaining FY 2026 balance of the Police In-Car Video Reserve will be moved as part of the FY 2026
Carryover Review.

Capital Equipment $5,401,958
Capital Equipment funding of $25,965,992, an increase of $5,401,958 over the FY 2026 Adopted
Budget Plan, includes the following: $9,590,148 to replace vehicles that meet criteria; $12,144,000
to purchase 11 vehicles from the Large Apparatus Reserve; $990,000 for the purchase of two
ambulances for the Fire and Rescue Department; $956,069 to purchase seven buses from the
FASTRAN Bus and Foster Care Replacement Reserve; $450,000 for Helicopter maintenance for the
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Changes to
FY 2026

Adopted
Budget Plan

Cost Centers

Police Department; $900,000 for replacement of specialty vehicles for the Police Department;
$148,745 to purchase mission critical equipment; and $787,030 for fuel operations equipment.

The following funding adjustments reflect all approved changes in the FY 2026 Revised Budget Plan
since passage of the FY 2026 Adopted Budget Plan. Included are all adjustments made as part of
the FY 2025 Carryover Review and all other approved changes through December 31, 2025.

Carryover Adjustments $8,118,957
As part of the FY 2025 Carryover Review, the Board of Supervisors approved funding of $8,118,957
in encumbered carryover.

The Department of Fleet Management provides services in support of the County’s fleet in three
distinct cost centers: Maintenance and Operations Management, Vehicle Replacement Programs,
and Fueling Operations. Most of the agency’s positions and funding are in Maintenance and
Operations Management.

Maintenance and Operations Management

The Maintenance and Operations Management cost center provides centralized maintenance and
repair services and performs required special tasks on vehicles and equipment owned by the County
and Fairfax County Public Schools. DFM ensures that these vehicles and equipment are maintained
in safe operational condition and as efficiently and cost-effectively as possible with consideration to
the customer’'s requirements. DFM also ensures units comply with all federal, state, and County
policies, procedures, and regulations.

Catego Actual Adopted Revised Advertised
EXPENDITURES
Total Expenditures $54,224 501 $52,439,246  $53,669,276  $53,335,149

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 2597259 2597259 259/ 259 2591259

Vehicle Replacement Programs

The Vehicle Replacement Programs cost center manages the Vehicle Replacement Reserve, which
accumulates funding over the life of a vehicle (or equipment) to pay for its replacement when eligible.
This reserve is intended primarily for General Fund agencies. In addition, the cost center manages
several other specialty vehicle replacement reserves for the Police Department, the Fire and Rescue
Department, the Park Authority, and the Department of Transportation. These reserves ensure the
systematic replacement of vehicles that have reached the end of their cost-effective life cycles.

Catego Actual Adopted Revised Advertised
EXPENDITURES
Total Expenditures $28,591,632  $21,549,372  $27,660,379  $25,030,217

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 171 171 1/1 171
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Fueling Operations

The Fueling Operations cost center manages the County’s highway vehicle fuel program by
purchasing over 9.7 million gallons of fuel annually at significant cost savings to agencies. In addition,
the cost center is responsible for managing the automated fuel system and maintaining the County’s
55 fuel sites and 18 electric vehicle charging sites across the County while ensuring compliance with
federal and state underground storage tank (UST) programs and regulations.

Catego Actual Adopted Revised Advertised
EXPENDITURES
Total Expenditures $21,130,744  $20,472,526  $21,250,446  $23,044,943

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 212 212 2/2 212

The FY 2027 Advertised Budget Plan includes the following positions:

1 Director 1 Engineer Technician Il
2 Assistant Directors 1 Business Analyst IlI
5 Fleet Service and Facility Managers 1 Safety Analyst Il
4 Assistant Fleet Service and Facility Managers 1 Network/Telecom Analyst Il
17 Fleet Service Supervisors 1 Information Technology Technician Il
17 Fleet Service Technicians |l 1 Financial Specialist Il
91  Fleet Service Technicians I 2 Financial Specialists |
62 Fleet Service Technicians | 1 Human Resources Generalist Il
4 Auto Body Repairers |l 1 Human Resources Generalist |
1 Auto Body Repairer | 2 Administrative Assistants V
1 Automotive Body Repairer Aide 3 Administrative Assistants IV
1 Heavy Equipment Operator 7 Administrative Assistants |l
2 Fleet Technician Aides 4 Material Management Supervisors
2 Management Analysts Il 12 Material Management Specialists IlI
2 Management Analysts Il 10  Material Management Specialists I
2

Electronic Equipment Technicians |l

Effective and Efficient Government

A total of 6,145 County and FCPS units (motorized and non-motorized) were maintained in FY 2025.
It should be noted that “units maintained” in any given year may include vehicles authorized as
additions in a previous year but not received until the indicated year.

DFM replaced 100 percent of Vehicle Replacement Reserve vehicles that met the established criteria
in FY 2025.

Fueling Operations measures examine the cost savings between County contracts and private
providers, as well as how satisfied County vehicle drivers are with fueling operations given the
amount of fuel gallons used by the County. The FY 2025 price savings associated with purchasing
in-house unleaded gasoline and diesel were $0.346 and $0.630 per gallon respectively, which both
exceeded the target to achieve cost savings of $0.10 and $0.294.

DFM is committed to reducing greenhouse gas emissions by transitioning the vehicle fleet from
gasoline powered vehicles to hybrid-electric and fully electric vehicles, with the necessary charging
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infrastructure to support electric fleet vehicles; updated measures related to fleet composition and
greenhouse gas emissions avoided are included below.

FY 2023 FY 2024 FY 2025 FY 2025 FY 2026 FY 2027
Community Outcome Area Actual Actual Estimate Actual Estimate Estimate

Effective and Efficient Government
Financial Sustainability and Trustworthiness

Percent of vehicles meeting criteria that are replaced 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
Price savings between in-house and commercial stations:
unleaded gasoline $0.237 $0.351 $0.351 $0.346 $0.346 $0.346
Price savings between in-house and commercial stations:
diesel $0.610 $0.606 $0.606 $0.630 $0.630 $0.630

Environment and Energy
Promoting Air, Water and Land Quality

Greenhouse gas emissions avoided (kg) 18,987 92,565 180,000 180,000 240,000 297,000
Percentage of the eligible fleet that uses non-carbon
emitting fuels 9.4% 8.9% 14.9% 14.9% 25.0% 28.0%

A complete list of performance measures can be viewed at
https://www.fairfaxcounty.gov/budget/fy-2027-advertised-performance-measures-pm
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FUND STATEMENT
FY 2026 FY 2026 FY 2027
FY 2025 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan

Beginning Balance $104,525,711 $88,206,986 $116,627,086 $107,199,717
Vehicle Replacement Reserve $52,786,659 $45,650,162 $50,949,715 $50,073,519
Facility Infrastructure/Renewal Reserve 1,021,631 1,021,631 1,021,631 1,021,631
Ambulance Replacement Reserve 3,733,984 2,222,686 5,023,713 3,306,159
Fire Apparatus Replacement Reserve 12,092,842 8,089,778 14,475,351 11,708,507
FASTRAN Bus and Foster Care Repl. Reserve 4,861,524 3,283,715 4,004,922 2,317,431
Helicopter Replacement Reserve 8,924,536 9,711,679 9,711,679 10,498,822
Helicopter Maintenance Reserve 2,918,917 0 5,283,630 5,048,723
Boat Replacement Reserve 468,166 524,735 524,735 581,304
Police Specialty Vehicle Reserve 4,355,697 4,482,906 5,860,366 5,508,492
Police In Car Video Reserve! 4,601,631 4,460,871 8,760,871 8,760,871
Parks Equipment Reserve 1,604 1,604 1,604 0
Fuel Operations Reserve 3,889,976 3,888,676 5,255,717 4,374,258
Fuel Price Stabilization Reserve 4,000,000 4,000,000 4,000,000 4,000,000
Other 868,544 868,543 1,753,152 0
Unreserved Beginning Balance $0 $0 $0 $0
Revenue:

Vehicle Replacement Charges $13,318,347 $10,938,094 $10,938,094 $10,938,094

Ambulance Repl. Charges 2,339,000 514,000 514,000 514,000

Fire Apparatus Repl. Charges 9,100,141 5,159,000 5,159,000 5,159,000

FASTRAN Bus and Foster Care Repl. Charges 436,788 401,637 401,637 424,028

Helicopter Replacement Charges 787,143 787,143 787,143 787,143

Helicopter Maintenance Charges 4,600,000 350,000 350,000 350,000

Boat Replacement Charges 56,569 56,569 56,569 56,569

Police Specialty Vehicle Charges 1,504,669 548,126 548,126 514,019

Police In Car Video Reserve! 6,300,000 2,000,000 2,000,000 0

Vehicle Fuel Charges 22,510,015 20,378,917 20,378,917 23,044,943

Other Charges 50,507,944 52,019,246 52,019,246 53,335,149
Total Revenue $111,460,616 $93,152,732 $93,152,732 $95,122,945
Transfers In:

General Fund (10001) $4,587,636 $0 $0 $0
Total Transfers In $4,587,636 $0 $0 $0
Total Available $220,573,963 $181,359,718 $209,779,818 $202,322,662

Expenditures:

Vehicle Replacement $15,155,291 $10,058,562 $11,815,804 $9,590,148
Ambulance Replacement 1,049,271 430,000 2,231,554 990,000
Fire Apparatus Replacement 6,717,632 6,319,960 7,925,844 12,144,000
FASTRAN Bus and Foster Care Replacement 1,293,390 1,490,850 2,089,128 956,069
Helicopter Maintenance 2,235,287 350,000 584,907 450,000
Police Specialty Replacement 0 900,000 900,000 900,000
Police In Car Video Replacement! 2,140,760 2,000,000 2,000,000 0

Fuel Operations:
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FUND STATEMENT
FY 2026 FY 2026 FY 2027
FY 2025 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan

Fuel $20,164,323 $18,541,527 $18,541,527 $21,102,511

Other Fuel Related Expenses 979,951 1,930,999 2,708,918 1,942,432
Other:

Personnel Services $29,261,261 $30,206,295 $30,206,295 $31,183,864

Operating Expenses 24,772,389 22,005,319 23,335,802 22,002,540

Capital Equipment 177,322 227,632 240,232 148,745
Total Expenditures $103,946,877 $94,461,144 $102,580,101 $101,410,309
Total Disbursements $103,946,877 $94,461,144 $102,580,101 $101,410,309
Ending Balance? $116,627,086 $86,898,574 $107,199,717 $100,912,353
Vehicle Replacement Reserve $50,949,715 $46,109,694 $50,071,915 $51,421,465
Facility Infr./Renewal Reserve 1,021,631 1,021,631 1,021,631 1,021,631
Ambulance Replacement Reserve 5,023,713 2,306,686 3,306,159 2,830,159
Fire Apparatus Replacement Reserve 14,475,351 6,928,818 11,708,507 4,723,507
FASTRAN Bus and Foster Care Replacement Reserve 4,004,922 2,194,502 2,317,431 1,785,390
Helicopter Replacement Reserve 9,711,679 10,498,822 10,498,822 11,285,965
Helicopter Maintenance Reserve 5,283,630 0 5,048,723 4,948,723
Boat Replacement Reserve 524,735 581,304 581,304 637,873
Police Specialty Vehicle Reserve 5,860,366 4,131,032 5,508,492 5,122,511
Police In Car Video Reserve! 8,760,871 4,460,871 8,760,871 8,760,871
Parks Equipment Reserve 1,604 1,604 1,604 0
Fuel Operations Reserve 5,255,717 3,795,067 4,374,258 4,374,258
Fuel Price Stabilization Reserve 4,000,000 4,000,000 4,000,000 4,000,000
Other 1,753,152 868,543 0 0
Unreserved Ending Balance $0 $0 $0 $0

" The Police In-Car Video Reserve will be moved from Fund 60010, Department of Fleet Management, to Fund 10050, Equipment Replacement, as part of
the FY 2026 Carryover Review.

2The Ending Balance in Fund 60010, Department of Fleet Management, fluctuates based on vehicle replacement requirements in a given year. Except in
rare cases, vehicles are not replaced until they have met both established age and mileage criteria. In years where more vehicles meet their criteria and
are replaced, the ending balance will be lower (and vice versa).
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