Fund 69300: Sewer Construction Improvements
-

F Fund 69300, Sewer Construction Improvements, provides for wastewater management construction
ocus projects through a transfer of funds from Fund 69000, Sewer Revenue. All projects in Fund 69300
are fully supported by sewer system revenues.

Funding in the amount of $80,000,000 is included in Fund 69300, Sewer Construction Improvements,
in FY 2027 for the following projects:

Collection System Replacement and Rehabilitation

The county is systematically rehabilitating approximately 3,300 miles of sanitary sewer lines, 70
pumping stations and 57 flow-metering stations. FY 2027 funding of $2,000,000 is included for this
project.

Gravity Sewers Rehabilitation projects fund the inspection, repair, rehabilitation and replacement of
gravity sewers within the wastewater collection system. FY 2027 funding in the amount of
$14,000,000 is provided for the closed-circuit television (CCTV) inspection of more than 200 miles
of sewer and rehabilitation of gravity sewers using trenchless methods. The county plans to
rehabilitate approximately 16 miles of gravity sewer pipes in FY 2027. In addition, funding is provided
for the repair and replacement of defective and aging gravity sewers, including emergency repair
work. New initiatives for FY 2027 include inspection and repair of gravity sewers in stream beds.

Noman Cole Water Recycling Facility Renewal

This project provides for the continuation of systematic rehabilitation
of structures and equipment at the Noman M. Cole, Jr. Water
Recycling Facility (NCWRF). FY 2027 funding in the amount of
$36,000,000 is included for the rehabilitation and replacement of
pumps, gates, and valves, continuation of the rehabilitation of the
solids processing buildings, odor control improvements, and raw
wastewater pump station facility.

Pumping Stations, Force Main Rehabilitation and Integrated Sewer
Metering projects provide for the planned replacement of pumping
stations throughout the County. FY 2027 funding of $24,000,000 is
included for the regularly scheduled repair, renovation, and
replacement of pumping station equipment and facilities. There are six pumping stations in the design
phase and five pumping stations in the construction phase in FY 2027. There are two force main
projects in the design phase, and three force main projects are in the construction phrase in FY 2027.
The Integrated Sewer Metering project includes the rehabilitation of 22 interjurisdictional and billing
wastewater flow meter sites maintained by WCD’s Pump Station Branch. This project is currently in
the design phase, which will end in FY 2026. Construction is planned for FY 2027.

Wastewater Planning and Monitoring Division (WPMD) Outside Agency Coordination

This program provides funding for sanitary sewer relocations and improvements that are included as
part of existing outside agency (Virginia Department of Transportation, Virginia Passenger Rail
Authority, Fairfax County Department of Transportation, Fairfax Water, etc.) construction projects
and are required by the Department of Public Works and Environmental Services. FY 2027 funding
in the amount of $4,000,000 is provided for these projects.
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Fund 69300: Sewer Construction Improvements

FY 2027
Funding
Adjustments

Changes to
FY 2026

Adopted
Budget Plan

The following funding adjustments from the FY 2026 Adopted Budget Plan are necessary to support
the FY 2027 program:

Capital Projects ($20,000,000)
Funding of $80,000,000 in Capital Projects, a decrease of $20,000,000 from the FY 2026 Adopted
Budget Plan, has been included in FY 2027 for priority wastewater capital projects.

The following funding adjustments reflect all approved changes in the FY 2026 Revised Budget Plan
since passage of the FY 2026 Adopted Budget Plan. Included are all adjustments made as part of
the FY 2025 Carryover Review and all other approved changes through December 31, 2025.

Carryover Adjustments $82,607,699
As part of the FY 2025 Carryover Review, the Board of Supervisors approved funding of $82,607,699
due to the carryover of unexpended project balances.

A Fund Statement and a Summary of Capital Projects are provided on the following pages. The
Summary of Capital Projects may include some projects without a Total Project Estimate amount.
These projects are considered "continuing" projects or projects for which funding is necessary on an
ongoing basis (e.g., a contingency or planning project).
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Fund 69300: Sewer Construction Improvements

FUND STATEMENT
FY 2026 FY 2026 FY 2027
FY 2025 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan

Beginning Balance $82,006,894 $82,607,699

Transfers In:

Sewer Revenue (69000) $95,000,000 $100,000,000 $100,000,000 $80,000,000
Total Transfers In $95,000,000 $100,000,000 $100,000,000 $80,000,000
Total Available $177,006,894 $100,000,000 $182,607,699 $80,000,000
Total Expenditures $94,399,195 $100,000,000 $182,607,699 $80,000,000
Total Disbursements $94,399,195 $100,000,000 $182,607,699 $80,000,000
Ending Balance! $82,607,699 $0 $0 $0

' The capital projects in this sewer fund are budgeted based on the total project costs. Most projects span multiple years, from design to construction
completion. Therefore, funding for capital projects is carried forward each fiscal year, and ending balances fluctuate, reflecting the carryover of these funds.
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|

SUMMARY OF CAPITAL PROJECTS

Total FY 2025 FY 2026 FY 2027

Project Actual Revised Advertised

Estimate Expenditures Budget Budget Plan
Collection System Replacement and Rehab (WW-000007) $6,552,195.61 $6,164,258.71 $2,000,000
Extension and Improvement Projects (WW-000006) 0.00 2,000,000.00 0
Force Main Rehabilitation (WW-000008) 206,217.75 1,582,251.61 1,000,000
Gravity Sewer Capacity Improvements (WW-000032) 3,519,944.76 5,065,600.67 0
Gravity Sewers (WW-000028) 27,733,949.71 35,349,812.26 14,000,000
Integrated Sewer Metering (WW-000005) 257,485.28 2,007,307.03 1,000,000
Large Diameter Pipe Rehabilitation and Replacement
(WW-000026) 64,982.29 885,859.08 0
Noman Cole Water Recycling Facility Renewal (WW-000009) 23,973,787.93 65,212,170.12 36,000,000
Pumping Station Rehabilitation (WW-000001) 31,641,767.47 40,076,659.96 22,000,000
Robert P. McMath Facility Improvements (WW-000004) 2,025,000 19,185.60 126,772.58 0
Sewer Sag Program (WW-000024) 0.00 1,201,309.46 0
Wastewater Facility Share (WW-000030) 6,952,000 1,160.50 6,894,215.87 0
WPMD Outside Agency Coordination (WW-000035) 20,470,000 428,518.42 16,041,481.58 4,000,000
Total $29,447,000 $94,399,195.32  $182,607,698.93 $80,000,000
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